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Barbara A. Fair

From: Darryl R. Kight
Sent: Monday, August 26, 2019 6:21 PM
To: Barbara A. Fair
Subject: Re: Bid 20-90: Annual Pre-Crusher Compactors, Stationary Compactor and Container 

Repair

Yes but we’ll have to supplement.  
 
On Aug 26, 2019, at 6:06 PM, Barbara A. Fair <bafair@alachuacounty.us> wrote: 

 
Darryl, 
Is the email acceptable for the departmental recommendation? 
  

 

Barbara Fair 
Procurement Specialist 
12 SE 1st Street, 3rd Floor, Gainesville FL, 32601 
352.374.5202 (office)  

 
 

 

 

 

 

 

  
  

From: Patrick Irby <pirby@AlachuaCounty.US>  
Sent: Wednesday, June 12, 2019 11:06 AM 
To: Barbara A. Fair <bafair@alachuacounty.us>; R. Sam Sullivan <Rss@alachuacounty.us> 
Cc: Allen W. Betz Jr <abetz@alachuacounty.us>; Mandy Mullins <mmmullins@alachuacounty.us>; 
Kenneth Fair <kfair@alachuacounty.us> 
Subject: RE: Bid 20‐90: Annual Pre‐Crusher Compactors, Stationary Compactor and Container Repair 
  
Good morning, 
  
For Bid #20‐90 the Solid Waste and Resource Recovery Department recommends accepting the bid by 
C&D Industrial Maintenance LLC. 
  
Prior Board Motions: N/A 
  
Background: The five rural collection centers in Alachua County utilize waste compactors and pre‐
crushers to prepare residential solid waste for disposal. Due to heavy use, and the nature of mechanical 
components, repair work and regular maintenance are required throughout the year. Previously, an 
agreement with Miner Florida dba Craft Equipment was approved in 2017 with an expiration date of 
9/30/2018 and the option to renew for two additional two‐year terms. At renewal time, an agreement 
was not reached with Miner Florida dba Craft Equipment to extend the term. As it became clear that a 
new vendor would be needed, the Purchasing Department prepared Bid #20‐90 for Annual Pre‐Crusher 
Compactors, Stationary Compactor and Container Repair/Maintenance for the benefit of the Waste 
Management Department. Only one company C&D Industrial Maintenance LLC responded to the bid. 
  
Funds: 403 
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Accounts: 76‐7610‐534‐46‐00 
  
Project #: N/A 
  
Amount Budgeted: $5,429.83 
  
Fiscal Consideration: There are sufficient funds available for maintenance and repair services in 403‐76‐
7610‐534‐46‐00. 
  
Talking Points:  

1. Bid #20‐90 Mandatory Pre‐bid held on April 11, 2019  
2. Bid #20‐90 opened on May 1, 2019  
3. Only one responsive company  
4. Last year actuals for maintenance and repair services totaled $5,429.83 

  
Thank you, 

 

Patrick Irby 
Interim Director 
Solid Waste and Resource Recovery 
5620 NW 120th Lane, Gainesville, FL 32653 
352.548.1285 (office) 

 
 

 

 

 

 

 

  
  
From: Barbara A. Fair  
Sent: Thursday, May 09, 2019 3:20 PM 
To: R. Sam Sullivan 
Cc: Patrick Irby; Allen W. Betz Jr; Mandy Mullins; Kenneth Fair 
Subject: Bid 20-90: Annual Pre-Crusher Compactors, Stationary Compactor and Container Repair 
Importance: High 
  
May 9, 2019 
  
M E M O R A N D U M 
  
To:                  Patrick Irby, Interim Director, Solid Waste & Resource Recovery 
  
Via:                 Sam Sullivan, Collection Center Supervisor, Transfer Station 
                        Allen Betz, Assistant Transfer Station Manager, Transfer Station 

  
From:             Larry M. Sapp, Procurement Manager 
  
Subject:          Bid 20-90: Annual Pre-Crusher Compactors, Stationary Compactor and Container 

Repair 
  
For your review and recommendation, attached are the Bid responses received at 2:00 PM, 
Wednesday, May 1, 2019, for the above referenced Bid. 
  
Please forward your recommendation to Procurement ASAP.  Include, for Blue Sheet use, all 
Prior Board Motions, Background, Fund(s), Account(s),  
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Project(s) #, Amount Budgeted, Fiscal Consideration and Talking Points as it relates to the 
above mentioned RFP. Not providing this information  
may cause a delay for items going to the BoCC for approval.  
  
The deadline for the May 28, 2019 Board Meeting is 12:00 pm, May 13, 2019. 
  

Prior Board Motions   

Background   

Fund(s)   

Account(s)   

Projects(s) #   

Amount Budgeted   

Fiscal Consideration   

Talking Points   
   
  

  
If you have any questions, please contact Mandy Mullins at 352.374.5202. 
MM/bf 
Attachment 
  
  

 

Barbara Fair 
Procurement Specialist 
12 SE 1st Street, 3rd Floor, Gainesville FL, 32601 
352.374.5202 (office)  

 
 

 

 

 

 

 

  
  


