Monday, June 27, 2022 — 6:00 P.M.
Alachua City Hall Auditorium
15100 NW 142" Terrace
Alachua, Florida

The Alachua County Board of County Commissioners and City of Alachua Commissioners
met for the Joint Meeting.

PRESENT: Chair Marihelen Wheeler; Vice Chair Anna Prizzia, Commissioner Ken
Cornell, and Commissioner Charles S. Chestnut IV

City of Alachua Chair Gib Coerper, City of Alachua Vice Chair Jennifer
Blalock, City Commissioner Shirley Green Brown, City Commissioner
Edward Potts

ABSENT: City Commissioner Dayna Miller

ALSO PRESENT: Deputy County Manager Carl Smart, County Attorney Bob Swain, and
Deputy Clerk Casey Miller

City Manager Mike Daroza
City Attorney Marian Rush
City Clerk

Call to Order
City of Alachua Chair Coerper called the meeting to order at 6:01 pm
With Commissioner Cornell and City Commissioner Miller absent

Welcome
Introduction
Mayor, Gib Coerper, City of Alachua
Chair Marihelen Wheeler, Alachua County Commission
Adoption of the Agenda
Commissioner Chestnut moved approval of the agenda.
2nd Commissioner Prizzia
The Motion carried 3-0.

Items for Discussion
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1. Infrastructure Surtax 22-0538
Recommended Action: Hear presentation
Fiscal Consideration: N/A
Strategic Guide: N/A

Gina Peebles, Assistant County Manager Chief of staff presented the above item
on Infrastructure Surtax.

Commissioner Cornell arrived at 6:04pm.

Commissioner Prizzia, City Chair Coerper, Commissioner Cornell and City
Manager Mike Daroza all presented comments.

Ramon Gavarrete, Public Works Director gave a presentation to the Board and
City Commissioners on the Pavement Management System.

Commissioner Cornell, City Commissioner Green-Brown, Ramon Gavarrete, City
Chair Coerper, Ramon Gavarrete, City Vice Chair Blalock, Commissioner Prizzia,
City Commissioner Potts, Chair Wheeler, and Commissioner Chestnut all
presented comments.

2. Presentation: Alachua County Fire Rescue (ACFR) service update 22-0551
Recommended Action: Hear the Presentation
Fiscal Consideration: N/A
Strategic Guide: Infrastructure

Harold Theus, Chief of Fire Rescue for Alachua County presented the above item.

City Vice Chair Blalock, City Commissioner Green-Brown, City Manager Mike
Daroza, and Commissioner Cornell all presented comments.
Public Comment

Chair Wheeler recognized Chris Malison, James Currington, and Tom who all presented
comments.

Commission General Comments and Information Discussion

Commissioner Chestnut thanked the City of Alachua for having the County present.
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Commissioner Cornell stated that staff has been directed to bring back direction to
involve citizens in dialogue east of Turkey Creek and west of 43" street about the joint
planning agreement. Commissioner Cornell spoke to the citizens of Alachua regarding
voting for Single member districts.

City Commission Comment
All Alachua City Commissioners stated they will support the Infrastructure surtax.
Adjourn
City Commissioner Pott moved to adjourn the meeting.

2"d City Commissioner Green-Brown
The motion carried 4-0.

There being no further business to discuss, the meeting was adjourned at 7:37pm.





