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Application Form for Community Redevelopment 
Grants for the Gainesville Metropolitan Area 

FY2020 Application 
 
Date: May 27, 2020 

Applicant Organization Name: Rebuilding Together North Central Florida, Inc.  

Business Address: 4550 SW 41st Boulevard, Suite 2, Gainesville, FL 32608 

Organization Website: www.RebuildingTogetherNCF.org 

Email Address: rd@rebuildingtogetherncf.org 

Phone Number: 352-373-2573 

Bios of Officers and Service Providers Names: Page 12 

Please attach relevant 501C3 documentation: Page 28 

Please attach documentation of liability insurance coverage meeting County requirements: Page 30 

Background of applicant and service history in the community: Page 25 

Executive Summary of the Grant Request: Page 2 

Timeframe of Service:  

Rebuilding Together is prepared to begin services immediately by identifying un-funded projects 
from our current waitlist to contract for immediate repairs. We will also launch the formal 
application for NEW applicants within 30 days of funding notification. We will follow the 
guidelines described in the “Emergency Home Repair Outline” (attached) for taking and 
reviewing applications, and for coordinating and implementing repairs. We will run the program 
until funding is spent, or for twelve consecutive months, whichever ends first. 

Summary of Major Outcomes: Page 10  

Total Funding Request: $50,000 

Matching Funds: 

 $20,000 – Designated Community Agency Partnership Program funds (CAPP) 

 $10,000 – Designated General Repair funds via Rebuilding Together NCF’s budget 

 $20,000 – Emergency Funding Allocation via our National Relationship with Lowe’s 
(PENDING—requested) 

 TOTAL MATCH: $50,000 
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Executive Summery 
Rebuilding Together North Central Florida (RTNCF) has been addressing substandard housing in Alachua 
County for over a decade through needed home repairs and accessibility modifications at no cost to 
underserved/low-income families. We bring together hundreds of volunteers every year to ensure our 
neighbors can be healthy, safe, and independent in their homes and communities for years to come. 
During the COVID-19 crisis, RTNCF is taking precautions to ensure the wellbeing of our staff, neighbors, 
volunteers, and partners while remaining aware of and responding to our community’s needs.  

To this end RTNCF is launching an Emergency Repair Program designed to address urgent repairs before 
costly secondary effects set in. For example, RTNCF could repair a roof leak before water damage and 
mold become problematic. We intend to do targeted repairs that focus on keeping our neighbors safe 
and healthy in their homes, e.g. accessibility modifications, roofing, plumbing, and electrical repairs.  To 
minimize risk to the homeowners and our volunteers, we will utilize subcontractors to perform the 
repairs in an efficient manner.  

Additionally, our subsidiary organization, The Community Weatherization Coalition (CWC), is poised to 
continue offering its successful resource saving and cost reducing Energy Tune-Up Program, which has 
helped over 1,200 families save hundreds of dollars each year on their utility bills since 2008, with 
reduced risk via new DIY Tune-Ups. This program will provide low-to-moderate income clients with all 
the information and tools needed to reduce their utility usage without sacrificing quality of life via small 
changes, e.g. energy-efficient lights, water saving shower heads, and insulation for water heaters and 
A/C units.                                                                                                                                                                                               

Over 40 percent of all households within the Gainesville Core Based Statistical Area have at least one 
problem with their housing, such as high monthly cost burden, overcrowding, or deficiencies in the 
spaces and systems used for food and water1. Among Black and Hispanic households, this number is 
nearly 55%1. While Black citizens use 10% less electricity per person than our county average, they pay 
nearly 40% more of their income on energy1. Only 28% of Black 3rd Graders are proficient readers, 
compared to 74% of White 3rd Graders1. Safe and stable housing would reduce the number of minority 
children that never graduate high school, never able to be equal competitors in our economy.  

RTNCF is requesting $50,000 to jumpstart our Emergency Repair Program as well as the CWC’s DIY Tune-
Up program. We will leverage our proven skills along with $10,000 of our own budget, $20,000 received 
from CAPP, and hopefully $20,000 from Lowe’s. We will use this funding to provide a minimum 10 
owner-occupied households with emergency repairs and 15 households with DIY Tune-Ups.  

As we are all spending more time at home than ever, maintaining affordable living and low-income 
homeownership is imperative as homeownership is often less costly than renting, provides a stronger 
foundation to climb out of the grasps of poverty, and helps equity to remain in communities. Through 
funding the Emergency Home Repair Program and DIY Tune-Up Program we can help families avoid the 
deciding between paying a bill, seeing a doctor, or having a roof over their head and focus on what is 
important; their wellbeing and maintaining their livelihoods.  
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For Professional Service Grants applicants shall address the following issue areas: 

100 total points in this section plus a maximum of five bonus points per the matching funds option 
above. Total potential score of 105 per application.  

