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Alachua County, Board of County Commissioners: 
 
RE: Camp McConnell 
Date: Friday, August 16th 2019 
 
My name is David Huelsman, I am the President and Head Coach for Gator Water Polo, Inc. 
We are a well established Gainesville based 501(c)(3) Non Pro�it Organization serving 
North Central Florida with a focus in Alachua County. We work very closely with Gator 
Swim Club and Robert Pinter. Our organizations serve the youth of Alachua County. 
 
Robert Pinter is uniquely quali�ied to be a part of this project being a well-known 
swimming coach in the US, and former 1992 Olympian and Olympic �inalist in Barcelona. 
Robert has been coaching from the Club to Professional levels for 20 years. He has most 
recently co-coached national Champion Ryan Lochte and six time World Champion Caeleb 
Dressel who, at the 2019 World Championships, won 6 gold medals, a silver and a bronze, 
the most in history. Caeleb also broke a World Record set by Michael Phelps in 2009 in the 
100 butter�ly at these championships. 
 
I am also very well known in the swimming and water polo communities. I am the 
Co-Founder, President and Head Coach for Gator Water Polo, the only youth water polo 
program located in Gainesville. The program has grown from zero to serving over 100 
youth athletes in Alachua County. I also have coached at every level, and am currently the 
Head Coach of the UF Men’s Water Polo Team.  
 
 I am responsible for bringing the Florida International Water Polo Camp to Gainesville. 
The camp is top tier and brings in some of the best coaches in the world to work with our 
athletes, as well as athletes from around the world. We run this camp with The Barcelona 
International Water Polo Academy and The University of Florida. This camp is the largest 
of its kind on the east coast. 
 
That being said, this opportunity was just recently brought to our attention and I know 
there is a vote scheduled in September to approve the sale of this property. Robert and I 
have worked on an extensive proposal for the Camp McConnell property to serve as a 
youth sports camp. We want to see the beauty of the natural landscape protected. If 
selected to negotiate we would largely agree to the terms of conservation for the majority 
of the land, and stipulations. We will also accept the property in an As-is state. We have put 
together a comprehensive plan for use of the camp, and would appreciate an opportunity 



to negotiate. Our plan includes an initial investment of  2.17M dollars in repairs and 
improvements to make the property a premier aquatics camp facility. We also plan to put 
approximately 4.6M additional funds into the property over the next 10 years. Our 
organization is in a unique position to obtain the 2020 Olympic Trials Pool from Myrtha 
Pools to add to the notoriety of the facility. We plan to make this olympic pool the 
centerpiece of camp, on the site of the existing pool. The current pool is past restoration in 
a �inancially responsible manner. It would also be very dif�icult to program, due to its size 
and dimensions. 
 
As a local aquatic sports organization, we want to provide services to residents of Alachua 
County, such as opening the facilities for Public Lap Swim and Tennis at cost, and camps for 
SBAC students at reduced rates. The proposal we are submitting also has the support of the 
Gainesville Sports Commission, and Joleen Cacciatore. 
 
I am aware that there is currently an offer on the table with Friendship Circle. If at all 
possible, we would like to present our plan. We feel that with our connections to both 
Alachua County and SBAC, we can offer a great way to both conserve the land and use it as 
a Camp for the bene�it of Alachua County Residents. 
 
The initial seed money, 2.17M is coming from a generous benefactor in the form of a 
donation. We are ready to begin renovations upon closing. We would ask that due to the 
great bene�it we will be bringing to the residents of Alachua County, we be allowed to 
schedule 10 payments once per year for a 10 year period, starting payback against the note 
in the 2021 year. With the property in such disarray, we need our upfront funding sources 
to attend to maintenance and repairs in order to commence operations. 
 
Robert and I both plan on attending the August 27th regularly scheduled board meeting. 
We will address your group in person during the open comment period. Please let me 
know if it is possible to have conversations around this matter before then. We very much 
understand that time is of the essence. 
 
-David Huelsman 
 
 
 
President, Head Coach 
Gator Water Polo, Inc. 
 
Mobile 352-358-4272 
e-Mail david@gatorwaterpolo.com 
Web www.gatorwaterpolo.com 
Address PO Box 13313 Gainesville, FL 32604 



Capital Expenses: 
 
CapEx  

  

Myrtha 50m Pool (2020 Olympic Trials Pool) $1,200,000.00 

GeoTheomeral $250,000.00 

Pool Deck Concrete, Fencing, and Lights $150,000.00 

Pool Deck Equipment $50,000.00 

Excavation Old Pool $20,000.00 

Pool Dormitory Rehab $75,000.00 

Locker Room Building Rehab $200,000.00 

Lodge Building Rehab (Including Kitchen) $75,000.00 

General Camp Rehab $50,000.00 

Camp Infrastructure (electrical, plumbing, 
technology) $50,000.00 

Camp Supplies $50,000.00 

  

Total CapEx $2,170,000.00 

 
Deferred Capital Expenses: 
 
