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Contact Information

Proposal #: 6310719
Date: November 15, 2021

Sales Executive: Philip R. Garces

8940 Western Way

Branch Address: Suite 1, Jacksonville, FL 32256
Telephone: 904-608-4841
Email Address: philip.garces@siemens.com

Customer Contact:
Customer: ALACHUA COUNTY
Address: 12 SE1ST ST
GAINESVILLE FL 32601-6826

Services shall be provided at: 23100 W Newberry Rd.
Newberry, FL 32669
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Executive Summary

Customer Needs

The Services proposed in this agreement are specifically designed for ALACHUA COUNTY, for the Alachua
County Agricultural and Equestrian Centerand. The services provided herein will help the facilities team in
achieving facility goals. This is an addition to the contract currently in place which was competively bid,
evaluated and selected by the Board of County Commissioners in 2019. The current contract year runs from
October 1, 2021 and ends on Sept 30, 2022. This would be an add for qty (1) year and then woudl become a
part of the renewal for FY 2023 and FY 2024 upon renewal acceptance by the county of Alachua. All
requirements, rates, terms, guidelines as set forth in the original contract - Contract # 20-18 shall be for this
extension to the current contract.

Our Services
Siemens will provide the following services.
Service Description

* Air Filter Service

* Annual Inspection

» Operational Inspection

+ Coil Cleaning - Condenser (Refrig)
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Siemens Capabilities & Customer Commitment

Siemens Industry, Inc. is a leading single-source provider of cost-effective facility performance solutions for
the comfort, life safety, security, energy efficiency and operation of some of the most technically advanced
buildings in the world. For more than 150 years, Siemens has built a culture of long-term commitment to
customers through innovation and technology. Siemens is a financially strong global organization with a

Branch network that delivers personalized service and support to customers in multiple industries and
locations.

References are available upon request.
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Building Services — Mechanical

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to ensure satisfaction and help you achieve the
outcomes you expect.

Through the Siemens Building Mechanical Services we are pleased to offer the following services:

» Manage System Operation & Compliance

Manage System Operation & Compliance
Air Filter Service

Through this service Siemens will maintain indoor air quality by changing filters and minimizing dust and
particles from collecting in the ductwork. This service also helps ensure proper flow through cooling and
heating coils thus helping to prevent restrictions in airflow and provide better heat transfer, leading to better
system performance and energy efficiency. The air handling equipment in which this air filter service is
included is identified in the Mechanical Equipment List. Any filters that require replacement on a frequency
other than the scheduled operational or annual service visits will be specifically identified immediately
following this paragraph. In the event the air filter service or cleaning requires different frequencies than
indicated (due to experience or changes in operating conditions), recommendations will be made for your
approval to adjust the frequencies and any associated price.

Filters to be changed every three months.
Annual Inspection

Siemens will perform scheduled annual preventive maintenance in accordance with a program of standard
routines as determined by our experience, equipment application, and equipment operating hours that are
recommended by each equipment manufacturer and location. This service is designed to optimize the
reliability and efficiency of the equipment, and provide you with possible indications of excessive wear and
damage to your systems before a catastrophic failure occurs. Depending on our findings we will also provide
recommendations for additional service(s) that will help to better enhance equipment performance and / or
report any other deficiencies that are not corrected within the scope of this agreement. The equipment
included under this service is itemized in the Mechanical Equipment List in this service agreement.

This shall be done once per year.
Coil Cleaning - Condenser (Refrig)

Through this service Siemens will improve airflow across condenser coils and improve heat transfer. This
service will help to extend the life of the compressors and improve efficiency. Coil cleaning consists of
cleaning the outside surface of the condensing unit coils to remove any airborne particles, or dirt buildup by
using a brush, high pressure air, chemical with low pressure wash or chemical with high pressure wash at our
discretion based on the condition of the outside environment and coil accessibility. The equipment included
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under this service is itemized in the Mechanical Equipment List in this service agreement. Any Coils that
require cleaning on a frequency other than the scheduled operational or annual service visits will be
specifically identified immediately following this paragraph.

The coil cleaning shall be done once per year.
Operating Inspection

Through this service Siemens will help to ensure mechanical equipment continues to operate efficiently,
safely and with minimal operating disruptions during the operating season. We will provide routine operating
inspection(s) to check system performance in accordance with a program of standard routines as determined
by our experience, the equipment manufacturer's published recommendations, equipment application, and
location. This service will focus on equipment operation, fluid levels, operating and safety controls, and safe
equipment operation. The equipment included under this service is itemized in the Mechanical Equipment
List in this service agreement.