 

1.  (20 Points) Special 2020 Criteria: Demonstrate how will the grant address COVID-10 impacts in 
the community. Please provide a detailed response how your service grant will address the 
economic impacts to the targeted area and communities including specific outcomes.  (300 
words maximum) 

During these challenging times, resources are scarce, and needs high. RTNCF hopes to 
implement an Emergency Repair Program (ERP) to be funded through this grant and other 
sources to provide targeted, high-impact, and immediate repairs. This program will rely more 
heavily on contracted labor than our typical projects to minimize response times and contact 
with homeowners, many of whom belong to the most vulnerable groups. The program will 
prioritize time-sensitive repairs that directly impact health, safety, and quality of life and/or if 
not corrected would render the home uninhabitable. Emergency repairs may include: 

 Roofing 

 Heating/Cooling 

 Water Heaters 

 Critical Plumbing 

 Critical Electrical 

 Critical Accessibility Modifications 

In addition to repairing low- to moderate-income (LMI) homes we will continue to promote 
economic equity and resource conservation through a modification to the Community 
Weatherization Coalition’s (CWC) successful Energy Tune-Up Program, the DIY Tune-Up. The 
Energy Tune-Up Program pairs low-cost energy and water saving solutions with educational 
components which are tailored to a family’s experience and preferences. This program saves 
families an average of $255 per year in utilities. These families have always experienced the 
highest utility burdens and, due to the impacts of the pandemic, are now under- and 
unemployed, spending more time in their homes, and using more energy and water than ever. 
The DIY Tune-Up will use our successful program as a template, while providing education, tools, 
and supplies to allow families to do the modifications themselves, thereby reducing exposure. 
This program keeps money in people’s wallets now and empowers them by encouraging mindful 
usage of resources.  

 

Together we can help the most vulnerable groups we serve such as the elderly and disabled 
remain in their homes safely and provide others some peace of mind as they grapple with the 
challenges posed by this crisis.   
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2. (20 Points) Service and Outcomes are located in a priority low to moderate income area. Define 
your clients and communities/neighborhoods being served by the grant.  Please provide as 
much detail as possible on the demographic groups impacted by the grant request.  Maps 
showing service areas would be appreciated.  Make explicit how the application relates to the 
2019 Gainesville Community Revitalization Area Agreement Excerpts listed in this document.  
Please reference Exhibit A in the packet to provide location information. (500 words maximum) 

 

RTNCF has always served low-income families and will continue to do so; however, for the ERP 
we may consider moderate income households on a case by case basis. All projects served will 
take place within the City of Gainesville Metropolitan limits, with special priority given to clients 
who reside within LMI areas, including East Gainesville and SWAG locations. All 
repairs/modifications for our ERP will be completed at LMI owner-occupied dwellings, while the 
CWC will serve LMI homeowners and renters.  

Priority Communities: 

 Minorities: 

o Hispanic and Black Americans are more likely to have taken a pay cut or lost a job 
because of COVID-19 2. 

o 73% of black adults reported not having emergency funds to cover 3 months of 
expenses compared to 47% of white adults2 

o Black (48%) and Hispanic Adults (44%) were more likely than white adults (26%) to 
have reported having trouble paying their bills last month, compared with 46% 
(black), 28% (Hispanic), and 20% (white) during a typical month2 

o In 2019 over half of Alachua County households were “working poor,” falling below 
the threshold of ALICE (asset limited, income constrained, employed).  These figures 
were even higher for local Black (three-quarters) and Hispanic households (60%), 
and two-thirds of household heads over 65 were below the ALICE threshold3 

o White households paid 5.4% of their income for energy (electricity and NG) and 
7.9% of their income for all utilities, while Black households paid 40% more of their 
income per person, averaging 7.5% of their income for energy and 11.4% for all 
utilities1 

 Families (including female headed households) 

o 47% of Single Female-Headed Families are impoverished, compared to 36% of Single 
Male-Headed Families and 5% of Married Families3. 

o Child Poverty rates in Alachua County are higher than average for both Non-
Hispanic White (13.5%) and Black children (44.6%)1 

o Childhood poverty is associated with poor educational outcomes, health, and 
housing4 
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 Elderly 

o Many of the homeowners we serve live on a fixed income with social security as a 
sole income source 

o As a high-risk group, seniors need to be able to shelter in place safely, with minimal 
health concerns 

 Disabled 

o High home related costs required for suitable living, often lower income 
 

Priority Geographical Locations: 

 

 

 

 

 East Gainesville (Residential Areas East of Main Street) 

o High concentration of minorities5 

o High poverty density5 
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o Older housing stock which is more likely to encounter issues and to be less energy-
efficient5 

o Rehabilitation can help avoid slum/blight in a vulnerable area 

o Wetlands are difficult to navigate for development, increasing the need for 
rehabilitation of preexisting structures1 
 

