May 14, 2019

Ms. Rona Kay Cradit

Office of Criminal Justice Grants
Department of Law Enforcement
2331 Phillips Road
Tallahassee, FL 32308

RE: 51 Percent Letter for FY 2018 JAGC Program
Dear Ms. Cradit:
In compliance with State of Florida Rule 11D-9, F.A.C., the Alachua County Board of County

Commissioners approves the distribution of $91,348 of Fiscal Year 2018 Edward Byme Memorial JAGC
Program funds for the following projects within Alachua County.

Subgrantee Award Title of Project
Alachua Gounty Sheriff’'s Office $29,616 “Law Enforcement Equipment Program”

Includes: Youth Outreach — overtime; SWAT- Projector, Battle Belts, Recon Robot. MO/URT: Dry Suits
and Gear.

City of Alachua $20,157 “Alachua Safe Schools”
Includes: Gun safes and laptops for SRO’s.

City of Gainesville $25,597 “Law Enforcement Programs and Equipment”
Includes: Automated license plate reader lease, BOLD program and Drug and Special Operations.

City of High Springs $7,999 “Surveillance Equipment Project”
Includes: Handheld thermal imaging devices and covert audio/video recorders.

Santa Fe College Police Department $8,079 “RAD and Police Equipment’
Includes: Police outfitted bicycles, RAD and Safe Training and ballistic shields.

Project Total: $91,348

Sincerely,

Charles Chestnut, IV, Chair
Alachua County Commission
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