This shall be done once per year.
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Emergency Response Times — Mechanical

Emergency Online/Phone Response

Premium

Monday through Sunday, 24 Hours per Day System and software troubleshooting and diagnostics will be
provided remotely to enable faster response to emergency service requests and to reduce the costs and
disruptions of downtime. Siemens will respond within 2 hours, Monday through Sunday, 24 hours per day,
including Holidays, upon receiving notification of an emergency, as determined by your staff and Siemens.
Where applicable, Siemens will furnish and install the necessary online service technology to enable us to
remotely access into your system, through a communications protocol (internet connection or dedicated
telephone line) that will be provided by the facility. Where remote access is not available to the system,
Siemens will provide phone support to your staff to assist in their onsite troubleshooting and diagnosis. If
remote diagnostics determine a site visit is required to resolve the problem, a technician can be dispatched.
Depending on your contract coverage, the on-site dispatch will be covered or will be a billable service call.

Emergency On-site Response

Premium

Monday through Sunday, 24 hours a day, Emergency Onsite Response will be provided to reduce the costs
and disruptions of downtime when an unexpected problem does occur. Siemens will provide this service
between scheduled service calls and respond onsite at your facility within 4 hours for emergency conditions,
as determined by your staff and Siemens, Monday through Sunday, 24 hours per day, including Holidays,
upon receiving notification of an emergency. Non-emergency conditions, as determined by your staff and
Siemens, may be incorporated into the next scheduled service call.
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Equipment Inventory

Area 1
Bldg 1 Split No Lennox CBA27U14E-060-230  1620K16540 Yes No
System 1
Bldg 1 Split 1 2 1 No Lennox 3 CBA27UHE-036-230-605  1621A02743 Yes No
System 2
Bldg 1 Split 1 2 1 No 3 CBA27UHE-036-230-605  1621A02742 Yes No
System 3
Bldg 1 Split 1 2 1 No Lennox 4 CBA27UHE-042-230-6-05 1620M17378 Yes No
System 4
Bldg 1
Mitsubishi split 1 2 1 No Mitsubishi 2 MWCAO01254-HP 56920F12105 Yes No
1
Bldg 2 Split

g 2 5pl 1 2 1 No Lennox 4 TSAQ48HAN43Y 5819M05495 Yes No
System 5
Bldg 2 Spli

dg 2 Split 1 2 1 No Lennox 5 TSAO60HAN43Y 5820G01951 Yes No
System 6
Bldg 2 Split

g 2 opi 1 2 1 No Lennox 5 TSAO60H4N43Y 5820G01925 Yes No
System 7
Bldg 2 Split

g < opi 1 2 1 No Lennox 4 TSAO48HAN43Y 5819M05471 Yes No
System 8
Bldg 2 Spli

oy 2 5l 1 2 1 No Lennox 5 TSAO60H4N43Y 5820F08779 Yes No
System 9
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Bldg 2
Mitsubishi split
2

OA unit

Air Curtain Unit
1

Air Curtain Unit
2

Air Curtain Unit
3

No

No

No

No

No

Modine -Reznor

AC curtains

AC curtains

AC curtains

LCS5411-039-26

STD236-1UA-0OB

STD236-1UA-0OB

STD236-1UA-OB

Qty (15) Greenheck exhaust fans are also included in this proposal to be serviced once per year.

C2140000027

10888015

10888065

10888005

Qty (1) Captive-Aire kitchen exhaust fans are alson included in this proposal to be serviced once per year.

Yes

Yes

Yes

Yes

Yes

No

No

No
No

No
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Mechanical Exclusions and Clarifications

Unless expressly stated otherwise, Services do not include and Siemens is not responsible for: (a) re-
installation or relocation of Equipment; (b) painting or refinishing of Equipment or surrounding surfaces; (c)
parts, accessories, attachments or other devices added to Equipment but not furnished by Siemens; (d)
failure to continually provide suitable operating environment including, but not limited to, adequate space,
ventilation, electrical power and protection from the elements; (e) the removal or re-installation of
replacement valves, dampers, water flow and tamper switches, airflow stations, venting or draining systems,
and any other permanently mounted integral pipe or air duct component; (f) installation / removal, and / or
rental fees for any temporary HVAC equipment if necessary; (g) Cranes, hoisting or rigging that may be
required; (h) Leaks at gaskets O-rings or seals; or (i) latent defects in the Equipment that cannot be
discovered through the standard provision of the Services. Siemens is not responsible for services performed
on any Equipment other than by Siemens or its agents.

