i A nmsmh.l OF:
W.W. GAY Iens

FIRE & INTEGRATED Building Solutions
SYSTEMS, INC.

2251 ROSSELLE STREET e JACKSONVILLE, FL 32204  PH:904-387-7973 * FAX: 904-394-7261 « www.wwgfp.com

October 23, 2019

Charlie R. Jackson, FMP Director
Alachua County Administrative Services
915 SE 5th St

Gainesville, FL 32601

Re Alachua County Sheriff Admin Bldg.— Lenel Advance System Access Control Migration.

W. W. Gay Fire and Integrated Systems, Inc. is very pleased to provide a pricing for the above referenced project. This
proposal supersedes existing quote dated 05/22/19 to includes labor, materials, and supervision to perform the
following work as described below.

Access Control System Migration Scope of Work:

* SOW is based software assessment on current access control system card holder records, panels and hardware as
shown in the FCWnx software dated on 10/22/19.

*  Software upgrade is included with current manufacturer software support agreement.

* Provide SQL database conversion of card holder name, access level, badge ID number, and hardware equipment
(where applicable).

* Provide the require software licenses to migrate from GE FCWnx system to Lenel OnGuard system.

*  Furnish and install OnGuard Advance System with capacity of 128 reader licenses.

*  Furnish and install (1) Server Licenses (1) Client Licenses and (1) Badging Licenses.

*  Furnish and install (9) LNL-3300-M5 to replace existing PXNplus Boards.

*  Furnish and install (3) LNL-8000-MCOM to replace existing Power Communication Boards.

*  Furnish and install (12) LNL-1380-8RP to replace existing 8RP Boards.

*  Furnish and install (4) LNL-1320-2RP to replace existing 2RP Boards.

*  Furnish and install (1) LNL-1340-M2K to replace existing M2000 Boards.

* Provide (3) board terminal position blocks.

*  Provide system programming.

*  Provide (1) Session up to 2 hours of badge training.

e  Management and coordination.

e  Permit.
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ALACHUA COUNTY SHERIFF ACCESS CONTROL SYSTEM
Location Address Controller | # of Readers
PXN and

Alachua County Jail 3333 NE 39th St. M2000 9

Alachua County Sheriff 2621 SE Hawthorne Road (3)xPXN 41

911 Backup Center 12 SE 1st St PXN 7

CCC/911 Center 1100 SE 27th St (2)xPXN 25

Total System Reader ‘ 82

Our price for the above Access Control System Migration scope of work is Fifty-Six Thousand Two Hundred
Forty Dollars ($56,240.00).

Annually Lenel Advance Software Upgrade and Support Plan (SUSP):
e SUSP-ADV-TR-1 Lenel OnGuard ADV Software for a 128 capacity reader system.
*  Provide one (1) year SUSP for software update and manufacture technical support calls.

*  Technical Support assistance during normal business hours (Monday — Friday 8:30AM to 5:00PM local time
excluding US holidays).

Our price for the above annually Advance System SUSP is One Thousand Four Hundred Dollars ($1,400.00).

Exclusion:

* New Server and New Client PC to be provided by Sheriff County IT.

*  Window O/S and SQL software to be provided by Sheriff County IT.

* Replacing existing enclosures and power supply.

* New Badge Printer and new Photo Camera.

*  Manufacture Training.

*  Contractors/Integrator labor, material, travels, per diem, after hour’s service call which is billable at service rate
charge.

*  After hours and weekend manufacture technical support calls.

*  SUSP will not cover system failures or data loss due to lack of maintenance, neglect, network failures or user
inflicted malfunctions.

*  SUSP will not cover hardware failure due to natural causes, improper installation or unsupported configurations.
»  SUSP does not include manufacture on-site support which, if requested, would be at an additional charge.
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W.W. Gay Fire & Integrated Systems, Inc.
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Tyler Dao, Project Manager
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NOTE: W.W. Gay Fire & Integrated Systems, Inc. will perform this service/inspection as requested. We are not responsible for the existing
system integrity, design layout, hydraulics or any other aspect of the system. W.W. Gay is not responsible for any accidental gas discharges or
alarm activations or any other associated equipment or device failures. We are also not responsible for any damage to any equipment due to
accidental shut down or testing of systems. Customer acknowledges that Contractor is under no duty or obligation to warn Customer of the use
of incompatible materials existing within its system and Customer acknowledges that any damages caused by the use of incompatible materials
shall be the responsibility of Customer. Payment for services rendered is due within 30 days of invoice date. Late charges of 1.5% will be

assessed monthly and any legal/attorney fees will be charged for all late payments. W.W. Gay may withdraw this proposal if not accepted
within 30 days of proposal date.
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October 23, 2019

Charlie R. Jackson, FMP Director
Alachua County Administrative Services
915 SE 5th St

Gainesville, FL 32601

Re Alachua County Criminal Courthouse — Lenel Advance System Access Control Migration Rev.2

W. W. Gay Fire and Integrated Systems, Inc. is very pleased to provide a pricing for the above referenced project. This
proposal supersedes existing quote dated 05/22/19 to includes labor, materials, and supervision to perform the
following work as described below.

