ID Description

ALACHUA COUNTY CIVIL COURTHOUS

Pre-Construction

PC 0010 |BOCC Approval

PC 0020 |Issue Purchase Order

PC 0030 NTP

PC 0040 |Issue Subcontracts

PC 0050 |Submittals

PC 0060 |Procurement - Material Delay
PC 0070

Preconstuction Meeting

Construction

Mobilization
C 0020 |LP Removal and MEP Safing / Removal
C 0030 Foam/BUR Demolition

C0040 Temp DryIn

C 0050 | LWIC Repairs

C 0060 | New BUR Installation

C 0070 Wall Flashings

C 0080 A MEP Equipment Flashings

C 0090 |Sheetmetal Coping

C 0100 Solar System Installation

C0110 | LP Re-Installation

Substantial Completion

Closeout

CO 0010 | Punchout
CO 0020 | Final Completion

Original
Duration

Start Finish

01/11/22

06/27/23

01/11/22 12/02/22

1 01/11/22 01/11/22
10 01/12/22 01/25/22
4 01/26/22 01/31/22
10 02/01/22 02/10/22
20 02/11/22 03/02/22
196 03/03/22 12/01/22
12/02/22 12/02/22

BOCC Approval
Issue Purchase Order

12/05/22 06/12/23

12/05/22 12/05/22
15 12/05/22 12/19/22
30 12/20/22 01/18/23
30 12/24/22 01/22/23
10 01/23/23 02/01/23
50 02/02/23 03/23/23
20 03/24/23 04/12/23
15 04/13/23 04/27/23
10 04/28/23 05/07/23
30 05/08/23 06/06/23

5 06/07/23 06/11/23
06/12/23 06/12/23

06/13/23

06/27/23

06/13/23 06/27/23
1 06/27/23 06/27/23

Mobilization

M

Procurement - Material Delay
Preconstuction Meeting

2023
A M J J A S O N

LP Removal and MEP Safing:/ Removal
Foam/BUR Demolition |

Temp Dry In
LWIC Repairs 1

New BUR Inst:alllation

Wall Flashings

MEP Equ:ipment Flashings
Sheetmetal Coping

Solar System Installation
LP Re-Installation

SL!JbstantiaI Completion

Punchout
Final Completion

Project Finish

Start Date: 01/11/22
Finish Date: 06/27/23
Data Date: 12/28/21
Run Date: 11/30/22
Alachua County Courthouse CPM 12.28.2021.ppx
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ALACHUA COUNTY CIVIL COURTHOUSE RE-ROOF

Alachua County,
Florida

“CPPI

CHARLES PERRY PARTNERS, INC




