
Tuesday, March 4, 2021 – 10:00 A.M. 
John R. “Jack” Durrance Auditorium 

County Administration Building 
12 Southeast First Street 

Gainesville, Florida 
 
The Alachua County Board of County Commissioners met for the Special Meeting.  
 
PRESENT: Chair Ken Cornell; Vice Chair Marihelen Wheeler, Commissioner Mary Alford, 

Commissioner Charles S. Chestnut IV and Commissioner Anna Prizzia 
 
ALSO PRESENT: County Manager Michele Lieberman, County Attorney Sylvia Torres, 

and Deputy Clerk Steve Donahey 

Commissioners Prizzia, Commissioner Wheeler, and Commissioner Chestnut 

toured the facility prior to the meeting. No conversation between Commissioners took 

place or business addressed by the Board. Facilities provided a guided tour and discussed 

the projects that will be taking place. Also on the tour were County Manager Lieberman, 

Assistant County Manager Tommy Crosby, Assistant County Manager Carl Smart, Chief 

of Staff Gina Peebles, County Attorney Torres, and Deputy Clerk Steve Donahey 

Approval of Agenda  

Items for Discussion  

1.  Board Strategic Planning Workshop 21-0180   
Fiscal Consideration: N/A  
Recommended Action: Board level discussion to develop Strategic Plan  
 
Facilitator John Streitmatter presented the above item. 
 
Commissioner Alford and Chair Cornell presented comments.  

 
Themes from Interview Process 
 

Commissioner Alford, Chair Cornell, and Commissioner Prizzia presented 
comments.  

 
Public Safety    
 
Governance 
 
Natural Resources   
 

Chair Cornell presented comments.  
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Social Strength and Well Being   
 

Chair Cornell and Commissioner Prizzia presented comments.  
 

Economic Opportunity    
 
Infrastructure and Capital Improvements  
 
 
Most important Priorities   
 
 The top 4 priorities: 
 

 Address the Housing Crisis 
 Build Systems for Prosperity 
 Criminal Justice Equity 
 Make Progress on Infrastructure 

 
The next priorities: 
 

 Provide for basic needs 
 More integrated approach to sustainability 
 Cultivate collaborative relationships 
 Fertile environment for economic development 
 County facilities and building plan 

 
Commissioner Alford, Chair Cornell, Commissioner Prizzia, Commissioner Chestnut, 

Commissioner Alford, Chair Cornell, Commissioner Prizzia, and Commissioner Alford 
presented comments.  

 
Important Policies of the Future              
 

Chair Cornell, Commissioner Alford, Commissioner Prizzia, Commissioner Wheeler, 
Commissioner Alford, Commissioner Chestnut, Commissioner Prizzia, Commissioner 
Alford, Commissioner Prizzia, Commissioner Wheeler, Commissioner Prizzia, 
Commissioner Chestnut, Commissioner Alford, Chair Cornell, Commissioner Prizzia, Chair 
Cornell, Facilitator John Streitmatter, Chair Cornell, Commissioner Alford, and 
Commissioner Prizzia presented comments.  
 
COMMISSION RECESSED AT: 12:12 P.M. 
COMMISSION RECONVENED:   1:02 P.M. 
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Wealth Building/Cycle of Poverty     
 
 Facilitator John Streitmatter, Chair Cornell, Commissioner Wheeler, Commissioner 
Prizzia, Commissioner Chestnut, Commissioner Alford, Commissioner Prizzia, and 
Commissioner Alford presented comments. 
 
Mental Health 
 

Facilitator John Streitmatter and Commissioner Wheeler presented comments.      
 
Criminal Justice Equity  
 

Chair Cornell Commissioner Alford, Chair Cornell, Commissioner Alford, 
Commissioner Prizzia, Commissioner Alford, Chair Cornell, Commissioner Prizzia, and 
Facilitator John Streitmatter presented comments.      
 
Make Progress on Infrastructure 
 

Chair Cornell, Commissioner Alford, Commissioner Wheeler, Chair Cornell, 
Commissioner Chestnut, Commissioner Prizzia, Commissioner Alford, Commissioner 
Prizzia, Commissioner Wheeler, Commissioner Prizzia, Commissioner Cornell, 
Commissioner Alford, and Facilitator John Streitmatter presented comments.  
 
Summary of Changes      
 
 Below are the summary of proposed language changes per topic as discussed by 
the Board of County Commissioners.  
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Commissioner Prizzia, Commissioner Alford, Chair Cornell, Commissioner Chestnut, 
and Commissioner Wheeler presented comments.         
 
Closing Comments 
 
 There were no comments offered. 
 
Public Comment  
  
 There were no comments offered. 
Commission Comment 
 

There were no comments offered. 
 
There being no further business before the Board the meeting was adjourned at 

4:39 P.M. 
 


