Q ALACHUA COUNTY
Budget and Fiscal Services

s Laan Procurement
Alachua lCoy(;wty,
Lo Larry M. Sapp, CPPB Darryl R. Kight, CPPB
Procurement Manager Procurement Supervisor
December 1, 2022
MEMORANDUM
TO: Larry M. Sapp, CPPB, Procurement Manager
VIA: Darryl R. Kight, CPPB, Procurement SupervisorW%
FROM: Theodore White, Procurement Agent II ﬁfw«%

SUBJECT: INTENT TO AWARD
ITB 22-370-TW Alachua County State Attorney ADA Upgrades

Solicitation Opening Date: 2:00 PM, Wednesday, November 16, 2022
Solicitation Notifications View Count: 971 Vendors
Solicitations Downloaded by: 44 Vendors
Solicitations Submissions : 4 Vendors
Firms:
Blackwater Construction Services, LLC E. B. Morris General Contractors, Inc.
Gainesville, FL 32606 Ponte Vedra Beach, FL 32082
Mejia International Group Corporation Sterling Builders Group, LLC
Coral Springs, FL 33075 Gainesville, FL 32606
RECOMMENDATION:

The above solicitation be awarded, to Sterling Builders Group, LLC, as the most responsible and
responsive bidder meeting specifications. The award is for Alachua County State Attorney ADA Upgrades
Base Bid $269,560.00 and a 5% Owner’s contingency for $13,478.00 for a total fiscal impact of
$283,038.00.

The actual bid award is subject to the appropriate signature authority identified in the Procurement Code.

Larry Sopp Dec 2, 2022

Approved Date Disapproved

Larry M. Sapp, CPM, CPPB Larry M. Sapp, CPM, CPPB
Procurement Manager Procurement Manager
TW/mm

12 SE 1%t Street, 3" Floor m Gainesville, Florida 32601 m Tel. (352) 374-5202 m Fax (352) 491-4569
m Home Page: www.alachuacounty.us




1.1

Vendor Complaints or Grievances; Right to Protest

Unless otherwise governed by state or Federal law, this Part shall govern the protest and appeal of
Procurement decisions by the County. The term “Bidder” includes any Person that responds to any type
of Solicitation issued by the County (e.g., ITB, RFP, ITN), and is not limited solely to a Person that
submits a bid in response to an Invitation to Bid (ITB).

1.1.1

1.1.3

Notice of Solicitations and Awards

The County Shall provide notice of all Solicitations and Awards by Electronic posting in
accordance with the Procedures, unless a different method is required by the Florida Statutes, in
which case the County Shall provide notice in accordance with the requirement of the Florida
Statues.

Solicitation Protest
Any prospective Bidder may file a Solicitation Protest concerning a Solicitation.

1.1.2.1 Basis of the Solicitation Protest: The alleged basis for a Solicitation Protest shall be
limited to the following:

1.1.2.1.1 The Solicitation is inconsistent with this Code or the requirements of applicable
Florida Statutes;

1.1.2.1.2 The terms, conditions or Specifications of the Solicitation are in violation of, or
are inconsistent with, applicable laws, Regulations, Procedures, policies or other
legal authorities governing the Solicitation, including but not limited to the
method of evaluating, ranking or awarding of the Solicitation, reserving rights
of further negotiations, or modifying or amending any resulting Contract; and

1.1.2.1.3 The Solicitation instructions are unclear or contradictory.

Timing and Content of the Solicitation Protest
The Solicitation protest must be in writing and provide all content in accordance with the Alachua

County Code, Chapter 22 “Procurement”, Article 9 “Legal and Contractual Remedies” and must
be received by the Procurement Manager by no later than 3:00 PM on the fourth business day after
the solicitation was posted by the County. Failure to timely file a solicitation protest shall constitute
a total and complete waiver of the bidder’s right to protest or appeal any solicitation defects, and
shall bar the bidder from subsequently raising such solicitation defects in any subsequent Award
protest, if any, or any other administrative or legal proceeding.

Award Protest

Any Bidder who is not the intended awardee and who claims to be the rightful awardee may file
an Award Protest. However, an Award Protest is not valid and shall be rejected for lack of
standing if it does not demonstrate that the protesting party would be awarded the Solicitation if
its protest is upheld.

Basis of the Award Protest
The alleged basis for an Award Protest shall be limited to the following:

1.1.5.1 The protesting party was incorrectly deemed non-responsive due to an incorrect
assessment of fact or law;

1.1.5.2 The County failed to substantively follow the Procedures or requirements specified in the
Solicitation documents, except for minor irregularities that were waived by the County in
accordance with this Code, which resulted in a competitive disadvantage to the protesting
party; and



1.1.5.3 The County made an identifiable mathematical or other errors in evaluating the responses
to the Solicitation, resulting in an incorrect score and not protesting party not being
selected for award.

