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Special Meeting Meeting Agenda - Final October 15, 2019

Approval of Agenda

1. Approve the agenda19-0565

Items for Discussion

2. Presentation on Sports Events Center by Victus Advisors19-0317

It is estimated that a new sports events center and ancillary 
development at Celebration Pointe could generate net impacts over a 
period of 30 years with a net present value (NPV) of approximately 
$1.2 billion in total economic output, $392 million in wages, and nearly 
$24 million in County sales tax revenues, and County tourist 
development taxes. In addition, it is estimated that up to 1,150 
incremental annual jobs could be supported by this new economic 
activity.

Fiscal Consideration:

Hear presentation and direct staff further explore the creation of a 
Sports Events Center via a partnership with Celebration Pointe 
Community Development District with the following ordered steps:
1) Determine public funding sources/amounts for the project.
2) Develop architectural designs and construction cost estimates.
3) Conduct a Celebration Pointe parking demand study and determine 
cost and funding sources for additional parking stalls.
4) Establish legal parameters for venue funding and ownership.

Recommended Action:

Community Engagement Survey.pdf
VictusAdvisors_AlachuaCounty_PhaseII_09.18.19.pdf

3. Utilities in County ROW19-0474

N/AFiscal Consideration:

N/ARecommended Action:

UtilityinCountyROWADAPASSED.pptx
ProposedUtilityRightofWayUsepermitADAPASSED.docx
MapofCollectorandArterialStreetsADAPASSED.pdf
ExampleofUtilityPermitADAPASSED.pdf
ANSIA300Part8RootManagementStandardsADAPASSED.pdf
ANSIA300Part1PruningStandardsADAPASSED.pdf
AlachuaCountyUtilityAccomodationGuideADAPASSED.pdf
CAO05122016TreesMemo(2).pdf
Utilities and Landscaping Memo 01_28_2019BoCC (002).pdf
CommunityEngagementSurveyforUtilitiesinCountyROW(1).pdf

4. Special Assessment District19-0484

N/AFiscal Consideration:

Staff is requesting Board direction for selection criteria to be used for Recommended Action:
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http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1774
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1527
http://alachua.legistar.com/gateway.aspx?M=F&ID=947d33b6-7a91-4dc7-a3c4-090df6b4d55d.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=549b959d-5cad-412b-be56-567cf1940fb7.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1683
http://alachua.legistar.com/gateway.aspx?M=F&ID=949cb8d7-9ac3-45f7-b9ec-ed09fc729ead.pptx
http://alachua.legistar.com/gateway.aspx?M=F&ID=fd36a2b9-7251-42b1-8e42-b32409e1db1b.docx
http://alachua.legistar.com/gateway.aspx?M=F&ID=3a55aa1e-a107-4f5e-914b-40b1175b9723.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=1121429c-808f-4cb5-ad0c-473b9d948271.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=6bcfa047-c839-45b3-97c3-a9f56b9cf8c1.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=46c61b13-e9cd-4557-8157-9f4d49630c3e.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=dbde892c-3d96-4e4d-823a-55daa99bbf9d.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=26a699d4-7e2b-429c-b31b-60f609a7b738.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=86de1065-2b70-4156-9ca9-ebaf154e92ea.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=62762458-f717-4aff-aed2-1a293c3687c7.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1693
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existing subdivisions. Further, staff is requesting Board direction for all 
new approved subdivisions.

SADADAPASSED.pptx
AlachuaCountyAdministrativeProceduresforCitizeninitiatedMSBU16-50ADAPASSED.pdf
CommunityEngagementSurveyforSpecialAsessmentDistrict(1).pdf

Closing Comments

5. Public Comment19-0566

6. Commission Comments19-0567

Adjourn
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http://alachua.legistar.com/gateway.aspx?M=F&ID=2cfa1926-11be-4097-9fda-54f0549ded5a.pptx
http://alachua.legistar.com/gateway.aspx?M=F&ID=aeca6eb0-a301-41bc-8145-6bf737ba9a38.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=455c3b08-6f80-4e5a-a4d8-befa370a9607.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1775
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1776

