
Alachua County, FL

Joint Meeting

Monday, September 23, 2019

3:00 PM

Meeting Agenda - Final

City of Gainesville

Approval of items on the Consent Agenda are generally considered to be routine matters and 
the motion to adopt the Agenda approves all items on the Consent Agenda and is the first 
action taken by the Board at the beginning of the meeting. There will be no discussion on 
these items unless requested. Anyone wishing to speak to an item on the Consent Agenda 
may come forward and request the item be moved to the Regular Agenda prior to the 
approval of the agenda.
 _________________________________________________________________________

The Board of County Commissioners Regular Meeting offers an opportunity for public 
comment at 12:00 PM, 5:30 PM, prior to the final vote for each item, and at the end of the 
morning and evening meeting.
_________________________________________________________________________
All persons are advised that, if they decide to contest any decision made at any of these 
meetings, they will need a record of the proceedings and, for such purpose they may need to 
ensure that verbatim record of the proceedings is made which record includes the testimony 
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)
_________________________________________________________________________
Pursuant to Ordinance 2014-11, Lobbyists are required to register for each employer on 
whose behalf he/she lobbies before the Board of County Commissioners prior to lobbying for 
that employer.  For more information, visit 
http://alachuacounty.us/Depts/Clerk/Pages/LobbyRegForm.aspx or call 352-374-3605.
_________________________________________________________________________
If you have a disability and need an accommodation in order to participate in this meeting, 
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2 
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).
_________________________________________________________________________
Free parking is available for citizens attending this meeting.  Please go to the Alachua County 
Manager's Office, located on the 2nd floor of the County Administration Building, for more 
information.
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Joint Meeting Meeting Agenda - Final September 23, 2019

Call To Order

Welcome

Introduction

Mayor Lauren Poe, City of Gainesville

Chair Charles S. Chestnut IV, Alachua County Commission

Adoption of the Agenda

Adoption of the Agenda19-0436

N/AFiscal Consideration:

Approve the agenda.Recommended Action:

Items For Discussion

Interlocal Agreement between Alachua County and City of Gainesville 
regarding Automatic Aid for Fire and EMS Services Update

19-0383

The agreement is budgeted in account 011.54.5480.522.34.00.  The 
FY20 budget is $600,000. The rate is increasing from $821.39 to 
$869.92.  The estimated annual impact of this increase is $31,000.00 
per year. The budget should accommodate this increase.

Fiscal Consideration:

For both Boards to hear the discussion and for the City to take actionRecommended Action:

AAA Agreement FY20-25.pdf
Attachment 1- Incident types for Automatic Aid09042019.pdf
Attachment 2 - FY18 AAA Billing Actuals - UPDATED - Revised 081519.pdf
Attachment  3 - AAA Territory Map .pdf
Original AAA Agreement.pdf
Engagement Survey - AAA 09102019.docx

New Funding and Policy Options to Address Homelessness in 
Gainesville and Alachua County

19-0403

Under the new funding approach, City/County support in FY 2021, for 
operations at GRACE Marketplace would be $1,250,000 from the City 
and $250,000 from the County.  Also, part of the new funding 
approach is County funding up to $1,000,000 towards Rapid 
Rehousing and Permanent Supportive Housing, subject to annual 
appropriation.

The proposed Budget agreed upon in May included funding in the 
amount of $509,000 for the closure of Dignity Village and $1,500,000 
per year for the operation of the Low Barrier Emergency Shelter 
Program at GRACE Marketplace.

Fiscal Consideration:

That the Commissions discuss and provide staff direction with respect 
to funding and services as follows:
1. Continued funding for Grace for FY20 (contingent on an agreement 
for #2 below)
2. City and County Homeless services funding for FY 21 and beyond
3. Plan and funding request for the closure of Dignity Village

Recommended Action:
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Joint Meeting Meeting Agenda - Final September 23, 2019

Scan of Mayor's letter to County Sept 5 2019.pdf
Letter from Chair Chestnut - County's Role in Ending Homelessness.pdf
Funding Concept Agenda Item Joint Meeting 9 2019 ck.pdf
New Funding Approach to Address Homelessness 9 2019 ck.pdf

8th and Waldo Corridor Update19-0431

Contributions to the City of Gainesville CRAs for FY19 were 
approximately $4.2 Million

Fiscal Consideration:

Policy DiscussionRecommended Action:

Interlocal Agreement between Gainesville CRA, City of Gainesville and Alachua 
County.pdf
Executed Ordinance No 181001 Dissolving CRA.PDF

Closing Comments

Public Comment19-0437

N/AFiscal Consideration:

Hear public comment.Recommended Action:

County Commission Comments19-0439

N/AFiscal Consideration:

Present comments.Recommended Action:

City Commission Comments19-0438

N/AFiscal Consideration:

Present comments.Recommended Action:

Adjourn
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Alachua County, FL

Agenda Item Summary

12 SE 1st Street
Gainesville, Florida

Agenda Date: 9/23/2019 Agenda Item No.:

Agenda Item Name:
Adoption of the Agenda

Presenter:
Click or tap here to enter text.

Description:
Click or tap here to enter text.

Recommended Action:
Approve the agenda.

Prior Board Motions:
Click or tap here to enter text.

Fiscal Consideration:
N/A

Background:
Click or tap here to enter text.

Alachua County, FL Printed on 9/20/2019Page 1 of 1
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Alachua County, FL

Agenda Item Summary

12 SE 1st Street
Gainesville, Florida

Agenda Date: 9/23/2019 Agenda Item No.:

Agenda Item Name:
Interlocal Agreement between Alachua County and City of Gainesville regarding Automatic Aid for
Fire and EMS Services Update

Presenter:
Harold Theus, Chief 352-384-3101

Description:
This is an agreement with the City of Gainesville is for cross jurisdiction provision of Fire and first
response EMS services

Recommended Action:
For both Boards to hear the discussion and for the City to take action

Prior Board Motions:

At the December 6, 2018 Board meeting, staff was directed to meet with the Chief of the City of
Gainesville about making the Interlocal Agreement between Alachua County and City of Gainesville
Regarding Automatic Aid For Fire and EMS Services a long term agreement and to bring it back to
the Board within 60 days.

Fiscal Consideration:
The agreement is budgeted in account 011.54.5480.522.34.00.  The FY20 budget is $600,000. The
rate is increasing from $821.39 to $869.92.  The estimated annual impact of this increase is
$31,000.00 per year. The budget should accommodate this increase.

Background:
The Automatic Aid agreement with the City of Gainesville for Fire and EMS Services expires on
September 30, 2019.  City and County staff have met and updated the agreement which has a term
beginning October 1, 2019 and will remain in effect until terminated by either party.

The agreement increases the cost per response from $821.39 to $869.92.  This amount will be
recalculated each year based on the prior year expenditures and responses.  The estimated annual
expense increase for FY20 is $31,000.00.

At the September 10, 2019 BoCC meeting, the agreement was approved on the consent agenda and
later signed by the Chair.

Alachua County, FL Printed on 9/20/2019Page 1 of 1
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INTERLOCAL AGREEMENT BETWEENALACHUA COUNTY 
AND CITY OF GAINESVILLE REGARDING AUTOMATIC AID FOR 

FIRE AND EMS SERVICES 

THIS AGREEMENT (this "Agreement") entered into pursuant to Chapter F. S. 163 et. 
seq, the Florida Interlocal Cooperation Act of 1969, on the date of the last signature on this 
Agreement between the City of Gainesville, a municipal corporation of the State of Florida 
(“City”) and Alachua County, a charter county and political subdivision of the State of Florida 
(“County”). 

WHEREAS, the City of Gainesville is responsible for the provision of fire rescue 
services within the City’s corporate limits and Alachua County is responsible for the fire rescue 
services in the unincorporated areas of the County; and 

WHEREAS, the City and County share a common boundary and have for the last 30 
years had an agreement on the cross jurisdiction provision of Fire and EMS services to the 
residents in their respective jurisdictions, and 

WHEREAS, the City and County in an effort to meet ever-changing demands for 
service, has had variations of successful agreements relating to the provision of Fire and EMS 
services, most recently the Automatic Aid Agreement signed in June of 2018, and 

WHEREAS, the City and County wish to enter into a new agreement modifying the 
terms of the prior agreement and  the call types wherein each will automatically respond into th
jurisdiction of the other, and 

WHEREAS, it is recognized by both the City and County that the provision of services 
into the areas of the County which adjoin the boundaries of the City are of concern to both. 

NOW THEREFORE, the City and the County agree as follows: 

Section 1. Automatic Aid Agreement. 

1) The City and the County will work with the Combined Communications 
Center (CCC) to develop a method of automatic dispatch for the most 
appropriate unit available to achieve optimal response times for those specifi
types of Emergency Fire (EFD) and Emergency Medical Dispatches (EMD) 
as identified in Attachment 1, which is attached hereto and incorporated by 
reference. It is understood that the use of EFD and EMD is constantly under 
evaluation and periodic modification. Therefore the City and County agree 
that the call types, methods and protocol may be modified upon their 
respective Fire Chiefs joint agreement in writing. 

2) The City and County agree that each shall be compensated by the jurisdiction
receiving services under this agreement. It is agreed that an average cost for 
each response shall be calculated by utilizing the previous fiscal years actual 
expenditures divided by the total number of responses within the identified 

e 

c 

 

1 

6



47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

automatic aid territory (Attachment 2).  
a. Actual expenditures shall be attributed to the provision of fire 

protection services inside the identified automatic aid territory: 
i. Personal Services-Salaries, overtime and benefits. 

ii. Operating Expenses- Day to day costs incurred (goods 
delivered or services rendered). Costs will include professional 
services, utilities, travel/training, supplies and equipment, and 
vehicle replacement funding. Cost allocation may be necessary 
where material amounts of expenditures cross function-activity 
lines. Excludes contracted fire service with other 
municipalities. 

iii. Operating Capital Outlay shall equal 1% of total allowable 
actual expenditures. 

iv. Indirect Costs-costs that CANNOT be directly attributed to a 
particular cost objective or service in accordance with the Cost 
Allocations Plan. 

b. The average cost per response to be used beginning on October 1, 
2019 is $869.92 per Attachment 2. 

c. Staff will convene no later than March of each year to update the 
average cost per response. 

i. The audited financial information for both jurisdictions divided 
by the actual number of responses for the prior fiscal year.  For 
example March 2020 will use FY2018/19 actual expenditures 
and actual responses. 

ii. The difference between the prior fiscal years average cost per 
response and the current fiscal year actual cost per response 
will be multiplied by the difference in the respective 
jurisdictions response to calls in the others jurisdiction to 
determine the reconciliation payment due (true-up calculation 
and payment).  Payments due for the difference shall be made 
to the appropriate jurisdiction within 30 days of the 
reconciliation as agreed upon by both agencies. 

d. Payments  will be made on a monthly basis in accordance with the 
provisions for 218, Part VII Florida Statutes (“Local Government 
Prompt Payment Act”)  

3) The City and County agree to recognize all fire based units stationed within 
the Automatic Aid Agreement boundary map, which is Attachment 3 and 
incorporated by reference. These units are considered to be compensable units 
under this agreement with the exception of County Engine 80. It is agreed that 
Engine 80 shall not be compensated for any responses into the City as long as 
it is stationed within the City limits. Once it is relocated outside of the City 
limits, it shall then be considered to be a compensable unit. 

4) This agreement for the automatic dispatch of assets of the parties is not meant 
to supplant the need to provide sufficient fire services but does not preclude 
the ability of either jurisdiction to request mutual aid for incidents occurring 
outside the fire service agreement boundary or for units not assigned therein 
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or in accordance with the Statewide Mutual Aid/State Emergency Response 
Plan. 

5) The geographic boundary of this agreement is as set forth in Automatic Aid 
Agreement boundary map (Attachment 3), which is attached hereto and 
incorporated by reference. 

6) The parties agree that this agreement will be effective October 1, 2019. 

Section 2. Indemnification. Each party shall be solely responsible for the negligent or wrongful 
acts of its officials, agents and employees. 

Section 3. Sovereign Immunity.  Nothing in this Interlocal shall be interpreted as a waiver of 
any parties sovereign immunity as granted under Section 768.28, Florida Statutes. 

Section 4. Termination.  This Agreement may be terminated by either party with written notice 
given at the address provided in Section 8. The notice must be received no later than March 1th of 
a given year, the agreement will remain in force until September 30th of that year. 

Section 5. Filing of Agreement.  The County, upon execution of this Agreement, shall file the 
same with the Clerk of the Circuit Court in the Official Records of Alachua County, as required 
by Sec. 163.01(11), Fla. Stat. 

Section 6.  Public Records.  Each Party shall meet the requirements of Chapter 119, Fla. Stat., for 
retaining public records and transfer, at no cost, to any other requesting Party, copies of all public 
records regarding the subject of this Agreement which are in the possession of the Party. All 
records stored electronically shall be provided to the requesting Party in a format that is compatible 
with the information technology systems of the requesting Party. 

Section 7. Applicable Law and Venue.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Florida, notwithstanding any Florida conflict of law 
provision to the contrary. In the event of any legal action under this Agreement, venue shall be in 
Alachua County, Florida. 

Section 8. Notices. Any notices from either party to the other party must be in writing and sent 
by certified mail, return requested, overnight courier service or delivered in person with receipt 
to the following: 

County: City: 
Alachua County, Florida City of Gainesville 
Attn: County Manager Attn: City Manager 
12 SE 1st Street 200 E. University Ave., Suite 408 
Gainesville, FL 32601 Gainesville, FL 32601 

With copy to: 

Clerk of the Court 
Attn: Finance & Accounting 

3 

8



12 SE 1st Street, 3rd Floor 
Gainesville, FL 32601 

and 

Office of Management and Budget 
Attn: Contracts 
12 SE 1st Street, 2nd Floor 
Gainesville, FL 32601 

Section 9. Severability. If any provision of this Agreement is declared void by a court of law, 
all other provisions will remain in full force and effect. 

Section 10.  Integration/Merger. This Agreement contains the entire agreement and 
understanding of the Parties regarding the matters set forth herein and supersedes all previous 
negotiations, discussions, and understandings, whether oral or written, regarding such matters. 
The Parties acknowledge that they have not relied on any promise, inducement, representation, or 
other statement made in connection with this agreement that is not expressly contained in this 
Agreement.  The terms of this Agreement are contractual and not merely recital.   

Section 11. Modification and Waiver. The provisions of this Agreement may only be modified 
or waived in writing signed by all the Parties.  No course of dealing shall be deemed a waiver of 
rights or a modification of this Agreement.  The failure of any party to exercise any right in this 
Agreement shall not be considered a waiver of such right. No waiver of a provision of the 
Agreement shall apply to any other portion of the Agreement. A waiver on one occasion shall not 
be deemed to be a waiver on other occasions.   

Section 12. Captions and Section Headings. Captions and section headings used herein are for 
convenience only and shall not be used in construing this Agreement. 

Section 13. Successors and Assigns. The Parties each bind the other and their respective 
successors and assigns in all respects to all the terms, conditions, covenants, and provisions of this 
Agreement. 

Section 14. Third Party Beneficiaries.  This Agreement does not create any relationship with, 
or any rights in favor of, any third party. 

Section 15. Construction. This Agreement shall not be construed more strictly against one party 
than against the other merely by virtue of the fact that it may have been prepared by one of the 
Parties. It is recognized that all Parties have substantially contributed to the preparation of this 
Agreement. 

IN WITNESS WHEREOF, the parties hereto have made and executed this Interlocal 
Agreement between Alachua County and the City of Gainesville on the respective dates beneath 
each signature. 
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-------

ATTEST: 

Jesse K. Irby, II 
Clerk of the Board of 
County Commissioners 

CITY OF GAINESVILLE 

BY: _ _________ 
Lauren Poe, Mayor 

Date: 

ATTEST: 

Omichele D. Gainey 
Clerk of the City Commission 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA 

BY: 
Charles Chestnut, Chair 
Board of County Commissioners 

Date: 9/uJ /;µ;t 'i 

APPROVED AS TO FORM 

APPROVED AS TO FORM AND LEGALITY 

Nicolle Shalley 
City Attorney 
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ATTACHMENT 1 

INCIDENT TYPES FOR AUTOMATIC AID 

EFD Incident Ty_pes for Automatic Aid 
Code Determinant Description 
FSl D Aircraft Crash 
F54 D Confined Space Rescue1-------------,~
FS6 1 D Elevator/Escalator Rescue 

..~·"r---•· 
F57 D l Explosion-
F58 D ! Extrlc ation/Entrapped 

......... ...---·-···· 
F60 D 

-
I
\ 

Gas Leak/Odor 
D I High Angle RescueF62 
D, E Structure FireF69 

F71 Vehicle FireD 
-· 

D, E Water Rescue/Sinking VehF72 
F73 D Watercraft Collision 

-
D i Train /Rail Fire·-F75 
D • Vehicle AccidentF77 

-· 

EMO Incident Types for Automatic Aid 
-

Code Determinant Description 

E01 D Abdominal Pain 

E02 D&E Allergic Reaction 

E03 D Animal Bite 

E04 D Assault 
E06 C, D& E Breathing Problems 
E07 D, E Burns/Explosion 
E08 D Hazmat/lnhalation 

E09 B,O,&E Cardiac Arrest 

ElO A,CD Chest Pain 

Ell D&E Choking 
E14 D Drowning/Diving 
ElS D&E Electrocution 
E17 D Slgnlflcant Fall 

E22 D Inaccessible Incident 

E28 A,C Stroke 

E30 D Traumatic Injury 

E31 A,CD&E Unconscious/Fainting 
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Calculation for Combined Average Cost per Response

ACFR + GFR FY2017 number of fire service responses 35,225 
ACFR FY2018 Actual + GFR FY2018 Actual 30,643,043 

Average Cost per Response = $869.92 

ACFR Responses (per GFR email 5/23/19) 11,801
 (includes E80 in City and AAA Units) 

GFR Responses 23,424 

Total Adjusted Responses 35,225 

V:\fiscal division\CEllis\FSA-AA\ATTACHMENT 2 - FY18 AAA Billing Actuals - UPDATED - Revised 081519.xlsx 