Deferred Capex ~5-10yr’s  

  

New Camp Dormitory Building (Replace Pool 
Dormitory) $2,500,000.00 

Warmup Pool 30M x 25Y $600,000.00 

GeoTheomeral $250,000.00 

Tennis, Basketball Courts / Repair $390,000.00 

Soccer Field Repair $3,000.00 

Video Board $100,000.00 

Paving $300,000.00 

  

Total Deferred CapEx $4,643,000.00 

 



Yearly Operational Expenses: 
 
OpEx Yearly  

  

Fixed OpEx Yearly  

Administration Personnel $150,000.00 

Marketing $25,000.00 

Pool, Chemicals, Maintenance, Electricity, Water $250,000.00 

Pool Maintenance Technician (Also Camp Maintenance Repair) $55,000.00 

Housekeeping 2x (part time) $50,000.00 

Groundskeeper $50,000.00 

General Maintenance, Equipment, Supplies, Labor $50,000.00 

Umbrella Liability Insurance $20,000.00 

Electrical $10,000.00 

Gas $10,000.00 

Office Supplies $10,000.00 

Telecommunications (Internet / Phone) $3,000.00 

Website $1,200.00 

Total OpEl $684,200.00 

 
  



Administrative Structure: 
The land will be purchased by Gator Water Polo, Inc. with a new 
DBA to be created as “Camp Florida” to operate under the current 
EIN. 
 
All funds and accounting will be done in a separate bank account 
with the specific purpose of managing the camp presence. No 
funds will mix with the primary GWP, accounts. 
 
A new Board of Directors will be appointed to oversee the camp 
properties, and administration. 
 
Currently: 
 
David W. Huelsman 
President & Head Coach Gator Water Polo 
PO Box 13313, Gainesville Florida 32604 
 
Robert Pinter 
Owner & Head Coach Gator Swim Club 
PO Box 13313, Gainesville Florida 32604 
 
Gator Water Polo, Inc. EIN 47-1992323 
Non Profit Organization 501(c)(3) 
PO Box 13313 
Gainesville, FL 32604  
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CUT OUT AND RETURN THE VOUCHER AT THE BOTTOM OF THIS PAGE IF YOU ARE MAKING A PAYMENT,
EVEN IF YOU ALSO HAVE AN INQUIRY.
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SIRS Department of the TreasuryInternal Revenue Service
P.O. Box 2508
C i n c i n n a t i O H 45201

In rep l y r e fe r t o : 0248367569
Aug. 05 , 2015 LTR 4168C 0
47-1992323 000000 00

00020648
BODC: TE

062370

GATOR WATER POLO CLUB INC
FLORIDA AQUATICS CENTER
% DAVID HUELSMAN
PO BOX 13313
GAINESVILLE FL 32604

Employer Iden t i fica t ion Number : 47-1992323
Person to Contac t : Mrs . B lack

Toll Free Telephone Number: 1-877-829-5500

Dear Taxpayer:

Th is is in response to your Ju ly 27 , 2015, request fo r in fo rmat ion
regard ing your tax-exempt s ta tus .

Our records indicate that you were recognized as exempt under
sect ion 501(c)(3) o f the In ternal Revenue Code in a determinat ion
let ter issued in May 2015.

Our records a lso ind ica te tha t you are no t a p r iva te foundat ion w i th in
the meaning of section 509(a) of the Code because you are described in
s e c t i o n 5 0 9 ( a ) ( 2 ) .

Donors may deduct contr ibut ions to you as provided in sect ion 170 of
the Code . Beques ts , l egac ies , dev i ses , t rans fe rs , o r g i f t s t o you o r
for your use are deduct ib le for Federa l es ta te and g i f t tax purposes
i f they meet the appl icab le prov is ions o f sect ions 2055, 2106, and
2522 of the Code.

P lease re fe r to our webs i te www. i rs .gov /eo fo r in fo rmat ion regard ing
fi l i n g r e q u i r e m e n t s . S p e c i fi c a l l y, s e c t i o n 6 0 3 3 ( j ) o f t h e C o d e
p r o v i d e s t h a t f a i l u r e t o fi l e a n a n n u a l i n f o r m a t i o n r e t u r n f o r t h r e e
consecut ive years resu l ts in revocat ion o f tax-exempt s ta tus as o f
t h e fi l i n g d u e d a t e o f t h e t h i r d r e t u r n f o r o r g a n i z a t i o n s r e q u i r e d t o
fi le . We w i l l pub l i sh a l i s t o f o rgan i za t i ons whose tax -exempt
status was revoked under section 6033(j) of the Code on our website
beg inn ing in ear ly 2011.
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GATOR WATER POLO
FLORIDA AQUATICS
% DAVID HUELSMAN
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If you have any quest ions, please cal l us at the telephone number
shown in the head ing o f t h i s l e t te r.

S ince re l y you rs ,

i j U f t ^ t M ^
Doris Kenwright , Operat ion Mgr.
Accounts Management Operations 1











 


