Alachua County, FL
Special Meeting

Alachua County,
Florida

Meeting Agenda - Final

Tuesday, August 3, 2021
10:00 AM

BoCC Special Budget Meeting RE: FY22

The public may attend and participate in this meeting virtually and in-person. Public comment
will be taken both virtually and in-person.

The Commission will take public comment in person or by calling 1-800-876-7516. Masking in
the meeting is now voluntary. Alachua County strongly recommends that those not
vaccinated wear a mask.

Attending virtually: The public may view the meeting on Cox Channel 12, Facebook, and the
County’s Video on Demand website.

Public comment: The public may submit comments and written or photographic documents to
the Board through email (bocc@alachuacounty.us) before the meeting or by participating
when prompted to by the Chair of the Board. Virtual participation is available through the
public comment message line. Callers will be put in a queue, and prompted when it is their
turn to speak. TO AVOID FEEDBACK, CALLERS TO THE PUBLIC COMMENT MESSAGE
LINE MUST TURN DOWN THEIR MEETING SOUND WHEN ADDRESSING THE
COMMISSION. Callers should state their names and limit comments to two minutes. When
prompted for in-person public comment, in-person participants should follow the direction of
the Chair to participate.

All persons are advised that, if they decide to contest any decision made at any of these
meetings, they will need a record of the proceedings and, for such purpose they may need to
ensure that verbatim record of the proceedings is made which record includes the testimony
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)

If you have a disability and need an accommodation in order to participate in this meeting,
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street m Gainesville, Florida 32601 m Tel. (352) 264-6900 m Fax (352) 338-7363 m TDD call 711 Relay
Commissioners’ E-Mail: bocc@alachuacounty.us m Home Page: www.alachuacounty.us
An Equal Opportunity Employer M.F.V.D
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Approval of Agenda

Items for Discussion
1.

2.

4,

21-0675

Fiscal Consideration:

Recommended Action:

21-0680

Fiscal Consideration:

Recommended Action:

21-0679

Fiscal Consideration:

Recommended Action:

21-0678

Judiciary Budget Request and County Manager's Recommendation
NA

Include the County Manager’s budget recommendation for the Judicial
Officers and Branches in the FY 22 Budget:

Public Defender

Guardian Ad Litem

State Attorney

Court Administration

Regional Conflict Council

FY 21-22 Public Defender Budget Request.pdf

Court Admin Judicial Budget Request.pdf

Alachua County State Attorney FY 2022 Budget Request Letter.pdf
Judicial FY22 Budget.pdf

Sheriff Budget Request & County Manager's Recommendation
NA

Include the County Manager’s budget recommendation for the Sheriff
in the FY22 Budget

5-3 ASO Re-Fiscal year 2022 Budget (packet).pdf

Sheriff Organizational Chart 071821.pdf

2020 Statewide Comparison.pdf

FY 22 Budget Presentation for BOCC 8.3.2021 FINAL (002).pdf

Supervisor of Elections Budget Request & County Manager’s
Recommendation

The amount in the County Manager column was the value presented
by the County Manager in her presentation. Subsequently, the
Supervisor of Elections requested an additional $9,500 for redistricting
costs. These tasks would have been conducted in house, but the staff
member has passed away, and the work needs to be contracted out.

Include the County Manager’s budget recommendation for the
Supervisor of Elections in the FY22 Budget, plus the additional $9,500
subsequently requested for redistricting.

FY 22 Supervisor of Elections.pdf
SB90 Letter to the Commission.pdf
County Commission Backup Info Regarding SB 90 final.pdf

ICW2.pdf
Supervisor of Elections Budget Worksheet

Property Appraiser Budget Request & County Manager’s
Recommendation
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http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3849
http://alachua.legistar.com/gateway.aspx?M=F&ID=f21295e1-9790-4958-96b3-1925cce77218.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=5601b3cc-6209-43c4-bd4f-1dce411e5449.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=f634ac56-436c-4c78-b9dd-f6787b9cc37f.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=74285490-5f75-4711-bbe3-011b3ff3c4d8.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3854
http://alachua.legistar.com/gateway.aspx?M=F&ID=01bf3f1c-2632-4635-9740-ce899ee37649.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=4c26560d-985b-48f3-8522-9f5ee72553fb.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=218627ff-a443-40bb-9adb-5760588c04f7.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=b1ce79ad-f2d3-4c64-ae13-3a8c908a3b4f.pptx
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3853
http://alachua.legistar.com/gateway.aspx?M=F&ID=9eac9c42-3c60-4888-90b2-8ed428f46d91.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=f0e9f3e8-a14f-43ba-9af3-51b0cba4b708.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=31821344-8666-4edc-8f6d-81f1880500e3.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=556606c1-c886-44ee-b8af-0e5c946ea8c3.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=dd380873-5a6e-4f4f-85f2-2670ba00fbda.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3852
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Fiscal Consideration:

Recommended Action:

5. 21-0677

Fiscal Consideration:

Recommended Action:

6. 21-0676

Recommended Action:

Closing Comments

Public Comment

NA

Include the County Manager’s budget recommendation for the
Property Appraiser in the FY22 Budget

Property Appraiser Final Budget from DOR 7-15-21 Palachua 2021-22 Letter.pdf
Property Appraiser Final Budget from DOR 7-15-21.pdf

Letter to Commissioner Cornell.pdf

Final Budget to Commissioner Cornell.pdf

FY22 PA Budget

Tax Collector Budget Request and County Manager’s
Recommendation
N/A

Include the County Manager’s budget recommendation for the Tax
Colector in the FY 22 Budget

County Manager Budget Letter 2021-22 Signed.pdf
FY22 Tax Collector Budget.pdf

Clerk of the Court Budget
Recommendation

Include the County Manager’s budget recommendation for the Clerk
of the Court n the FY22 Budget

Clerk FY2022 Budget Letter.pdf
Clerk Budget FY22.pdf

Request and County Manager’s

Commission Comment

Adjourn
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http://alachua.legistar.com/gateway.aspx?M=F&ID=42602deb-9fdd-4cd7-ad26-5e7e53415ffb.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=71904fec-030a-4493-8ace-43a6151270b7.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=38eece2d-12ca-48da-8641-fef44e7abeef.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=4782eeb3-6dda-4f15-8513-c5ecd080e0e1.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=6ada9a0e-3435-4e95-a4d8-087769dc0803.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3851
http://alachua.legistar.com/gateway.aspx?M=F&ID=01c92990-a118-49da-a3e8-775ebd8c0acc.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=0f28d5bd-fbc1-45c9-9412-41f396783bd4.pdf
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3850
http://alachua.legistar.com/gateway.aspx?M=F&ID=ec2ee65b-ad3b-4c7e-86ba-cc6accf5f16d.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=bd3b6c76-9f35-4e26-9cbe-100f0c1d8cab.pdf

