
Grants & Contracts - Transmittal Memo 

DATE: December 13, 2018 

FROM: Purchasing Division, Contracts 

TO: Cathie Whitney, Tom Tonkavich 

CONTRACT #: 10768 

VENDOR: Meridian Behavioral Healthcare. Inc. 

DESCRIPTION: #10768 2nd Amendment Meridian Behavioral Healthcare. Inc. to benefit 
homeless individuals program services updating Method of Payment 

APPROVED BY: Board of County Commissioners 

APPROVAL DATE: December 11, 2018 

RECEIVED ON: December 13, 2018 

TERM START: December 11, 2018 

TERM END: September 30, 2019 

AMOUNT: $139,192.95 

RFP/BID #: 
 

POR # 
(ENCUMBERANCE)
: 

 

ACTIONS REQUIRED: Please forward a copy to the vendor & retain a copy for your files. 
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ALACHUA COUNTY
BOARD OF COUNTY COMMISSIONERS

Jack Durrance Board Room
12 SE 1st Street, 2nd Floor

Gainesville, Florida
December 11, 2018 BoCC Regular Meeting 9:00AM

Agenda Item #26.
 

Agenda Item Name:
Second Amendment to the agreement to Benefit Homeless Individuals with Meridian Behavioral Healthcare, 
Inc.
 

Presenter:
Claudia Tuck, 264-6706
 

Item Description:
Second Amendment to the agreement to Benefit Homeless Individuals with Meridian Behavioral Healthcare, 
Inc. to provide for a true up of first year actual expenses.
 

Recommended Action:
Approve the second amendment to the agreement to Benefit Homeless Individuals with Meridian Behavioral 
Healthcare, Inc. and authorize the Chair to sign.
 

Prior Board Motions 
On 12/12/17 the Board approved the original agreement with Meridian by adopting the consent agenda (Item # 
25).  The First Amendment to the agreement was approved by the Board on 9/25/18 (Consent Agenda Item # 
21).
 

Fiscal Consideration:
FY19 Adopted Budget 274.29.2954.563.31.00   $655,915
Amount requested $136,192.95.
 

Background:
Alachua County was awarded a federal Cooperative Agreement to Benefit Homeless Individuals (CABHI) 
grant by the Substance Abuse and Mental Health Services Administration (SAMHSA) that provides funding in 
part for behavioral healthcare services.  Meridian Behavioral Healthcare provides these services by creating an 
Assertive Community Treatment (ACT) Team which includes therapists, nursing services, and care 
coordination to help people with substance abuse and/or mental health diagnoses.  The original and amended 
agreements are based on a unit of service payment term wherein Meridian is paid a set amount for each various 
unit of service provided.  

Since initiating services in January 2018, the project has experienced some normal start up delays related to 
staffing, initiating a referral process, and conducting outreach activities with a difficult to serve population.  As 



a result, Meridian incurred significant start up costs which have not been fully recovered through the unit of 
service rate reimbursement.  The Second Amendment creates a "true up" process to provide reimbursement to 
Meridian for expenses incurred and not reimbursed.  Reimbursement for true up expenses would be paid from 
the SAMHSA grant funds, no local funding is required.


