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Purpose



Agenda



Regional Technology Planning Team

BRADFORD

GILCHRIST

ALACHUA UNION UTILITY

FIBER TRUNKS



Fl. DEO 
Office of 
Broadband

https://floridajobs.org/community-planning-

and-development/broadband/office-of-

broadband

https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband


Available Tech



Funding 

Opportunities

American Rescue Plan – BoCC $15M

ReConnect – USDA 50/50 Grant/Loan up to $25M/$25M

Broadband, Equity, Access and Deployment (BEAD) –

U.S. Commerce 

Affordable Connectivity Program – FCC

Rural Infrastructure & Broadband Opportunity Grants -

FDEO

Customer Fees



The way to get 
started is to 
quit talking and 
begin doing.



Feasibility Study



Analysis Scope & Illustration of Project Segmentation
Map 1

Geographies reflecting the 5 defined grant eligible 

build sector areas.

Map 2

Geographies reflecting the first and second phases of a 

potential deployment.

Non-RC4 Grant eligible markets included in the Segment Two category beyond 

the grant areas detailed on Map 1 are:  Arno, Earleton, High-Springs, Jonesville-

Tioga, La Crosse, Melrose, Newberry, Orange Heights, Rochelle, Santa Fe, Waldo, 

and Windsor – The 5 grant, and 12 non-grant areas are highlighted in yellow.

Archer, Hawthorne, Island 

Grove/Cross Creek, 

Micanopy/Evinston, 

Newberry (not town)



Analysis Scope & Illustration of Project Segmentation
Map 1

Geographies reflecting the 5 defined grant eligible 

build sector areas.

Archer, Hawthorne, Island 

Grove/Cross Creek, 

Micanopy/Evinston, 

Newberry (not town)

RUS Reconnect Program – Round 4

Federal program designed to enable service to areas 

with service below 100/20Mbps.

Areas selected based on:

Relative density – key to creating sustainable 

business case and limiting level of grant dollars 

necessary to produce such an outcome.

Ability to create a lucid and foundational 

engineering-based network design.

Greatest number of locations that fit within 

maximum specified program award - $50M

Area Profile:
8,654 locations passed

551 fiber route miles

~$51M CAPEX

55% Market Share – 2

year ramp



Analysis Scope & Illustration of Project Segmentation
Map 2

Geographies reflecting the first and second phases of a 

potential deployment.

Non-RC4 Grant eligible markets included in the Segment Two category beyond 

the grant areas detailed on Map 1 are:  Arno, Earleton, High-Springs, Jonesville-

Tioga, La Crosse, Melrose, Newberry, Orange Heights, Rochelle, Santa Fe, Waldo, 

and Windsor – The 5 grant, and 12 non-grant areas are highlighted in yellow.

Adding Non-Grant Ares – End State –

Phase II

Phase II layers in second set of markets that 

are non-eligible grant areas, but…

Have reasonable density

Layers in well with Phase I builds

Absence of fiber-based options

Area Profile:
14,753 locations passed.

463 fiber route miles

~$53M CAPEX

40% Market share – 3-year 

ramp.



Financial Modeling

P H A S E  1 P H A S E  1  &  2  C O M B I NE D



Timeline

Summer 2021

Board commits ARPA funds and 
directs the development of a rural 

broadband initiative.

2022

Staff researches and develops a 
plan of action. Hires a project 

manager and creates the Regional 
Technology Planning Team and task 

a Feasibility Study through JSI.

2023

Receive Reconnect 4 award, 
complete detailed deployment plan 

with precise cost estimates and 
begin Phase 1 deployment. Apply 

for BEADS and DEO grants

2024

Complete Phase 1 deployment in 
the 5 grant areas and begin and 
complete Phase II in the next 12 

areas.

2025

Complete Phase III to include all 
remaining households with a 
combination of grants, loans,  
ARPA, and customer fees.



Alternative Scenario

Alachua Deploys Network 
and Provides Services to its 

Citizenry

Alachua Deploys Network 
and Leases Capacity to 
Existing Retail Internet 

Service Providers (ISP s)

Alachua Partners With ISP to 
Channel ARPA Dollars and 
Grant Proceeds to ISP Who 
Builds Network and Offers 

Services

Option 1 Option 2* Option 3*

Ultimate path can change as the process plays out.  

* Any modifications to stature / positioning must be compliant with program rules.



Current

Market 

Activity



Utility 

Providers



Action Request



Thank You