Timing and Content of the Award Protest
The Award Protest must be in writing and provide all content in accordance with the Alachua

County Code, Chapter 22 “Procurement”, Article 9 “Legal and Contractual Remedies” and must
be received by the Procurement Manager at Isapp@alachuacounty.us no later than 3:00 PM on
the fourth Business day after this Proposed Award Decision was posted by the County. Failure to
timely file an Award Protest shall constitute a total and complete waiver of the Bidder’s right to
protest or appeal the County’s proposed Award decision in any administrative or legal
proceeding.

Burden of Proof
Unless otherwise provided by Florida law, the burden of proof shall rest with the protesting party.

Stay of Procurement during Protests

In the event of a timely protest, the County shall not proceed further with the Solicitation or with
the award of the Contract until the County Manager, after consultation with the head of the Using
Agency, makes a written determination that the award of the Solicitation without delay is:

1.1.8.1 necessary to avoid an immediate and serious danger to the public health, safety, or
welfare;

1.1.8.2 necessary to avoid or substantial reduce significant damage to County property;
1.1.8.3 necessary to avoid or substantially reduce interruption of essential County Services; or;

1.1.8.4 otherwise in the best interest of the public.



\ Alachua County
I Department of Facilities Management

|| 915 SE 5% Street

'y Gainesville, Florida 32601
WHERE NATURE AND / / Telephone: (352) 374-5229 « Fax: (352) 374-5279
CULTUREMEET  // Home Page: www.alachuacounty.us

November 29, 2022

MEMORANDUM

TO: Larry M. Sapp, Purchasing Manager

FROM: Daniel Whitcraft, Facilities Management Director 23w/
RE: Bid 22-370-TW Alachua County State Attorney ADA Upgrades

Our Department has reviewed the submitted proposals for the above referenced project and have
determined that the submitted bids are in compliance with the departments bid documents and
instructions.

Upon review of the bid submittals, Facilities Management recommends awarding the Bid of $269,560.00 be awarded
to the following vendor(s) as the lowest responsive bidder(s):

Sterling Builders Group, LLC.

The department recommends an initial contract amount of $269,560.00 and a 5% Owner’s contingency for
$13,478.00 for a total Contract amount of $283,038.00

If you have any questions, please contact Danny Moore at jdmoore@alachuacounty.us or (352) 338-3229.
Cc: Danny Moore, Project Coordinator

Theodore White, Procurement Agent
Daniel Whitcraft, ACFM Director



T 318vl

dio)

00°'6S€‘cOvS dnouo |euolieulau| elfls|n
‘2U| ‘SJ010BJIUOD
00°005°€9¢€S |BJBUDD) SIIIOA g3
SIINIDS

00°80L°6LTS UOI30NJISUOD J31eMYDB|]

011
00°095'697S ‘dnoJo siapjing Sullia1s

JOpUdA

220T ‘T Jaqwiada ‘Aepsinyl :paledausn poday
wd 00:¢ 38 7Z0T ‘9T J9quWanoN :INITAV3IAd ISNOLSIY
SepeJtsdn YAy Asulony a1e1s Ajuno) enydely
M1-0/€-¢¢ 911 'ON g1l
NOILVTINGVL NOILVNIVA3

S1VLO1 YOAN3A d31d313S

TO9CE 14 ‘3||iAsaules ‘Bulp|ing uoielisiuiwpy Ajunod
Jadeue|n 1Uswaind0Ud ‘ddes |\ AddeT

JUaW=o4Nnd0U4d
eplol4 ‘Ayuno) enyoely

epuol4
‘Ayuno) enydejy




¢ 93ed

sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|
NOILVINGVL NOILYNIVAL

00'095'69¢S

00'65€'€0VS

00'00S'€9€S

00'80L'6LTS

|eloL

00°095'692$

|e101

00°095'69¢$

150D JuN

049 s1ap|ing Sulals

00°65E'E0VS

1210l

00°65E'E0VS

150D

dio)
dnouo [euoneulaiu| ellsiA

00°00S'€9€$S

|ej0L

00'00S'€9€$

150D 3un

*JU| ‘s103deJIUO)
|edausn SIUO "g'3

00'80L'6LTS

|ejoL

00'80L'6LCS

150D UUN

IERIINES
UO[12NJ3SUOD J2JEMYDE|]q

NNS dINNT

ainsesaN

Anuenp

'212 ‘Jamod
‘Buiquin|d
‘Buny3y
‘SaySIUl} Mau
Suipinoad
‘synoAe|
wooJ 3UISIna4
spnpuljiim
SJ00}4 paiy3
pue puodas
9y} uo
suolleAouay
'SW00J3ISa
Aqgo Jooyy
punoJo uo
28eudis mau
pue ‘sawedy
Joop pue
S100p S||eM
uo ys|uly
juted mau
‘InoJ3 pue
9|11 dlWelad
Jo uea daap
e 9pIN0Id
‘8ulpjing
93 4O SJ00|4
pJiy3 pue
pu0o23s 3y}
UOo SWO0043Sl
jueldwod
vay apinoid
031 901d
wns dwin|
e ysiuan4

way aur

p123|3S

sapeJddn vay Asuiony
ML-0LE-CC 911 'ON gLl
NOILVINGVL NOILVNTVAT

a1e1s Ayuno) enyoely



¢ 98ey
sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|
NOILVINGVL NOILYNIVAL