ATTACHMENT #2
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FY2018 GFR Budget 

Object 
Code 

Description
 2018 

Actuals 
Less 8221 
Airport: 

Total FY18 
Allowable 
Actuals 

001 - General Fund - 820 Fire 
1011 Permanent Full Time 9,701,071.33 (386,993.24) 9,314,078.09 
1013 Temp Full Time 36,698.54 36,698.54 
1014 Temp Part Time 20,197.12 
1030 Overtime 1.5 733,558.06 (9,597.76) 723,960.30 
1050 Holiday Pay 69,853.26 69,853.26 
1130 Special Assignment 152,524.58 (857.91) 151,666.67 
1135 Field Training Officer Pay - -
1150 Longevity 120,197.24 120,197.24 
1185 Technical Rescue Supp (Fire) 17,870.75 17,870.75 
1195 Hazmat Incentive Pay 63,195.64 63,195.64 
1310 EMT Certification 633,880.71 633,880.71 
1330 Education Incentive FF 77,159.68 77,159.68 
1380 Billable Overtime 57,741.91 57,741.91 
1430 FLSA 129,613.63 129,613.63 
1470 Fire Inspector Certification 717.95 717.95 
2010 Social Security 842,734.20 (30,404.84) 812,329.36 
2020 Retirement 1,925,899.50 (19,477.92) 1,906,421.58 
2021 Disability - -
2030 Health Insurance 1,188,125.83 (43,216.68) 1,144,909.15 
2031 Retirees Health Insurance 58,139.22 (1,828.27) 56,310.95 
2040 Life Insurance 24,790.71 (992.16) 23,798.55 
2060 Workers Compensation 210,468.00 (7,880.48) 202,587.52 
2110 Dry Cleaning 6,899.33 6,899.33 
2120 Clothing Allowance 585.00 585.00 
2150 Meal Allowance 3,950.00 3,950.00 
3009 Non-Capital Equipment 20,427.19 20,427.19 
3010 Materials & Supplies 112,154.95 (292.04) 111,862.91 
3020 Office Supplies 12,185.45 (111.42) 12,074.03 
3030 Printing and Binding 1,354.70 1,354.70 
3040 Uniform Purchase Price 129,746.35 129,746.35 
3110 Telephone 55,754.70 55,754.70 
3115 TRS Access Charge 65,755.69 65,755.69 
3120 Postage 605.93 605.93 
3130 Advertising 1,530.00 1,530.00 
3140 Utilties 161,373.29 161,373.29 
3150 Gasoline, Oil & Grease 127,732.59 127,732.59 
3195 Assessment Centers 4,773.61 4,773.61 
3200 Local Travel 4,433.66 4,433.66 
3210 Travel & Training 55,149.56 (9,300.00) 45,849.56 
3230 Safety Awards 10,560.10 (394.00) 10,166.10 
3240 Books & Film 3,627.84 3,627.84 
3250 Dues, Memberships & Pubs 8,762.80 (275.60) 8,487.20 
3420 Rental-Equipment 8,772.01 8,772.01 
3510 Insurance Premiums 195,523.00 195,523.00 
3940 Lease Expense 14,400.00 14,400.00 
4110 Professional Services 202,822.24 (36.00) 202,786.24 
4120 Other Contractual Services 61,071.19 61,071.19 
4210 Fleet Service Cost-Variable 437,684.93 437,684.93 
4211 Fleet Service Cost-Fixed 1,095,463.39 1,095,463.39 
4220 Maintenance Office/Other Equip 49,936.91 (1,613.40) 48,323.51 

6040 
Machinery & Equipment (exclude-
see below 3%) - -

BUDGET OFFICE PROVIDES 

Plus: Indirect Costs 1,037,591.00 1,037,591.00 

19,955,065.27 (513,271.72) 19,441,793.55 

CAPITAL IMPROVEMENT PLAN - FUNDS 300 SERIES 
1% Capital Outlay 194,417.94 

Total Allowable 19,636,211.49 

V:\fiscal division\CEllis\FSA-AA\ATTACHMENT 2 - FY18 AAA Billing Actuals - UPDATED - Revised 081519.xlsx 
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Alachua County - Fire Rescue 

FY18 ACFR 
Actual 

Non Allowed 
FY18 Actuals 

Revised 
011-5480-522 Fire Protection Services / Fire Control 
12-00 Regular Salaries & Wages 5,002,973.45 5,002,973.45 
13-00 Other Salaries and Wages 3,605.10 3,605.10 
14-00 Overtime 2,428,802.98 2,428,802.98 
15-00 Special Pay 28,192.50 28,192.50 
15-10 Cell Phone Allowance 750.00 750.00 
21-00 Fica Taxes 534,106.86 534,106.86 
22-00 Retirement Contributions 1,582,414.87 1,582,414.87 
23-10 Health Insurance 1,392,585.43 1,392,585.43 
23-15 Dental Insurance 27,826.36 27,826.36 
23-20 Life Insurance 4,404.81 4,404.81 
23-25 Life Insurance - $10,000 1,501.48 1,501.48 
23-30 Health Insurance - Wellness Reserve 76,410.00 76,410.00 
24-10 Worker's Compensation 209,607.00 209,607.00 
31-00 Professional Service 33,535.62 33,535.62 
31-41 Attorney Fees 3,673.50 3,673.50 
31-60 Medical 1,977.28 1,977.28 
34-00 Other Services/Contracts 2,374,078.35 (2,374,078.35) -
40-00 Travel & Per Diem 7,525.31 7,525.31 
40-13 Out of State 12,918.86 12,918.86 
41-00 Communication Services 35,613.13 35,613.13 
41-30 Local, Long Dist & Other 2,851.92 2,851.92 
41-50 Mobile Phone 1,676.81 1,676.81 
41-70 Cable-TV 372.32 372.32 
41-80 Internet Usage Fees 18,986.62 18,986.62 
42-00 Freight & Postage 13,866.38 13,866.38 
42-60 Freight & Postage 

Service/Transportation (7,000.00) (7,000.00) 
42-62 Freight & Postage Service/Postage 7,000.00 7,000.00 
44-00 Rentals and Leases 410,621.20 410,621.20 
45-00 Insurance 251,588.50 251,588.50 
46-00 Repairs and Maintenance Services 35,147.46 35,147.46 
46-10 Motor Vehicle 160,983.85 160,983.85 
46-11 Motor Vehicle/ACPW-Shop 102,464.28 102,464.28 
46-12 Motor Vehicle/commercial 22,742.13 22,742.13 
47-00 Printing And Binding 1,487.89 1,487.89 
48-00 Promotional Activities 270.59 270.59 
49-00 Other Current Charges & Obligations 852,546.91 852,546.91 
49-04 Legal Advertising 1,109.80 1,109.80 
51-00 Office Supplies 26,177.52 26,177.52 
52-00 Operating Supplies 81,968.52 81,968.52 
52-01 Tools/equip < $100/unit 36,271.00 36,271.00 
52-10 Food 70.18 70.18 
52-23 Fuel 93,295.97 93,295.97 
52-31 Software < $750 31,397.72 31,397.72 
52-70 Uniforms 182,292.05 182,292.05 
52-90 Personal Items (1,989.00) (1,989.00) 
54-00 Books Publications and Memberships 

2,933.20 2,933.20 
54-40 Memberships 2,812.00 2,812.00 
55-00 Training & Education 15,607.78 15,607.78 
64-10 Machinery & Equip > $5000 Furniture & 

Equipment (Exclude - see below 3%) 
-
-
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Alachua County - Fire Rescue 

FY18 ACFR 
Actual 

Non Allowed 
FY18 Actuals 

Revised 
011-5480-522 Fire Protection Services Total 16,110,056.49 (2,374,078.35) 13,735,978.14 

011-1916-522 Fire Protection - Utility Services 81,474.00 81,474.00 

011.5400.525. Administration - Fire Protection 248,950.00 248,950.00 
011-5420.522 Fire Protection - Communication/Radio 
Equipment 

85,317.00 85,317.00 

Less: Stations not in Automatic Aid Territory: -
City of Archer Station (1,084,622.00) (1,084,622.00) 
City of Hawthorne Station (1,084,622.00) (1,084,622.00) 
City of Waldo Station (1,084,622.00) (1,084,622.00) 

Subtotal ACFR Actual Expenditures 16,525,797.49 (5,627,944.35) 10,897,853.14 

V:\fiscal division\CEllis\FSA-AA\ATTACHMENT 2 - FY18 AAA Billing Actuals - UPDATED - Revised 081519.xlsx 
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INTERLOCALAGREEMENTBETWEENALACHUACOUNTY 
AND CITY OF GAINESVILLE REGARDING AUTOMATIC AID FOR 

FffiE AND EMS SERVICES 

TIIlS AGREEMENT (this "Agreement") entered into pursuant to Chapter 163, Florida 
Statutes, et. seq, the Florida Interlocal Cooperation Act of 1969, on the date of the last signature 
on this Agreement between the City of Gainesville, a municipal corporation of the State of 
Florida ("City") and Alachua County, a charter county and political subdivision of the State of 
Florida ("County"). 

WHEREAS, the City of Gainesville is responsible for the provision of fire rescue 
services within the City's corporate limits and Alachua County is responsible for the fire rescue 
services in the unincorporated areas of the County; and 

WHEREAS, the City and County share a common boundary and have for the last 30 
years had an agreement on the cross jurisdiction provision of Fire and EMS services to the 
residents in their respective jurisdictions, and 

WHEREAS, the City and County wish to enter into a new agreement modifying the 
terms of the prior agreement and the situations wherein each will automatically respond into the 
jurisdiction ofthe other; and 

WHEREAS, it is recognized by both the City and County that the provision of services 
into the areas of the County which adjoin the boundaries of the City are of concern to both. 

NOW THEREFORE, the City and the County agree as follows: 

Section 1. Automatic Aid Agreement. 

1) The City and the County will work with the Combined Communications Center 
(CCC) to develop a method of automatic dispatch for the most appropriate unit 
available to achieve optimal response times for those specific types ofEmergency 
Fire (EFD) and Emergency Medical Dispatches (EMO) as identified in Attachment 1, 
which is attached hereto and incorporated by reference. It is understood that the use 
ofEFD and EMD is constantly under evaluation and periodic modification. Therefore 
the City and County agree that the call types, methods and protocol may be modified 
upon their respective Fire Chiefs joint agreement in writing. 

2) The City and County agree that each shall be compensated by the jurisdiction 
receiving services under this agreement. It is agreed that the cost for each response 
shall be $821.39 per unit responding which shall be invoiced and paid according to 
the Florida Prompt Payment Act. 

3) The City and County agree that all fire based units stationed within the Automatic 
Aid Agreement boundary map, which is Attachment 2 and incorporated by reference, 
are compensable. These units are considered to be compensable units under this 
agreement with the exception of County Engine 80. It is agreed that Engine 80 shall 
not be compensated for any responses into the City as long as it is stationed within the 

· 
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City limits. Once it is relocated outside of the City limits, it shall then be considered 
to be a compensable unit. 

4) 1bis agreement for the automatic dispatch of assets of the parties is not meant to 
supplant the ability of either jurisdiction to request mutual aid for incidents occurring 
outside the fire service agreement boundary or for units not assigned therein or in 
accordance with the Statewide Mutual Aid/State Emergency Response Plan. 

5) The geographic boundary of this agreement is as set forth in Automatic Aid 
Agreement boundary map (Attachment 2), which is attached hereto and incorporated 
by reference. 

6) The parties agree that this agreement will be effective upon signing by both parties 
and expires September 30, 2019. 

Section 2. Indemnification. :Each party shall be solely responsible for the negligent or wrongful 
acts of its officials, agents and employees. 

Section 3. Sovereign Immunity. Nothing in this Agreement shall be interpreted as a waiver of 
any party's sovereign immunity as granted under Section 768.28, Florida Statutes. 

Section 4. Termination. This Agreement may not be terminated before its expiration date unless 
by mutual agreement of the City and County. 

Section 5. Filing of Agreement. The County, upon execution of this Agreement, shall file the 
same with the Clerk of the Circuit Court in the Official Records of Alachua County, as required 
by Sec. 163.01(11), Fla. Stat. 

Section 6. Public Records. Each Party shall meet the requirements of Chapter 119, Fla. Stat., for 
retaining public records and transfer, at no cost, to any other requesting Party, copies of all public 
records regarding the subject of this Agreement which are in the possession of the Party. All 
records stored electronically shall be provided to the requesting Party in a format that is compatible 
with the information technology systems of the requesting Party. 

Section 7. Applicable Law and Venue. This Agreement shall be governed by and construed in 
accordance with the laws of the State of Florida, notwithstanding any Florida conflict of law 
provision to the contrary. In the event of any legal action under this Agreement, venue shall be in 
Alachua County, Florida. 

Section 8. Notices. Any notices from either party to the other party must be in writing and sent 
by certified mail, return requested, overnight courier service or delivered in person with receipt 
to the following: 

County: City: 
Alachua County, Florida City of Gainesville 
Attn: County Manager Attn: City Manager 
12 SE 1st Street 200 E. University Ave., Suite 408 
Gainesville, FL 32601 Gainesville, FL 32601 
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With copy to: 

Clerk of the Court 
Attn: Finance & Accounting 
12 SE 1 ' t Street, 3n1 Floor 
Gainesville, FL 32601 

and 

Office of Management and Budget 
Attn: Contracts 
12 SE 1st Street, 2nd Floor 
Gainesville, FL 32601 

88 
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113 
114 
115 
116 
117 
118 
119 
120 

Section 9. Severability. If any provision of this Agreement is declared void by a court of law, 
all other provisions will remain in full force and effect. 

Section 10. Integration/Merger. This Agreement contains the entire agreement and 
understanding of the Parties regarding the matters set forth herein and supersedes all previous 
negotiations, discussions, and understandings, whether oral or written, regarding such matters. 
The Parties acknowledge that they have not relied on any promise, inducement, representation, or 
other statement made in connection with this agreement that is not expressly contained in this 
Agreement. The terms of this Agreement are contractual and not merely recital. 

Section 11. Modification and Waiver. The provisions of this Agreement may only be modified 
or waived in writing signed by all the Parties. No course of dealing shall be deemed a waiver of 
rights or a modification of this Agreement. The failure of any party to exercise any right in this 
Agreement shall not be considered a waiver of such right. No waiver of a provision of the 
Agreement shall apply to any other portion of the Agreement. A waiver on one occasion shall not 
be deemed to be a waiver on other occasions. 

Section 12. Captions and Section Headings. Captions and section headings used herein are for 
convenience only and shall not be used in construing this Agreement. 

Section 13. Successon and Assigns. The Parties ea.ch bind the other and their respective 
successors and assigns in all respects to all the terms, conditions, covenants, and provisions ofthis 
Agreement. 

Section 14. Third Party Beneficiaries, This Agreement does not create any relationship with, 
or any rights in favor of, any third party. 

Section 15. Construction. This Agreement shall not be construed more strictly against one party 
than against the other merely by virtue of the fact that it may have been prepared by one of the 
Parties. It is recognized that all Parties have substantially contributed to the preparation of this 
Agreement. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Interlocal 
greement between Alachua County and the City of Gainesville on the respective dates beneath A

each signature. 

ATTEST: 
BY: 

~1~ 
Jesse K. Irby, II 
Clerk of the Board of 
County Commissioners 

CITY·~JG~;)L 
BY: _,,.__ ___________ 

LatrPoe, Mayor 

Date: C!ZutL /3 ,;2()/zl
/ 

ATTEST: ' 

~ 

--~ - I 

~'--4._-L.L-_l I L ~'\ 

Omichete D. Gainey 
'erk of the City Commission 

BOARD OF COUNTY COMMISSIONERS OF 
AL;?\ HUA COUNTY, FLORIDA 

.J -
\,_Y,--i- . _; v j .......-,,.___. 

Lee Pinkoson, Chair 
Board of County Commissioners 

Date: 

.\ PPROVED AS TO FORM 

- ..... 

L__--,-_
J 

_ ______ 
>_ 

--------
C, {u1ify Attorney 

APPROVED AS TO FORM AND LEG,\ LITY --, 

( . ~ 7 ttcdt:~-' -~/ 
Nicolle Shatley {I 
City Attorney 
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Code Determinant Description 

F51 D Aircraft Crash 
F54 D Confined Space Rescue 
F56 D Elevator/Escalator Rescue 

- - 1
F57 D 1 Explosion 
FSB D . Extrlcatlon/Entra:J:1ed I- · 
F60 D I_Gas Leak/Odor -

F62 D ! High Angle Rescue 
F69 D, E Structure Fire 
F71 D Vehlcle Fire 

· -
F72 D, E Water Rescue/Sinking Veh 
F73 D Watercraft Collision 
F75 D _ ! Train/Rall Fire 
F77 D Vehlcle Accident 

 

ATTACHMENT 1 

INCIDENT TYPES FOR AUTOMATIC AID 

EFD Incident Ty_pes for Automatic Aid EMD Incident Types for Automatic Aid 
Code IDeterminant I Description 

ED! ID I Abdominal Pain 

E02 1D&E Allergic Reaction 

; E03 D Animal Bite 

I E04 D Assau lt 
j EOG 

E07 

C, D& E Breathing Problems 

D, E Burns/Explosion 
I E08 D Hazmat/lnhalation 

E09 B, D,&E Cardiac Arrest 

ElO A,CD Chest Pain 

Ell D&E Choking 

E14 D Drowning/Diving 

ElS D&E Electrocution 

E17 D Significant Fall 

E22 D Inaccessible Incident 

E28 A,C Stroke 

E30 D Traumatic Injury 

E31 A, CD & E Unconscious/Fainti~ 
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Engagement Survey

1. In regard to this item being submitted to the agenda, has County staff engaged with the 
stakeholders in a way that allowed input/ feedback to be shared?

