
Alachua County, FL

Board of County Commissioners

Tuesday, April 27, 2021

11:30 AM

Meeting Agenda - Final

The public may attend and participate in this meeting virtually and in-person.  Public comment 
will be taken both virtually and in-person.
 
Attending virtually:  The public may also attend virtually through Cox Channel 12, Facebook, 
and the County's Video on Demand website. The Board will take Public Comment in person 
or by calling 1-800-876-7516. Attendees must wear a facial covering at all times. Public 
seating will be made available up to the capacity that permits adequate social distancing.
 
Public comment: The public may submit comments, written or photographic documents to the 
Board through email (bocc@alachuacounty.us) before the meeting or by participating when 
prompted to by the Chair of the Board.  Virtual participation is available through the public 
comment message line. Callers will be put in a queue, and prompted when it is their turn to 
speak. TO AVOID FEEDBACK, CALLERS TO THE PUBLIC COMMENT MESSAGE LINE 
MUST TURN DOWN THEIR MEETING SOUND WHEN ADDRESSING THE COMMISSION. 
Callers should state their names and limit comments to two minutes. When prompted for 
in-person public comment, in-person participants should follow the direction of the Chair to 
participate.
______________________________________________________________________
All persons are advised that, if they decide to contest any decision made at any of these 
meetings, they will need a record of the proceedings and, for such purpose they may need to 
ensure that verbatim record of the proceedings is made which record includes the testimony 
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)
______________________________________________________________________
If you have a disability and need an accommodation in order to participate in this meeting, 
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2 
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call 711 Relay 
Commissioners’ E-Mail: bocc@alachuacounty.us ■  Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D
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A. Invocation - Any invocation that may be offered before the official start of the 
Commission meeting shall be the voluntary offering of, a private citizen, to and 
for the benefit of the Commission.  The views or beliefs expressed by the 
invocation speaker have not been previously reviewed or approved by the 
Commission, and the Commission is not allowed by law to endorse the religious 
beliefs or views of this, or any other speaker.

B. Pledge of Allegiance

C. Call to Order

D. Approval of Consent Agenda

E. Approval of Regular Agenda

F. Announcements / Legislative Update

G. Recognitions

1. Approval of Proclamation Declaring April 2021 as “Sexual Assault 
Awareness Month” in Alachua County, FL

21-0365

N/AFiscal Consideration:

Proclaim April 2021 as “Sexual Assault Awareness Month” in Alachua 
County, FL

Recommended Action:

Sexual Assault Awareness Month 2021.pdf

2. Approval of a Proclamation Declaring May 2nd, through May 8th, 
2021 as “Correction/Detention Employees Appreciation Week” in 
Alachua County, FL

21-0366

N/AFiscal Consideration:

Proclaim May 2nd, through May 8th, 2021 as “Correction/Detention 
Employees Appreciation Week” in Alachua County, FL

Recommended Action:

Corrections-Detention Employee Week 2021.pdf

H. Advisory Board Items

I. Public Comments - 12:00 PM - All members of the public wishing to speak during 
the “Public Comment” portions of the agenda will be limited to three (3) minutes 
to make their request or presentation.

J. Commission Response to Public Comment

K. Items Pulled From Consent

L. Presentations

3. Update and Accomplishments to Date for Community Redevelopment 
Funds for the Gainesville Metropolitan Area

21-0281
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Working Food has invoiced the County once in February 2021.  The total 
amount remaining for reallocation in a revised agreement is $45,288.82.

No further grant applications will be accepted, per the Board’s June 2020 
direction, unless new direction is given by the Board.  

Staff requests that the Board extend Working Food’s agreement term to 
December 31, 2021 and allow them to expend remaining funds on the youth 
culinary program.

The resources for these efforts are funded from a portion of financial 
contributions committed by the County to the Gainesville Community 
Revitalization Area agreement (GCRA). Alachua County's annual 
commitment to the GCRA starting in 2020 is $4,191,460 with an increment 
drawdown of $100,000 annually for 10 years to reach equity with the City of 
Gainesville to $3,325,657 per year. The Community Redevelopment Fund in 
the first year (2020), had a $100,000 increment available for economic 
development projects and thereafter grows by $100,000 per year over ten 
years per Section 3 of the GCRA agreement. These funds are in account 
001.17.1770.552.46.00.

Fiscal Consideration:

Accept presentation and amend Working Food’s agreement to extend 
the term through December 31, 2021, allow for the majority of 
remaining funds to be used for the youth culinary program, and a 
smaller percentage to support continued engagement and 
collaboration in Workforce Development activities related to local food 
systems.