 SWAG (South West Gainesville/Alachua County Tower Road corridor, West of I-75) 

o High concentration of minorities5 

o High poverty density5 

o Highest housing burden in Gainesville5 

o High crime rates often associated with neighborhood slum/blight5 

o Low school proficiency scores5 

  

3. (20 Points) Encourages job skills training, education and entrepreneurship. In addition to a 
detailed description of the services to be rendered per the points above, please also explicitly 
relate the training, education, and entrepreneurship outcomes to the relevant County 
Community Redevelopment Economic Development Related Policies and Objectives.  (500 
words maximum) 

 

At its core, RTNCF’s mission is empowering communities to sustain themselves through critical 
repair efforts, which inherently stimulates economic development through the contracting of 
skilled labor to complete repairs. Through our programs, Rebuilding Together encourages the 
development of both hard and soft job skills in construction trades activities, but also in 
personal interactions, organization, logistics, and big-picture thinking and problem solving 
related to affordable housing. Several key partnerships are in place to serve these specific goals.  
 
1) Annually, RTNCF subcontracts to skilled subcontractors, many of whom offer direct on-the-
job training, internship programs, apprenticeship programs in conjunction with the University of 
Florida or Santa Fe College, or some combination of these. Rebuilding Together offers many bid 
opportunities per year to these contractors to increase their capacity for continuous work and 
employment. In 2019, RTNCF invested more than $114,000 in subcontractors to repair 
substandard local homes.   
 
2) RTNCF works directly with AmeriCorps members through two national service programs that 
engage (generally young) people in 10-month service programs in nonprofit fields. Two 
members serve with RTNCF directly for the full term of service annually through the Rebuilding 
Together CapacityCorps program and are exposed to every aspect of running an organization 
like ours. Additionally, we host a team of National Civilian Community Corps members who 
participate in direct service providing repairs at the homes of RTNCF clients. These members 
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serve with us typically for 5-6 weeks, and we host 6-12 at a time, generally once per year.  
 
3) RTNCF also serves as a volunteer host site for many local service organizations, including 
Project YouthBuild, which provides GED educations, on-the-job training in trades and 
construction work, interviewing and soft-skills, and as a general support mechanism for at-risk 
youth to improve their economic prospects.  
 
4) RTNCF provides internship opportunities in several areas, most regularly via the CWC’s 
energy-efficiency program, which often serves as a springboard for University students into 
sustainability and energy related fields of work.  
 
5) The CWC provides training each year for community volunteers who learn how to assess ways 
to reduce energy and water use in homes, and who serve as mentors to residents to empower 
them to manage their home energy and water systems more efficiently, saving money on utility 
bills. 
 
These partnerships enhance our local community via the full-time employment of five W-2 
employees and dozens of 1099 subcontractors. Our ERP will allow us to enhance and expand the 
amount of subcontracted work we can complete which will have the mutual positive effect of 
providing poverty relief for the homeowners served by the program, and increasing the 
employment prospects of our subcontractors. 

 

4.  (20 Points) Provides expanded opportunities for education, including jobs-related skills training 
to increase workforce participation and better employment opportunities for populations that 
are experiencing economic disparities identified in the "Understanding Racial Inequity in 
Alachua County" Report (2018). (500 words maximum) 

This section acts as a supplement to the points referenced in issue area 3, please make explicit 
how the outcomes relate to the “Understanding Racial Inequity in Alachua County" Report 
(2018).  
 
Numerous studies indicate that children who change schools experience declines in educational 
achievement5. Moving often leads to interruptions in instruction, excessive absenteeism, chaotic 
environments not conducive to studying, stress, disruptions of peer networks (for older 
children), and interference with the development of close, personal relationships (for younger 
children) 5. Additionally, studies have found that children growing up in overcrowded housing 
have lower math and reading scores, complete fewer years of education, more commonly fall 
behind in school, and are less likely to graduate from high school than their peers5. Substandard 
housing can also cause or exacerbate health problems that lead children to be absent from 
school. Poor housing conditions—notably, the persistent presence of cockroaches, pesticides, 
and mold—contribute to the incidence of asthma, which can lead to absenteeism, even among 
children whose asthma is mild or moderate5. Studies have connected higher levels of 
absenteeism with reduced performance on standardized tests and in the classroom5. The 
benefits of reducing disruptive moves, overcrowding, high housing cost burden, home health 
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hazards, and homelessness are all community-independent5. Wherever the location, the 
physical quality of the home and the household’s capacity to afford a stable, suitable living 
environment can affect student educational outcomes5. 
 