� Yes, please fill out the remainder of this form 

X No, please explain why: _The City and County have had a Fire and EMS agreement for 
over 30 years.  Staff has negotiated the new agreement with the City of Gainesville.  
Both Legal Offices have reviewed the proposed 
agreement.____________________________________ 

(If no, there is no need to continue filling out this form)

2. Please provide the following information for each method of engagement used by County staff. 
(Please write N/A for any items that are not applicable)

       Engagement Activity               Quantity      Date(s)      Location(s)      Was community input recorded

Hosted by County

Hosted with stakeholders

Surveys

Interviews

Focus Groups

Other: 

3. Please indicate what communication/ outreach was used to inform the public about your 
engagement activities. (Select all that apply)

� Email
� Letter from Mayor/ Commission
� Mailers
� Phone calls 
� Print media (flyers, posters)
� Social Media
� Website
� Other: _____________________

4. How has stakeholder input/ feedback been incorporated into the recommendations being 
presented to the County Commission?

The feedback was analyzed for patterns in priorities, questions, and goals mentioned by community 
members and has been compiled into the report and presentation to be offered to the Commission. 23



Alachua County, FL

Agenda Item Summary

12 SE 1st Street
Gainesville, Florida

Agenda Date: 9/23/2019 Agenda Item No.:

Agenda Item Name:
New Funding and Policy Options to Address Homelessness in Gainesville and Alachua County (B)

Presenter:
Claudia Tuck 352-231-0058

Description:
The purpose of this agenda item is to discuss a new policy and funding approach for Homeless
Services for FY 2020-2021 and future years. This new approach involves increased funding for Rapid
Rehousing and Permanent Supportive Housing, as well as continued support for Low-Barrier Shelter
Services for homeless persons. In addition, this new approach shifts funding and responsibilities for
these services.

Previously, the Board of County Commissioners discussed the closing of Dignity Village. The County
Commissioners and the City Commission need to discuss the continuing efforts to close Dignity
Village as a part of the new funding approach. The City is negotiating a new agreement with the
Alachua County Coalition for the Homeless and Hungry in amount of not exceed $1,500,000 for the
next five years including FY 2020.

In the County’s new funding proposal, each jurisdiction would increase that allocation by $250,000 in
each of the next three fiscal years.  Simultaneously, a new allocation formula divides the services
provided into the following two categories: 1) Low-Barrier Emergency Shelter Services and a one-
stop homeless service center at GRACE Marketplace; and 2) Supportive Housing Services.

Based upon the new funding formula, the County would reduce its allocation to GRACE Marketplace
by $500,000 in year two, while at the same time, the City would increase its funding for GRACE
Marketplace in the amount of $500,000 in FY21. At the beginning of the third year, the City would be
fully funding GRACE Marketplace in the amount of $1,500,000 per year.  Additionally, at the
beginning of the third year, the County would be funding Supportive Housing Services in the amount
of $1,500,000 per year. The proposal defines Supportive Housing Services as Rapid Rehousing and
Permanent Supportive Housing.

The new funding proposal would also shift the responsibility for the services, with the City having full
funding authority and management of the GRACE Marketplace contract and the County assuming
responsibilities for the management of Supportive Housing Services for the County’s homeless and
low Income residents, working under the homeless Continuum of Care prioritization process.

Recommended Action:
That the Commissions discuss and provide staff direction with respect to funding and services as

Alachua County, FL Printed on 9/20/2019Page 1 of 2
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Agenda Date: 9/23/2019 Agenda Item No.:

follows:
1. Continued funding for Grace for FY20 (contingent on an agreement for #2 below)
2. City and County Homeless services funding for FY 21 and beyond
3. Plan and funding request for the closure of Dignity Village

Prior Board Motions:
n/a

Fiscal Consideration:
Under the new funding approach, City/County support in FY 2021, for operations at GRACE
Marketplace would be $1,250,000 from the City and $250,000 from the County.  Also, part of the new
funding approach is County funding up to $1,000,000 towards Rapid Rehousing and Permanent
Supportive Housing, subject to annual appropriation.

The proposed Budget agreed upon in May included funding in the amount of $509,000 for the closure
of Dignity Village and $1,500,000 per year for the operation of the Low Barrier Emergency Shelter
Program at GRACE Marketplace.

Background:
Since 2014, the City and County have agreed to share equally in the operational costs of providing a
low-barrier emergency shelter and a one-stop homeless service center at GRACE Marketplace.  A
proposed Interlocal Agreement is being negotiated between the City and the County that would
maintain the funding relationship through September 2021.

Alachua County, FL Printed on 9/20/2019Page 2 of 2
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.Funding Concept for GRACE Marketplace, Closing Dignity Village, and Rapid Rehousing & 
Permanent Supportive Housing (B) 
..Explanation 
The purpose of this agenda item is to discuss the County’s funding concept for a new approach to 
funding the following programs: 1) GRACE Marketplace, 2) Closing Dignity Village, and 3) Rapid 
Rehousing and Permanent Supportive Housing. 
 

Since 2014, the City and County have shared equally in the operational costs of providing a low-barrier 
emergency shelter and a one-stop homeless service center at GRACE Marketplace.  Currently, those 
costs are almost $1.5 Million per year (almost $750,000 per year for each commission). Previously, both 
the City and County Commissions have stated their desire to develop and implement a plan to close 
Dignity Village in an orderly and controlled manner.  As such, both Commissions have endorsed the 
Alachua County Coalition for the Homeless and Hungry’s (ACCHH) Plan to Close Dignity Village.  The City 
has been primarily responsible for the direct costs and management of Dignity Village. 
 

In the County’s new funding proposal, each jurisdiction would increase its funding allocation by 
$250,000 for homeless services in each of the next three fiscal years.  This new funding allocation 
formula divides the services provided into the following two categories: 1) Low-Barrier Emergency 
Shelter Services and a one-stop homeless service center at GRACE Marketplace; and 2) Supportive 
Housing Services (Rapid Rehousing and Permanent Supportive Housing). 
  

According to the County’s September 11, 2019, letter to the City, the County’s funding commitment of 
$1,000,000 for GRACE Marketplace and Dignity Village Closure in FY 2019-20 is contingent upon the City 
agreeing to commit $1,250,000 for GRACE Marketplace in FY2020-21. The County also proposes to fund 
$100,000 for Supportive Housing Services in FY 2019-20.  The attached charts summarize the new 
proposed funding allocation over the next three years (FY2019-20 to FY2022-23), for the County and the 
City, respectively.  The new funding proposal shifts the responsibility for homeless services, with the City 
having full funding obligation and management of the GRACE Marketplace; and the County assuming 
responsibilities for the funding and management of Supportive Housing Services. 
 
..Fiscal Note 
Under the new funding approach, City/County support in FY 2020-21, for operations at GRACE 
Marketplace would be $1,250,000 from the City and $250,000 from the County for a total of $1,500,000.  
Also part of the new funding approach is County funding $900,000 towards Rapid Rehousing and 
Permanent Supportive Housing, subject to annual appropriation. 
 
The proposed Budget agreed upon at the Joint City/County Commission in May 2019 included funding 
for the closure of Dignity Village over a two year period, at a total budget of $741,883. The funding 
needed in FY 2019-20 is $509,000 of which the City has committed $254,500; and the County is 
proposing to allocate $250,000.  Further discussion by the City and County Commissions is needed to 
determine the additional funding required in the amount of $232,883 in FY 2020-21. 
 

 
..Recommendation 
The City and County Commissions discuss and provide staff direction with respect to funding and 
homeless services as follows: 1) Continued funding for Grace Marketplace for FY2020-21 (contingent on 
an agreement to fund services for FY2021 and beyond); 2) City and County Homeless services funding 
for FY 2021 and beyond; and 3) Plan and funding request for the closure of Dignity Village. 
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New Funding Proposal for 

Homeless Services in 

Gainesville and Alachua County 
 

Proposed County Funding Commitment Required 
 

 
Fiscal Year 

GRACE 
Operations 

*Closing Dignity 
Village 

Rapid Rehousing & Permanent 
Supportive Housing 

 
Total 

2019-2020 $750,000 $250,000 $100,000 $1,100,000 

2020-2021 $250,000 $0 $900,000 $1,150,000 

2021-2022 $0 $0 $1,500,000 $1,500,000 

2022-2023 $0 $0 $1,500,000 $1,500,000 

 

Proposed City Funding Commitment Required 
 

 
Fiscal Year 

GRACE 
Operations 

*Closing Dignity 
Village 

Rapid Rehousing & Permanent 
Supportive Housing 

 
Total 

2019-2020 $750,000 $254,500 $0 $1,004,500 

2020-2021 $1,250,000 $0 $0 $1,250,000 

2021-2022 $1,500,000 $0 $0 $1,500,000 

2022-2023 $1,500,000 $0 $0 $1,500,000 

 
*Note: The proposed Budget agreed upon at the Joint City/County Commission in May 2019 included 
funding for the closure of Dignity Village over a two year period, at a total budget of $741,883. The 
funding needed in FY 2019-20 is $509,000 of which the City has committed $254,500; and the County is 
proposing to allocate $250,000.  Further discussion by the City and County Commissions is needed to 
determine the additional funding required in the amount of $232,883 in FY 2020-21. 
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Alachua County, FL

Agenda Item Summary

12 SE 1st Street
Gainesville, Florida

Agenda Date: 9/23/2019 Agenda Item No.:

Agenda Item Name:
8th and Waldo Corridor Update

Presenter:
Edgar Campa-Palafox, 352-264-6908

Description:
City of Gainesville Community Redevelopment Agency

Recommended Action:
Policy Discussion

Prior Board Motions:
In May 2018, the Board entered an inter-local agreement with the Gainesville CRA and City of
Gainesville. There are 2 substantive sections to the agreement. 1) College Park University Heights
Trust Fund to address the level of funding of the County. The millage was reduced to match the City
of Gainesville's for the December 2018 payment. 2) Design a Process for the Future of CRAs.

Fiscal Consideration:
Contributions to the City of Gainesville CRAs for FY19 were approximately $4.2 Million

Background:
On September 2019, the City of Gainesville Commission approved an Ordinance 181001 dissolving
the CRA and creating the Gainesville Community Redevelopment Agency

Alachua County, FL Printed on 9/20/2019Page 1 of 1
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INTERLOCAL AGREEMENT 
BETWEEN GAINESVILLE COMMUNITY REDEVELOPMENT AGENCY, 

CITY OF GAINESVILLE AND ALACHUA COUNTY 

THIS lnterlocal Agreement ("Agreement") is made effective this :J:)d day 
of M ('A , 2018, by and between the GAINESVILLE COMMUNITY 
REDEVEL~ PMENT AGENCY, a publlc body corporate and politic existing under 
the laws of the State of Florida, ("CRA") and the CITY OF GAINESVILLE, a Florida 
municipal corporation, ("City) and Alachua County, a charter county and political 
subdivision of the State of Florida ("County"). The CRA, City and County are 
collectively referred to as the "Parties". 

WHEREAS, the CRA, City and County are authorized by Section 163.01, Florida 
Statutes, to enter into interlocal agreements; 

WHEREAS, the City first created a Downtown/Community Redevelopment 
Agency in 1979, and named the City Commission as Agency board members; 

WHEREAS, the City created the College Park University Heights Redevelopment 
District (CPUH) In 1994; 

WHEREAS, the County was not chartered at the time of creation of the CRA 
Board and thus has been obligated to provide 95% of Its tax Increment (calculated per 
the Statute at the County's mlllage rate) over the base year without any formal role In or 
opportunity to oppose a redevelopment plan (State Statutes now provide such for 
CRA's that are created or amended more recently); 

WHEREAS, the County's millage rate for fiscal year 2017 was 8.4648 mills and 
the City's millage for the same year was 4.7474 mills; 

WHEREAS, both the City and the County have discussed reducing CRA tax 
Increment contributions and using that revenue for other purposes; 

WHEREAS, the CRA has been very successful In catalyzing redevelopment in 
the CPUH area and increasing the tax assessed value of properties to the benefit of the 
City, County and CRA; 

WHEREAS, the increase in assessed value of property within the CPUH area 
has been so successful that the County's contribution in tax increment to the 

Page 1 of 7 
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36 CPUH Redevelopment Trust Fund can be reduced to the same millage that the City 
37 contributes and the CPUH Area will be able to continue to meet Its debt obllgatlons and, 
38 with some revision, be able to continue to Implement the CPUH Redevelopment Plan; 

39 WHEREAS, Section 163.387(3)(b), Florida Statutes, allows for alternate 
40 provisions regarding a redevelopment trust fund to be set forth In an lnterlocal 
41 agreement between a taxi~g authority and the governing body that created the CRA to 
42 supersede the provisions of Section 163.387 with respect to that taxing authority. The 
43 CRA may be an additional party to any such agreement; and 

44 WHEREAS, Section 163.01, Florida Statutes, allows for local governments to 
45 work together utilizing their respective resources to work on mutually beneficial 
46 solutions to Issues of concern - such as engaging in a collaborative design process to 
47 rethink, envision and design the future of the CRA. 

48 NOW THEREFORE, In consideration of the foregoing premises and covenants 
49 contained herein, the Parties agree as follows: 

so Section 1. CPUH Redevelopment Trust und. 

51 (A) The County will contribute tax Increment to the CPUH Redevelopment Trust 
52 Fund calculated using the millage rate that the City imposes on Itself through 
53 adoption of its General Fund millage each year. The County's first payment 
54 utilizing this calculation shall be for calendar year 2018 and shall be made to the 
ss CPUH Redevelopment Trust Fund on or before January 1, 2019. 
56 

57 (B)The City Commission will hold a public hearing(s) to consider adoption of an 
58 ordinance amending Section 2-413 of the City Code of Ordinances tltled "College 
59 Park/University Heights CRA; trust fund" to reflect the revised calculation set 
60 forth In (A). 
61 

62 (C)The City shall continue to contribute tax increment calculated at the City's millage 
63 rate into the CPUH Redevelopment Trust Fund. 
64 

6s· (D)The CRA shall update its budget and continue to carry out the CPUH 
66 Redevelopment Plan making such adjustments as are necessary based on the 
67 reduced tax increment. 
68 

69 (E) It is the Intent of the parties that the provisions of this Section which conflict with 
10 provisions of the Community Redevelopment Act of 1969, as amended, shall 
11 control. 

Page 2 of7 
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72 Section 2. Design Process for Future of CRA. The Parties agree to actively engage 
73 In a collaborative process (outlined below) asking themselves ''How might we rethink, 
74 envision and ·design the future of the CRA?" 

75 {A) Beginning Immediately, the City and County Commissions will hold joint meetings. 
76 The meetings will be a roundtable format to encourage discussion among the 
77 Commissioners and will be held at locations that are conducive to that format. 

78 (B) The first joint meetings will focus on the function of the CRA, such as: 

79 

80 

81 

82 

83 

84 

85 

86 

1. 

2. 

3. 

4. 

What Is the work we want to continue? Are there other types of work we 
want to engage In - affordable housing, economic development, resolving 
parking issues, small business assistance, job creation or other things? 
Should and can we prioritize? How will we measure success? 

What level of funding is necessary to implement the work? 

What is the geographic area(s) in which the work will be done? 

Will the plan of work evolve and continue in perpetuity or will It be for a 
term of years? 

87 (C) Once consensus Is developed around the function, later joint meetings will focus 
BB on the form of the CRA, such as: 

89 
90 

91 
92 

93 
94 

95 
96 

1. 

2. 

3. 

What is the legal structure? Do we retain a Chapter 163, Part Ill, CRA? Do 
we create a new special district? 

What will be the roles of the County and the City? Who will serve on the 
governing body? 

Is funding contributed based on tax increment generated or some other 
way, such as a fixed amount or percentage of the budget each year? 
Have adequate provisions been made for existing ORA debt and 
obligations? 

97 (D) CRA, City and County staff, designated by the Managers, will work together to 
98 detennlne meeting locations, prepare an agenda and back-up materials for the joint 
99 meetings, and to answer questions from and provide lnfonnatlon requested by 

100 Commissioners. 

101 (E) The County will consider reinvesting the funds It receives from its reduced CPUH 
102 tax increment contributions into projects of mutual Interest, such as affordable housing, 
103 fire services, eastside development and/or homeless services. 
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104 (F) It is the Intent of the parties to complete these discussions by September 30, 
10s 2018, prior to the 2019 State Legislative Session. 

106 Section 3. Indemnification. Each party shall be solely responsible for the negligent or 
107 wrongful acts of Its officials, agents and employees. 

108 Section 4. Sovereign Immunity. Nothing in this Agreement shall be interpreted as a 
109 waiver of any Parties sovereign immunity as granted under Section 768.28, Florida 
110 Statutes. 

111 Section 5~ Termination. Section 1 of this Agreement may not be terminated unless by 
112 mutual agreement of the City and County. Section 2 of this Agreement may be 
113 terminated by either the City or the County If, after good faith efforts, they either reach 
114 consensus and develop a mutually agreeable solution or either party desires to cease 
11s such efforts. 

116 Section 8. Flllng of Agreement.. The County, upon execution of this Agreement, shall 
111 file the same with the Clerk of the Circuit Court In the Official Records of Alachua 
118 County, as required by Section 163.01(11 , Florida tatutes. 

119 Sect~on 7. PubHc cord . 

120 Each Party shall meet the requirements of Chapter 119, Florida Statutes, for retaining 
121 public records and transfer, at no cost, to any other requesting Party, copies of all public 
122 records regarding the subject of this Agreement which are In the possession of the 
123 Party. All records stored electronically shall be provided to the requesting Party In a 
124 format that is compatible with the Information technology systems of the requesting 
125 Party. 

126 Section 8. Applicable Law and Venue. This Agreement shall be governed by and 
121 construed in accordance with the laws of the State of Florida, notwithstanding any 
128 Florida conflict of law provision to the contrary. In the event of any legal action under 
129 this Agreement, venue shall be in Alachua County, Florida. 

130 Section 9. Notices. 

131 Any notices from either party to the other party must be In writing and sent by certified 
132 mall, return requested, overnight courier service or delivered in person with receipt to 
133 the following: 

134 
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City: 
City of Gainesville 
Attn: City Manager 
200 E. University Ave., Suite 408 
Gainesville, FL 32601 

County: 
Alachua County, Florida 
Attn: County Manager 
12 SE 1st Street 
Gainesville, FL 32601 

With copy to: 

Clerk of the Court 
Attn: Finance & Accounting 
12 SE 1st Street, 3rd Floor 
Gainesville, FL 32601 

and 

Office of Management and Budget 
Attn: Contracts 
12 SE 1st Street, 2nd Floor 
Gainesville, FL 32601 

CRA: 
Galnesville Community Redevelopment Agency 
Attn: CRA Director 
802 NW 5th Avenue, Suite 200 
Gainesville, FL 32601 

135 Section 10. Severability. If any provision of this Agreement Is declared void by a 
136 court of law, all other provisions will remain In full force and effect. 