Recommended Action:

FY21 Community Redevelopment Fund Guidance Document.pdf
RTNCF, CWC Presentation to Alachua County April 2021.pdf
WF_Overview_Spring2021compressed.pdf

4. Sports Events Center 60% Plans Review and Project Update21-0298

After 30% design, significant deviation from the programmatic offerings or 
building components may negatively impact the financial pro forma. Any 
change requested by the County to the design plans following approval of 
the 60% design plans that increase the development budget for the Event 
Center shall be the responsibility of the County in addition to the $30M in 
TDT funding. 

Per the Pre-Development Agreement, if the County elects to not proceed 
with the development, then Viking may be entitled to reimbursement of costs 
not to exceed $1 Million for the preparation of design and construction 
documents incurred to date.
 
Contingent on the Board continuing past the 60% Design and an eventual 
Comprehensive Agreement with the Developer at a future board meeting, 
the County’s total obligation for the project would be $30 Million from TDT 
funds via 30-year bond issuance. This amount may be increased for the use 

Fiscal Consideration:
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of energy management funds to commission the building systems to meet 
sustainability goals and/or the use of American Rescue Plan funds to 
implement “well building” standards.
 
The land and the building when constructed will be owned by the County.

Approve the 60% Design Plans in accordance with the 
Predevelopment Agreement and direct staff to continue to engage with 
the development team on the design to maximize the sports events potential 
of the facility while maintaining the financial pro forma.  Allow for the use of 
1917 energy management funds for the commissioning of building systems 
in support of sustainability goals for operations and utility performance.

Recommended Action:

2021-04-16 Athletic Facility_east views.pdf
2021-04-16 Athletic Facility_west lobby.pdf

5. Regional Transit Service FY22 Annual Service Contract and Potential 
Enhancements

21-0147

FY21 budget for RTS service was $1,056,426 in account 
008.79.7940.544.34.00. Proposed FY22 cost for transit service would 
be $1,086,501.

Fiscal Consideration:

Provide direction to Staff on funding for RTS for FY22Recommended Action:

Presentation on RTS contract and options
SBAC Letter re: Terwilliger Service
Transit Service for Elementary I Feb 2021

6. The Community Service Program of the Department of Court Services21-0336

None Fiscal Consideration:

N/ARecommended Action:

CS Program Presentation 4-27-21.pptx

M. Action Items

7. Presentation and request to advertise a Public Hearing on 
amendments to Unified Land Development Code Subdivision 
Regulations for rural residential developments.

21-0346

Cost of advertisement is estimated at $1,200 and there is sufficient 
budget in account:  008.65.6500.554.49.04

Fiscal Consideration:

Authorize advertisement of a public hearing by the County 
Commission on adoption of amendments to the Unified Land 
Development Code.

Recommended Action:

Presentation Draft Amendments - ULDC Subdivision Regulations_4-27-21_ADA.pdf
Draft Amendments - ULDC Subdivision Regulations_4-27-21_ADA.pdf

8. Request Adoption of Infrastructure Bank Resolution21-0323

N/AFiscal Consideration:

Page 4 of 13 

http://alachua.legistar.com/gateway.aspx?M=F&ID=ba673508-6878-4408-987d-9d4022d1dee7.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=f5d48c9c-cca3-446c-aa0a-ee40a7f1fea0.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3323
http://alachua.legistar.com/gateway.aspx?M=F&ID=7f72de18-2696-46bc-9ecf-9f13bf6c932a.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=d547cfba-5f55-43e8-a61c-df7157c678d6.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=6359141d-9649-46fd-99dc-219d4c2ff40f.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3510
http://alachua.legistar.com/gateway.aspx?M=F&ID=84e575cd-af09-4b59-8d8e-fe541974c3f2.pptx
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3520
http://alachua.legistar.com/gateway.aspx?M=F&ID=403bb5c0-6b7d-46d6-a900-6b5ed5749b8a.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=c78e2102-ef14-48d4-acb4-b471ec9be681.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3498
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Adopt Infrastructure Bank Resolution (either NACO’s version or 
expanded version provided by Commissioner Alford)

Recommended Action:

RESO - NACO National Infrastructure Bank Word Version 4-2021.pdf
RESO -Alford National Infrastructure Bank 4-2021 clean ADA.pdf
RESO -Alford National Infrastructure Bank 4-2021 Background Notes.docx