Siemens will not be responsible for the maintenance, repair or replacement of, or Services necessitated by
reason of: (a) non-maintainable, non-replaceable or obsolete parts of the Equipment, including but not
limited to ductwork, shell and tubes, heat exchangers, coils, unit cabinets, casings, refractory material,
electrical wiring, water and pneumatic piping, structural supports, cooling tower fill, slats and basins, etc.
unless otherwise expressly stated elsewhere in this Proposal; or (b) negligence, abuse, misuse, improper or
inadequate repairs or modifications by others, improper operation, lack of operator maintenance or skill,
failure to comply with manufacturer's operating and environmental requirements.

Siemens is not responsible for repairs, replacements, or services to Equipment due to corrosion, erosion,
improper or inadequate water treatment by others, electrolytic or chemical action, or reasons beyond its
reasonable control.

Siemens is not responsible for water treatment related damages to the condenser, evaporator, hot water, or
steam systems.

Siemens is not responsible for service calls due to power outages.

Siemens is not responsible for repair labor/materials/parts for ice machines, refrigerators, freezers, kitchen
specialty equipment, boilers, laundry equipment, replacement refrigerant, or replacement control valves
unless included elsewhere.

Siemens is not responsible for repair labor/materials/parts for covered equipment that has experienced
electrical damage due to power surges, single phasing, and related.
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Connectivity and Communications

Siemens Service Portal

The Service Portal complements the personalized services you will receive from your local Siemens office by
providing greater visibility into equipment and services delivered by Siemens. This web-based portal allows
you the ability to submit service requests, confirm and modify schedules, track repairs, manage agreements,
generate reports, and access critical information; then share it across your entire enterprise quickly and
efficiently. The Service Portal is a user-friendly way to increase your productivity and the value of your
service program.

Data security as a basic requirement

We value confidentiality and long-term partnerships. That is why we give the security of your data the
highest priority. Before we implement an enhanced service package with remote support, we conduct an in-
depth analysis of the situation, taking into account national and international regulations, technical
infrastructures and industry specifics. Our service employees carefully evaluate your needs on an individual
basis with a view toward information security.
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Service Agreement Contract Characteristics

Hours of Coverage 24 x7
Response Times (Phone/Online) 2 Hours
Response Times (Onsite/Emergency) 4 Hours
Remote Services No
Third Party Systems No
Monitoring No
Additional Labor Discount 20.0%
Additional Material Discount 20.0%

*Labor and material costs for troubleshooting problems and repairing or replacing components are handled
separately. These costs can be billable or included within your Repair and Replacement Coverage.See List of
Maintained Equipment to view your current Repair and Replacement Coverage.
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Service Team

An important benefit of your Service Agreement derives from having the trained building service personnel
of Siemens Industry, Inc. familiar with your building systems. Our implementation team of local experts
provides thorough, reliable service and scheduling for the support of your system.

Added to the team is a team of building experts at our Digital Service Center. The benefits you receive are
less disruption to your employees at the site, less intrusive on the system at peak hours, fewer emissions for
trucks rolled, and real time analytics with digital workspace hours.

The following list outlines the service team that will be assigned to the service agreement for your facility

Your Assigned Team of Service Professionals will include:

Phil Garces, Sales Executive manages the
overall strategic service plan based upon your
current and future service requirements.

Del Ekenberger, Client Services Manager is
responsible for ensuring that our contractual
obligations are delivered, your expectations are
being met and you are satisfied with the delivery
of our services.

Craig Retter, Primary Service Specialist is
responsible for performing the ongoing service of
your system.

Manuel Cabrera, Secondary Service
Specialist who will be familiarized with your
building systems to provide in-depth backup
coverage.

Chuck Elam, Remote Services Specialist is
responsible for the execution of remote services
including proactive planned tasks, in-depth fault
analysis and identification of corrective actions.

Tim Trent, Service Operations Manager is
responsible for managing the delivery of your
entire support program and service requirements.

Liz Destefano, Service Coordinator is
responsible for scheduling your planned
maintenance visits, and handling your
emergency situations by taking the appropriate
action.

Brenda Cole, Service Administrator is
responsible for all service invoicing including
both service agreement and service projects.
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Terms and Conditions

Terms and Conditions (Click to download)

Terms & Conditions
(http:/lgo.siemens.net/95260872 )

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens
and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the
correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make
partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable
effort to meet the delivery or service or completion date mentioned above, such date is subject to change.
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Agreement Terms for Investments
Services shall be provided at:
Alachua County Agricultural and Equestrian Center

23100 W Newberry Rd.
, Newberry, FL 32669

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the associated
terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 1 Periods
beginning 2021-10-07. After the expiration of the Initial Term, this Agreement shall automatically renew for
successive two year periods at the discretion of the County's approval per the original contract.

