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SINCE 1962
July 7, 2021

Alachua County Parks and Conservation Lands
c¢/o Mr. Charlie Houder

408 West University Ave., Suite 106
Gainesville FL 32601

Via Email: chouder@alachuacounty.us

RE:  Proposal for Timber Inventory Projection and Update Timber Market Analysis of the Lochloosa Slough
Connector located in Alachua County, FL

Dear Mr. Houder:

Per your request, we have prepared a price quotation for projecting our June 18, 2021 Timber Inventory
Update Report to January 1, 2022 and updating the Timber Market Analysis of the Lochloosa Slough
Connector Tract located in Alachua County, FL containing approximately +/- 2,187 inventory acres. The
proposal includes the services provided.

Services Included:

Inventory Projection

= Model post thin residual volume in the stands identified on the June 8, 2021 harvested stands
map. Thin to a residual basal area per acre of 60 FT2 from below.
= Project growth and yield of the remaining merchantable volume to January 1, 2022.

Timber Market Analysis

= F&W will provide a Timber Market Analysis of the merchantable and pre-merchantable timber
found on the Lochloosa Slough Connector based on the projected timber inventory volume.

= Premerchantable timber value to be effective January 1, 2022.

= Second Quarter 2021 timber sales to be used to estimate timber value.

= Whereas the information in the report is considered to be reliable to the best knowledge of
F&W, it is not guaranteed.

Deliverables to Include

= Report containing the methodology used to project the removals from the thinned stands
performed by Weyerhaeuser and modeling of growth of the residual stands to the new
effective date of the inventory. Also included with the report will be the updated Market
Analysis of the merchantable and pre-merchantable timber.

= Excel spreadsheet of the projected inventory data.



F&W's price for completing the above defined work in total is $2,300.00 with a delivery date of July 16,
2021. Additional time spent on work outside of the scope of this quotation will be billed at F&W's hourly
rates.

If you have questions regarding the project scope and price quotation or would like to discuss, please give
me a call. To authorize this project please sign and date below and return this authorization letter via email
or fax to 352-377-8375.

Sincerely,

Bryan Croft, ACF, CF, RF
Regional Manager

| hereby authorize F&W to begin work on the project as described in this Price Quotation.

Authorized Agent Date

www. fwioreatry com @



