
DEP AGREEMENT o. LP0 11 2 1 
CHANGE ORDER No . 2 

ALACHUA COUNTY 

This agreement entered into on Apri l 12, 2018 , and amended on June 12, 20 19, is hereby rev ised as fo ll ows: 

WHEREAS, the Grantee has requested an up date to the Grant Work Plan; 

NOW, THEREFORE, in consideration of the mutual benefits to be derived herefrom, the DEPARTMENT 
and the GRA TEE do hereby agree as fo llows: 

1. Attachment 3-1 , Grant Work Plan is hereby de leted in its enti rety and replaced with Attachment 3-2, Revised 
Grant Work Plan, attached hereto and made a part of the Agreement. A ll referen ces in the Agreement to 
Attachment 3- 1 shall hereinafter refer to Attachment 3-2, Revised Grant Work Plan . 

2. All other terms and conditions of the Agreement shall remain unchanged. 
WITNESS WHEREOF, the parties have caused these presents to be duly executed, the day and year, last written 

below. 

ALACHUA CO TY 

By:--------------
Charles "Chuck" Chestnut, IV, Chair 

Date: _______________ _ 

FEID No. __________ _ 

AP OYED AS ·o FO 

~ 
CHUA COL -Y ATT01< ~y 

FLORIDA DEPARTME T OF 
ENVlRONME T AL PROTECTIO 

By:---------- -----
Program Adm inistrator 

Date: _______________ _ 

Evan Beitsch, DEP Grant Manager 
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A IT ACHME 'T 3-2 
REVISED GRANT WORK PLAN 

PROJECT TITLE: Alachua County Newnans Lake Improvement In itiative Phase 11. 

PROJECT LOCATION: The project wi ll focus on the ewnans Lake watershed , which is located two mil es east of 
the City of Gainesville, in Alachua County, Florida .. 

PROJECT BACKGROUND: T he impaired lakes and creeks of the Orange Creek Basin, including Newnans, 
Lochloosa, and Orange lakes in eastern Alachua County, are in decline due to legacy and current sources of nutri ent 
pollution, particul arly phosphorus. The ewnans Lake Improvement Initi ative will identify and prioriti ze cost 
effective, practical restoration strategies to improve the water quality in the "headwaters" of the Newnans Lake portion 
of the Orange Creek Basin. The proposed water quality improvement project is consistent with the goals and objectives 
of stakeholder vetted and State approved plans for ewnans Lake, inc luding the 2008 original and 20 l 4 updated 
Orange Creek Basin Management Action Plan (BMAP) and the 2011 Orange Creek Basin Surface Water Improvement 
and Management (SWIM) Plan. 

PROJECT DESCRIPTION: The Grantee will complete two projects within the Hatchet Creek and Little Hatchet 
Creek region of the Orange Creek Basin, Alachua County. In the first project, the Grantee will complete a pilot project, 
consisting of a Permeable Reactive Gab ion Weir Modification, to remove nutrients from the basetlow of Little Hatchet 
Creek. In the second project, the Grantee will cond uct stream surveys and des ign concept development to identi fy 
locations that are suitable for projects that will red uce the phosphorus loading from Hatchet Creek into Newnans Lake. 

TASKS: 

A ll documentation should be submitted electronically unless otherwise indicated. 

Task 1: Design and Permitting 

Deliverables: The Grantee will com plete the design of Little Hatchet Creek Permeable Reactive Gabion Weir 
modification and obta in a ll necessary permits for construction of the project. 

Documentation: The Grantee will submit a signed acceptance of the completed wo rk by the Grantee and a summary 
of design activities to date, indicating the percentage of design completion of the time period covered in the payment 
request. For the final documentation, Grantee will also submit a copy of the final design and a list of all required 
permits identifying issue dates and issuing authorities. 

Performance Standard: The Department' s Grant Manager will review the documentation to verify that the 
deliverables are completed as described above. Upon review and written acceptance by the Department's Grant 
Manager, the Grantee may proceed with payment request submittal. 