137 Section 11. Integration/Merger. This Agreement contains the entire agreement and 
138 understanding of the Parties regarding the matters set forth herein and supersedes all 
139 previous negotiations, discussions, and understandings, whether oral or written, 
140 regarding such matters. The Parties acknowledge that they have not relied on any 
141 promise, Inducement, representation, or other statement made in connection with this 
142 agreement that Is not expressly contained in this Agreement. The terms of this 
143 Agreement are contractual and not merely recital. 

144 Section 12. Modification and Waiver. The provisions of this Agreement may only be 
145 modified or waived in writing signed by all the Parties. No course of dealing shall be 
146 deemed a waiver of rights or a modification of this Agreement. The failure of any party 
147 to exercise any right in this Agreement shall not be considered a waiver of such right. 
148 No waiver of a provision of the Agreement shall apply to any other portion of the 
149 Agreement. A waiver on one occasion shall not be deemed to be a waiver on other 
150 occasions. 
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151 Section 13. Captions and Section Headings. Captions and section headings used 
152 herein are for convenience only and shall not be used in construing this Agreement. 

153 Section 14. Successors and Assigns. The Parties each bind the other and their 
154 respective successors and assigns In all respects to all the terms, conditions, 
155 covenants, and provisions of this Agreement. 

156 Section 15. Third Party Beneficiaries. This Agreement does not create any 
157 relationship with, or any rights in favor of, any third party. 

158 Section 16. Construction. This Agreement shall not be construed more strictly 
159 against one party than against the other merely by virtue of the fact that it may have 
160 been prepared by one of the Parties. It Is recognized that all Parties have substantially 
161 contributed to the preparation of this Agreement. 

162 Section 17. Counterparts. This Agreement may be executed in any number of and by 
163 the different Parties hereto on separate counterparts, each of which when so executed 
164 shall be deemed to be an original, and such counterparts shall together constlt~te but 
165 one and the same instrument. 

GAit. ESV~lU: CO MUN~TY 
REDEVELOPK ENCY 

By: ~ ~ / 
Adti1.&11a,aa 'Saat0s::- Fx~ nre.d-or 
ChelFfflSfl ,4n~~ Lyons 

J, 
Omichele D. Gainey 
Clerk of the City Commission 

- - ' 
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~ 1°" e 6/Jv'ne. saC. Bennett 
CRA Attorney 

Approved as to form and legality: 

~ ~ ) Nicolle Shalley 
City Attorney 
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166 

ALACHUA COUNTY, FLORIDA 

/ iJ , -
By:_ ~ _f:;1_ 1i~_·_ 

LeevPinkoson 
Chairman 
Board of County Commis_sloners 

Attest:v· 

&1~ 
Jesse K. Irby, II 
Clerk of the Board of County Commissioners 
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2 
3 
4 
5 
6 
7 
8 
9 

10 

ORDINANCE NO. 181001 

An ordinance of the City of Gainesville, Florida, deleting in its entirety existing 
Chapter 2, Article V, Division 9 titled Community Redevelopment Agency, and 
replacing it with a new Chapter 2, Article V, Division 9 titled Gainesville 
Community Reinvestment Area in the City of Gainesville Code of Ordinances; 
providing directions to the codifier; providing a severability clause; providing a 
repealing clause; providing an effective date; and providing for dissolution of the 
Gainesville Community Redevelopment Agency and transfer to and acceptance 
of its assets and liabilities by the City. 

11 WHEREAS, the Municipal Home Rule Powers Act, Chapter 166, Florida Statutes, secures for 

12 municipalities the broad exercise of home rule powers granted by Article VIII, Section 2 of the 

13 Florida Constitution, including the exercise of any power for municipal purposes not expressly 

14 prohibited by law; and 

15 WHEREAS, the Chapter 163.01, Florida Statutes, known as the "Florida lnterlocal Cooperation 

16 Act of 1969", empowers "local governmental units to make the most efficient use of their powers 

17 by enabling them to cooperate with other localities on a basis of mutual advantage and thereby 

18 to provide services and facilities in a manner and pursuant to forms of governmental organization 

19 that will accord best with geographic, economic, population, and other factors influencing the 

20 needs and development of local communities;" and 

21 WHEREAS, historically, the City has carried out Community Redevelopment work through a 

22 Community Redevelopment Agency that it first created in 1979 and has maintained since under 

23 the authority of Part Ill of Chapter 163, Florida Statutes, known as the "Community 

24 Redevelopment Act of 1969;" however, the City and County are authorized by Section 163.400 

25 of that Act to "enter into agreements, which may extend over any period, notwithstanding any 

26 provision or rule of law to the contrary ... respecting action to be taken pursuant to any of the 

1 
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1 powers granted by this part, including the furnishing of funds or other assistance in connection 

2 with community redevelopment and related activities;" 

3 WHEREAS, the City of Gainesville and Alachua County have now entered into an Agreement 

4 dated April 9, 2019, and recorded on April 11, 2019, in Official Record Book 4675, Page 2154, of 

5 the Public Records of Alachua County, Florida, which sets forth how they intend to cooperate in 

6 contributing to and carrying out Community Redevelopment work by the City within an area 

7 comprised of the four City CRA areas and by the County within the Gainesville Metropolitan Area; 

8 and 

9 WHEREAS, this ordinance sets forth how the City will dissolve the Gainesville Community 

IO Redevelopment Agency, a dependent special district under Florida law, and will proceed to carry 

11 out Community Redevelopment work by the City within an area comprised of the four former 

12 CRA Areas in accordance with the Agreement and outside of the parameters of the "Community 

13 Redevelopment Act of 1969"; and 

14 WHEREAS, at least ten days' notice has been given once by publication in a newspaper of general 

15 circulation notifying the public of this proposed ordinance and of public hearings in the City Hall 

16 Auditorium located on the first floor of City Hall in the City of Gainesville; and 

17 WHEREAS, public hearings were held pursuant to the notice described above at which hearings 

18 the parties in interest and all others had an opportunity to be and were, in fact, heard. 

19 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF GAINESVILLE, 

20 FLORIDA: 

21 SECTION 1. Chapter 2, Article V, Division 9 - COMMUNITY REDEVELOPMENT AGENCY of the 

22 City of Gainesville Code of Ordinances is deleted in its entirety and replaced as follows. 

2 
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2 DIVISION 9. COMMUNITY REDP/HOPMENT ,'\GEN CY 

3 Sec. 2 <106. Commblnity reee¥elopment agenoJ, 

4 The city commission of the City of Gaines•,ille shall constitute the community 

5 redevelopment agency. 

6 Sec. 2 <107. Membersl:iip and terms. 

7 Each member of the commission st:iall be a member of the community 

8 redevelopment agency during his or her term of office. 

9 Sec. 2 4gg, 8•,ila•.-,s anEI internal go•.•ernance. 

10 The community redevelopment agency shall formulate and may amend its o•,1;1n 

11 rules of procedure and written bylaws. /\ majorit•,· of the agency's membership shall 

12 constitute a quorum, and all action shall be taken b11 a vote of at least a majority of the 

13 quorum unless ih an•r case the b1ylav.,s shall reEJuire a larger number. The agency shall 

14 designate a chair and •Jice chair from among the members. The agency shall hold such 

15 meetings as are necessary to fulfill its redevelopment responsibilities and shall proYide 

16 in its bylaws for hole:ling special meetings. /\II meetings shall be given public notice and 

17 shall be open to the fH:1blic. 

18 Sec. 2 409. B•1laws ana goi.iernance. 

19 The community redm,•elopment agency may employ an executi\'e director who 

20 shall serve at the pleasure of the members of the agency. The agency may appoint the 

21 city manager to serve as executii.•e e:lircctor and may request the services of such other 

22 technical experts, agents ane:l employees of the city as it may require; or the agency mi'ly 

23 emplo•,• such technical experts, agents anel employees as it may re€juire anel e:letermine 

24 their qualifications, duties and compensation. For such legal service as it may require, the 

25 agenc·r may emplo•r or retain its o•;.•n counsel and legal staff or ut.ilize the services of the 

26 law department. 

27 The ageney shall create an ad'o'isory boa rel to represent each of the districts within 

28 the community ree:levelopment area. To the e~ctent possible members of each advisory 

29 board shoulel reside or work in the district to which he or she is appointee. f:ach board 

30 will serve in an informal advisory capacity. Spending authority will reside with the 

31 communit•,· redevelopment agency. Staff support for the advisory board-s ,...,111 be unde.:-

32 the direction of the ei<ecutive director of the community rede•Jelopment agency. 

3 
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1 The agency sha ll f ile with the city commission and with the auditor general on or 

2 before March 31 of each year, a report of its activities for the preceding calendar year, 

3 which report shall include a complete financial statement setting forth its assets, 

4 liabilities, income and operating expense as of the end of the calendar •,·ear. At the time 

5 of filing the report, the agency shall publish in a newspaper of general circu lation in the 

6 community a notice to the effect that the report has been filed ,...,ith the city and the 

7 report is a•.•ailable for inspection during business hours in the office ofthe clerk of the city 

8 commission and in the office of the agency. 

9 Sec. 2 'l l:Q, iowRdaries of the Do•.t.•RtowR iKpaRsioR rede\!elopment area. 

IO (a) The follov.•ing described area has been designated as a slum or blighted area and found to 
11 be appropriate for a community redevelopment pro1ect b1• Resolution No. R81 74 passed 
12 September 21, 1981 and Resolut ion 001008 passed February 26, 2001. The area described 
13 in subsections (b) and (c) shall be the community redevelopment area in 1Nhich the agency 
J 4 shall undertake activities for the elimination and prevention of the development and spread 
15 of slums and blight in accordance with this division. 

16 (b) The area shall consist of all the territory lying within the follo•.•.,ing boundaries: 

17 

18 

19 

20 
21 

22 

23 

24 

25 

26 
27 

28 
29 
30 

31 

32 

33 

34 

35 

36 
37 

Beginning at the intersection of NE 6th A>,•emie ans NE 1st Street proceed South 

on NE 1st Street to NE 2nd Avenue; thence run east on NE 2nd Avenue to NE 

Boulevard; thence run South along NE Bou levard and S•;.ieetwater Branch to SE 

4th Place; thence run West on SE 4th Place to SE 2nd Street; thence run South on 

SE 2nd Street to SE 5th Avenue; thence \<Vest on SE 5th /\venue to South Main 

Street, thence North on South Main Street to SW 4th A•,enue; thence \<Vest on SW 

4th Avenue to SVIJ 5th Street; thence North on SVI 5th Street to SV>I 2nd Avenue; 

thence '.·Vest on SW 2ns A>t'enue to SV,' 5th Terrace; thence North on SW 5th 

Terrace to 1Nest Uni¥ersity Avenue; thence West on '.·Vest University Avenue to 

N1N 6th Street; thence North on NW 6th Street to NI.A/ 2nd Avenue; thence East 

on WJl 2nd i\\'enue to a point 150 foet west of the west right of way line of N\o\1 

2nd Street (being also a point on the 11.'est l ine of Lots 1 and 2 of Block 18 of the 

Baird Replat as per Plat Book "A'', page 96, being a replat of a portion of Brush's 

Addition as per Dees Book "O", page 218, all as recorded in the Public Records of 

Alachua County, Florida); thence run North to N1.•V 3rd twenue; thence run East on 

NW 3rd A•ienue to N1A1 1st Street; thence run North on NIJ.' 1st Street to NV,.' 6th 

Avenue; thence run East on NW and NE 6th A,.•enue to the point of beginning, and 

close . All lying and being in the City of Gaines'4'ille, Florida . 

Less and except the following describes parcels: 

1. Lot #9 and the west 170 feet of Lot #4 of Brush's Addition, as per Deed Book "O", page 
218, a re plat of Block 28 as per Plat Book "A", page 71, of the Public Records of Alachua 

4 
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1 
2 

3 
4 
5 
6 
7 
8 
9 

10 
11 

12 
13 
14 

15 

16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

(c) 

County, Florida, also kno•.♦.<n as tax parcel #14536 and 1:/14544 _and the south 104 feet of 
tax !3arcel #14537; 

2. Commence 138 feet east and 43 feet south of the northwest corner of the Southeast 
one quarter (SE )~) of Section 5, Township 10 South, Range 20 East, for the point of 
beginning; thence run So1:.1th along the east right of way line of SW 5th Terr-ace 581 feet 
more or less to its intersection with the north right of way line of Sl/'J 2nd Avenue; 
thence run East along the said north line of S\ii/ 2nd Avenue, 160.95 feet; thence run 
North 285.5 feet; thence run \\1est 25 .9 feet; thence run North 296 feet more or less, to 
the south right of way line of \,A.lest University /\venue; thence run \-Vest 118.9 feet along 
said south right of way line to the 13oint of beginning, and close. Said area also known 
as tax parcel #12939, 12940, 12942 and 12942 1; and 

3. Lots 5 and 8 of Block 2; Lots 1 and 4 of Block 2, (less any right of way); Lot 5 and the 
South one half (Sl4) of Lot 6, Block 1, all in the Parrish and Parrish Addition to Gainesville, 
as per Plat book 11

/\
11

, 13age 107 of the Public Records of /\lachua County, Florida. 

The area shall consist of all the territory l•,'ing within the follmving boundaries: 

Beginning at the intersection of the cen:terline of NE. 2nd l\venue and the 

centerline of NE Boule•.iard, proceed east along the centerline of NE 2nd /\venue 

to the centerline of NE 7th Street; thence north along the centerline of NE 7th 

Street to the centerline of NE 3rd Avenue; thence east along the centerline of NE 

3rd Aven1:.1e to the centerline of 1/tlaldo Road; thence south along the centerline of 

Waldo Road to the centerline of the abandoned Seaboard Coast Railroad right of 

way (being lmown as part of parcel number 12745 300); thence so1:.1thwest along 

the centerline of said 13ropert',' to the centerline of SE 4th Street; thence southeast 

along the centerline of SE 4th Street to the centerline of SE 10th /\venue; thence 

southv<'est along the centerline of Se 10th A•.«en1:.1e to the western boundary of tax 

parcel 15706 001 according to the Alachua Count',' Property Appraiser's records; 

thence south along the 'Nestern boundary of 15706 001 to the centerline of a 

southeasterli,• extension of SE 10th Avenue; thence Northwest along said 

so1:.1theasterly extension and along the centerline of SE 10th ,",•tenue to the 

centerline of S Main Street; thence north along the centerline of Main Street to 

the centerline of SW Depot /\venue; thence westerly along the centerline of SW 

Depot Avenue to the centerline of SW 6th Street; thence north along the 

centerline of S\r..1 6th Street to the south line of W Universit',' Avenue; thence east 

along the south line of 1/tJ Universit•r /\venue 119 feet east of the east line of Sl/tl 

5th Terrace; thence south 296 feet; thence run East 25.9 feet; thence run South 

285.5 feet to the north line of S'N 2nd /\yenue; thence east along the north line 

SW 2nd Avenue to the centerline of SW 5th Street; thence so1:.1th along the 

centerline of SW 5th Street to the centerline of SW 4th Avenue; thence east along 

the centerline of SW 4th Ai,,•enue to the centerline of S Main Street; thence south 

along the centerline of Main Street to the centerline of S~ 5th Avenue, thence east 

5 
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2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 

13 

14 
15 
16 
17 
18 
19 
20 
21 

22 

23 
24 
25 
26 
27 
28 

29 

30 
31 
32 
33 
34 
35 
36 
37 

See. 2 410,1, 

along the centerline of SE 5th A•t1enue to the centerline of SE 2nd Street; thence 

north along the centerline of SE 2nd Street to the centerline of SE 4th Place; 

thence east to the southerly e><tension of the east line of Lot 7 of Block 2; thence 

run North along said southerly e><tension and along the east line of Lot 7 and Lot 

6 to the northeast corner of Lot 6; thence run East to the east line of SE 5th Street; 

thence run South along said east line to the northwest corner of Lot 5 of Block 1; 

thence run East along the north line of said Lot 5 and along the north line of Lot 6 

of Block 1, (all in the Parrish and Parrish Addition to Gainesi;ille, as per Plat Book 

"A 11
, page 107 of the Public Records of Alachua County, florida) to the centerline 

of S•Neetwater Branch; thence run north along said S•.tJeetwater Branch and along 

the centerline of NE Boulevard to its intersection with the centerline of NE 2nd 

Ait1enue; beingthe Point of Beginning, and close 

TOGETHER WITl=I Tl=IE fOLLQ\A'ING DESCRIBED PARCELS: 

Beginning at the intersection of the centerlines of WA' 6th Street and N\Al 2nd 

Avenue proceed East along the centerline of N'A' 2nd A•t1enue to the east property 

line of tax parcel 14536; thence south along the east property line of tax parcel 

14536 to the north property line of ta>< parcel 14544; thence East to the •,vest line 

of tax parcel 14543; thence run South along said west line to the north line of NW 

1st Avenue; thence west along the north line of N\A.' 1st A,.·enue to the centerline 

of N\.,v 6th Street; thence North along the centerline of NW 6th Street to the Point 

of Beginning. 

Beginning at the intersection of the centerlines of NW 1st Street and N1N 8th 

Avenue proceed east along the centerline of NW 8th A't'enue to the centerline of 

NE 1st Street; thence south along the centerline of N\rV lst Street to the centerline 

of NE 6th Avenue; thence west along the centerl ine of NE 6th Avenue to the 

centerline of NV>J 1st Street; thence north along the centerline of W/t/ 1st Street to 

the Point of Beginning. 

Roundaries of the N.W. Fifth AtJenue NeighlJorhood/Pleasant Street area. 