Access Control System Migration Scope of Work:

SOW is based software assessment on current access control system card holder records, panels and hardware as
shown in the FCWnx software dated on 10/21/19.

Software upgrade is included with current manufacturer software support agreement.

Provide SQL database conversion of card holder name, access level, badge ID number, and hardware equipment
(where applicable).

e Provide the require software licenses to migrate from GE FCWnx system to Lenel OnGuard system.

e Furnish and install OnGuard Advance System with capacity of 128 reader licenses.

e Furnish and install (1) Server Licenses and (1) Client Licenses.

e Furnish and install (5) LNL-3300-MS5 to replace existing PXNplus Boards.

e Furnish and install (7) LNL-1380-8RP to replace existing 8RP Boards.

e Furnish and install (1) LNL-1340-M2K to replace existing M2000 Boards.

e Provide (3) board terminal position blocks.

e Provide system programming.

e Provide (1) Session up to 2 hours of badge training.

e Management and coordination.

ALACHUA COUNTY CRIMINAL/CIVIL ACCESS CONTROL SYSTEM

Location Address Controller | # of Readers
Criminal Courthouse 1st FL 220 South Main Street PXN 12
Criminal Courthouse 1st FL 220 South Main Street PXN+2000 | 4
Criminal Courthouse 2nd FL 220 South Main Street PXN 14
Criminal Courthouse 3rd FL/4™" FL | 220 South Main Street PXN 16
Civil Courthouse PXN 3
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‘ Total System Reader 49

Our price for the above Access Control System Migration scope of work is Twenty-Seven Thousand Nine
Hundred Eighty Dollars ($27,980.00).

Annually Lenel Advance Software Upgrade and Support Plan (SUSP):
e SUSP-ADV-TR-1 Lenel OnGuard ADV Software for a 128 capacity reader system.
e Provide one (1) year SUSP for software update and manufacture technical support calls.

e Technical Support assistance during normal business hours (Monday — Friday 8:30AM to 5:00PM local time
excluding US holidays).

Our price for the above annually Advance System SUSP is One Thousand Four Hundred Dollars ($1,400.00).

Exclusion:

New Server and New Client PC to be provided by Alachua County IT.

Window O/S and SQL software to be provided by Alachua County IT.

Replacing existing enclosures and power supply.

New Badge Printer and new Photo Camera.

Manufacture Training.

Service and Repair.

Contractors/Integrator labor, material, travels, per diem, after hour’s service call which is billable at service rate

charge.

After hours and weekend manufacture technical support calls.

e SUSP will not cover system failures or data loss due to lack of maintenance, neglect, network failures or user
inflicted malfunctions.

e SUSP will not cover hardware failure due to natural causes, improper installation or unsupported configurations.

e SUSP does not include manufacture on-site support which, if requested, would be at an additional charge.

W.W. Gay Fire & Integrated Systems, Inc.
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Tyler Dao, Project Manager
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NOTE: W.W. Gay Fire & Integrated Systems, Inc. will perform this service/inspection as requested. We are not responsible for the existing
system integrity, design layout, hydraulics or any other aspect of the system. W.W. Gay is not responsible for any accidental gas discharges or
alarm activations or any other associated equipment or device failures. We are also not responsible for any damage to any equipment due to
accidental shut down or testing of systems. Customer acknowledges that Contractor is under no duty or obligation to warn Customer of the use
of incompatible materials existing within its system and Customer acknowledges that any damages caused by the use of incompatible materials
shall be the responsibility of Customer. Payment for services rendered is due within 30 days of invoice date. Late charges of 1.5% will be
assessed monthly and any legal/attorney fees will be charged for all late payments. W.W. Gay may withdraw this proposal if not accepted
within 30 days of proposal date.
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October 23, 2019

Charlie R. Jackson, FMP Director
Alachua County Administrative Services
915 SE 5th St

Gainesville, FL 32601

Re Alachua County Facility — Lenel Advance System Access Control Migration.

W. W. Gay Fire and Integrated Systems, Inc. is very pleased to provide a pricing for the above referenced project. This
proposal supersedes existing quote dated 05/22/19 to includes labor, materials, and supervision to perform the
following work as described below.

Access Control System Migration Scope of Work:

* SOW is based software assessment on current access control system card holder records, panels and hardware as
shown in the FCWnx software dated on 10/22/19.

*  Software upgrade is included with current manufacturer software support agreement.

* Provide SQL database conversion of card holder name, access level, badge ID number, and hardware equipment
(where applicable).

