Engagement Survey

1. Inregard to this item being submitted to the agenda, has County staff engaged with the
stakeholders in a way that allowed input/ feedback to be shared?

X Yes, many citizens engaged on the topic both at the Thomas Center meeting
with the US Army Reserve in November 2018 and at the 4A’s East Gainesville Economic
Development discussion on November 18, 2019. Community stakeholders, City and
County officials were in attendance at both meetings. The County is making a
commitment to continue and extend the community conversation. In addition, staff
are setting up stakeholder conversations for Major General Jones for a Jan 22" visit.

2. Please provide the following information for each method of engagement used by County staff.
(Please write N/A for any items that are not applicable)

Engagement Activity  Quantity Date Location Was community input recorded?
Hosted by County 2 Dec 2, 2019/Nov 2018 Board Chambers/Thomas Center
Yes/No

Hosted with stakeholders 1 Nov 18, 2019 Health Dept Yes

Surveys

Interviews

Focus Groups 1 Dec 2, 2019 with Rodney Long, Larry McDaniel, and

Darry Lloyd County Mgr Training No
Other:

2. Please indicate what communication/ outreach was used to inform the public about your
engagement activities. (Select all that apply)

X Email
Letter from Mayor/ Commission

0
[l Mailers
\ Phone calls
\

Print media (flyers, posters)
X Social Media

X Website

Other:



3. How has stakeholder input/ feedback been incorporated into the recommendations being
presented to the County Commission? East Gainesville concerns about a lack of economic
opportunity are of primary importance to this opportunity.