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more frequently 
than monthly. 

Task 2: Project Management 

Deliverables: The Grantee will perform project management, including fie ld engineering services, construction 
observation , site meetings with construction contractor, and design profess ionals, and overall proj ect coordination and 
supervision . 

Documentation: The Grantee will submit interim progress status summari es includ ing summary of inspection(s), 
meeting minutes and field notes, as app licable. 

Performance Standard: The Department' s Grant Manager will review the docume ntation to verify that the 
deli verables are completed as described above. Upon rev iew and written acceptance by the Department ' s Grant 
Manager, the Grantee may proceed with payment request su bmi ttal. 
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Payment Request Schedule: The Grantee may submit a payment request for cost reimb ursement no more frequently 
than monthly. 

Task 3: Final Report: Little Hatchet creek Permaeable Reactive Gabion Weir Modification 

Deliverables: The Grantee will prepare a Final Report summarizing the results of the project, including a ll tasks in 
the Grant Work Plan. The Final Report must include at a minimum : 

• Project location and background, project descrip tion and timel ine, grant award amount and anticipated 
benefits. 

• Financial summary of actual costs versus the budget, along with any changes required to the budget. 
Include any match or locally pledged contributions provided, a long with other related project work 
performed outside of this Agreement to identify the overal l project cost. 

• Discussion of project schedule versus actual com pletion, including changes required to the sched ul e, 
unexpected site conditions and adjustments, signifi cant unexpected delays and corrections, and/or other 
significant deviations from the original project plan. 

• Summary of activiti es completed as well as those not completed and why, as we ll as a brief summary of 
any additional phases yet to be completed. 

• Dated co lor photo documentation of work performed (representative of the entire project), appropriate 
figures (site location, site plan(s), etc.), appropriate tables summarizing data/information relevant to Grant 
Work Plan tasks, and appropriate attachments re levant to the project. 

• Discussion of whether the antic ipated benefits have been/will be realized (e.g., why a Best Management 
Practice (BMP) approach did or did not exceed the expected removal efficiency). 

• Summary of monitoring activities completed and any not completed and why, monitoring resu lts, and an 
interpretation of data based on planned versus reali zed results. 

• Deliverable la An electronic copy of the draft Final Report in Word format submitted to the Department's 
Grant Manager for review prior to submission of the Final Report. Upon request, the Grantee will provide a 
paper copy of the draft Final Report. 

• Performance Standard: The Department's Grant Manager will review the submitted draft Final Report to 
verify that it meets the specificati ons in the Grant Work Plan and this task description, and provide any 
comments to the Grantee for incorporation into the Final Report. 

• Deliverable lb: An electron ic copy of the Final Report, with all suggested changes incorporated, in Word 
or PDF format submitted to the Department's Grant Manager fo r review and approval. U pon request, the 
Grantee wi ll provide a paper co py of the Final Report. 

• Performance Standard: U pon review and written approval by the Department's Grant Manager of the 
Final Report, the Grantee may proceed with payment request submittal for this task. 

• Payment Request Schedule: Grantee may submit a payment request for cost reimbursement upon 
completion of the task and Department approva l of all associated task deliverab les. Grantee may submit a 
payment request for cost rei mbursement upon Department approval of each associated task de liverable. 

Task 4: Preconstruction Activities 

Deliverables: The Grantee wi ll complete the design of Hatchet Creek Stream Survey and obtain all necessary permits 
for construction of the project. 

Documentation: The Grantee will subm it a signed acceptance of the completed work by the Grantee and a summary 
of design activities to date, indicating the percentage of des ign completion of the time period covered in the payment 
request. For the final documentation, Grantee will also submit a copy of the final design and a list of a ll required 
permits identifying issue dates and issuing authorities. 
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Performance Standard: The Department 's Grant Manager will review the documentation to verify that the 
deliverables are completed as described above. Upon rev iew and written acceptance by the Department's Grant 
Manager, the Grantee may proceed with payment request subm ittal. 