*  Provide the require software licenses to migrate from GE FCWnx system to Lenel OnGuard system.

*  Furnish and install OnGuard Advance System with capacity of 128 reader licenses.

*  Furnish and install (1) Server Licenses (2) Client Licenses and (2) Badging Licenses.

*  Furnish and install (19) LNL-3300-M5 to replace existing PXNplus Boards.

*  Furnish and install (2) LNL-8000-MCOM to replace existing Power Communication Boards.

*  Furnish and install (9) LNL-1380-8RP to replace existing 8RP Boards.

*  Furnish and install (12) LNL-1340-M2K to replace existing M2000 Boards.

* Provide (3) board terminal position blocks.

*  Provide system programming.

*  Provide (1) Session up to 2 hours of badge training.

e  Management and coordination.

e Permit.
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ALACHUA COUNTY FACILITY ACCESS CONTROL SYSTEM

Location Address Controller | # of Readers
Administration Building 1 12 SE 1st Street PXN 16
Administration Building 2 12 SE 1st Street PXN 8
Alachua County Public Works 1 5620 NW 120th Lane PXN+2000 4
Alachua County Public Works 2 5620 NW 120th Lane PXN+2000 4
County Annex (2nd FL) 10 SW 2nd Ave PXN+2000 2
Enviromental Services 408 West University Ave., Suite 106 PXN 8
Fire Rescue 911 SE 5th Street PXN 8
Fire Station 33 5901 N.W. 34th Blvd PXN+2000 4
Fire Station 40 (Waldo) 14377 NE US HWY 301, Waldo PXN+2000 4
Old Public Defender Building 35 North Main St PXN+2000 4
State Attorney 120 W. University Ave PXN 8
Supv. Of Elections 515 N. Main Street (2)xPXN+ 22
Tag Dealership (Old DMV) 5830 NW 34th Blvd. PXN+2000 4
Tax Collector — Archer Rd 3827 Windmeadows Blvd PXN+2000 4
Tax Collector — NW 5801 NW 34th Blvd PXN+2000 4
Wilson Building (Court Alt) 14 NE 1st Street PXN+2000 4
Wilson Building (Front Door) 14 NE 1st Street PXN+2000 4
Wilson Building (1.S. Ops) 26 NE 1st Street PXN+2000 4

‘ Total System Reader 116

Our price for the above Access Control System Migration scope of work is Eighty-Seven Thousand Nine
Hundred Sixty Dollars ($87,960.00).

Annually Lenel Advance Software Upgrade and Support Plan (SUSP):

* SUSP-ADV-TR-1 Lenel OnGuard ADV Software for a 128 capacity reader system.

* Provide one (1) year SUSP for software update and manufacture technical support calls.

*  Technical Support assistance during normal business hours (Monday — Friday 8:30AM to 5:00PM local time
excluding US holidays).

Our price for the above annually Advance System SUSP is One Thousand Four Hundred Dollars ($1,400.00).

Exclusion:

*  New Server and New Client PC to be provided by Alachua County IT.

*  Window O/S and SQL software to be provided by Alachua County IT.

* Replacing existing enclosures and power supply.

* New Badge Printer and new Photo Camera.

*  Manufacture Training.

»  Contractors/Integrator labor, material, travels, per diem, after hour’s service call which is billable at service rate
charge.

*  After hours and weekend manufacture technical support calls.

Fire Protection Systems ® Fabrication e Alarm Systems ¢ FM-200 ¢ Tele/Data Communications ® Access Controls/CCTV e Fiber Optics ® AN Systems
W.W. Gay Fire Protection, Inc. dba W.W. Gay Fire & Integrated Systems, Inc.

Page 2 of 3



»  SUSP will not cover system failures or data loss due to lack of maintenance, neglect, network failures or user
inflicted malfunctions.

»  SUSP will not cover hardware failure due to natural causes, improper installation or unsupported configurations.
»  SUSP does not include manufacture on-site support which, if requested, would be at an additional charge.

W.W. Gay Fire & Integrated Systems, Inc.

-

Tyler Dao, Project Manager
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NOTE: W.W. Gay Fire & Integrated Systems, Inc. will perform this service/inspection as requested. We are not responsible for the existing
system integrity, design layout, hydraulics or any other aspect of the system. W.W. Gay is not responsible for any accidental gas discharges or
alarm activations or any other associated equipment or device failures. We are also not responsible for any damage to any equipment due to
accidental shut down or testing of systems. Customer acknowledges that Contractor is under no duty or obligation to warn Customer of the use
of incompatible materials existing within its system and Customer acknowledges that any damages caused by the use of incompatible materials
shall be the responsibility of Customer. Payment for services rendered is due within 30 days of invoice date. Late charges of 1.5% will be
assessed monthly and any legal/attorney fees will be charged for all late payments. W.W. Gay may withdraw this proposal if not accepted
within 30 days of proposal date.
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