‘asludiaiug ssauisng
[lEWS payyilia)
Aluno) enyoe)y ue
ssed ssed asuodsay oN ssed asuodsay oN ssed si Auedwo) :T uondp

1sonbay uondwax3
uol3eWJO4U|
ssauisng |elzuapluo)
AJeialidoud 1o 194095
asuodsay oN asuodsay oN asuodsay oN asuodsay oN asuodsay oN asuodsay oN SpeJ] pJoasy dlgnd

1sonbay uondwax3
UOI1BWJOJU|
ssauisng |eIIUBPIIUOD
AJeialidoud 1o 194095
ssed ssed asuodsay oN ssed asuodsay oN ssed 9peJ] pJo2ay dl|gnd

1sanbay uondwax]
uol3eWJO4U|
ssauisng |elzuapluo)
AJeialidoud 1o 194095
ssed ssed asuodsay oN ssed asuodsay oN ssed 9peJ] pJo2ay dl|gnd

3uiudis sunueso
ssed ssed asuodsay ON ssed asuodsay ON ssed uoinjosay aiesodio)

uolleW.IoU0)
ssed ssed asuodsay oN ssed asuodsay oN ssed [enIwgns

ol
SDJIAJIDS UOIIONJIISUOD J11 ‘dnoug dio) dnouo ‘dnoJo uoI1dNIISUO) ‘U] ‘S10)oBJIUOD)

131eMY2€|q s1ap|ing Suiju=1s aze) YI0M1aN [euoneulaiu eifa iy Jayoaq 3T |eJaus9 SLIOW 'g'd 3111 UonsaND

11V4/SSVd FHIVNNOILSIND YOANIA

sopeJ3dn vay AsuJdony aieis Ajuno) enyodely
ML-0LE-CC 911 'ON gLl
NOILVINGVL NOILVNTVAT



¥ 938ed
sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|
NOILVINGVL NOILYNIVAL

ssed ssed asuodsay oN ssed asuodsay oN ssed 1U93y 9|qisuodsay

¢UOI1B121[0S
SIU1 Yam panssi
(s)wnpuappy |l

ssed ssed asuodsay oN ssed asuodsay oN ssed 93pa|moude noA og
ssed ssed asuodsay oN ssed asuodsay oN ssed puog pig JO WJo4
ssed ssed asuodsay oN ssed asuodsay oN ssed 152421U[ JO 121|4U0D
SJ030BJIUOIgNS

ssed ssed asuodsay oN ssed asuodsay oN ssed 39S-UoN

ssed ssed asuodsay oN ssed asuodsay oN ssed AN1Q18113 JopuUSA
ssed ssed asuodsay oN ssed asuodsay oN ssed 2ouej|dwo) a1eis
ssed ssed asuodsay oN ssed asuodsay oN ssed oe|dyJ40AN 9344 8nu(Q

93e M\ WNWIUIA
JUBWUJISA0D
ssed ssed asuodsay oN ssed asuodsay oN ssed Ajuno) enyoey

‘10443 yred
ssed ssed asuodsay oN ssed asuodsay oN ssed pooo 3¢S ¢ uondp

‘uoneidiiled
ssed ssed asuodsay ON ssed asuodsay oN ssed 3gS ¢ uondQ

‘PIq
SIY1 o4 pazijiin =q
[|IM S1010B13U0d2QNS
OU 1BY3 pUe 340Mm
71V wogiad [jim
Auedwo) Jno ey
ssed ssed asuodsay oN ssed asuodsay oN ssed AJ1432 | 1z uondo

ol
SDIIAJIRS UOIIINIISUOD J11 ‘dnoug dio) dnouo ‘dnoJog uo1dNIISUO) ‘U] ‘s10)0BJIU0D)

131eMY2E|q s1ap|ing Suij=1s 9zeJD) YIOMIaN [euoneula)y| eifa iy Jay0aq 3T |eJaua9 SLIOW 'g'd 3111 Uonssny

sopeJ3dn vay AsuJdony aieis Ajuno) enyodely
ML-0LE-CC 911 'ON gLl
NOILVINGVL NOILVNTVAT