In Alachua County, a clear divide can be seen among racial demographics in economic security 
and educational attainment, with Hispanics and especially Blacks being disadvantaged.  
Together with non-Hispanic Whites, Blacks and Hispanics make up over 90% of Alachua County 
residents1. While non-Hispanic Whites have a median household income of $51,740, Blacks and 
Hispanics have a median household income of $26,561 and $32,105, respectively1. Even more 
striking, 44.6% of Black and 21.5% of Hispanic children live in poverty, compared to 13.5% of 
non-Hispanic Whites1. This poverty affects educational attainment in Alachua County, with only 
27.7% of Black and 59% of Hispanic third graders being proficient in reading, while for non-
Hispanic Whites these levels are 74%1. 85% of non-Hispanic White students graduated from high 
school, while only 66.8% of Black students graduated in Alachua County1.  Over 40 percent of all 
households within the Gainesville Core Based Statistical Area (CBSA) have at least one problem 
with the quality and condition of their housing, such as high monthly cost burden, 
overcrowding, or deficiencies in the spaces and systems used to prepare, consume, and dispose 
of food and water1. The divide can be seen here as well, with 35.4% of non-Hispanic Whites 
effected, compared with 53.5% of Blacks and 54.8% of Hispanics1.  
 
If funded this project can keep those already disadvantaged safe and stable in their homes. This 
can increase educational attainment by reducing the number of families forced to move due to 
an untenable living situation, reducing overcrowding of the existing housing stock and even 
homelessness. Our project will also reduce mold infestations, a noted contributor to childhood 
asthma and therefore absenteeism. Additionally, we work with Project YouthBuild to help 
disadvantaged youth gain firsthand experience with repair as they pursue their G.E.D.s and 
construction credentials. 

 

5. (10 Points) Increases economic opportunities in distressed and under-utilized areas that 
considers those area’s per capita income, the percentage of persons living at or below poverty 
and unemployment rates. (300 words maximum) Provide the economic opportunities, multiplier 
effects, and related outcomes in as much quantitative and qualitative detail as possible. 
Economic opportunities, multiplier effects, and related outcomes. 
 
In addition to the educational and job-training skills referenced above, RTNCF will directly 
impact the economic disparities identified in the “Understanding Racial Inequity in Alachua 
County” report in three ways—via the direct services related to housing conditions provided 
through the ERP and Critical Home Repair Program, by providing direct services to reduce 
energy burden for households in need through the DIY Tune-Up Program, and by stimulating 
additional employment opportunities through our subcontracted partners. We are proposing an 
increase of at least $90,000 to be utilized for subcontracted labor and retention of key program 
staff to provide emergency repair assistance for a minimum of 10 owner-occupied families and 
15 DIY Tune-Ups provided to those in need in the target areas identified above. 
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With the understanding that 40% of households in Alachua County are deficient in some way1, 
and that black residents occupy the smallest and oldest homes1, a program like the ERP can 
serve as a buffer for families in need to preserve their greatest, and often only, asset. More than 
ever, a safe and stable place to live makes a huge difference in a person’s physical, mental, and 
emotional health. By focusing the ERP on LMI areas, particularly East Gainesville and the SWAG 
area, these efforts can help to directly alleviate these inequities. 
 
Secondly, while the average Alachua County household spent 5.5% of income on home energy 
costs, low-income families spent an average of 22% of their annual income on energy 
expenditures, primarily because their homes were older and less efficient1. The CWC’s Energy 
Tune-Up program saves energy burdened clients and average of $255 per year, providing direct 
economic relief.  

 
Lastly, the projected increase in subcontracted services will serve to provide a stimulus in total 
number and frequency of jobs provided to appropriately skilled and licensed contractors.  

 

6. (10 Points) Estimates the number of new jobs, and or the creation, retention, expansion of 
businesses as a result of the grant. (300 words maximum) 

 

Through the Professional Service Grant, $20,000 available leveraged funding, which we’ve 
applied for through our National partnership with Lowe’s, $20,000 in available approved funding 
via Alachua County’s Community Agency Partnership Program, and an additional $10,000 
leveraged from our general fund, RTNCF intends to retain all existing staff (5 Full-Time 
Employees) through (at minimum) the remainder of the grant, and to engage two full-time 
AmeriCorps members in the upcoming twelve months. We intend to increase the number of 
subcontractors we work with, and specifically to increase the number of minority and woman-
owned contractors. We have reached out to Gainesville Black Professionals, Project YouthBuild, 
our partners, and networking/professional organizations we are part of to increase our outreach 
to small and local subcontractors to partner with in this process. We will track the number and 
frequency of subcontractors utilized throughout the grant period and will report at the end of 
the contract how many subcontractors were utilized and how many employees were engaged. 
We estimate that we can increase the number of subcontractors utilized by 50% through the 
implementation of our ERP. In 2019, Rebuilding Together North Central Florida worked directly 
with 19 skilled trades subcontractors through the Critical Home Repair and Energy Upgrade 
Programs.  
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Summary of Major Outcomes 