Commence at the intersection of N.W. 8th /\Nenue and N.W. 1st Street as tl:le 

Point of Beginning: tl:lence nm South along N.W. 1st Street to N.W. 3rd Ai,enue: thence 

run l.0.'est to a point 150 feet west of the west right of way line of N.W. 2nd Street (being 

also a point on the -.•.1est line of Lots 1 and 2 of Blocl< 18 of the Baird Replat as per Plat 

Book "A", page 96, being a replat of a portion of Brush's Addition as per Deed Book "O", 

page 218 all as recorded in the Public Records of Alachua Count•t• Florida); thence run 

south to N.\N. 2nd A .. ,enue; thence run west along N.W. 2nd Avenue to N.W 6th Street: 

thence run north along N.W. 6th Street to N.VV. 3rd Avenue; thence run west along N.\6l. 

6 
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1 3rd /'v;enue to N.W. 13th Street; thence run north along N.\"I. 13th Street to N.'/t.'. &th 

2 Avenue; thence run east along N.W. &th Avenue to its intersection •,vith N.\'V. 1st Street 

3 being the point of beginning, and close. All lying and being in the Cit>; of Gainesville, 

4 i;:1orida. 

5 Sec. 2 U0.2. Oe1,1Rdaries ef tl:1e Cellege Park/URi\'ersity Meights ceFRFR1,1nit'f rede·,elepFRent 

6 a.:ea,. 

7 (a) The following descrieed area has been designated as a slum or blighted area and found to 
8 be appropriate for a cofflmunity redevelopment project by Resolution No. R 94 63 passed 
9 Septemeer 20, 1994 and Resolution 050067 passed June 13, 2005. The area described in 

10 suesections lb) and (c) shall be the Communit•,' Redevelopment Area in which the agency 
11 shall undertake activities for the elimination and prevention of the development and spread 
12 of slums and blight in accordance with this division. 

13 (bl The area shall consist of all the territory lying 'h'ithin the following boundaries: 

14 

15 
16 
17 

18 
19 
20 
21 

22 

23 

24 
25 

26 
27 

28 
29 
30 
31 

32 

33 
34 
35 

Commence at the 13oint of intersection with a southerly extension of the east 

right of way line of S.W. 0th Street and the south line of the aeandoned £ea board 

Coastline Railroad right of way (a/1</a the Departr:nent of Transportation Depot 

Avenue Rail Trail) as the point of beginning; thence run south and southwesterly 

along said south line to the west right of way line of S.W. 13th Street, thence run 

north along said west right of way line to the south right of •,tiJay line of \/Vest 

Uni•;ersity Avenue; thence run west along said south right of way line to the west 

right of ••♦..ay llne of N.\1\/. 20th Terrace; thence run north along said west right of 

~4ne to the north right of y,•ay line of N.W. 3rd /\venue; thence run east alohg 

said north right of way line to the west right of way line of N.'A'. 20th Street; 

thence run north along said west right of ,.-.,ay to the north right of way line of 

N.W. 5th Avenue; thence run east along said north right of way line to the west 

right of way line of N.W. 15th Street; tRence run north along said west right of 

'Nay line to the north right of ·Nay line of N .'A1. 7th Avenue; thence run east along 

said north right of •.♦..a·r line to the west right of way line of N.W. 13th Street; 

thence run south along said •,vest right of way line to the north right of way line 

o0J.IA1. 3rd Avenue; thence run east along said north right of way line to the east 

right of way line of N.W. 6th Street; thence run south along said east right of way 

line to the intersection of a southerly extension of the east right of '•'•'a'; line of 

S.W. 6th Street and the south line of the abandoned Seaboard Coastline Railroad 

right of way (a/k/a the Department of Transportation Depot /\1,•enue Rail Trail) 

eeing the point of beginning, and close. All lying and being in the city. 

36 (c) The area shall consist of all the territor~• 11,•ing within the following boundaries: 

37 

38 

All of the platted and unplatted lands and rights of wa·r l•;ing ',♦.•ithin Section 8, 

Township 10 South, Range 20 East, Alachua Count•,•, Florida, lying south of the 

7 
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1 

2 
3 
4 
5 
6 
7 
8 
9 

10 

11 
12 
13 
14 
15 
16 
17 

18 Sec. 2 410.3. 

northerl't' rights of way line of the South•.•,est Depot /\Yenue (on its west end 

intersecting the northerl',' extension of the west right of way line of Southwest 

U-~ Street, and lying south of the northerly line of Parcel #15539 200 000 aA-El--a-fl. 

easterly extension thereof intersecting the northerly e>(tension of the easterly 

right of 1.vay line of Main Street); and lying west of said easterl11 right of way line 

of South Main Street (on its north end intersecting the easterl',' extension of said 

northerly line of Parcel #15539 200 000, and on its south end intersecting the 

easterly extension of southerly right of way line of Southwest 16t-fl--A,·enue); and 

lying north of said southerly right of way line of Southv.•est 16th /\venue (or its 

east end intersecting the southerly extension of said easterly right of way line of 

South Main Street, and on its west end intersecting the southerly extension of the 

aforesaid west right of wa1• line of Southwest B¾treet); and l•,•ing east of said 

'l\1est right of way line of Southwest 131:R-Street (on its south end intersecting the 

westerly extension of said southerly right of way line of South•1,cest 161'1t-A1,cenue, 

and on its north and intersecting the ,,..,esterl1,r e>Etension of the aforesaid right of 

way line of Southwest Depot A'w'enue). /\II lying and being in the City of Gainesville, 

F=lorida. 

8oundaries of t~e liastside Community Rede·.•eloi;,ment Area. 

19 (a) The following described area has been designated as a slum or blighted area and found t o 
20 be appropriate for a community rede•.,,elopment project by: Resolution No. 00072&, passed 
21 November 27, 2000; Resolution 060217, passed July 10, 2006; Resolution 0&0712 and 
22 Resolution 0&0713, passed on January 15, 2009. The area described in subsections (b), (cl, 
23 (d) and (e) shall be the community rede,•elopment area in which the agency shall undertake 
24 activities for the elimination and prevention of the development and spread of slums and 
25 blight in accordance with this division. 

26 (b) The area shall consist of all the territorv l•,iing within the following boundaries: 

27 
28 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 

An area of land located in Sections 3, 4, 9, 33 and 34 of Township 10 South, Range 

20 East of Alachua County, Florida, being more particularly described as follows : 

Commence at the southeast corner of the intersection of NE 15th Street and NE 

16th Avenue, as the point of beginning; from said point of beginning run east 

along the south right of wa1• line of said NE 16th Avenue (and an easterly 

extension thereof) to a point l•ting on the northeasterly right of way line of the 

abandoned Seaboard Coastline Railroad property (parcel number 10&12 300 000) 

also known as the Rail to Trail property; thence run in a Southwesterly direction 

to a point on the south line of a City of Gainesville drainage ditch as per Official 

Record Book 573, page 33, of the Public Records of Alachua County, Florida; 

thence run along said south line to the east line of Section 34, Township 9 South, 

Range 20 East; thence run south along said east line to a point lying on the south 

right of way line of ~JE &th /'v,1enue; thence run west along said south right of way 

8 
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1 
2 
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4 

5 

6 
7 
8 

9 

10 
l l 
L 

l3 

14 
15 

16 
17 

18 

19 
20 

21 

22 
23 

24 

25 
26 
27 

28 
29 
30 
31 
32 

33 

34 
35 
36 

37 

38 
39 
40 
41 

line to th-e east right of way line of NE 25th Street; thence run south along the east 

right of way line of said ~JE 25th Street to the south right of ,...,a,,• line of East 

University Avenue; thence run west along said south right of way line of East 

Uni¼'ersit>( Avenue to the east right of way line of SE 21st Street; thence run south 

along said east right of way line of SE 21st Street to a point on an easterly 

extension of the south right of wa11 line of SE 6th /\venue; thence run 1•♦.<est along 

said south right of way line extension and along the south right of wa•t line of SE 

6th Avenue to the west right of way line of SE 17th Terrace; thence run north 

along said west right of wa~• line of SE 17th Terrace to the south rigtit of way line 

of SE 4th Avenue, thence run West along said south right o-f way line of SE 4th 

Avenue to the east right of way line of SE 15th Street; thence run south along said 

east right of way line of SE 15th Street to its intersection ,.,..ith the south line of 

Section 4, Township 10 South, Range 20 East; thence run west along said so1:1th 

right of way line of Section 4, Township 10 So1:1th, Range 20 Ea:St to its intersection 

with the west right of 1•♦.<ay line of SE 12th Street; thence run south 10 feet; thence 

run west to the east right of way line of SE 11th Street; thence run south along 

said east right of way line of SE 11th Street to an easterly extension of the so1:1th 

right of 'Nay line of SE 9th A>,.,enue; thence r1:1n •;.iest along said souther!~• extension 

and along the south right of way line of SE 9th Avenue to a point lying 119 feet 

east of the east right of 'l+'ay of SE 7th Street (being also the east line of talc parcel 

number 1G044 000 000); thence run south to the south right of wa•t line of SE 9th 

Place and a westerly extension thereof to the west right of way line of S~ 4th 

Street; thence run north·.vesterlv along said westerly right of 1Nay line of SE 4th 

Street to the south right of way line of the abandoned Seaboard Coastline 

Ra ilroad property, tax parcel number 12745 300 000 (also kno·.-.•n as the Rail to 

Trail property); thence run easterly and northeasterly along said right of •,uay line 

of the abandoned Seaboard Coastline Ra ilroad property to the north right of wa·; 

line of NE 3rd /\ven1:1e; thence run west along sa id north right of ,,,.,ay line of NE 

3rd Avenue to the east right of way line of ~JE 12th Co1,1rt; thence run north along 

said east right of 1.Ya•; line of NE 12th Court to a cree l< branch; thence run 

northwesterly along aid creek branch (being also the south line of ta ➔c parcel 

12560 000 000) to the east line of Lot 1, Block 1, Range 5 of Doig and Robertson 

edition as per Deed Book "\Al", page <137, of the Public Records of ,t\lachua County, 

Florida; thence run north to the so1:1th right of way line of NE 5th Avenue; thence 

run east along said south right of way line to a southerly extension of the east line 

of Sperry Heights, a subdi>o•ision as per Plat Book "f'', page 1, of the Public Records 

of Alach1:1a Co1:1nty, Florida; thence run northeasterly along said east line of Sperry 

Heights Subdivision to the south right of way line of ~JE 6th Place; thence run west 

along said so1:1th line of NE 6th Place to the west right of way line of NE 12th 

Street; thence run north along said west right of way line of NE 12th Street to the 

south right of way line of ~JE &th A¥enue; thence r1,1n east along said so1:1th right 

9 
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of 1.va1• line of NE 8th Avenue to a southerly extension of the easterly right of 'Na't 

line of NE 14th Street; thence run northerly and hortheasterl',' along said southerl 1t 

extension and along said easter! ►,' right of 'Nay line of NE 14th Street and along the 

easterly right of •;.,ay line of NE 15th Street to the southeast comer of the 

intersection of ~~E 15th Street and NE 16th /\•,<enue, being the point of beginning, 

and close·. All lying and being in the City of Gainesville, Florida; containing 952 

acres more or less. 

The area shall consist of all the territorv lying within the following boundaries: 

An area of land situated in sections 3, 9 and 10 of To•;mship 10 South, Range 20 

East of Alachua County, Florida, being more particularl',' described as follows: 

Commence at the intersection of the west right of 'Na',' line of S.E. 21st Street and 

the north line of lot 104 of New Gainesville as recorded in plat book "A", page 66 

of the 13ublic records of Alachua County, Florida (henceforth abbre .. ,iated PRACF), 

said point also being the southeasterl•,• most corner of the eidsting Eastside 

Community Rede•,<clopmcnt Association East boundary line, and the point of 

beginning; thence run north along said east line and the west right of way line of 

S.f. 21st Street to the sol:lth right of ,,,.,ay line of State Road 20 (also known as S.f. 

Ha•nthorne Road); thence leaving said e-ast line run southeast along the south 

right of way line of State Road 20 to the northwest corner of tax parcel number 

11344 also being that parcel described in Official Records Boal< (ORB) 2189, page 

2886; thence run southwest and south along the ,..,,est line of said tax parcel to the 

south·.vest corner of said tax parcel, said point being on the south line of lot 107 

of the aforementioned Nev.• Gaines•,•ille and on the easterly extension of the north 

right of way line of S.E. 8th Ai.•enue; thence run west along the south line of lots 

107 thru 101 of said New Gaines1,ille also being the easterly e><tension of the north 

right of ,.,.,a·t line of S.E. gth Avenue and the north right of wa·t line thereof to a 

point on the northerly e11tension of the •;.•est line of Lincoln estates 2nd Addition 

as per plat book "G", page 36 of the PR/\Ci;:; thence run south along the northerly 

extension of the ·1t1est line of Lincoln Estates 2nd Addition and the west line thereof 

to the southv.,est corner of Lincoln estates 2nd Addition, said point being on the 

north line of Lincoln estates 1st Addition as per plat book "F", page 38 of the 

PRACF; thence rl:ln >.Nest along the north line of Lincoln Estates 1st Addition to the 

northwest corner of Lincoln Estates 1st Addition, said point being on the cast line 

of Lincoln Estates as per plat bool( "F", page 19 PR/\Ci;:; thence run north along the 

east line of said Lincoln Estates to the northeast corner thereof; thence run 'Nest 

along the north line of said Lincoln Estates to the north•,vest corner thereof also 

being a point on the east right of wa',; line of S.e. 15th Street; thence run north 

along the east right of way line of S.L 15th Street to the easterly extension of the 

north right of way line of S.E. 11th Aven1:1e; thence run west along the easterly 

extension of the north right of way line of S.E. 11th At.'enue and the north right 

10 
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of way line thereof and the westerl'( elEtension of the north right of way line 

thereof to the west right of way line of S.~. 12th Street; thence run south along 

the west right of way l!ne of S.E. 12th Street to the north right of way line of S.E. 

11th ,ri,,,enue; thence run west along the north right of y,•ay line of S.E. 11th 

Avenue to the east right of way line of State Road 331 (also known as S.E. V'iilliston 

Road); thence run southwesterly along the east right of way line of State Road 

331 to the south right of way line of S.E. 13th Avenue; thence run east along the 

south right of way line of S.E . 13th /\i.•enue to the west right of way line of S.E. 

15th Street; thence run south along the west right of way line of S.E. 15th Street 

to the westerly extension of the south line of tax parcel number 16107 504 as 

described in ORB 495, page 247; thence nm east along the westerly extension of 

the south line of said tax parcel and the south line thereof and north along the 

east line of said tax parcel to the northeast corner of said tax parcel, said point 

being on the south line of 1/tiedgewood 1st Addition as per plat book "l=I", page 5 

of the PR,'\CF; thence run East along the soutl:l line and north along the east line 

of Wedgewood 1st Addition to the northeast corner thereof also being a point on 

the south right of way line of S.E. 15th ,ti.,.,,em1e; thence nm east along the south 

right of way line of said S.E. 15th AYenue also being the north line of tax parcel 

number 16107 200 to the northeast corner of said tax parcel as described in ORB 

1994, page 279 of the PRACr; thence run along the boundary of said tax parcel the 

follo•Ning €i courses: South to the northeast corner of ti:le east one half ()4) of the 

southeast one quarter P') of the south·,..•est one quarter ()') of section 10, 

Township 10 South, Range 20 East (e= % of the S.E. l' of the SW l' of S10 Tl0S 

R20E); thence 'Nest along the north line of said E Vi. of the S.E. ¼ of the S.W. i, of 

S10 Tl0S R20E to the north·Nest corner thereof; thence South along the west line 

of said E % of the S.E. % of the SW % of Sl0 Tl0S R20E to the southwest corner 

thereof; thence 1/t.'est along the so1:1th line of said section 10 Tl0S R20E to the 

southeast corner of Chas Baltimore Subdivision, an unrecorded subdivision (with 

2 current parcels described in ORB 2138, page 207€i and 1902, page 2536, 

respectively) also described as the south 4 20 feet of the west 210 feet of the SW 

1, of said SlO Tl0S R20E and being a point on the north right of way line of S.E. 23 

RO-Place; thence north along the west line of Chas Baltimore Subdi,.•ision and the 

south 4 20 feet of the west 210 feet of said S 10 Tl0S R19E to the northeast corner 

thereof; thence west along the north line of said Chas Baltimore Subdi>.,,ision and 

the S 4 20 feet of the west 210 feet to a point on the east right of way line of S.E. 

-15----~ Street; thence North along the east right of way, line of said S.E. 15 ~ £t.r.e.et 

to a point opposite of and perpendicular to the southeast corner of taJE parcel 

fl-timber 15995 54 as described in ORB 229, page 31 of the PR/I.Cr, said corner also 

being on the norti:lerly right of way line of S.E. 22 ru:1---Avenue; thence lea·.cing said 

boundary of tax parcel number 16107 200 run west to the southeast corner of 

said tax parcel number 15995 54; thence run along the southwesterly line of said 

11 

CODE: Words stricken are deletions; words underlined are additions. 