G 28ey

sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|
NOILVINGVL NOILYNIVAL

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

:MO|3( Way}
11| @sea|d s30eJu02
Ayjedplunw
duipjoy 01
S9A pa3edipul NOA §

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

§S10BJ43U0D
Anjedipiunw Aue pjoy
Aj3uaJund noA og

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

ERISEN
paJinbaJ ayy wuogad
0} Juswaa.8e ay3
J0 JUBWAOUBWWOD
uodn a|qe|leAe aq
(1M y21ym uawdinba
Jolew || 3sn

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

éNP9M YdEa 11V
NO, s@aAojdwa
JO JaquinN

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

3HL NO,, seahojdwa

Auew moH

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

iAluno)
eNYyoe|Y Ul pasuadl|
sieaA jo JaquinN

ssed

SBOIAISS UOI}ONIISUOD
Ja1emde|q

ssed

J11 ‘dnoun
s1ap|ing Suij421s

asuodsay oN

9zeJD) YIOMIaN

ssed

dio) dnouo
|euoneusaiu) eils|n

asuodsay oN

ol
‘dnoJog uo1dNIISUO)

SENGEI REN]

ssed

*JU| ‘s10)0e3UO)
|eJauaD SUION "9’

¢921AJ3S Jo adAy siyy
ul sJeaA jo JaquinN

9J1I1 Uonsany

sopeJ3dn vay AsuJdony aieis Ajuno) enyodely
ML-0LE-CC 911 'ON gLl
NOILVINGVL NOILVNTVAT



9 a3ed

sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|

NOILVINGVL NOILVNTVAS

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

ésinoy
3upjiom pue sAep

SSaUISNQ [BWJOU JNOA
S93N113SUOD 1BYAN

asuodsay oN

ssed

asuodsay oN

ssed

asuodsay oN

asuodsay oN

:MO[9q $32URISWNIIID
pue UoI1ed0| By}
91e1S pajeulwla) JO
paJ2dued SjusWaaI3e
J0 S19eJ41U0D
Aue Suiney 0}

S9A pa3edipul NOA §

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

¢Alied uayue Aq
WwJal ay3 JO pua ayy
9J043q paleulw.al
JO p3[a2ued
U990 9N W4
JnoA Aq pjay sa21n43s
JO} sjuswasude
JO S10BJ3U0D
‘sases| Aue aneH

ssed

ssed

asuodsay oN

ssed

asuodsay oN

ssed

:AQ pausauds
soaA0|dwa JNOA auy

ssed

SBOIAISS UOI}ONIISUOD
Ja1emde|q

ssed

J11 ‘dnoun
s1ap|ing Suij421s

asuodsay oN

9zeJD) YIOMIaN

ssed

dio) dnouo
|euoneusaiu) eils|n

asuodsay oN

ol
‘dnoJog uo1dNIISUO)

SENGEI REN]

ssed

*JU| ‘s10)0e3UO)
|eJauaD SUION "9’

(az1s
Ayljioey ajgesedwod)
pIq SIy3 Ul parsanbau
12y} 01 3DIAISS Je|IWIS
Buinio84 swilf Jo
S90U3J3J3J 93443 1517

9J1I1 Uonsany

sopeJ3dn vay AsuJdony aieis Ajuno) enyodely

ML-0LE-¢C 91l 'ON 4Ll

NOILYTNGVL NOILVNIVAL



[ 93ed
sapeJd8dn vay Asulony a1e1s Auno) enydely - pig 0] UOI3e}IAU|
NOILVINGVL NOILYNIVAL

$siuawyoeiie pue

SjuaWNd0p palinbal
ays ||e 13|dwod

ssed ssed asuodsay oN ssed asuodsay oN ssed pue MalA3J NoA piq

éjuswoaa.3e
SIY3 JOpuUN SIAISS
ay3 8uipinoad Joy ue|d
|euollesado s, Wiy
ssed ssed asuodsay oN ssed asuodsay oN ssed JNoA ‘mojaq 2quuasaQ

ol
SDIIAJIRS UOIIINIISUOD J11 ‘dnoug dio) dnouo ‘dnoJog uo1dNIISUO) ‘U] ‘s10)0BJIU0D)

131eMY2E|q s1ap|ing Suij=1s azeu) YI0MIaN [euoneula)y| eifa iy Jay0aq 3T |eJaua9 SLIOW 'g'd 3111 Uonssny

sopeJ3dn vay AsuJdony aieis Ajuno) enyodely
ML-0LE-CC 911 'ON gLl
NOILVINGVL NOILVNTVAT



ITA 22-370-TW Alachua County State Attorney
ADA Upgrades

Final Audit Report 2022-12-02
Created: 2022-12-02
By: Mandy Mullins (mmmullins@alachuacounty.us)
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