 Goals 
1) Ensure vulnerable individuals can shelter in place safely, minimizing spread of COVID-19 and 

reducing strain on local hospitals and social systems in the Gainesville Metropolitan Area.  
2) Aid the most impacted by the COVID-19 crisis, including seniors and minorities, to maintain 

financial security. 
3) Improve the physical, psychological, and financial health of vulnerable communities including 

minorities, families, seniors, and disabled households living in poverty. 
4) Expand access to affordable, adequate housing in the Gainesville Metropolitan Area. 
5) Preserve and promote economic equity through homeownership in the Gainesville Metropolitan 

Area. 
6) Increase conservation of energy and water in the Gainesville Metropolitan Area.  
7) Reduce risk of homelessness of low-income homeowners in the Gainesville Metropolitan Area.  
8) Reduce or prevent the development and spread of slum and blight in the Gainesville 

Metropolitan Area via rehabilitation of existing residential properties.  
9) Mitigate absenteeism of impoverished and minority communities due to health and financial 

instabilities caused by substandard living environments, thereby increasing educational 
attainment and economic equity. 
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10) Support apprenticeship and employment opportunities for vocational trades in vulnerable 
populations by utilizing minority-  and woman-owned subcontractors.  

 Objectives  
1) Complete a minimum of 10 Emergency Repairs at income-limited homeowner-occupied 

residences within the Gainesville Metropolitan Area. 
2) Reduce the conditions that endanger the health of residents and/or contribute to structural 

deterioration at homes served by the Emergency Repair Program.  
3) Increase the safety and independence of elderly and/or disabled residents served by the 

Emergency Repair Program via provision of needed accessibility modifications.  
4) Supply a minimum of 15 DIY Tune-Up kits to income-limited residences within the Gainesville 

Metropolitan Area. 
5) Reduce utility costs for at least 60% of households served by the DIY Tune-Up program. 
6) Increase subcontracted labor utilized by 20%. 
7) Support local minority- and woman-owned businesses via utilization of subcontracted services.  

 Indicators 
1) Number of households that received repairs via the Emergency Repair Program.  
2) Number of time-sensitive major housing concerns hazardous to health/safety and/or structural 

stability addressed through the Emergency Repair Program. 
3) Number of accessibility modifications provided by the Emergency Repair Program.  
4) Number of low- to moderate-income individuals assisted through the Emergency Repair or DIY 

Tune-Up Programs. 
5) Number of DIY Tune-Up kits provided.  
6) Average reduction in utility costs at households receiving a DIY Tune-Up kit. 
7) Number of households with reduction in utility costs after receiving a DIY Tune-Up kit.  
8) Dollars spent on subcontracted work. 
9) Number of local minority- and woman-owned businesses engaged.  

  



Page 12 

 

  



Page 13 

 President: 



Page 14 

 



Page 15 

Secretary:

Clifton Hiebsch 
 

Background and Education: 

 Born: July 19, 1947; Lawrence, KS, USA 

 Primary & Secondary School: 1952-1965; Wichita, KS 

 B.A.: Southwestern College; Winfield, KS; 1969; Major, Sociology and Anthropology 

 M.S.: Kansas State University; Manhattan, KS; 1975; Agronomy Dept. 

 Ph.D.: North Carolina State University; Raleigh, NC; 1980; Crops and Soil Science Dept. 

Employment: 

 U.S. Peace Corps, High School teacher and Peace Corps Trainer, Malawi, 1969-1971 

 Graduate Teaching Assistant: Kansas State Univ., 1972-1975 

 Graduate Researcher: North Carolina State Univ., 1975-1980 

 Faculty, Agronomy Dept., University of Florida, 1980-2002 

Cultural and International Experiences: 

 Philander Smith College, Black Liberal Arts, Little Rock, AR, spring semester, 1967 

 Day Camp Counselor, Harlem, NYC, NY, summer 1967 

 Peace Corps, 1969-1971 

 Agriculture Activities: Ecuador, Costa Rica, Cameroon, Ethiopia, Malawi, Tanzania 

Nonprofits: 

 Rebuilding Together NCF, Gainesville, FL: 2017- present; Secretary, 2018-present 

 Women’s Agri-Enviro Vision (WAEV), Tanzania: Co-founder, Advisor, 2019-present 

 Greenward Inc, 501c3, USA (development, Tanzania): Founder, Director, 2020 -present 
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Treasurer:
 

Name:  Robert Wiley Dixon 

 

DOB:  10/14/49 

 

 Married with two children and four grandchildren. 

