Alachua County Victim Services & Rape Crisis Center Advisory Council
Community Support Services, 218 SE 24 St, Gainesville, FL 32641
August 19, 2021
Minutes

Members present in-person: None

Members present on Zoom: Rita Lawrence, Capt. Robert Fanelli, Maddy Coy, Zahira Tucci, Robert Edelman
Members absent: Mary Ann Burg, Commissioner Alford

Staff in-person: Laura Kalt, Tia Cox (intern)

Staff on Zoom: Brittany Coleman, Cassandra Moore
Guests: None

There was not a quorum. Reporting-in and information presented without voting.
Meeting called to order at 5:33pm

Old Business:
l. Bylaws

a. Discussion will continue at September meeting.

b. Laura Kalt forwarded a link to information on using consensus-building voting methods in governing
bodies (see link below). Laura Kalt suggested keeping Robert’s Rules and adding a rule to go member by
member for their vote at which time each member can offer reasoning for their vote. That way the
Council still has the other structure in place that Rovert’s Rules provides for running the meeting, and
adds the opportunity for each member to speak to the issues being voted on.
https://web.archive.org/web/20070209124816/http://www.ic.org/nica/Process/Consensusbasics.htm

c. Robert Edelman suggested the Council consider moving meetings to once a quarter. This could allow
more time for activities to take place and could help with absences. Other members were open to this
idea but suggested we have subcommittees meet monthly as to keep their projects/activities moving
forward. This might work well if subcommittees don’t have in-person quorum rules to follow, as this
seems to be the biggest issue hindering activity of the Council since the Delta variant is preventing
people from participating in-person. Laura Kalt expressed the Center’s support for making changes to
the meeting schedule in whatever way the Council decides is best to accomplish their work.

Il. Resolution

a. The Center will be going before the Board of County Commissioners soon to shore up some changes to
the Resolution that were done in 2016. Laura Kalt invited the Council to review the Resolution to see if
they have other suggestions for changes. Those will need to be raised at the Sept meeting in order to
meet the deadline for updating the Resolution.

[l Human Trafficking ordinance and awareness campaign
a. Tourism Office. Commissioner Alford put the Center in touch with the Alachua Co Tourism Office for the

County as a way to better reach hotels and other industries with human trafficking information. Laura

Kalt is presenting to the Tourism Advisory Board in September and the Tourism Council at a future date.
b. Poster dissemination.

a.Still have hotels in cities outside of Gainesville to reach but it appears that most of Gainesville
has been approached. Laura Kalt asked members who dropped posters off to hotels in prior
months to follow-up with the managers of those hotels to see if they have hung the posters or
have any concerns.

b.Other businesses are next. Restaurants, nail salons, hair salons, gas stations, tattoo parlors. The
Center will create lists of locations. Members are invited to continue to disseminate posters and
share feedback on how to increase visibility.
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c. Awareness in Alachua Co schools. Laura Kalt suggested the Center approach Jennifer Taylor, Director of
Guidance and Counseling at the Alachua Co School Board to discuss how the Center and Board members
might assist the school with educational programming on human trafficking since it is required by
Florida law.

Staff Report:
l. Discussed current activities:
a. Alachua Co Victim Services & Rape Crisis Center’s July stats.
i. Members discussed the low number of domestic or dating violence related sexual assault cases.
Laura Kalt will review to see if possibly it was just the number for that month was low, or staff
members didn’t record the relationship between abuser and survivor accurately.
ii. Increased number of shootings in July. Members asked if the Center has been working those
cases. While the Center protects confidentiality, and therefore can’t speak to its work with a
specific person or case, Laura Kalt and Brittany Coleman did acknowledge the Center has been
working to offer support to individuals affected by the shootings, and has increased outreach to
neighborhoods where the shootings took place in case there are people who were affected, but
not already referred to the Center.
b. Recent awareness/outreach events
i. The Center participated in back-to-school activities in Bradford and Union Counties.
ii. The Center is planning with the UF Mobile Outreach Clinic to hold a women'’s clinic twice
monthly at Grace Marketplace.
c. Status of staffing at the Center - three new victim advocate counselors are joining the Center in August.
The hiring process for one remaining vacant position, the Victim Services Specialist, is underway.

Sub-Committee Reports:
l. Sexual Assault Forensic Services Subcommittee
a. SANE training course has been rescheduled to January 2022. Tia and the Center will be promoting the

training to area hospitals and medical providers with the goal of getting a large registration response
and more nurses available.

. From Report to Court Subcommittee
a. Maddy Coy and Dr. Zucker have sent a request to the State Attorney’s Office (SAO) for data for four

years of adult sexual battery cases (2014-2018). They have a meeting planned for this month with SAO
and will report the outcome next month. Next, they will approach the Alachua Co Sheriff’s Office and
the University of Florida Police Dept. to request similar data.
1. Education/Awareness Subcommittee
a. See Human Trafficking awareness/campaign report above.

Next Meeting: Thursday, September 16, 2021 @ 5:30pm at the Community Support Services office. A link for members
to attend in Zoom will be provided also.

Page 2 of 2