Payment Request Schedule: The Grantee may submit a payment req uest for cost re imbursement no more freq uently 
than monthly. · 

Task 5: Fina l Report: Hatchet Creek Water Quality Enh ancement 

Deliverables: The Grantee will prepare a Fi nal Report summarizing the resul ts of the project, including all tasks in 
the Grant Work Plan. T he Final Report must include at a minimum: 

• Project location and background , project description and time line, grant award amount and anti cipated 
benefi ts. 

• Financia l summary of actual costs versus the budget, along with any changes requi red to the budget. 
Include any match or local ly pledged contributions prov ided, a long with other re lated project work 
perfo rmed outs ide of this Agreement to identify the overal l proj ect cost. 

• Discussion of proj ect schedule versus actual completion, inc lud ing changes requi red to the schedul e, 
unexpected site condi tions and adj ustments, signi ficant unexpected delays and corrections, and/or other 
significant deviatio ns from the original project plan. 

• Summary of act ivities com pleted as well as those not completed and why, as we ll as a brief summary of 
any additiona l phases yet to be completed. 

• Dated co lor photo documentat ion of work perform ed (representative of the enti re project) , appropriate 
figures (s ite location, site plan(s), etc .), appropriate tab les summarizing data/i nfo rmation re levant to Grant 
Work Plan tasks, and appropriate attachments re levant to the proj ect. 

• Discussion of whether the anti c ipated benefits have been/wi ll be rea lized (e.g., why a Best Management 
Practi ce (BMP) approach did or di d not exceed the expected removal effic iency). 

• Summary of monitoring activities completed and any not com pleted and why, moni toring results, and an 
interpretation of data based on planned versus rea li zed results. 

• Deliverable la An electronic copy of the draft Final Report in Word format submitted to the Department's 
Grant Manager fo r review prior to submission of the Final Report. Upon req uest, the Grantee will provide a 
paper copy of the draft Final Report. 

• Performance Standard: The Department's Grant Manager will review the subm itted draft Final Report to 
verify that it meets the specifi cations in the Grant Work P lan and thi s task descri ption, and provide any 
comments to the Grantee fo r incorporation into the Final Report. 

• Deliverable lb: An electroni c copy of the Final Report, with all suggested changes incorporated, in Word 
or PDF format submitted to the Department's Grant Manager fo r review and app roval. Upon request, the 
Grantee will provide a paper copy of the Final Report. 

• Performance Standard: Upon review and written approval by the Department's Grant Manager of the 
Final Report, the Grantee may proceed with payment request submi ttal for this task. 

• Payment Request Schedule: Grantee may submi t a payment request fo r cost reimbursement upon 
completion of the task and Department approval of a ll associated task de li verables. Grantee may sub mit a 
payment req uest for cost rei mbursement upo n Department approval of each associated task de li verable. 
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PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by, and a ll documentat ion received 
by, the corresponding task end date. 

Task Task Title Budget Budget Task Sta rt Date Task End Date 
No. Category Amount 

1 Design and Permitting 
Contractual 

$45 ,300 7/31/17 12/3 1/2020 
Services 

2 
Project Management and Contractual 

$71,300 7/3 1/ 17 12/3 1/2020 
Oversight Services 

3 Final Report 
Contractua l 

$75,400 7/1 /20 I 7 12/3 1/2020 
Services 

4 
Preconstruction Activities: Contractua l 

$20,000 7/31/17 12/3 1/2020 
Stream Survey Services 

5 Final Report 
Contractual 

$38,000 7/3 1/17 12/31/2020 
Services 

Total: $250,000 

ote that, per paragraph 8.h. of the agreement, autho rization for continuation and completion of work and any 
associated payments may be rescinded, with proper notice, at the discretion of the Department if the Legislature 
reduces or eli minates appropriations. Extending the contract end date carries the risk that funds for this proj ect may 
become unavailable in the future. This shou ld be a consideration for the Grantee with this and future requests for 
extension. 
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