 

Education:  Bachelors Degree, University of Florida, Psychology, 1971; Specialist Degree, 
University of Florida, School Counseling, 1982; Ph. D., University of Florida, School Counseling, 
1984 

 

Work History:  Wildwood High School, Wildwood, Florida, Special Education Teacher, 1971 - 
1977; School Counselor, 1977-1980. 

School Board of Alachua County, Supervisor of Guidance, 1981-1984, Director of Student 
Services, 1984-1987; Principal, Fort Clark Middle School, 1987-1991; Principal, Newberry High 
School, 1991-2001; Principal, Gainesville High School, 2001-2011. 

 

Retired:  January, 2012 

 

Community Activities:  Trinity United Methodist Church, 1981-present (member and chair of 
various committees); Board Member, Rebuilding Together North Central Florida, 2012-present, 
treasurer, 2016-present; Santa Fe Lake Dwellers Association, Board Member and Membership 
Chair, 2012-present. 
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Executive Director:

Raymond D. (RD) Bonnaghan 
1130 NE 10th Avenue / Gainesville, FL 32601 

(386) 503-1269 / rdbonnaghan@gmail.com 

WORK EXPERIENCE:  

Executive Director at Rebuilding Together North Central Florida 

July 2012-present Gainesville, FL 

▪ Oversees all aspects of Rebuilding Together North Central Florida’s critical home repair 
program including client intake, project evaluation and selection, project budgets, 
volunteer trainings, safety, reporting and all other aspects of the program 

▪ Manages staff, volunteers, house captains and AmeriCorps members 

▪ Works with a diverse network of staff, Board members, volunteers, and clients 

 

AmeriCorps Member at Rebuilding Together North Central Florida  

August 2011-July 2012  Gainesville, FL  

▪ Helped to plan and implement the home repair program from start to finish including 
recruitment, project planning, site supervision, close out, and paperwork 

▪ Worked with the staff and other AmeriCorps members to strengthen the capacity of the 
organization through intake procedures and data management 

▪ Implemented an independent service project to help increase capacity through volunteer 
recruitment 

 

Corps Member of AmeriCorps National Civilian Community Corps  

Feb. 2010-Nov. 2010  Perry Point, MD  

▪ Engaged in service projects to strengthen communities throughout the United States in 
Delaware, Maryland, Rhode Island, New Orleans, New Hampshire and New York 

▪ Worked as a cohesive member of a team of 10 individuals to best utilize our skills and 
strengths to productively complete our tasks 

▪ Refurbished the infrastructures of an old school and numerous homes 

▪ Completed other projects in areas of mold remediation, construction, conservation, 
summer camp expansion, and environmental education 
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BOARD and COMMUNITY INVOLVEMENT: 

Rebuilding Together North Central Florida 
2013-present  
Staff Liaison--offers staff perspectives and reports on staff activities to the governing board of 
the organization. 

Community Weatherization Coalition 
Oct. 2014-present 
Board Member, Treasurer--serves actively on a working/governing board with the purpose of 
empowering low-income communities to take control of their energy and water consumption 
through the training of volunteer “coaches” who teach clients about how to lower their bills; also 
serves on the Executive Committee. 

Alachua County Affordable Housing Advisory Committee 
Oct. 2015-present 
Board Member, Not-For-Profit Provider of Affordable Housing seat--serves on a board with the 
mission of reviewing the established policies and procedures, ordinances, land development 
regulations, and comprehensive plan of Alachua County and to recommend specific actions or 
initiatives to encourage affordable housing while protecting the ability of the property to 
appreciate in value. 

BNI Capital Gaines 
April 2019-present 
Membership Committee Quality Assurance Chair—serves as the main contact for prospective 
applicants to the referral networking organization. Reviews and interviews prospective members. 
Serves on the leadership team and the membership committee. 

 

 

 

 

 

 

 

EDUCATION: 

 

 

 

University of Florida Gainesville, FL 

Bachelors of Arts in English Graduated May 2009 

Minor in Religion  
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Director of Operations: 

April Brauda                                                                                                                            
Phone: (912) 337 – 2329                                                           Address: 5000 NW 51st St., APT J177                                                           
Email: april.brauda@gmail.com                                                                  Gainesville, FL 
                                                                                                                               32606 
Education__________________________________ 
2016/08 – Master of Public Administration (GPA 3.9/4.0) 
2018/12  Valdosta State University, Valdosta, GA 
Relevant Coursework: Politics of Managing Urban Areas, Information Management, Quantitative Methods for Public 
Administration, Performance Analysis, Government Budgeting and Finance, Ethics & Public Administration, 
Organizational Theory & Behavior 
2014/08 – Bachelor of Science in Biology 
2016/05 South Georgia State College, Douglas, GA 
Experience_________________________________ 
2019/07 –        Director of Operations  
Present             Rebuilding Together North Central Florida - Gainesville, FL 
 Administered County, State, and Federal grant monies including for the State Housing Initiative 

Partnership (SHIP) and Home Investment Partnership (HOME) with an eye toward maximizing 
equity. 