56



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 

37 

38 
39 

(d} 

tax parcel and along the said northerly right of way line of S.E. 22 AEI-Avenue 

northwcsterlv and 1•♦.<cst to a point on the east line of the former railroad right of 

way as described in ORB 2259, page 114 2 of the PRACF; thence rnn north 1Nesterl•,• 

along the east line of the said former railroad right of way to an intersection with 

the northwest right of way line of State Road 331 (a lso knovm as S.E. 'A'illiston 

Road); thence run southwest along the northwest right of way line of State Road 

331 to the south line of the Lester Robinson Property, an t,mrecorded subdivision 

as described in ORB 3256, page 447 of the PRACF; thence run 1•♦.<est along said 

south line to the west line of said unrecorded subdi•,ision, said west line also being 

the •,vest line of section 9, Township 10 South, Range 20 East; thence run north 

along the west line of said section 9 to an intersection 11,ith the centerline of 

S1.+.<eetwater 8ranch; thence run northeast along the centerline of Sweetv,ater 

Branch to the north right of way line of S.E. 13th Avenue; thence run east along 

the north right of way line of S.E. 13th Avenue and the easterly extension thereof 

to the southerly extension of the east right of wa,r line of S.E. 10th Street; thence 

run north alongsai.d southerly m<tension and the east right of y,•ay line ofS.E. l0th 

Street to the north right of wav line of S.E. 9th Avenue and a point on the 

southerly line of the existing Eastside Community Redevelof')ment Association 

Boundary; thence continue along said southerly line of the existing Eastside 

Communit·; Redevelopment Association boundary the following seven courses: 

East along the north right of wa·,• line of S.E. 9th Avem.1e to the west right of ·.va•, 
line of State Road 331 (also known as S.E. 11 ~J•-street); thence north along the 

west right of wa 1,< line of state road 331 to the north right of 'NJ'( line of S.E. 8th 

Avenue; thence East along the north right of way line of S.E. 8th Ai.•enue to the 

west right of ·.vay line of S.E. 15th Street; thence north along the west right of 

way line of S.E. 15th Streetto the westerly extension of the north right of way line 

of S.E . 4th Ai.•enue; thence east along the westerly e)ctension of the north right of 

way line of S.E . 4th /\venue and the north right of way line thereof to the northerly 

extension of the east right of way line of S.E. 17th Terrace; thence south along the 

northerly extension of the east right of •.vay line of S.E. 17th Terrace, the east 

right of ,. .. ,ay line and a southerly extension thereof to the south right of way line 

of S.E. 6th Avenue, also being a point on the north line of lot 100 of the 

aforementioned New Gainesvi lle; thence east along the south line of lots 100 thru 

104 of said New Gainesville also being the south right of way line of SJ:. 6th 

/\venue and the easter ly extension thereof to the west right of way line of S.e. 

21st Street and the f')Oint of beginning. 

The area sha ll consist of all the territory lying within the fol lowing boundaries: 

A tract of land situated in Sect ions 26, 27 and 34, To•n•nshiJ:1 9 South, Range 20 

East, Alachua County, Florida being more particularly described as follows: 

12 
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Commence at the intersection of the easterly projection of the south right of way 

line of Northeast 16th Avenue and the northeasterly right of way line of the 

abandoned Seaboard Coastline Railroad property [no'N being the easterly right 

of wa1· line oflA1aldo Road (State Road 24)] and the point of beginning, said corner 

being on the existing CRA boundaP{ line; thence lea·,ing said CR/\ boundary line, 

run northerly along saiel easterly right of way line of Waldo Road to the southerly 

right of wa•,• line of Northeast 39th Avenue (State Road 222); thence run 

southeasterly along said southerly right of way line to the so1:1therly projection of 

the East line of the lands as described in ORB 796, Page 238, of the Public Records 

of Alachua County, Florida (hereafter abbreviated ORB _ _, Page __ PRACF); 

thence run northerly along said projection and the East line thereof to the 

Northeast corner of said lands; thence run West, North, and 1/t/est along the 

northerly lines of said lands to the Northwest corner of said lands, said corner 

being on the easterly right of wa•t line of Waldo Road (State Road 24); thence run 

northwesterly to the Northeast corner of the lands as described in ORB 1994, Page 

1'l 4 4, PRAG=, said corner being on the 'Nesterly right of way line of said Waldo 

Road; thence run ~Jorthwest along the North line of said lands-and the North lines 

of the lands as described in ORB 943, Page 108, PRAO: and the lands as described 

in ORB 1000, Page 707, PRACF to the Northwest corner of the lands as described 

in ORB 1000, Page 707, PR/\U; thence n:m South·Nest along the West line of said 

lands to the Southwest corner of said lands, said corner being on the North right 

of way line of ~Jortheast 39th /\>.«enue (State Road 222); thence run Southwest to 

the Northwest corner of Seaboard Industrial Park, a plat as recorded in Plat Book 

"G" Pages 73 and 74 PRACF, said corner being on the southerly right of ·1,1ay line 

of said Northeast 39th /\•,enue (State Road 222); thence run southeasterl•r along 

said southerly right of wa•t line and North line of said plat to the ~Jortheast corner 

of Lot 13 of said plat; thence run so1:1therly along the East line of said Lot 13 to the 

Southeast corner of said Lot 13; thence run souther!;' to the Northeast corner of 

lot 12 of said plat; thence run southerly along the east line of said Lot 12 and the 

West line ofthe lands as described in ORB 3323, Page 196, PRACF to the Southwest 

corner of said lands; thence r1:1n East along the South line of said lands to the 

So1:1theast corner of said lands, said corner being on the West line of Lot 16 of said 

plat; thence r1:1n S01:1th along .said West line and the VVest line of Lot 17 of said plat 

to the Southwest corner of said lot 17, said corner being on the North right of 

way line of Northeast 31st Avenue; thence rnn West along said North right of way 

line to the northerly projection of the 1Nest right of way line of ~Jortheast 21st 

\Aiay; thence run So1:1thwest along said projection and the West line thereof to the 

beginning of a curve concave Northwest marking the Southeast comer of Lot 119 

of l=lugh Ed·.•.·ards Industrial Center, a plat as recorded in Plat Book "E", Page 41, 

PRACF; thence run Southeast to the Northeast corner of Lot 134 of said plat; 

thence run So1:1thwest along the East line of said Lot 134 and the East lines of Lots 
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(e) 

135, 138, 139, 142, 143, 1'15, 146, 147, and 148 to the North right of way line of 

Northeast 23rd Avenue; thence run 1Nest along s-aid North right of way line to the 

northerly projection of the VVest right of way line of a drainage right of 1Na1• as 

shown in Carol Estates East, a plat as recorded in Plat Book ''F'', Page 10, PRACi;:; 

thence run South along said northerly projection and said \!\Jest right of wa,· line 

to the South right of 1,\'a 1,• line of Northeast 21st Place; thence run Southeast along 

said South right of way line to the 1.0.'est right of way line of Northeast 16th Wa•r; 

thence run South.,.;est along said West right of way line and the southerly 

extension thereof to a point on the South right of way line of Northeast 16th 

Avenue, said point being on the existing Eastside CR.'\ boundary line; thence run 

East along said existing Eastside CR/\ boundary line and said South right of wa,1 

line and the easterly extension thereof to its intersection 1.-.«ith the northeasterly 

right of wa·,· line of the abandoned Seaboard Coastline Railroad propert•r [now 

being the easterl1• right of way line of Waldo Road (State Road 24)) and the point 

of beginning. 

The area shall consist of all the territory lying within the following boundaries: 

A tract of land situated in Sections 2, 3, and 10, Township 10 South, Range 20 East, 

Alachua Count,·, i;:1orida being more particularly descriecd as follows: 

Commence at the Northeast corner of Section 10, Township 10 South, Range 20 

East, Alachua County, i:lorida, said corner being on the existing City of Gaines¥ille 

limit line per Ordinance tB865 and the point of beginning; thence run South along 

the East line of said Section 10 and said Cit',' of Gaines1.iille limit line to a point on 

the southerly right of way line of Hawthorne Road (State Road No. 20), said point 

being on the existing CRA boundary line; thence leaving said City of Gaines•.•ille 

limit line run northwesterl•r along said solltherly right of way line and e ➔cisting CRA 

boundar't' line to the souther!)· projection of the easterly right of way line of 

Southeast 21st Street; thence rnn North along said projection and the easterly 

right of wa•,• line thereof to the southerly right of way line of East University 

Avenue (State Road 26); thence run East along said southerly right of 't1•1ay line to 

the souther!~• projection of the easterly right of way line of ~,ortheast 25th Street; 

thence run ~,orth along said southerly projection to the northerly right of way line 

of said East University Avenue; thence leaving said existing CRA bollndary line, run 

East along sa id northerly right of way line to a point l•(ing 1481.74 feet East of the 
1Nest line of Section 2, Township 10 South, Range 20 East and being on the existing 

City of Gainesville limit line as per Ordinance #3865; thence run southerly along 

the centerline of a drainage easement according to said ordinance to the Sollth 

line of said Section 2; thence run Viest along said South line of Section 2 to the 

South•,1,est corner of Section 2, said corner also being the Northeast corner of 

Section 10, Township 10 Sollth, Range 20 East and the point of beginning. 
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1 See. a 411. Pewers. 

2 The communitv rede 1.•elopment agency shall have all the powers necess□ Pt' and 

3 convenient to carry out and effectuate the purposes anel pro•,isions of f:.S. Ch. 163, Part 

4 Ill including all po¥.'ers listed in i:= .s. § 103.370{1). 

5 See. a 41:2 . De•Nntewn eKpansien redei.ieleprnent; trYst hmd. 

6 (a) There is hereby estab lished a trust fund, to be separate ly administered and accounted for, 
7 to be known as the downtown e)(pansion redevelopment trust fund . 

8 {b) The trust fund sha ll be used for the deposit of all tax increment f1.rnds obtained by the 
9 Gainesville Community Redeve lopment ,'\gene•,• to finance or refinance communtt•,• 

10 redevelopment projects within the downtown expansion community rede,.•elopment area 
11 and all such funds shal l be used to carr;' out rede•,elopment activities included in the 
12 coffirAunity rede•,e lopment plan. 

13 (c) Until all redevelopment projects included in the downtown e➔cpansion comm1:Jnity 
14 redevelopment plan are completed and paid for, the trust fund shal l receive the annual tax 
15 increment, as hereinafter defined, from all taxing authorities except school districts and 
16 those ta*ing authorities listed in i::.s. § 163. 387(2 )(c), for the area described in section 2 410. 

17 (d) Pursuant to F.S. § 163.387, the ta* increment to be al located annuall't' to the trust fund shall 
18 be that amount equal to 95 percent of the difference between: 

19 (1) The amount of ad va lorem taxes le•,ied each vear bv all taxing authorities except school 
20 districts anel those taidng authorities listed in f.S. § 163.387(2)(c), exclusive of any debt 
21 sen,•ice rnillage on taxab le real property contained within the geographic boundaries of 
22 the community rede•,elopment area; and 

23 (2) The amount of ad ... alorem taims which would have been produced by the rate upon 
24 which the tax is levied each year, by or for all taxing authorities except school districts 
25 and those taxi~g authorities listed in F.S. § 163.387(2}(c), exclusive of any debt serviee 
26 mil lage upon the total of the assessed value of the taxab le pro13erty in the community 
27 redevelo13n=ient area described in section 2 410(b) and (c), as shown upon the most 
28 recent assessment roll used in connection with the taxation of such propert•; b1• each 
29 taxing authority prior to the effective date of the ordinances provid ing for the fund ing 
30 of the trust fund for the areas described in section 2 4 lO(b) and section 2 410(c) 
31 respecti•,ely. 

32 (e) It is hereby determined that the total of the assessed va lue of the taxable property in the 
33 
34 
35 
36 
37 
38 

area redescribed in section 2 410(b), as sho't'm by the most recent assessment rol l prior t o 
the effective date of the ordinance adopting the do1Nnto1•♦.<n redevelopment plan was 
$18,779,230.00. It is hereby determined that the total of the assessed •,«alue of the taxable 
propert·r in the area described in section 2 4 lO(c), as shown by the most recent assessment 
roll prior to the effective date of Ordinance No. 002142 (December 10, 2001) was 
$29,813,210. 
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(f) Until such time as the reElevelopment plan is com13leteEI and paid for, the city shall, and all 
2 other taxing authorities except school districts and those taxing authorities listed in F.S. § 

3 163.387(2)(c) are called upon to, annuallv ap13ropriate to the trust fund the tax increment 
4 described above for the area described in section 2 4 lO(b) and (c). 

5 Sec. 2 413, College Park/UAitJersity Meights CRA; trwst fwAd, 

6 (a) There is hereb•; established a trust fund, to be separately administered and acco1:1nted for, 
7 to be lmown as the College Park/University Heights reae•.ielopment trust funa. 

8 (b) The trust fund shall be used for the deposit of all tax increment tunas obtained by the 
9 community redevelopment agency to finance or refinance community redevelopment 

10 projects 11.·ithin the College Park/Uni•.iersity Heights community redevelopment area and all 
11 such funds shall be used to carr>; out redevelopment activities included in the community 
12 redevelopment plan for the College Park/University Heights community redevelopment 
13 3-fea-:-

14 (c) Until all redevelopment projects included in the College Park/Uni-.1ersit1; Heights Community 
15 Redevelopment Plan are completed and paid for, the trust fund shall receive the annual tax 
16 increment, as hereinafter defined, from all taxing authorities except school districts and 
17 those taxing authorities listeEI in F.S. § 163.387(2)(c) for the area described in section 2 
18 410.2(b) and (c). 

19 (d) e>Ecept for Alach1:1a County and e)Ecept for Alachua County school district(s) and those taxing 
20 authorities listed as exempt in F.S . § 163.387(2)(c), pursuant to F.S. § 163.387, the tax 
21 increment to be contributed annually to the trust fund shall be that amo1:1nt equal to 95 
22 percent of the difference bet1Neen: 

23 
24 
25 
26 

27 
28 
29 
30 
31 
32 
33 
34 

(1) The amount of the ad valorem taxes levied each •;ear by each taxing authoritv e><cl1:1sive 
of any debt service millage on ta><able real 13roperty contained within the geographic 
boundaries of the College Park/University ~eights Community Rede1•1elopment Area 
described in Section 410.2(b) and (c); and 

(2) The amo1:1nt of ad valorem taxes 1Nhich would have been produced by the rate 1:1pon 
·.vhich ta>< is levied each ·;ear by each taxing authority e><clusive of any debt seP.iice 
millage, upon the total of the assessed value of the ta><able propert•; in the College 
Park/University Heights Community Rede11elopment /\rea described in section 2 
410.2(b) and (c) as shown upon the most recent assessment roll used in connect-ion with 
the taxation of such property by each taxing authorit>; prior to the effecti'w1e elate of the 
ordinances providing for the funding of the trust fund for the areas described in section 
2 410.2(b) and section 2 410.2(c) respective!•;. 

35 (e) /\s to Alachua County, the tax increment to be contributeel annually to the tr1:1st fund shall 
36 be that amount equal to 95 percent of the difference bet>.•,een: 

37 
38 
39 
40 

(1) The amo1:1nt of the ad valorem taxes levied each year by the City of Gainesville exclusive 
of an;' Alachua County debt service millage on ta><able real property contained within 
the geographic boundaries of the College Park/University Heights Community 
Redevelopment Area described in Section 410.2{b) ana (c); and 

16 
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(2) The amount of ad valorem ta)<es which would have been produGeEl by the rate upon 
which tax is levied each year by the City of Gainesville exclusive of any Alachua County 
debt ser>,ice millage, upon the total of the assessed 1, 1alue of the taxable property in the 
College Park/Uni 1.iersity 1-foights Community Rede¥elopment /\rea described in section 
2 410.2(b) and (c) as shown upon the most recent assessment roll used in connection 
with the taxation of such property by each taxing authority prior to the effective date of 
the ordinances providing for the funding of the trust fund for the areas described in 
section 2 410.2(b) and section 2 410.2(c) respecti\,1el11• 

9 (f) It is hereby determined that the total of the assessed value of the ta>Eable property in the 
10 area described in section 2 410.2(b), as shown by the most recent assessment roll prior to 
11 the effecti>.1e date of the ordinance, initially providing for the College Park/Uni>.,iersity l=leights 
12 trust fund was $73,462,770.00. It is hereby determined that the total of the assessed 't'alue 
13 of the ta>Eable property in the area described in section 2 410.2(c), as shown by the most 
14 recent assessment roll prior to the effective date of this ordinance was $43,710,250. 

15 (g) Until such time as the College Park/University l=leights Communitv Redevelopment Plan is 
16 completed and paid for, the city shall, and all other taxing authorities except school districts 
17 and those taxing authorities listes in J;.S. § 1G3.387(2)(c) are called upon to, annuall 11 
18 appropriate to the trust fund the tax increment described above for the area described in 
19 section 2 410.2 (b) and {c). 

20 Sec. 2 114, PJ.'A'. ~ifth A•.ieRble Neighborhood/PleasaRt Street; trnst fuRd. 

21 {a) There is hereby established a trust fund, to be separately administered and accounted for, 
22 to be known as the N.W. Fifth A't'enue Neighborhood/Pleasant Street redevelopment trust 
23 ~ 

24 (b) The trust fund shall be used for the deposit of all tax increment funds obtained b•,• the 
25 
26 
27 
28 
29 

community reaevelopment agency of the city to finance or refinance communit·; 
redevelopment projects within the N.W. Fifth A>,•enue Neighborhood/Pleasant Street 
community redevelopment area and all such fl:.mds shall be used to carry out redevelopment 
acti 1,ities included in the community redevelopment plan for the N.W. Fifth Avenue 
Neighborhood/Pleasant Street community redevelopment area. 

30 (c) Each taxing authority shall make annual appropriations to the trust fund as provided by law. 

31 (d) Pursuant to F.S. § 163.387, the tax increment to ec allocated annually to the trust hmd shall 
32 be that amount equal to the difference between: 

33 
34 
35 

36 
37 
38 
39 
40 

(1) The amount of ad valorem taxes levied each year b·r all taxing authorities except school 
sistricts on taxable real property containeel ,...,ithin the geographic bounelaries of the 
N.VV. Fifth /\ 1,enue ~leighborhood/Pleasant Street community redevelopment area; ans 

(2) The amount of ad valorem taiws ,.,.,hich ,,.,ould hai.1e been produced by the rate 1::1pon 
which the tai< is levied each •;ear b•,• or for all taxing authorities, except those puelic 
bodies or taxing authorities exempted pursuant to law, upon the total of the assessed 
¥alue of the taxable property in the N.W. Fifth Avenue ~leighborhood/Pleasant Street 
community redevelopment area as shown upon the most recent assessment roll used 

17 
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I 
2 

in connection •,vith the taxation of such 13roperty by each taxing authority prior to the 
adoption of the redevelopment plans. 