Initial Term Investments:

Period Period Range Billing Frequency Price Monthly
1 October 1, 2021-Sept 30, 2022 Monthly $1,231
Investment Total (Year total) $14,772.00

*Amount Due In Advance Based On Billing Frequency

Applicable sales taxes, if included in the investment amount, are estimated only and will be calculated based
on local requirements at the time of invoicing. The pricing quoted in this Proposal are firm for 30 days.
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Signature Page

The Buyer acknowledges that when accepted by the Buyer as proposed Siemens Industry, Inc., this Proposal and the
Standard Terms and Conditions of Sale for Services, (together with any other documents incorporated into the
forgoing) shall constitute the entire agreement of the parties with respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS,
THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET
FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Period Period Range Billing Frequency Price Monthly

1 October 1, 2021-Sept 30, 2022 Monthly $1,231

Accepted by:
Proposed by:

Siemens Industry, Inc. ALACHUA COUNTY

Company Company

Philip R. Garces

Name Name (Printed)
6310719

Proposal # Signature
$14,772.00

Proposal Amount Title

November 15, 2021

Date Date

Purchase Order #  []PO for billing only [ ] PO not required
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Appendix A: Siemens Service Portfolio
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Advisory and Performance Services

e i . weul | L LES
Manage System Optimize Performance Protect Lifecycle Enhance Energy
Operation & Compliance & Productivity Investment Management & Sustainab

Services that keep systems performing Enhanca bullding parformanca with Laverage past investments and address Incr the val d
at their best, as designad and intendad Improvement measures that increasa future requiremants with advanced and of bulldings and hl'm!ml‘l by *Mﬂﬂﬂ
to oparate, halp you achleve: productivity and effickency; common preven tachnology. to achleve solutions that:

outcomes include: outcomes such as:

* Optimized comfort, safety, and security

= Fulfillad regulatory requirements

* Greater transparency Into critical systems
* Reduced operating risk

Facility Assessment & Planning

In-depth building system assossment and
recommendations, definition of relevant KPis,
and development of your service program

Test & inspection

Regular chack-ups to measure system
parformance compared to your defined facility
and regulation requirements and risks

Preventive Sarvicos

Services performed on a regular schedule or
based on data analytics to verify and improve
systom stato

Documentation Management
Management of critical building system lnu
© i information, with

access determinad by your neads
Corrective Services

Immediate response to system failures or
faults to restore functionality and intagrity
to desined state

» Enhanced systam parformance

= Streamlined operational processes

» Improved decislon-making through data
analytics

Optimization Plar
Planning and prioritization of improvement
measures to increase building andior process
parformance and efficiancies

Predictive Sarvices

Systems are audited and monitored to
dotact abnormalitios or faults, with
recommendations provided and/or comective
actions taken

System improvements & integration
Enhancements or additions to your current
SysWem to increase staff productivity, system
performance, and operationalienergy
efficiancios

Tralning & Operational Support
Training, coaching, and on-5ite support to
increasae staff productivity and knowledge

Managed Servies

On-site andior Famota resourcas monitor
system events and alarms, and take
appropiate action

* Extondad systom life
* Maximized return on Investment
= Reallzad banafits of new tachnology

Technology Planning

Consulting services identify technology
improvement opportunities that help acheve
performance goals while leveraging past
investments

System Updates | Upgradas

Software upgrades and firmware updates
ame provideded, delivering the most current
technology and functionality

System Migration | Modem zation
Enhancements to your systems by elevating
them to the most current hardwam and
softwarne platforms, resulting in increased
functionality and performance levels

Retrofits & Extensions

Modifications are made to existing systems
1o accommaodate changas o your facility
usage and footprint

New Installation Sarvices

Startup, commissioning, and othes installation
sarvices are completed to ensure new
@quipmant oparates at MEimum poriormancs

= Conserve energy

* Maximize efficloncy

* Minimize operating costs

* Reduce environmental Impact

Energy & Sustainability Master Planning
Strategy and planning services provide a
datailed mrvlanw pcm budgat

d per
and smla-mmllly. nm:mty consumgtion,
and minimize operational costs.
Energy Conservation

reduces total carbon emissions through
wificioncy measures and minimizas enangy

Energy Production & Storage
Using innovative design and simulation tools.
energy production and storage solutions
improve anargy efficiency, anargy availability,
security of supply, and carbon reduction
Energy Procurement
With advanced procurement technologies and
beneficial contract terms, these tailored
procuramant and supply sarvices reduce costs,
reduce risks, and create certainty

Digital Services
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