 Ensured proper contract implementation, including bidding and inspection of work. 
 Maintained appropriate reports and records as required by grants and contracts.  
 Oversaw over affordable housing initiative projects, including coordination with contractors, 

grantors, volunteers, community partners, all while managing grant timelines. 
 Analyzed common processes for inefficiencies and made suitable adjustments, including rewriting 

Critical Home Repair application. 
 Fully participated in strategic planning and visioning, and in regular review and assessment of 

programs for purposes of quality control and program enhancement. 
 Prepared reports and presentations for various groups about our programs and activities.  
 Promoted organizations’ accomplishments and vision through creation of newsletters, flyers, and 

presentations. 
 Updated policies and procedures in effort to ensure efficiency and better treatment of staff and 

clients.  

 Researched public and private sources of grant and contact support, preparation of 
proposals. oversight of contract implementation. maintenance of appropriate reports and 
records as required by grants and contracts to ensure confidentiality and proper service 
delivery. 

 Maintained and improved systems for reporting, contact logs, data storage and security, and 
other physical and digital systems needed for the smooth operation of the organization and 
its programs.  

 Fully participated in strategic planning and visioning, and in regular evaluation of programs for 
purposes of quality control and program enhancement. 

 Assisted with delegation of AmeriCorps and volunteer resources to ensure capitalization on aptitudes 
and interests, maximizing effectiveness and efficiency of Human Resources. 

 Prepared reports and presentations for diverse groups of stakeholders, including neighbors, funders, 
and prospective partners regarding RTNCF programs, projects, and collaborations. 

 Worked directly with the Executive Director and Board Marketing/Communications committee to 
ensure consistent messaging, branding, and public image of the organization. 
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 Compiled, maintained, and analyzed technical and statistical reports to establish organizational 
objectives were met such as increased service to families, clients in east Gainesville, clients with 
disabilities, and the corresponding metrics to measure progress. 

 Sought out and formed strategic community partnerships.  
 Coordinated with a diverse group of stakeholders in order to address local sub-standard housing 

issues with increased efficacy and efficiency. 
 Trained staff to ensure proper organizational representation, grant compliance, and efficient usage of 

time.  
2018/08 – AmeriCorps Repair Programs Coordinator 
2019/07 Rebuilding Together North Central Florida – Gainesville, FL 

 Maintained a record-keeping system for program services, including client and project data. 
 Evaluated program data and created reports on progress toward program goals. 
 Developed and coordinated trainings, resources, and presentations on affordable, healthy housing for 

both homeowners and volunteers. 
 Pursued a robust client and volunteer outreach strategy to increase awareness of the program among 

our target populations; including attending community meetings and other events, creating and 
distributing materials, contributing client- and volunteer-focused content for social media, 
newsletter, and website, presenting at community organizations, and tabling at resource and 
volunteer fairs. 

2014/06 – Customer Service Specialist 
2013/11              Cellular Center – Valdosta, GA 
 Analyzed customers’ requirements and recommended individualized solutions which fit their 

technical and financial needs. 
 Addressed customer inquiries, resolved customer concerns, and engaged in technical troubleshooting. 

 
2013/11 – Assistant Store Manager (final position) 
2009/08 GameStop - Valdosta, GA 
 Oversaw operations of the store and was responsible for setting and monitoring performance 

outcomes. 
 Hired, trained, and scheduled employees. 
 Ensured sales initiatives, marketing, operational concerns, scheduling, hiring, and day-to-day 

supervisory matters were properly carried out. 
 Engaged in outreach efforts, establishing local partnerships in promotion of special events. 
Additional Skills_____________________________ 

 Microsoft Office Suite  
 Civicore database software 
 IBM’s SPSS statistical software 
 EPA Lead Renovator RRP certified 
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CWC Program Director: 
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CWC Program Assistant: 
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Emergency Repair Program (ERP) Outline 

Rebuilding Together North Central Florida (RTNCF) is a home repair non-profit organization that brings 
volunteers and communities together in order to address housing needs of low-income homeowners. 
Our goal is to preserve affordable home ownership in Alachua County, and help homeowners in need 
remain safe and healthy in their homes, through provision/completion of critical home repairs and 
accessibility modifications at no cost to those who qualify.  

In response to COVID-19, we are launching the following Emergency Repair Program with the goals of 
maintaining appropriate social distance to protect our vulnerable neighbors, while providing economic 
development opportunities for local subcontractors to maintain and increase employment 
opportunities. This document is designed to serve as an outline of the program. Policies and procedures 
will be revisited on a regular basis to include up-to-date information for safety protocols to protect our 
staff, our subcontractors, and the homeowners we serve. 

