. ALACHUA COUNTY
(J4IL ettt st TOURIST DEVELOPMENT COUNCIL

nl N ES“ I l l E Marihelen Wheeler, Chair

Brad McCreedy, Vice Chair

Gail Johnson, Adam McGovern
Bruce Cribbs, Megan Yaeger

Nancy Lavin, Robin Frey, Erin Porter

TOURIST DEVELOPMENT COUNCIL
Wednesday, May 8, 2019 at 1:30
Grace Knight Conference Room

12 SE 1%t Street, 2" floor
MEETING MINUTES

1.  Call to Order — Members present: Nancy Lavin, Megan Yaeger, Marihelen Wheeler, Brad McCreedy,
Erin Porter, Adam McGovern, Gail Johnson. Members absent: Bruce Cribbs, Robin Frey.

2. Amendments to the Agenda and Approval of Agenda and Minutes — Commissioner Marihelen Wheeler
offered to provide an update on the proposed event center. Motion by Nancy Lavin that the agenda be amended
to add the event center update between items 6 and 7. Second by Brad McCreedy. Motion carried.

Motion to approve the minutes from the March 13, 2019 meeting by Nancy Lavin. Second by Erin Porter.
Motion carried.

3. National Travel and Tourism Week — VCB Staff
4.  Air BnB Update — Jessica Hurov
5. Impact Report/Marketing Update — Elizabeth Reyes
6.  Stakeholder Workshop Preliminary Summary Report — Jessica Hurov
7.  Event Center Update — Marihelen Wheeler
8. Member Comments
9.  Public Comments
Meeting Adjourn
Back-up Material:
1. Minutes from March 13, 2019 TDC meeting
STR Report

2.
3. GSC Update
4. Attendance Report