9. Trunked Radio Resolution finalizing 164 Dispute Resolution Process21-0381

There are sufficient budgeted funds to resolve this matter.Fiscal Consideration:

Approve the Resolution terminating the Dispute Resolution process.Recommended Action:

Dispute resolution letter and enclosure (COPY).pdf
ACBCC_Trunked Radio System Billing Letter_TC Exhibit A.pdf
Trunked Radio Resolution 04-22-2021 (FINAL ADA).pdf

N. Public Hearing

O. Public Comment

P. Reports and Comments

County Attorney Report

County Manager Report

Board Reports and Commission Comment

NOTE: This meeting will reconvene at 5:01 PM

Q. Public Comments - 5:30 PM

R. Commission Response to Public Comment

S. Public Hearing

10. Public Hearing to consider designation of Tuscawilla Road as a 
Scenic Road Corridor, in accordance with the requirements of Article 
IX, Chapter 405 of the County ULDC

21-0215

Ad for public hearing (est. $400 account:  149.79.7910.541.49.04);  
Initial Cost of Scenic Road signage (estimated at $300-$400 account: 
149.79.7910.541.53.00); Public Works cost of Road Maintenance per 
scenic road guidelines which is expected to have minimal fiscal impact 
due to road already being county maintained.

Fiscal Consideration:

Hold the public hearing and approve the staff recommendation of the 
designation of Tuscawilla Road as a County Scenic Road corridor, by 
adopting the attached Resolution designating the scenic road

Recommended Action:
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ULDC ARTICLE IX. - SCENIC ROAD CORRIDORS OVERLAY.pdf
ScenicRoadCholoka_Mailout.pdf
RESOLUTION Tuscawilla with legal description.pdf
Staff Presentation_PH_Tuscawilla Road Scenic Analysis_ADA.pdf
Battle of Micanopy_ C Monaco.pdf
scenic road map 2004 (1).pdf
Staff Analysis of designation of Tuscawilla Rd_ County Scenic Road.pdf

T. Public Comment

U. Commission Comment

V. Adjournment

W. CONSENT ITEMS

Budget & Fiscal Services

11. Fourth Amendment to Contract #9382 with Tyler Technologies21-0359

Credit will be issued to Alachua County in the amount of $23,177, 
to be reallocated for the County annual agreement for New World 
ERP

Fiscal Consideration:

Approve and execute the 4th amendment to Tyler Technologies 
agreement

Recommended Action:

Final #9382 Fourth Amendment to Agreement 041421-signed.pdf
#9382 3rd Amendment Tyler.pdf
#9382 2nd Amendment Tyler.pdf
#9382 1st Amendment Tyler.pdf
#9382 Tyler.PDF

Clerk of Court

12. Constitutional Officers’ Quarterly Report FY2021 Quarter 2.21-0329

N/AFiscal Consideration:

Accept Constitutional Officers’ Quarterly Reports of Budget to 
Actual Expenditures for FY2021 Quarter 2.

Recommended Action:

FY2021_Qtr2_Summary

Community Support Services

13. Request for Authorization to Advertise a Public Hearing for an 
Ordinance regarding the Alachua County Affordable Housing Trust 
Fund

21-0351

Budget Amendment will come after the board determines funding 
sources.

Fiscal Consideration:

Approve the request for authorization to advertise a public hearing.Recommended Action:

LHFT Ord_4.21.21_draft.docx
Affordable Housing Trust Fund (CRC Resolution 2020-04).PDF
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http://alachua.legistar.com/gateway.aspx?M=F&ID=81c557f8-dc04-4c4d-919f-acc7e16e3e87.PDF
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County Attorney's Office

14. Resolutions-Joint County Meetings21-0369

None.Fiscal Consideration:

Approve resolutions authorizing joint meetings between Alachua 
County and the counties of Bradford, Clay, Columbia, Gilchrist, 
Levy, Marion, Putnam, and Union counties in calendar year 2021.

