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A HOME MEANS MANY  THINGS:

IT’S AS MUCH A FEELING AS A PLACE.

MEMORIES

LOVE
CONNECTION SAFETY



FOR MILLIONS, THAT FEELING  IS:

UNCERTAINTY

SICKNESS

ISOLATION HOPELESSNESS



REPAIR THEIR HOMES

REVITALIZE THEIR COMMUNITIES

REBUILD THEIR LIVES

There is an urgent challenge facing our country:
Millions of deserving people—seniors, veterans, people 
with disabilities, families with children, victims of disaster
need our help to:



SAVE ENERGY 
AND WATER

REDUCE UTILITY BILLS

ENGAGE VOLUNTEERS, BUILD 
COMMUNITY, LEARN TOGETHER

Due to the high utility burden faced by our low-income 
neighbors, energy and water efficiency are an essential 
piece of safe, healthy, and affordable housing:



In response to COVID-19, with the support of Alachua County’s Community 
Redevelopment Grant, Rebuilding Together launched the Emergency Repair 
Program with the goals of maintaining appropriate social distance to protect 
our vulnerable neighbors, while providing economic development 
opportunities for local subcontractors to maintain and increase employment 
opportunities. 

To provide additional services to neighbors in need, the Community 
Weatherization Coalition adapted their Energy Tune-Up Program into a DIY 
model allowing local residents to make energy and water retrofits to their 
own homes while learning about home energy and water consumption 
through virtual resources and support from CWC staff and volunteers.

PROGRAM SUMMARY



PROJECT BUDGET

Emergency Repair Costs (CRG)

DIY Energy Tune-Up Costs (CRG)

Admin (covered by CRG)

LEVERAGED FUNDING

Other Public Funds

Private Funds

DELIVERABLES
Emergency Repairs

DIY Tune-Ups

$37,945.55

7,500.00

4,545.45

$20,000.00

30,000.00

13 / 10 Homes served

15 / 15 Homes served (to-
date)



MAPS OF TARGET AREAS

Homes Served During 
the Grant Period 

KEY:

CRG Funded 
Emergency Repair

CRG Funded DIY Tu
Up

Other DIY Tune-Up

Other Repair Progra



http://www.youtube.com/watch?v=AzLzUE1pcl4


THANK YOU!!
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