
Manager’s Talking Points  

 

Recognize Unanticipated Revenue for the Fairgrounds 
 

• FY20 Fairgrounds operational budget decreased due to current transition plan 
 

• Additional revenue needed for unexpected repairs & maintenance as well as 
operations for the remainder of the year 

 
• There are several trees that need to be removed as they pose a potential threat to 

the Midway 
 