Recommended Action:

Master Reso Joint Mtg CY21 ADA.pdf

County Manager's Office

15. Accept WellFlorida Council Survey Results21-0368

N/AFiscal Consideration:

Accept Well Florida Survey ResultsRecommended Action:

Alachua Survey Bullet Points April 9 DRAFT.docx
Alachua COVID-19 Vaccine Survey Accessible April 21.pptx

Court Services

16. Criminal Justice, Mental Health and Substance Abuse 
Reinvestment Grant Planning Committee Accomplishments Report 
for 2019-2020 and Workplan for 2020-2021

21-0343

No Fiscal Impact for Accomplishments Report and WorkplanFiscal Consideration:

Accept the Report and Workplan with related informationRecommended Action:

CJMHSAG Workplan Annual Report 19 to 20 FINAL ADA Compliant.pdf
CJMHSAG 5 Presentation.pptx

Environmental Protection

17. Acquisition of Conservation Easements from Hitchcock and Sons 
Inc. and Hitchcocks Ranch LLC

21-0302

The Sellers, Hitchcock and Sons Inc. and Hitchcocks Ranch LLC, 
had accepted contingent offers from County staff of $2,598.42 per 
surveyed acre, for an estimated total of $5,381,327.82, for the 
conservation easements over 2,071acres owned by the entities. 
The offers were contingent on the award of grants from NRCS for 
up to one-half of the purchase price. The recommended action 
would remove the contingency for the NRCS grant and add an 
additional 205 acres to the project. The seller has indicated a 
willingness to donate 50% of the value of the easement over the 
additional 205 acres of land. Assuming a constant per acre price, 
the total easement cost would be $5,647,665.87 plus closing 
costs.

Fiscal Consideration:
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This would be funded with Wild Spaces Public Places funds, and 
the Department has set aside this amount for this purchase in its 
planning.  Sufficient cash and budget exist for this purchase. If the 
Department is able to purchase the property, the funding would be 
in spent from the following account: 021.41.4160.537.61.00 - 
6194101- Santa Fe River - Hitchcock
Estimated annual Alachua County Forever management costs: 
$550

The current annual property tax revenue of the ownership will not 
change due to the conservation easement.

Authorize staff to negotiate for the purchase of conservation 
easements from Hitchcock and Sons Inc. and Hitchcocks Ranch 
LLC without the benefit of a grant from the Natural Resource 
Conservation Service (NRCS) and adding an additional 205 acres 
owned by Hitchcock and Sons Inc.

Recommended Action:

Exhibit 1 - Santa Fe River - Hitchcock CE Combined Map.pdf
Exhibit 2 - Santa Fe River - Hitchcock Evaluation 2-14-2018.pdf
Exhibit 3 -Mill Creek - Hitchcock Phase II (James) Evaluation 12-7-2005.pdf
Exhibit 4 - Pre-Contract & Stewardship Cost Estimates - Hitchcock.pdf

18. Acceptance of the Warny Donation Subject to Access Issues21-0319

The Corrective Road Grade Crossing Easement from CSX 
Transportation, Inc. (CSX Easement) requires that Watermelon 
Triangle Corporation, Inc. (WTC) and its members to indemnify 
CSX for damages and injuries resulting from the use of the 
crossing, and it also requires WTC to maintain liability insurance. 
The premium is divided among paying members. Currently, there 
is no cap on the liability of WTC and its members under the 
Crossing Agreement. However, the CSX Easement provides that 
WTC and its members can cap their collective liability if WTC 
maintains liability insurance with coverage of $3 million per 
occurrence. To date, WTC has only carried insurance with a $1 
million per occurrence limit. The latest information received by the 
County indicated an annual premium of $1,085 for this policy. An 
assessment charged to the County by WTC for this policy and its 
corporate filing fee was $105.56.
This assessment will be paid from the General fund budget of 
Land Conservation, 001.41.4160.537.xx.xx.  As mentioned in the 
previous, related agenda item, annual operating costs will be 
approximately $2,500 and will be paid from the Land Conservation 
portion of Wild Spaces Public Places, 021.41.4160.537.46.00.  
There is sufficient budget for both components. 

Fiscal Consideration:
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1. Authorize the acceptance of the Warny Donation subject to 
membership in and the assessment by the Watermelon 
Triangle Corporation, Inc.

2. Waive the Board indemnification policy with respect to the 
Corrective Road Grade Crossing Easement from CSX 
Transportation, Inc. to the Watermelon Triangle 
Corporation.

