County Manager

Assistant County Manager -
Chief of Staff

Community &
Administrative
Services

Accreditation

Agenda Office

Commission Services

Equal Opporutniy

Office of the County Manager

ganizational Development &
Training

UF/IFAS Extension - Alachua
County

Visit Gainesville, Alachua
County, FL

(Agriculture & Equestrian
Center)

Information &
Telecommunication Services

Parks & Open Space

Assistant County Manager

Budget & Fiscal
Services

Office of Management &
Budget

Purchasing

Risk Management

Fiscal Services

Energy Management (contract)

Assistant County Manager

Public Safety &
Community Services

Code Enforcement

(Solid Waste, Growth
Management & EPD Irrigation
Inspections)

Animal Services

(Shelter, Enforcement)

s COMmunity Support Services

Court Services

Fire Rescue

Deputy County Manager

Resiliency and
Sustainability

Office of Resiliency and
Sustainability

(Economic Development,
Strategic Initiatives, Equity &
Outreach and Sustainability)

Environmental Protection

Land Conservation &
Management

(Tree Program)

Facilities

Growth Management

Public Works

Solid Waste & Resource
Recovery

Communications & Legislative

Affairs

Human Resources

Departments
Offices

Oval Shape - Deputy / Assistant County Manager serves as Department Head



