ULDC Amendment:
Adaptive Reuse of
Motels/Hotels in BH Zoning
and Funeral Homes in BR
Zoning

First Public Hearing
January 12, 2021

Alachua County Board of County
Commissioners

Growth Management



Housing Element Policy 2.4.6

* Amend the land development regulations to
allow for adaptive reuse to facilitate the
repurposing of existing vacant structures for
affordable housing for very low and extremely .
low-income households.
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Empty Hotels May Be A New Affordable
Housing Opportumty

Amid the COVID-19 pandemic, buildings are sitting vacant, and budgets are being slashed.
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Real Estate Must Become More
One firm was thinking about that long before the current pandemic. After converting hotels Resilient

into affordable housing in his native South Africa, Richard Rubin, CEO at Repvblik, recently =

Are COVID-19 Hotel
Closures an Opportunity
for Affordable Housing?
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plummets. This company is turning
them into affordable housing

Repvblik takes unused commercial spaces and lets people live in them
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Hotels/Motels in BH Zoning
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Options

* Option 1 - Allow Multifamily as a Limited Use in BH
Zoning:

—Require it to be adaptive reuse of hotel/motel

structure .
—Require connection to water and sewer



Funeral Homes

 Would be allowed in BR

* This change was proposed during ULDC Update
process earlier this year but was inadvertently left out

of the update. .



BOCC Recomendation

Recomendation

* Direct staff to advertise an ordinance to the Alachua County
Unified Land Development Code to allow Funeral Homes in
BR zoning and to allow adaptive reuse as a limited use in BH.

e Alternative Recommendation: Direct staff to advertise an
ordinance to the Alachua County Unified Land Development
Code to allow Funeral Homes in BR zoning and to allow
adaptive reuse as a special exception in BH.
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