3. Authorize the Chair and the Manager to execute documents 
to close the transaction.

4. Authorize staff to pursue actions to reduce, cap or eliminate 
the County’s liability under the Crossing Easement, 
including requesting Watermelon Triangle Corporation, Inc. 
to obtain the insurance specified under the Crossing 
Easement to cap the County’s indemnification obligations, 
securing a new or separate crossing easement from CSX 
Transportation, Inc., or secure additional insurance from the 
County’s insurance broker

Recommended Action:

Exhibit 1 - Watermelon Pond - Warny Access Map.pdf
Exhibit 2 - Warny Donation Parcel Map.pdf
Exhibit 3 - Crossing Easement.pdf
Exhibit 4 - Watermelon Triangle Crop Corporate Records.pdf
Exhibit 7  - Warny Title Commitment.pdf
Exhibit 8 - Watermelon Declaration OR Bk 2302 Pg 532.pdf

Fire Rescue

19. Renewal of the Certificate of Public Convenience and 
Necessity(CoPCN) for Alachua County Fire Rescue (ACFR)

21-0130

N/AFiscal Consideration:

Approve the renewal of the CoPCN and sign the certificateRecommended Action:

ACFR COPCN Application.pdf
Manager Approval Letter.pdf

20. Lease Agreement and Interlocal between Alachua County and the 
City of Archer for the Archer fire station

21-0149

The Lease is for 25 years at a cost of $1.00 per year. Funding for 
the maintenance is in Alachua County Fire Rescue’s Sustainment 
budget.

Fiscal Consideration:

Approve and authorize the execution of the Amended and 
Restated Interlocal Agreement with the City of Archer for Fire and 
Rescue Services, which includes termination of the existing Lease 
and the approval and execution of a new Lease agreement for the 
Archer Fire Station

Recommended Action:

21. Agreement between Alachua County and SBA Towers, LLC21-0283
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County currently has the funds encumbered to pay the annual 
lease. The current lease for FY21 is $56,380.93 with an 8% annual 
increase.  The new lease amount is $36,000.00 with 2% annual 
increases. This new agreement will reduce lease expenditures by 
$91,232 over the three year agreement. 
(001.54.5410.522.44.00).

Fiscal Consideration:

Approve and sign the Agreement between Alachua County and 
SBA Towers, LLC

Recommended Action:

High Springs Tower 25 July 2006 Assignment.pdf

Growth Management

22. Resolution Providing for Historic Ad Valorem Exemption at 1121 
NW 6th St. Gainesville

21-0277

Probably none, since the property appraiser staff has indicated 
roof improvements are considered maintenance and therefor don’t 
have major impact on assessed value.

Fiscal Consideration:

Approve the Historic Ad Valorem exemption and authorize the 
Chair to sign the associated covenant

Recommended Action:

County Map Genius Location and Aerial.pdf
CountyResolutionFormatted 1121 NW 6th Street accessible.pdf
County Covenant 1121 NW 6th St.pdf
Owner Signature County Covenant.pdf
City Covenant 1121 NW 6th St.pdf
City Staff Report HPB.pdf
City Ord. 170941.pdf

Human Resources

23. FY 2020 - 2021 Revisions to the Non Bargaining Pay Plan21-0364

Funds exist in the FY2020-2021 Departmental Budgets.Fiscal Consideration:

Approve the revisions to the Fiscal Year 2020-2021 Non 
Bargaining Pay Plan.

Recommended Action:

NBR DRAFT FY21 Pay Plan 042721 go to Board.pdf

Parks & Open Space

24. Request Approval to Fully Reopen Poe Springs Park21-0362

There is sufficient budget to support full-time staffing and 
operations of Poe Springs Park. 

Fiscal Consideration:

Approve the Reopening of Poe Springs Park (including the Lodge) 
to seven day-per-week operations beginning May 28 (Memorial 
Day weekend).

Recommended Action:

Procurement
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25. Negotiate/Contract - Approve Ranking of CCNA RFP 21-951 A & E 
Professional Services for the Court Services Support Building.

21-278

There is $500,000 in allocated budget in Account 
001.04.0490.519.31.00, General Fund, Project # 9201902 for the 
A&E Services.  

Estimated total project cost is $7.0 million with the remaining 
unallocated amount expected to be borrowed.

Fiscal Consideration:

Approve the ranking of RFP 21-951 A & E Professional Services 
for the Court Services Support Building as follows:

1. DLR Group
2. Brame Heck Architects, Inc.
3. CMH Architects, Inc.

Approve the above ranking and authorize staff to negotiate a 
contract for RFP 21-951 A & E Professional Services for the Court 
Services Support Building with the top ranked firm. Should the 
staff be unable to negotiate a satisfactory contract with the top 
ranked firm, negotiations with that firm will be terminated. If 
needed, negotiations with the second and third ranked firms shall 
be undertaken in the same manner in order of ranking until a 
contract is reached.