3 (e) It is hereby determined that the total of the assessed vall,:ie of the taxable property in the 
4 N.W. Fifth Avenue Neighborhood redevelopment area, as sho•Nn on the most recent 

assessment roll prior to the effecfa1e date of the original N.V•/. Fifth /i,•,enue Neighborhood 
6 rede ... elopment plan, adopted on Ma•t 5, 1980, by Ordinance Number 2481, is $5,947,440.00. 
7 It is hereby determined that the total of the assessed Yalue of the taxable property in the 
8 Pleasant Street redevelopment area, as shown on the most recent roll prior to the effecfa«e 
9 date of the original Pleasant Street Plan, adopted on July 10, 1989, b•,1 Ordinance ~Jumber 

10 35'16, is $5,388;560.00. 

ll See. 2 415, Eastside CommuRit't' Rede1.•elopmeRt l\rea; trust tuRd, 

12 (a) There is hereby established a trust fund, to be separately administered and accounted for, 
13 to be l<nown as the f:astside community rede•.ielopment area trust fund. 

14 (b) The trust fund shall be used for the deposit of all tax increment funds obtained by the city 
15 community redevelopment agency to finance or refinance community redevelopment 
16 projects within the f:astside community rede1w1elopment area described in section 2 410.3 
17 and all such funds shall be used to c.arry out redevelopment actii,1ities included in the 
18 commu-nit'; redevelopment plan for the f:astside community redevelopment area. 

19 (c) f:ach taxing authority shall make annual appropriations to the trust fund as provided by law. 

20 (d) Pursuant to F.S. § 163.387, the ta)< increment to be allocated annually to the trust fund shall 
21 be that amount equal to the difference between: 

22 
23 
24 
25 

26 
27 
28 
29 
30 
31 
32 
33 
34 

(1) The amount of ad valorem taxes levied each •,1ear by all ta><ing authorities except school 
districts and those taxing authorities listed in F.S. § 163.387(2)(c), exclusive of any debt 
service millage on taxable real property contained v,1ithin the area described in 
subsections 2 410.3(b), (c), {d) and (e). 

(2) The amount of ad ,.,a lorem taxes which •1,1ould hai.ie been produced by the rate upon 
which the tax is levied each •tear by or for all taxing authorities, except school districts 
and those taxing authorities listed in F.S. § 163.387{2)(c), exclusive of any debt service 
mil lage, upon the total of the assessed •,alue of the taxable propert~1 in the f:astside 
community rede·,elopment area described in sections 2 410.3 (b), (c), (d) and (e) as 
shown upon the most recent assessment roll used in connection with the taxation of 
such property by each taxing authority prior to the adoption of: Ordinance No. 002143, 
as to subsection 2 410.3(b); Ordinance No. 060336, as to subsection 2 410.3(c); and this 
Ordinance No. 090966, as to subsections 2 410.3 (d) and (e). 

35 (e) It is hereb•t determined that the total of the assessed value of the taxable property in the 
36 fastside community redeve lopment area described ih subsection 2 410.3(b), as sho•.vn on 
37 the most recent assessment roll prior to the effect ive date of Ordinance No. 002143, is 
38 $34,980.S2€i .00. It is hereby determined that the total of the assessed va lue of taxable 
39 property in the f:astside commun ity rede•,elopment area described in subsection 2 410.3(c), 
40 as shown on the most recent assessment rol l prior to the adoption of Ordinance ~lo. 060336 

18 
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is $10,107,610.00. It is hereby determined that the total of the assessed value ofthe taxable 
property in the Eastside community redevelopment area described in subsection 2 410.3(d), 

3 as sho•,tJn on the most recent assessment roll prior to the adoption of Ordinance No. 090906, 
4 is $17,668,780.00. It is hereby determined that the total of the assessed •,•alue of the taxable 
5 property in the Eastside community redevelopment area described In subsection 2 410.3(e.), 
6 as shown on the most recent assessment roll prior to the adoption of Ordinance No. 090960 
7 is $7,384,460.00. 

8 Se€&, 2 41a 2 420, Reseri,ed. 

9 DIVISION 9. - GAINESVILLE COMMUNITY REINVESTMENT AREA 

10 Sec. 2-406. - Gainesville Community Reinvestment Area; city department: powers: 

11 definitions. 

12 (a) There is hereby created the Gainesville Community Reinvestment Area (the "GCRA") within 

13 which the City shall undertake community redevelopment for the elimination and 

14 prevention of the development and spread of slums and blight in accordance with this 

15 division. The complete metes and bounds legal description ofthe GCRA is set forth below 

16 and the physical boundary of the GCRA is set forth below. A GIS map of the GCRA is 

17 available in the GCRA office. 

18 

19 (b) GCRA legal description: A Part Of Sections 26, 27, 31, 32, 33, 34, And 35, Township 9 South, 

20 Range 20 East, And Sections 2 Through 10, And A Part Of The D.L Clinch Grant, Township 10 

21 South, Range 20 East, Alachua County, Florida, And Being More Particularly Described As 

22 Follows: Begin At The Intersection Of The Easterly Right Of Way line Of NE 15th Street And 

23 The Southerly Right Of Way Line Of NE 16th Avenue (County Road Number 172); Thence 

24 Easterly Along Said Southerly Right Of Way line To An Intersection With The Southwesterly 

25 Extension Of The Westerly Right Of Way Line Of NE 16th Way; Thence Northeasterly Along 

26 Said Southwesterly Extension And Said Westerly Right Of Way Line To The Southwesterly 

27 Right Of Way Line Of NE 21st Place; Thence Northwesterly Along Said Southwesterly Right 

28 Of Way Line To An Intersection With The Westerly Line Of A Drainage Right Of Way, As Per 

29 Plat Of Carol Estates East, Plat Book "F", Page 10, Public Records of Said Alachua County; 

30 Thence Northerly Along Said Westerly Line of Said Drainage Right Of Way And Its Northerly 

31 Extension To An Intersection With The Northerly Right Of Way Line Of NE 23rd Avenue 

32 (State Road Number 232A); Thence Easterly Along Said Northerly Right Of Way Line To The 

33 Southeast Corner Of Lot 148 Of Hugh Edwards Industrial Center, Plat Book "E", Page 41, 

34 Said Public Records; Thence Northeasterly Along The Easterly Lines Of Lots 148, 147, 146, 

35 145, 143, 142, 139, 138, 135 And 134 Of Said Hugh Edwards Industrial Center To The 

36 Northeast Corner Of Said Lot 134; Thence Northwesterly To The Southeast Corner Of Lot 

37 119 Of Said Hugh Edwards Industrial Center, Said Southeast Corner Being At The 

19 
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1 Intersection Of The Northerly Right Of Way Line Of NE 27th Avenue And The Northwesterly 

2 Right Of Way Line Of NE 21st Way: Thence Northeasterly Along Said Northwesterly Right Of 

3 Way Line And Its Northerly Extension To An Intersection With The Northerly Right Of Way 

4 Line Of NE 31st Avenue; Thence Easterly Along Said Northerly Right Of Way Line To The 

5 Southwest Corner Of Lot 17 Of Seaboard Industrial Park, Plat Book "G", Page 74, Said Public 

6 Records; Thence Northeasterly Along The Westerly Lines Of Lot 17 And Lot 16 Of Said 

7 Seaboard Industrial Park To The Southeast Corner Of Those Lands Described And Recorded 

8 In Official Records Book 4016 Page 791 (Denoted As TAX PARCEL 8198-7-8 In Said Official 

9 Record Book); Thence Northwest Along the South Line Of Said Lands, A Distance Of 23 Feet 

10 To The Southeast Corner Of Lot 12 Of Said Seaboard Industrial Park; Thence Northeasterly 

11 Along The Easterly Line Of Said Lot 12 To The Northeast Corner Of Said Lot 12; Thence 

12 Northeasterly To The Southeast Corner Of Lot 13 Of Said Seaboard Industrial Park: Thence 

13 Northeasterly Along The Easterly Line Of Said Lot 13 To An Intersection With The 

14 Southwesterly Right Of Way Line Of NE 39th Avenue (State Road Number 222); Thence 

15 Northwesterly Along Said Southwesterly Right Of Way Line To The Northwest Corner Of 

16 Said Seaboard Industrial Park; Thence Northeasterly To The Southwest Corner Of Those 

17 Lands Described And Recorded In ORB 1681 Page 1322 (Alachua County Property Appraiser 

18 Parcel 08198-007-001 - All Such Parcels Hereafter Described As Tax Parcels) ; Thence 

19 Northeast Along The Westerly Line Of Said Lands To The Southwest Corner Of Those Lands 

20 Described And Recorded In ORB 526, Page 88 (Tax Parcel 08189-000-000); Thence 

21 Southeasterly Along The Southwesterly Line Of Said Lands To An Intersection With The 

22 Northwesterly Right Of Way Line Of Waldo Road (State Road Number 24); Thence 

23 Southeasterly, Crossing Waldo Road And The Former Seaboard Coastline Railroad , To The 

24 Northwest Corner Of Those Lands Described And Recorded In ORB 796, Page 238 (Tax 

25 Parcels 08192-009-000 And 08192-010-000), Said Northwest Corner Lying On The 

26 Southeasterly Right Of Way Line Of Said Former Seaboard Coastline Railroad; Thence 

27 Easterly, Southerly, Easterly, And Southerly Along Said Lands To An Intersection With The 

28 Northeasterly Right Of Way Line Of NE 39th Avenue; Thence Southerly Along The Southerly 

29 Extension Of Last Said Line To An Intersection With The Southwesterly Right Of Way Line Of 

30 Said NE 39th Avenue; Thence Northwesterly Along Said Southwesterly Right Of Way Line To 

31 An Intersection With The Southeasterly Right Of Way Line Of The Aforementioned Former 

32 Seaboard Coastline Railroad: Thence Southwesterly Along Said Southeasterly Right Of Way 

33 Line 8,350 Feet, More Or Less, To An Intersection With The South Line Of A City Of 

34 Gainesville Drainage Easement As Described And Recorded In ORB 573, Page 33; Thence 

35 East Along Said South Line To The East Line Of Section 34, Township 9 South, Range 20 East; 

36 Thence South Along Said East Line Of Section 34 To An Intersection With The South Right Of 

37 Way Line Of NE 8th Avenue; Thence West Along Said South Right Of Way Line To An 

38 Intersection With The East Right Of Way Line Of NE 25th Street; Thence South Along Said 

20 
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East Right Of Way Li ne To An Intersection With The North Right Of Way Line Of East 

University Avenue (State Road Number 26) ; Thence East Along Said Northerly Right Of Way 

Line To A Point On The Centerline Of A Drainage Easement, Lying 1481. 74 Feet East Of The 

West Line Of Section 2, Township 10 South, Range 20 East And Being On The Existing 

Gainesville City Limit Line, As Per Ordinance #3865; Thence Southerly Along The Centerline 

Of Said Drainage Easement And Sa id City Limit Li ne To The Sout h Line Of Sa id Section 2; 

Thence West Along Said South Line Of Section 2 To The Southwest Corner Of Said Section 2, 

Said Corner Also Being The Northeast Corner Of Section 10, Township 10 South , Range 20 

East: Thence South Along The East Line Of Said Section 10 And Said Gainesville City Limit 

Line To An Intersection With The Southerly Right Of Way Line Of Hawthorne Road (State 

Road Number 20); Thence Northwesterly Along Said Southerly Right Of Way Line To The 

Northeast Corner Of Those Lands Described And Recorded As Parcel 1 Of ORB 4389, Page 

78 (Tax Parcel 11344-000-000); Thence Southerly Along The East Line Of Said Lands And The 

Southerly Extension Thereof To The South Line Of Lot 107 Of New Gainesville, A Subdivision 

Of Section 3, Township 10 Sout h. Range 20, Plat Book "A" , Page 68, And Also Being On The 

Easterly Extension Of The North Right Of Way Line Of SE 8th Avenue; Thence West Along 

The South Line Of Lots 107 Thru 101 Of Said New Gainesville, The Easterly Extension Of The 

North Right Of Way Line Of SE 8th Avenue. And The North Right Of Way Line Of Said SE 8th 

Avenue To An Intersection With The Northerly Extension Of The West Line Of Lincoln 

Estates 2nd Addit ion. Plat Book "G". Page 36; Thence South Along Sa id Northerly Extension 

And Said West Line Of Lincoln Estates 2nd Addition To The Southwest Corner Of Said Lincoln 

Estates 2nd Addition, Said Point Being On The North Line Of Lincoln Estates 1st Addition . 

Plat Book "F", Page 38; Thence West Along The North Line Of Said Lincoln Estates 1st 

Addition To The Northwest Corner Thereof, Said Point Being On The East Line Of Lincoln 

Estates, Plat Book "F", Page 19; Thence North Along The East Line Of Said Lincoln Estates To 

The Northeast Corner Thereof; Thence West Along The North Line Of Said Lincoln Estates To 

The Northwest Corner Thereof, Said Point Also Being On The East Right Of Way Line Of SE 

15th Street (County Road Number 2043); Thence North Along Said East Right Of Way Line 

To An Intersection With The Easterly Extension Of The North Right Of Way Line Of SE 11th 

Avenue; Thence West Along Said Easterly Extension And Said North Right Of Way Line To 

Th e West Ri ght Of Way Line Of SE 12th Street; Thence South Along Said West Right Of Way 

Line To The North Right Of Way Line Of SE 12th Avenue; Thence West Along Said North 

Right Of Way Line To The Easterly Right Of Way Line Of Williston Road (State Road Number 

33 1); Thence Sout hwesterl y Along Sa id Easterly Right Of Way Line To The South Right Of 

Way Line Of SE 13th Avenue; Thence East Along Said South Right Of Way Line To The West 

Right Of Way Line Of Said SE 15th Street; Thence South Along Said West Right Of Way Line 

To An Intersection With The Westerly Extension Of The South Line Of Those Lands 

Described and Recorded as Parcel 1 Of ORB 4355 Page 1038 (Tax Parcel Number 16107-504-
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000); Thence East Along Said Westerly Extension And Said South Line To The Southeast 

Corner Thereof; Thence North To The Northeast Corner Of Said Parcel, Also Being At An 

Intersection With The South Line Of Wedgewood pt Addition, Plat Book "H", Page 5; Thence 

East Along Said South Line Of Wedgewood 1st Addition To The Southeast Corner Thereof; 

Thence North Along The East Line Of Said Wedgewood 1st Addition To An Intersection With 

The South Right Of Way Line Of SE 15th Avenue; Thence East Along Said South Right Of Way 

Line, Also Being The North Line Of Those Lands Described And Recorded In ORB 1994, Page 

279 (Tax Parcel 16107-200-000), To The Northeast Corner Thereof; Thence Along Said Lands 

The Following 6 Courses: (1) South To The Northeast Corner Of The East Half (1/2) Of The 

Southeast Quarter (1/4) Of The Southwest Quarter (1/4) Of Section 10, Township 10 South, 

Range 20 East; (2) Thence West Along The North Line Of Said East Half (1/2) Of The 

Southeast Quarter (1/4) Of The Southwest Quarter (1/4) To The Northwest Corner Thereof; 

(3) Thence South Along The West Line Of Said East Half (1/2) Of The Southeast Quarter (1/4) 

Of The Southwest Quarter (1/4) To The Southwest Corner Thereof; (4) Thence West Along 

The South Line Of Said Section 10, Township 10 South, Range 20 East To The East Line Of 

The West 210 Feet Of The South 420 Feet Of Said Section 10, Also Being The Southeast 

Corner Of Chas Baltimore Subdivision, An Unrecorded Subdivision, And Being A Point On 

The North Right Of Way Line Of SE 23rd Place; (5) Thence North Along The East Line Of Said 

Chas Baltimore Subdivision And The East Line Of Said West 210 Feet Of South 420 Feet To 

The Northeast Corner Thereof, Also Being The Northeast Corner Of Said Chas Baltimore 

Subdivision; (6) Thence West Along Said North Line Of Chas Baltimore Subdivision And Said 

West 210 Feet Of The South 420 Feet To A Point On Th e East Right Of Way Line Of SE 15th 

Street; Thence North Along Said East Right Of Way Line Of SE 15th Street To A Point 

Opposite Of And Perpendicular To The Southeast Corner Of Those Lands Described And 

Recorded In ORB 4018 Page 2245 (Tax Parcel Num ber 15995-054-000). Said Corner Also 

Being On The Northerly Right Of Way Line Of SE 22nd Avenue; Thence West To The 

Southeast Corner Of Said Lands; Thence Westerly Along The Southerly Line Of Said Lands 

And The Northerly Right Of Way Line Of SE 22nd Avenue To An Intersection With The 

Easterly Line Of The Former Railroad Right-Of-Way Described And Recorded In ORB 2259, 

Page 1142; Thence Northwesterly Along Said Easterly Line Of Said Former Railroad Right Of 

Way To An Intersection With The Northwesterly Right Of Way Line Of SE Williston Road 

(State Road Number 331); Thence Southwesterly Along Said Northwesterly Right Of Way 

Line Of SE Williston Road To The Southeast Corner Of Lot 18 Of The Lester Robinson 

Property, An Unrecorded Subdivision As Described And Recorded In ORB 3586, Page 459; 

Thence West Along Said South Line Of Said Lots 18, 19 And 20 Of Said Lester Robinson 

Property To An Intersect ion With The West Line Of Section 9, Township 10 South , Range 20 

East; Thence North Along The West Line Of Said Section 9 To An Intersection With The 

Centerline Of Sweetwater Branch; Thence Northeasterly Along Said Centerline Of 
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Sweetwater Branch To An Intersection With The North Right Of Way Line Of SE 13th 

2 Avenue; Thence East Along Said North Right Of Way Line And The Easterly Extension 

3 Thereof To An Intersection With The East Right Of Way Line Of SE 10th Street; Thence North 

4 Along Said East Right Of Way Line To The South Right Of Way Line Of SE 9th Avenue; Thence 

5 West Along Said South Right Of Way Line To An Intersection With The West Line Of Goss 

6 Addition To Gainesville, Plat Book "A" , Page 34; Thence South Along Said West Line of Goss 

7 Addition To Gainesville To An Intersection With The Southerly Right Of Way Line Of SE 9th 

8 Place; Thence Southwesterly Along Said Southerly Right Of Way Line And Its Westerly 

Extension To The Centerline Of SE 4th Street; Thence Southeasterly Along Said Centerline Of 

10 

l I 

12 

13 

14 

15 

16 
17 

18 

19 

20 
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SE 4th Street To The Centerline Of SE 10th Avenue; Thence Southwest Along Said Centerline 

