Q ALACHUA COUNTY
Budget and Fiscal Services
B {ans Procurement

Alachua County,
FIoriday Larry M. Sapp, CPPB

Procurement Manager

Darryl R. Kight, CPPB
Procurement Supervisor

August 1, 2022

MEMORANDUM

To: Larry M. Sapp, Procurement Manager

Via: Darryl R. Kight, Procurement Supervisor
From: Mandy Mullins, Procurement Agent [ ==
Subject: ** REVISED, 08.01.22** Intent to Award

RFP 23-151-mm Annual Social Marketing Campaign Development and
General Public Education Services

Solicitation Opening Date: 2:00 PM, Wednesday, June 8, 2022
Solicitation View Count: 416 Vendors
Solicitations Downloaded by: 16 Vendors
Solicitations Submissions: 3 Vendors
Firms:
Frankel Strategic Digital Services
Gainesville, FL Tallahassee, FL
Uppercase, Inc.
Tampa, FL
RECOMMENDATION:

Approve the Evaluation Committee’s aggregate scores and approve the ranking below for RFP
23-151-mm Annual Social Marketing Campaign Development and General Public
Education Services.

1. Uppercase, Inc. (primary)

2. Frankel (secondary)

3. Strategic Digital Services

Authorize staff to negotiate agreements with the top two (2) ranked firms. Should the staff be
unable to negotiate a satisfactory agreement with either of the top ranked firms, negotiations with
that firm will be terminated.

12 SE 1%t Street, 3™ Floor m Gainesville, Florida 32601 m Tel. (352) 374-5202 m Fax (352) 491-4569
m Home Page: www.alachuacounty.us




The actual RFP award is subject to the appropriate signature authority identified in the
Procurement Code.

Larry M Sapp Aug 2, 2022

Larry M. Sapp (Aug 2, 2082 {4:54 EDT)

Approved Date Disapproved
Larry M. Sapp, CPM, CPPB Larry M. Sapp, CPM, CPPB
Procurement Manager Procurement Manager

12 SE 1%t Street, 3™ Floor m Gainesville, Florida 32601 m Tel. (352) 374-5202 m Fax (352) 491-4569
m Home Page: www.alachuacounty.us




Public Meeting Minutes

RFP 23-151-MM Annual Social Marketing Campaign Development and General Public Education
Services

Date: July 19, 2022 Start Time: 12:37 PM
Location: Environmental Protection 408 W. University Ave., Suite 106, Conference Room A, Gainesville, FL

1. Call Meeting to Order
2. RFP Process Overview for Today’s Meeting

2.1. Good morning, I am Mandy Mullins with Procurement, and I will be administrating this meeting as
the Committee Chair (non-voting member), introduce committee, Stacie Greco (Leader), Eliana
Bardi, Joshua Prouty(Remote)

2.1.1. Stacie Greco motioned that extraordinary circumstances exist that allow for Joshua Prouty to
participate in today’s committee meeting remotely Eliana Bardi seconded
Vote 2 - 0.

2.2. Thank you, committee for taking the time out of your busy schedule to evaluate these proposals.
Welcome to the citizen attending this Public Meeting; this meeting is open to the public and you will
have an announced time (3 minutes; no response required) for public comments. Please review the
agenda that is on the screen.

2.3. The RFP team will be evaluating vendors’ proposal, discussing their scores, and approving the
Team’s Ranking. This Team’s final ranking will be submitted to the BoCC for their approval and
authorization to negotiate a contract.

3. RFP Committee Members Process Instructions

3.1. First, in OPENGOV, all evaluators have certified that they have no Conflict of Interest, and I will
show them on screen, discuss if necessary.

3.2. Second, due to the cone-of-silence imposed on the committee members, this is the first occasion
members have been able to talk and work together as a committee.

3.3. As committee members you have broad latitude in your discussions, deliberations and ranking
provided you are not arbitrary and capricious.

3.4. Third, we will record and discuss the preliminary scores on the screen. Call for validation of scores
to ensure they are the scores the members entered in OPENGOV.

Vendor Eliana Bardi Stacie Greco Joshua Prouty Total Score
(Max Score 200)

Frankel 138 128 129 132
Strategic Digital Services 88 84 139 103.67

Uppercase, Inc 166 166 158 163.33

3.5. The team will discuss, evaluate, and rank all vendor submittals one by one. Starting the team leader
allow each member to give feedback. (Encourage dialog)
3.5.1. Discuss scores and make Changes if pertinent
3.5.2. Discussion record and Update: Evaluation Scores
3.5.2.1. Encourage discussion on the proposals, scoring and until all members are stratified
3.5.22. NOTE: Agents will monitor the discussion, keep it on track; keep it on topic.
3.5.3. Call for validation of RFP team Technical and Written Scores for the Team’s Final Ranking.



. Motion Joshua Prouty to accept aggregate scores and not have Oral Presentations, Stacie Greco seconded
the motion.
Vote 3-0

. Public Comments (3 minutes)
. Motion to Approve the Meeting Minutes: Stacie Greco moved to approve the Minutes, Eliana Bardi
seconded the motion.

Vote 3-0 in favor.

. Meeting Adjourn at 1:05 PM.
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