Recommended Action:

PAD 21-951 A  E Professional Services for the Court Services Support Building (RFP).pdf
PM Oral Minutes 21-951 A&E Professional Services for Court Services Support 
Building.pdf
BR 21-951 Final.xlsx
BT 21-951 A & E Professional Services for the Court Services Support Building.pdf
Submittal Brame Heck Architects Inc R.pdf
Submittal CMH Architects, Inc R.pdf
Submittal DLR Group.PDF
Submittal Skinner Vignola Mclean Inc R.pdf
Submittal Walker Architects R.pdf
ADM 1 21-951 A & E Professional Services for the Court Services Support Building.pdf
RFP 21-951 A & E Professional Services for the Court Services Support Building.pdf

Risk Management

26. Health Insurance Fund FY22 Premiums21-0311

The recommended premium increase is estimated to provide a 
closing surplus in FY22 of $17,903,119 and a closing surplus in 
FY23 of $16,536,979.  This exceeds the 120 day recommended 
surplus of $10,434,348. 

Fiscal Consideration:

Approve the recommendations of the Self Insurance Review 
Committee which includes a 1.5% increase in premiums for the 
employee and employer and to consider an additional premium 

Recommended Action:
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free paycheck for employees in December.

Alachua County - Forecast 2021_03_11 final (002).pdf
FY20 Annual Report.pptx
SIRC Minutes 03-18-2021.docx
1.5% rate proposal.pdf

Sheriff's Office

27. FY 2020 Edward Byrne Memorial Justice Assistance Grant 
Program, JAG Countywide Solicitation

21-0328

Not a budgeted award at this time.  This is for participation in the 
program.

Fiscal Consideration:

Request to authorize the Chair to sign all forms as required for 
application and subaward of the grant funds, including the 
Certificate of Participation. Authorize and designate the Sheriff or 
the Sheriff’s designee to act as the Byrne process county 
coordinator.

Recommended Action:

FY2020-Local-JAGC-Subgrant-Solicitation.pdf
Certificate of Participation.pdf

Solid Waste and Resource Recovery

28. Interlocal Agreement for the creation of a Joint Zero Waste Plan 
between Alachua County and the City Of Gainesville

21-0321

The original agreement began in FY19 with Kessler Consulting Inc. 
to develop the Zero Waste Strategic Plan with a not to exceed 
amount of $124,520 (the budget is split between 
148.76.7600.534.31.00, 403.76.7610.534.31.00, and 
405.76.7620.534.31.00).  A purchase order was cut in FY19 for 
these services and has been carried forward to the FY21 budget. 
The current amount remaining on the purchase order is $87,520.  
Per the interlocal agreement, the expenses will be split 50/50 with 
the City of Gainesville.  The County will invoice the City based on 
invoices the County receives from the Consultant.  Upon execution 
of this interlocal agreement, the City will be invoiced $61,890 for 
invoices received. 

Fiscal Consideration:

Approve the Interlocal Agreement for the Creation of a Joint 
Strategic Plan on Zero Waste and Waste Reduction between 
Alachua County and the City Of Gainesville

Recommended Action:

FIRST AMENDMENT TO AGREEMENT #11292 FOR PROFESSIONAL SERVICES with 
Kessler Consulting fully executed.pdf
#11292 Kessler Consulting Agreement.pdf

29. Second Amendment to Agreement between Alachua County and 
Cornerstone Environmental Group, LLC for Solid Waste and 
Resource Recovery Consulting Services

21-0342
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Agreement has a not to exceed amount of $200,000.00 and is a 
task based contract so budget is to be verified before tasks issued. 
Only current task in FY21 is budgeted under 
148.76.7600.534.31.08 for development of Disaster Debris Center.

Fiscal Consideration:

Approve the Second Amendment to Professional Services 
Agreement #10194 between Alachua County and Cornerstone 
Environmental, LLC for Solid Waste and Resource Recovery 
Consulting Services.

Recommended Action:

_#10194 2d Amendment for solid waste &resource recovery consulting services with 
Corner Stone vendor ATF by CAO.pdf
#10194 First AmendmentCornerstone Environmental Group, LLC Amendment for solid 
waste and resource recovery consulting services extending term to 9302020.pdf
#10194 Professional services agreement with Cornerstone (2).pdf

X. Notation for Record

30. Arts Council of Alachua County - March 1, 2021 Minutes21-0334

N/AFiscal Consideration:

No action necessary.  For informational purposes only.Recommended Action:

030121 Meeting Minutes.docx

Y. Notice of Upcoming Meetings

31. Notice of Upcoming Meetings - as of April 27, 202121-0367

N/AFiscal Consideration:

N/A.  For informational purposes only.Recommended Action:

Notice of Upcoming Meetings.pdf
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