
Scoring Matrix for FY20 Community ReDevelopment Grants for the Gainesville Metropolitan Area

Guidance

Max. 

Points 

Available

Working 

Food Avg

RTNCFL 

Avg
NHDC Avg

Met Deadline Application was turned in prior to 5PM May 27, 

2020
NA Yes Yes Yes

Complete All fields are filled in with required information

NA Yes Yes Mostly

Issue Areas

Demonstrate how will the 

grant address Covid-19 

impacts in the community.

Applicant provides a consise and detailed 

response as to how they will address the 

economic impacts to the targeted area and 

communities including specific outcomes 

related to COVID. Does not exceed 300 word 

maximum.

20 20 18 8

Service and Outcomes are 

located in a priority low to 

moderate income area.

Clients and communities/neighborhoods being 

served are clearly defined with as much detail 

as possible on the demographic groups 

impacted by the grant request. A map is 

provided showing service areas. This section 

explicitly states how the application relates to 

the 2019 Gainesville Community Revitalization 

Area Agreement Excerpts listed in this 

document. Does not exceed 500 word 

maximum.

20 18 18 8
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Guidance

Max. 

Points 

Available

Working 

Food Avg

RTNCFL 

Avg
NHDC Avg

Encourages job skills training, 

education and 

entrepreneurship

Application explicitly relates the training, 

education, and entrepreneurship outcomes to 

the relevant County Community 

Redevelopment Economic Development 

Related Policies and Objectives. Does not 

exceed 500 word maximum.

20 20 15 4

Provides expanded 

opportunities for education, 

including jobs-related skills 

training to increase workforce 

participation and better 

employment opportunities for 

populations that are 

experiencing economic 

disparities identified in the 

"Understanding Racial Inequity 

in Alachua County" Report 

(2018).

This section acts as a supplement to the points 

referenced in issue area 3 above. Application is 

explicit in how the outcomes as outlined by the 

application deliverables relate to the 

“Understanding Racial Inequity in Alachua 

County" (URI) Report (2018).  Does not exceed 

500 word maximum.
20 20 18 4

Increases economic 

opportunities in distressed 

and under-utilized areas that 

considers those area’s per 

capita income, the percentage 

of persons living at or below 

poverty and unemployment 

rates.

Application provides examples/metrics related 

to the economic opportunities, multiplier 

effects, and related outcomes in as much 

quantitative and qualitative detail as possible. 

Does not exceed 300 word maximum. 10 10 10 1
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Guidance

Max. 

Points 

Available

Working 

Food Avg

RTNCFL 

Avg
NHDC Avg

Estimates the number of new 

jobs, and or the creation, 

retention, expansion of 

businesses as a result of the 

grant.

Application provides the estimated impacts 

with supporting documentation and or 

outcomes.  Does not exceed 300 word 

maximum.
10 10 8 1

Matching Funds One point will be allocated to the final score per 

every $10,000 of match.  Projects that have in-

kind or a hard match will have a higher funding 

priority) A detailed description on the nature of 

the match must be provided.

5 4 3 0

Total Points Awarded 105 101 88 24
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