Of SE 10th Avenue To The Centerline Of SE 1st Street; Thence Southwest To The Northeast 

Corner Of Tax Parcel 15706-000-000 (ORB 2409, Page 1797); Thence Westerly and 

Southwesterly Along The Northerly and Westerly Boundary Of Said Tax Parcel 15706-000-

000 And Its Southerly Extension To An Intersection With The Centerline Of said SE 10th 

Avenue; Thence West Along Said Centerline To The Easterly Right Of Way Line Of South 

Main Street (State Road Number 329); Thence Southwesterly Along Said Easterly Right Of 

Way Line Of South Main Street To The Southerly Right Of Way Line Of SW 16th Avenue 

(State Road Number 226); Thence Northwesterly And Westerly Along Said Southerly Right 

Of Way Line To An Intersection With The Westerly Right Of Way Line Of SW 13th Street (US 

Highway Number 441): Thence North Along Said West Right Of Way Line To The South Right 

Of Way Line Of West University Avenue (State Road Number 26); Thence West Along Said 

South Right Of Way Line To An Intersection With The Southerly Extension Of The West Right 

Of Way Line Of NW 20th Terrace; Thence North Along Said Southerly Extension And West 

Right Of Way Line To The North Right Of Way Line Of NW 3rd Avenue; Thence East Along 

Said North Right Of Way Line To The West Right Of Way Line Of NW 20th Street; Thence 

North Along Said West Right Of Way Line To The North Right Of Way Line Of NW 5th 

Avenue: Thence East Along Said North Right Of Way Line To The West Right-Of-Way Line Of 

NW 15th Street; Thence North Along Said West Right Of Way Line To The North Right Of 

Way Line Of NW 7th Avenue; Thence East Along Said North Right Of Way Line To The West 

Right Of Way Line Of NW 13th Street (US Highway Number 441); Thence North Along Said 

West Right Of Way Line To Northerly Right Of Way Line Of NW 8th Avenue; Thence East 

Along Said Northerly Right Of Way Line To The Northerly Extension Of The Easterly Right Of 

Way Line Of NE 1st Street; Thence South Along Said Northerly Extension and Easterly Right 

Of Way Line To The Northerly Right Of Way Line Of NE 2nd Avenue; Thence East Along Said 

Northerly Right Of Way Line To The Westerly Right Of Way Line Of NE 7th Street; Thence 

Northerly Along Said Westerly Right Of Way Line To The Northerly Right Of Way Line Of NE 

3rd Avenue; Thence East Along Said Northerly Right Of Way Line To The West Right Of Way 

Line Of NE 12th Street; Thence Northeasterly To The Southwest Corner Of Those Lands 
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Described And Recorded In ORB 3614 Page 410 (Tax Parcel 11917-000-000), Also Being On 

The East Right Of Way Line Of Said NE 12th Street; Thence North Along Said East Right-Of

Way Line To An Intersection With The Southerly Line Of Those Lands Described And 

Recorded In ORB 2295 Page 129 (Tax Parcel Number 12560-000-000): Thence 

Northwesterly Along Said South Line To An Intersection With The East Line Of Lot 1, Block 5, 

Range 1, Doig And Robertson Addition To Gainesville, Deed Book "W", Page 437; Thence 

North Along Said East Line Of Lot 1, Block 5, Range 1, Doig And Robertson Addition To 

Gainesville To The South Right Of Way Line Of NE 5th Avenue; Thence East Along Said South 

Right Of Way Line To An Intersection With The Southwesterly Extension Of The East Line Of 

Sperry Heights Subdivision, Plat Book "E", Page 1; Thence Northeasterly Along Said 

Southwesterly Extension And Said East Line Of Sperry Heights Subdivision To The South 

Right Of Way Line Of NE 6th Place (Also Being Weimer Street According To Plat Book "A", 

Page 127); Thence West Along Said South Right Of Way Line Of NE 6th Place To The West 

Right Of Way Line Of NE 12th Street; Thence North Along Said West Right Of Way Line To 

The South Right Of Way Line Of NE 8th Avenue; Thence East, Along Said South Right Of Way 

Line To An Intersection With The Southerly Extension Of The Easterly Right Of Way Line Of 

NE 14th Street; Thence Northerly Along Said Southerly Extension And Along Said Easterly 

Right Of Way Line And The Easterly Right Of Way Line Of NE 15th Street, To The Point Of 

Beginning. 

21 (c) Physical boundary of the GCRA 
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2 (d) The community redevelopment within the GCRA shall be managed and administered by a 
3 city department known as the GCRA department. The city manager shall employ necessary 
4 staff for the department. The department shall have all powers necessary and convenient 
5 to carry out and effectuate community redevelopment, including without limitation, the 
6 following powers, subject to al l adopted city policies and procedures: 
7 
8 (1) To disseminate community redevelopment information. 
9 

10 (2) To acquire or dispose of personal or real property within the GCRA by purchase, lease, 
11 option. gift, grant, bequest, devise, or other method of acquisition, including disposition of 
12 property to private parties/persons for community redevelopment use. 
13 
14 (3) To demolish and remove buildings and improvements. 
15 
16 (4) To carry out plans for a program of voluntary or compulsory repair and rehabilitation of 
17 buildings or other improvements in accordance with the reinvestment plan. 
18 
19 
20 
21 
22 
23 
24 
25 

(5) To provide, or to arrange or contract for, the furnishing or repair by any person or 
agency, public or private, of services, privileges, works, streets. roads, public utilities, or 
other facilities for or in connection with community redevelopment; to install, construct, 
and reconstruct streets, utilities, parks, playgrounds, and other public improvements: and to 
include in any contract let in connection with such redevelopment and related activities 
provisions to fulfill such of the conditions as it deems reasonable and appropriate. 

26 (6) To develop, test, and report methods and techniques, and carry out demonstrations and 
27 other activities, for the prevention and the elimination of slums and urban blight and 
28 deve loping and demonstrating new or improved means of providing affordable housing. 
29 
30 (7) To prepare plans for and assist in the relocation of persons (including individuals, 
31 families, business concerns, nonprofit organizations, and others) displaced from the GCRA 
32 and to make relocation payments to or with respect to such persons for moving expenses 
33 and losses of property for which reimbursement or compensation is not otherwise made. 
34 
35 
36 
37 

(8) To appropriate such funds and make such expenditures as are necessary to carry out the 
purposes of this division. 

38 (9) To organize, coordinate, and direct the administration of the provisions of this division, 
39 in order that the objective of remedying slum and blighted areas and preventing the causes 
40 thereof within the GCRA may be most effectively promoted and achieved. 
41 
42 
43 

(10) To develop and implement community policing innovations. 

26 
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1 (e) The following terms. wherever used or referred to in this division, have the following 

2 meanings: 

3 a. "Community redevelopment" means undertakings, activities. or projects for the 

4 elimination and prevention of the development or spread of slum and blight (as 

5 defined below). or for the reduction or prevention of crime, or for the provision of 

6 affordable housing, whether for rent or for sale. to residents of low or moderate 

7 income, including the elderly, and may include slum clearance or rehabilitation and 

8 revitalization of tourist areas that are deteriorating and economically distressed. or 

9 rehabilitation or conservation, or any combination or part thereof, including the 

10 preparation of any plans for such community redevelopment. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 

22 

23 

24 

25 

26 
27 

28 

29 
30 

31 

32 

33 

34 

35 

36 

37 

38 

b. "Slum" means an area having physical or economic conditions conducive to disease. 

infant mortality. juvenile delinquency, poverty, or crime because there is a 

predominance of buildings or improvements, whether residential or nonresidential, 

which are impaired by reason of dilapidation, deterioration, age, or obsolescence. 

and exhibiting one or more of the following factors: 

i. Inadequate provision for ventilation. light. air, sanitation, or open spaces. 

ii. High density of population, compared to the population density of adjacent 

areas within the county or municipality; and overcrowding. as indicated by 

government-maintained statistics or other studies and the requirements of 

the Florida Building Code. 

iii. The existence of conditions that endanger life or property by fire or other 

causes. 

c. "Blight" means an area in which there are a substantial number of deteriorated or 

deteriorating structures; in which conditions, as indicated by government

maintained statistics or other studies, endanger life or property or are leading to 

economic distress; and in which two or more of the following factors are present: 

i. Predominance of defective or inadequate street layout. parking facilities. 

roadways, bridges. or public transportation facilities. 

ii. Aggregate assessed values of real property in the area for ad valorem tax 

purposes have failed to show any appreciable increase over the 5 years prior 

to the finding of such conditions. 

iii. Faulty lot layout in relation to size, adequacy, accessibility, or usefulness. 

iv. Unsanitary or unsafe conditions. 

v. Deterioration of site or other improvements. 

vi. Inadequate and outdated building density patterns. 

27 
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1 

2 
3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

vii . Fa ll ing lease rates per square foot of office, com mercial, or industrial space 

compared to the remainder of t he county or municipa lity. 

viii. Tax or special assessment delinquency exceeding the fair value of the land. 

ix. Residential and commercial vacancy rates higher in the area than in the 

remainder of t he cou nty or mun ici pa lity. 

x. Incidence of crime in the area higher than in the remainder of the county or 

municipality. 

xi. Fire and emergency medical service calls to the area proportionately higher 

than in the remainder of the county or municipality. 

xii. A greater number of violations of the Florida Building Code in the area than 

the number of violations recorded in the remainder of the county or 

municipa lity. 

xiii. Diversity of ownership or defective or unusual conditions of title which 

prevent the free ali enabi lity of land within the deteriorated or hazardous 

area . 

xiv. Governmenta lly owned property w ith adverse environmental conditions 

17 caused by a public or private entity. 

18 xv. A substantial number or percentage of properties damaged by sinkhole 

19 activity which have not been adequately repaired or stabilized. 

20 Sec. 2-407. -Annual work plan; annual report; action requiring county commission approval 

21 (a) 

22 
23 

24 

25 (b) 

26 
27 

28 

29 (c) 

30 

On or before April 1 of each year, the city commission will hold a joint meeting with the 

county comm ission at wh ich the city w ill present an annua l {or longer duration) work 

plan that describes the community redevelopment that is planned to be undertaken 

within the GCRA. 

On or before Apri l 1 of each year, the cit y shall prov ide to the cou nty commission an 

annual report of its community redevelopment activit ies within the GCRA for the 

preceding ca lendar year an d shall make such report availa bl e for inspection during 

business hours in the office oft he cle rk of the city commission. 

An affirmative vote of bot h the cit y commission and county commission shall be 

requ ired to expand the boundary of the GCRA. 

31 Sec. 2-408. - GCRA advisory board. 

32 The city comm iss ion shall appoint a fi fteen member GCRA advisory board to serve in an advisory 

33 capacity to the city commission on matters of community redevelopment within the GCRA. To 

34 the extent possible, members of the advisory board should reside or work within the GCRA. The 

35 advisory board should meet monthly and may adopt rules of procedure, subject to approval by 

28 

CODE: Word$ stricken are deletions; words underlined are additions. 

73



1 the City Commission, to govern the conduct of its meetings. Staff support for the advisory board 

2 will be under the direction of the city manager. 

3 Sec. 2-409. - GCRA fund. 

4 There is hereby established a restricted fund to be known as the GCRA fund. The GCRA fund shall 

5 be administered and accounted for by the city budget and finance department as follows: 

6 
7 (1) The four former CRA redevelopment trust funds (meaning the funds collected and held 
8 by the Gainesville Community Redevelopment Agency prior to its dissolution at 
9 11:59pm on September 30, 2019 in the Downtown Expansion redevelopment trust fund, 

10 College Park/University Heights redevelopment trust fund, NW Fifth Avenue 
11 Neighborhood/Pleasant Street redevelopment trust fund, and the Eastside Community 
12 redevelopment trust fu nd) will continue to be separately administered and accounted 
13 for and expended only to finance, refinance or pay-off debt and to carry out community 
14 redevelopment within the respective former CRA area (the Downtown Expansion area, 
15 College Park/University Heights area, NW Fifth Avenue Neighborhood/Pleasant Street 
16 area, and Eastside Community area) within which the trust funds were collected; and 
17 
18 (2) The funds received by the GCRA on or after 12am on October 1, 2019 will be separately 

19 administered and accounted for and expended to finance, refinance or pay-off debt and 

20 to carry out community redevelopment within the GCRA. 

21 
22 The following may not be paid for or financed by the GCRA fund: 
23 
24 (1) Construction or expansion of administrative buildings for public bodies or police and fire 
25 buildings, unless t he construction or expansion is contemplated as part of a community 
26 policing innovation. 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

(2) Instal lation, construction, reconstruction, repair, or alteration of any publicly owned 
capital improvements or projects if such projects or improvements were scheduled to be 
installed, constructed, reconstructed, repaired, or altered within 3 years of the approval of 
the reinvestment plan by the city commission pursuant to a previously approved public 
capital improvement or project schedule or plan of the city commission, unless and until 
such projects or improvements have been removed from such schedule or plan of the city 
commission and 3 years have elapsed since such removal or such projects or improvements 
were identified in such schedule or plan to be funded, in whole or in part, with funds on 
deposit within the GCRA fund . 

(3) General government operating expenses unrelated to the planning and carrying out of 
community redevelopment. 
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1 By Agreement dated April 9, 2019 and recorded in Official Record Book 4675, Page 2154, of the 

2 Public Records of Alachua County, Florida, the city and county agreed that each is obligated to 

3 annually remit, no later than the due date specified, the below listed contributions to the GCRA 

4 to be held in the GCRA fund, the expenditure of which is restricted as set forth above. 

5 
6 

Due Date 

January 1, 2020 

January 1, 2021 

January 1, 2022 

January 1, 2023 

January 1, 2024 

January 1, 2025 

January 1, 2026 

January 1, 2027 

January 1, 2028 

January 1, 2029 

7 Sec. 2-410. - Reinvestment plan. 

County contribution City Contribution 

$4,191,460.39 $3,325,657.89 

$4,091,460.39 $3,325,657.89 

$3,991,460.39 $3,325,657.89 

$3,891,460.39 $3,325,657.89 

$3,791,460.39 $3,325,657.89 

$3,691,460.39 $3,325,657.89 

$3,591,460.39 $3,325,657.89 

$3,491,460.39 $3,325,657.89 

$3,391,460.39 $3,325,657.89 

$3,325,657.89 $3,325,657.89 

8 The city commission shall adopt a reinvestment plan to guide community redevelopment within 
9 the GCRA, which plan includes, at a minimum, the below listed elements: 

10 
11 (1) A map of the boundary of the GCRA. 

12 (2) Visuals and description in general terms of: 

13 (a) Existing conditions, including street layout. 

14 (bl Limitations on the type, size, height, number. and proposed use of buildings. 

15 (c) The approximate number of dwelling units. 

16 (d) Property that is used or intended for use as public parks, recreation areas, streets, public 
17 utilities, and public improvements of any nature. 

18 (3) A description of the anticipated impact of redevelopment activities upon the residents ofthe 
19 GCRA in terms of relocation (including the provision of replacement housing for the 

30 
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1 temporary or permanent relocation of persons displaced from housing as a result of 
2 community redevelopment activities), traffic circulation, environmental quality, availability 
3 of community facilities and services, effect on school population, and other matters affecting 
4 the physical and social quality of the neighborhood. 

5 (4) Identify publicly funded capital projects to be undertaken within the GCRA. 

6 (5) Contain adequate safeguards that the work of redevelopment will be carried out pursuant to 
7 the plan. 

8 (6) Provide for the retention of controls and the establishment of any restrictions or covenants 
9 running with land sold or leased for private use for such periods of time and under such 

10 conditions as the city commission deems necessary to effectuate the purposes of this part. 

11 (7) Provide a description of existing and planned residential use in the GCRA and include whether 
12 the plan is intended to remedy a shortage of affordable housing. 

13 (9) Contain a detailed statement of the projected costs of the redevelopment, including the 
14 amount to be expended on capital projects in the GCRA and any indebtedness, if such 
15 indebtedness is to be repa id with the GCRA fund. 

16 
17 Secs. 2-411 to 2-420. - Reserved. 

18 SECTION 2. It is the intent of the City Commission that the provisions of Section 1 of this 

19 ordinance become and be made a part of the Code of Ordinances of the City of Gainesville, 

20 Florida, and that the sections and paragraphs of the Code of Ordinances may be renumbered or 

21 relettered in order to accomplish such intent. 

22 SECTION 3. If any word, phrase, clause, paragraph, section, or provision of this ordinance or the 

23 application hereof to any person or circumstance is held invalid or unconstitutional, such finding 

24 will not affect the other provisions or applications of this ordinance that can be given effect 

25 without the invalid or unconstitutional provision or application, and to this end the provisions of 

26 this ordinance are declared severable. 

27 SECTION 4. All ordinances or parts of ordinances in conflict herewith are to the extent of such 

28 conflict hereby repealed. 
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SECTION 5. This ordinance will become effective at 12am on October 1, 2019 and the Gainesville 

2 Community Redevelopment Agency, a dependent special district, first created by the City of 

3 Gainesville in 1979 and existing under the Community Redevelopment Act of 1969, will thereby 

4 be dissolved and all assets and liabilities of the Gainesville Community Redevelopment Agency 

5 transferred to and accepted by the city. Until such time as the City Commission adopts a 

6 

7 

8 

9 

10 

11 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 

reinvestment plan pursuant to Sec. 2-410, the existing redevelopment plans of the Gainesville 

Community Redevelopment Agency shall continue in force and effect and shall guide community 

redevelopment within the GCRA. In addition, all redevelopment incentive programs of the 

Gainesville Community Redevelopment Agency shall continue in force and effect until such time 

as the City Commission terminates the programs and/or adopts new programs within the GCRA. 

PASSED AND ADOPTED this 5th day of September, 2019. 

Attest: 

-Fov 
OMI ELE D. GAINEY 
CLERK OF THE COMMISSION 

LAUREN POE 
MAYOR 

Approved as to form and legality: 

CITY ATTORNEY 

24 This ordinance passed on first reading this 15th day of August, 2019. 

25 This ordinance passed on second reading this 5th day of September, 2019. 
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