Trained staff from RTNCF will document critical needs by interviewing applicant families and assessing 
their homes for the specific requested emergency repairs only. Staff will inspect homes from an 
appropriate distance from owners and family members, and will wear proper PPE. Homes will be served 
in the order in which they are qualified in order to facilitate these repairs with the greatest urgency 
possible. When repairs are complete, RTNCF will inspect work for completion prior to remitting payment 
to subcontractors, and when necessary, will collect all necessary building permits and inspection reports 
from the City or County as applicable. 

 
Applications: 

A modified application will be created for the Emergency Repair Program to facilitate remote 
completion and submission of the application. RTNCF will make all necessary accommodations 
to take applications via email, phone, and to pick-up applications and/or income and household 
verification documents in person utilizing a no-contact pickup method. 
 
Eligible repairs will include: 
 Roofing, HVAC, Water Heaters, Emergency Plumbing, Emergency Electrical 
 
The program is designed to serve primarily Low-income homeowners, but moderate-income 
applications may be considered on a case-by-case basis. 
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RTNCF will reserve the right to determine whether a requested repair meets the requirements 
of the Emergency Repair Program guidelines 

 

Selection: 

Applications will be reviewed, visited, and qualified in the order received, and will be selected 
and scheduled on a first-qualified, first-served basis. 
 
RTNCF will reserve the right to deny an application when households do not meet basic 
eligibility requirements (such as up to date property taxes, living within service area, etc.) 

RTNCF will make a good-faith effort to engage as many appropriately qualified local 
subcontractors as possible, with preference given to minority and women-owned businesses. 

Homeowners, subcontractors, and RTNCF staff will be required to sign-off on the COVID safety 
regulation agreements at the start of each project. Any owner, or subcontractor found to violate 
the approved safety regulations in place will be barred from participating in future projects. 
RTNCF reserves the right to inspect and oversee that safety precautions are being followed 
appropriately. 

 

Evaluation: 

A survey will be provided to all homeowners participating in this program, as we attempt to 
solicit information regarding the homeowner's experience, suggestions for program 
improvements, and qualitative (or quantitative) difference repairs have made in their lives. 
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DIY Energy Tune-up Proposal 
 

 

Overview: 
 

The Community Weatherization Coalition (CWC) is seeking a way to continue to lower 
Alachua County residents’ utility expenses and meet contractual tune-up goals 
(150/year) during this pandemic, as well as continue to offer ways to engage our 
volunteer Energy Coaches in helping their neighbors in need. 

 

Draft plan: 
 

Pre DIY-Tune-up:  CWC staff or volunteers will collect the following information by phone 
or email prior to the DIY tune-up kit dispersal: 

● Pre-questionnaire interview 
● Picture (via text or email) of a recent client utility bill for us to review and prepare 

beforehand. 
● Schedule a time for kit delivery or pick up. 

Residents have the option for a CWC representative to drop off supplies and 
tools to their homes, wearing masks and gloves, or they may pick up from the 
parking lot of our office.  

o Similar to a library-based checkout system, but residents keep 
designated items and return some items.  

 To keep risk low, staff will maintain a “no contact drop off policy” and properly 
disinfect our supplies before and after.   

 

DIY Inspection: Our inspection form for our regular home tune-up program is 8 pages. For 
the purpose of a DIY tune-up, we will include an adapted, 5-page, paper tune-up form 
based on our most impactful items and measures to install, the easier-to-understand 
information as our DIY-ers will not have the prior background of attending our 3-part, 12-
hour, Energy Coach training. Residents will be asked to fill out the inspection form as they 
go, noting any concerns or reasons they could not do something. Staff or volunteer 
Energy Coaches can be available by phone or text for questions (or ZOOM if an option), 
during weekday business hours. 

 

Post DIY Inspection: Residents will arrange to drop off (or have picked up) the 
completed inspection form, old light bulbs, and tools requested to be returned. Data 
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from their DIY tune-up will be entered electronically by staff or volunteers to review and 
verify. Staff will properly disinfect supplies afterward to prepare for the next kit. 

 

 

Additional Notes and DIY-Program Benefits include: 
 

● DIY offers a safe alternative option for folks (pandemic or not) who do not want 
strangers in their home for 3+ hours, one of our program’s biggest barriers.  

● Additionally, although the need may be greater for our service after things 
“open up,” the demand may not be for our in-home services due to safety. 

● Keeps volunteers safe also, many of whom fall into the vulnerable population 
group. Some of most active volunteers, many of whom are seniors or immune-
compromised, may not feel safe going into homes until a COVID-19 vaccine is 
created, which could be a year or more away.  

● Allows us to reach some of our waiting wait list of nearly 100 households during 
stay-at-home orders. 

 


