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PROJECT OVERVIEW

Why is Alachua County updating the Unified 
Land Development Code?



PROJECT GOALS

• Implementation 
– Implement the County Comprehensive Plan

• Best Practices 
– Update ULDC to reflect current best industry standards

• Streamline 
– Streamline for ease of use

• Consistency 
– Provide for more consistent and predictable standards & process

• Opportunities 
– Create opportunities for innovative and quality development



ALACHUA COUNTY ULDC UPDATE TEAM

• County Commission

• Citizens

• Stakeholders

• County Staff

• Kimley-Horn 



PROJECT TIMELINE

December 2019 - September 2020



PROJECT TIMELINE

• December 2019 – Kick Off

• December-January – Existing Data

• January-April – Best Practices

• May-August – Draft & Review

• September – Adoption 



• 2040 Comprehensive Plan 

• Title 40 – ULDC 

• County Charter

• Plans, Policies & Procedures

• Community Tour

GATHER EXISTING DATA



STAKEHOLDER MEETINGS
10 Stakeholder Meetings:

• Affordable Housing

• Environmental/Climate Change

• Alachua County Growth Management

• Builders Association of North Central Florida

• Land Use Attorneys

• Landscaping

• Utility Providers



BEST PRACTICES REPORT

JANUARY - APRIL



• What is being done elsewhere?

• What improvements can:

• simplify processes

• set the stage for quality development

• encourage innovative development

• provide a practical applications

• provide good user-experience

• provide for consistency

BEST PRACTICES REPORT



BEST PRACTICES REPORT OUTLINE

• Introduction & Overview

• Assessment

– Theme 1 – Create a User-Friendly Unified Land Development Code

– Theme 2 – Implement the Comprehensive Plan

– Theme 3 – Areas of Focus Identified by County Staff

• Recommended Next Steps



A. Logical and intuitive structure

B. Improve formatting and referencing 

C. Simplify and clarify language 

D. Reform the use table

Assessment - Theme 1: Create a User-Friendly Code



E. Graphics, illustrations, and flowcharts

F. Definitions 

G. Streamline review procedures

H. Inconsistencies, duplications, and 
usability issues

Assessment - Theme 1: Create a User-Friendly Code (cont.) 



Table Update Example



Flowchart Update Example



• Update land development 
regulations for consistency with 
the goals of the Alachua County 
Comprehensive Plan 2019-2040

Assessment – Theme 2: Implement the Comprehensive Plan 



Assessment – Theme 3: Areas of Focus Identified by Staff

A. Protecting natural resources 

B. Collapsing zoning districts to allow for adaptability of 
structures and uses 

C. Eliminating parking minimums

D. Providing for additional affordable housing through infill 
development 

E. Supporting multimodal design and human-scaled 
development 

F. Encouraging redevelopment 

G. Supporting the agricultural economy 



Protecting Natural Resources

• Tree Protection
– Moving vs. Removal

– Sitework in Canopy Areas

– Canopy Calculation and Location

– Tree Preservation in TOD and TND

– Conform to State Law

• Other issues – long living specimen trees, screening, OFW 
buffers, coordination with GRU, septic tank performance 
standards…



Agriculture Zoning 
Districts – no 
proposed changes

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses



Residential Zoning Districts 
– propose collapsing and
changing naming 
conventions

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses



Commercial Zoning 
Districts – propose 
collapsing and
changing naming 
conventions

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses (cont.)



Industrial Zoning 
Districts – propose 
collapsing and
changing naming 
conventions

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses (cont.)



Institution Zoning 
Districts – There was no 
Institution Zoning 
District included in the 
ULDC.

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses (cont.)



Special Purpose Uses 
Zoning Districts – No 
changes are being 
proposed 

Collapsing Zoning Districts to Allow for Adaptability of 
Structures and Uses (cont.)



1. Eliminating parking minimums

2. Decoupling (unbundling) parking

3. Transportation Demand Management

Eliminating Parking Minimums



• Lack of Tools for Diverse Affordable Housing Choices

• The Missing Middle – small footprint apartments, duplexes and 
fourplexes

Providing for Additional Affordable Housing Through Infill 
Development



• Review/reconcile/recommend changes to Chapter 407:

– Article VII – Transit Oriented Development 

– Article XIII – Access Management and Street Network Standards

• Consider the Alachua County Corridor Design Manual

Proposed Plan of Action: Consider a stand-alone workshop to 
dive deeper into this issue 

Supporting Multimodal Design and Human-Scaled 
Development



• Redevelopment maximizes the use of existing infrastructure, 
reduces vehicle miles traveled, eliminates eyesores, reduces 
urban sprawl and contributes to the enhancement of nearby 
property values.  

– Increased Densities and Intensities

– Additions to current flexible design standards

– Provide for a mix of uses

– Expedited permitting and fee reductions

Encouraging Redevelopment



• Non-Code Considerations for Encouraging Redevelopment

– Specified Time Period Ad-valorem Rebates

– Non-CRA Tax Increment Fund

– Targeted Infrastructure Investments

Encouraging Redevelopment (cont.)



• Reduce the barriers to agricultural opportunities

• Review Agricultural Uses and Types of Use listed in Article II, 
Use Table and determine if Types are appropriate

• Consider including new approaches and definitions such as 
“Agriprenuerism” or “Primary Integrated Agricultural 
Activities” to provide flexibility for farm owners

Supporting the Agricultural Economy 



• Title 40 ULDC Update

• Work with County Staff to 
proposed new text

• Amendment Matrix 
review/implementation

Assessment – Theme 3: Recommended Next Steps



• Captures all comments 
received throughout the 
process

• Acts as a tool to understand 
this issues of high importance 
to stakeholders

• Provides Staff with a historical 
log of why/how things 
changed during the process

ULDC Amendment Matrix



May – August

• Incorporate Board Direction into proposed amendments 

• Focus on major issues

• Draft proposed amendments

• Work hand in hand with County Staff

DRAFT PROPOSED AMENDMENTS



Public Outreach Workshop at Planning Commission 
June 17, 2020 (tentative) 

– Review of major issues identified 
– Present Amendment Matrix 
– Gain feedback on proposed approaches 

Working with County Staff on other possible workshops
Begin Drafting Changes to the ULDC – Title 40 

– Incorporate what we have learned today 
– Methodical evaluation, with County Staff, of all Matrix items
– Development of proposed Code amendments 
– Presentation of Code amendments in manageable topical areas 

Final amendments/update for September adoption

Next Steps



Questions or comments?



CONTACT INFORMATION

Allison Megrath, AICP

Allison.Megrath@kimley-horn.com

352-415-1933

Brian Teeple, AICP

Brian.Teeple@kimley-horn.com

904-424-2327

mailto:Allison.Megrath@kimley-horn.com
mailto:Brian.Teeple@kimley-horn.com


THANK YOU


