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April 19, 2017

Alachua County Division of Purchasing
County Administration Building
12 SE 1st Street, 3rd Floor
Gainesville, Florida 32601-6983

Re:  17-672: Construction Manager at Risk for the New Alachua County Fairgrounds

Members of the Selection Committee: 

Ajax Building Corporation is proud to present our Construction Management at Risk qualifications for the 
New Alachua County Fairgrounds project. Ajax has a significant track record of providing Construction 
Management at Risk services to public agencies across the State of Florida. Our related project experience 
includes complexes with pre-engineered metal buildings, staging areas for various outdoor uses, general 
amenities that support these facilities, both impervious and green parking areas and all necessary paved 
access points required for ingress and egress connection roadways. We have a very positive working 
relationship with the Master Planning consultants, Paul Stressing Associates and Causseaux, Hewett, & 
Walpole, (CHW) Civil Engineers, and we look forward to collaborating with these firms, and the appointed 
County Staff members, to select the design team for the overall project.

ABOUT AJAX 
Founded in 1958, Ajax is a third generation family owned and operated company that started, and 
is still headquartered, in Florida. Ajax has steadily grown to become one of the Southeast’s premier 
Construction Management firms with twelve offices and 156 employees throughout Florida and the 
Southeast US. Locally, over the last 23 years, we have completed numerous CM At-Risk projects and 
stand ready to facilitate further development of this proposed New Fairgrounds Complex on Waldo Rd. 
With 95% of Ajax’s work focused on providing CM services to public entities, Ajax is consistently ranked as 
a top Construction Manager, by ENR Southeast (U.S.) Construction Magazine.
 
RELEVANT PROJECT EXPERIENCE 
Ajax brings a unique perspective to this project through our focus on CM work in the public sector and 
expertise with pre-engineered multipurpose buildings.  In addition to working with several local City and 
County Government entities, Ajax has a significant track record in Gainesville working with the University 
of Florida, SHANDS at UF, Santa Fe College and we are also currently working with Trimark Properties 
building their new 6th Street Office Building.  Ajax has the local personnel and relationships needed along 
with related experience from several related projects to assist Alachua County.

PROJECT APPROACH AND METHODOLOGY 
Ajax will approach your projects like we have with each of our other 300+ Construction Management 
projects for more than 100 public entities. We are able to make a commitment to meeting budget 
and schedule requirements by working in an environment of trust, through an “open-book” process, 
and teamwork with Alachua County staff, design team members, vendors and subcontractors. 
During the design phase, we will provide constructability reviews, cost and schedule estimates, value 
engineering suggestions and utilize our experience with related projects to provide “lessons learned” 
and identify potential challenges in the program, while developing a Guaranteed Maximum Price 
(GMP). Furthermore, our ability to communicate well with subcontractors and coordinate their work 
schedules will ensure the New Fairgrounds is delivered on time or ahead of schedule. 
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Ajax is continually leading our industry in new construction techniques, from our “RIB iTWO” cost 
estimating software to our expertise in utilizing Building Information Modeling (BIM), also known as 
3-D modeling. These are some of the latest industry technologies Ajax is providing to our clients in 
order to provide more accurate and expeditious cost estimates, efficient schedule sequencing and 
three dimensional images to quickly identify possible conflicts in the design phase instead of during 
construction. We are also very cognizant of designing buildings that utilize energy efficient systems and 
building materials, and promote sustainability of these facilities. As a result, these tools and other Ajax 
procedures save our clients time and money. 

In closing, I believe Ajax is an ideal fit for the New Alachua County Fairgrounds and will work closely 
with you to ensure each of your project goals are met. From our relevant project experience to our 
knowledge of the local market, as well as our track record of providing CM services to public entities 
throughout Florida, Ajax will be able to hit the ground running from day one. As the President and an 
owner of Ajax, you can count on my personal dedication and commitment to your project. I will be 
an active member of this team throughout the project and accessible County staff and Consultants 
whenever needed. If you should have any additional questions, please do not hesitate to contact me 
at (813)927-5063 or at bill@ajaxbuilding.com. 

Sincerely, 
Ajax Building Corporation 

William P. Byrne 
President
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P R O J E C T  U N D E R S TA N D I N G  A N D  A P P R O A C H

Ajax is a Florida based Construction Management firm 
that has been in existence since 1958. We were one of 

the early providers of Construction Management delivery, 
as implemented by the State Department of Management 
Services (CCNA), and we were the first firm, authorized by 
the Florida Department of Revenue, to institute guidelines 
for Owner Direct Purchase Tax Savings. We have your 
best interest at heart and we will be accountable for the 
entire process. We have had a permanent staffed office 
in Gainesville for over 20 years and we have completed 
several Major Projects and a host of Minor Projects for 
the University of Florida, as well as ongoing work with UF 
Health and Trimark Properties for a cumulative volume of 
Construction Management projects completed in Alachua 
County totaling in excess of $160,000,000.

This New Fairgrounds project has become a tremendous opportunity for Alachua County to capitalize on an 
identified need, in the Southeast, for a Multipurpose Indoor Athletic Facility that includes, but is not limited to: 
an agricultural livestock arena and multi-purpose 80,000+ sf clearspan indoor exhibit hall/auditorium large 
enough to accommodate an indoor track and related facilities and amenities. The exhibit hall/auditorium 
will be flexible and functional to attract indoor athletic events, banquets, graduations, motor vehicle shows, 
conventions and meetings. The floor of the open clearspan area is to have a Mondo multipurpose floor to 
accommodate all the above referenced activities. We have installed Mondo floors in prior facilities as well.

With the State’s inception Construction Management delivery in the late 1980’s, Ajax has compiled almost 
28 years of delivering Construction Management at Risk services across Florida’s communities, and assisting 
owners with evaluation and selection of the Architectural (AE) Design team on numerous projects, Ajax 
Building Corporation stands as one of the top rated Construction Management firms in the Southeast. We 
fully understand that the project is delivered through separate preconstruction phase and construction phase 
operations. Ajax excels in preconstruction phase services and this is where we separate ourselves from the 
competition. We fully understand the contractual obligations associated with this project delivery and we are 
“constantly raising the bar of expectations” to deliver more value added services along the way. We enjoy a 
very positive working relationship with Paul Stresing Associates, the County’s consultant for Master Planning of 
the project, and we stand ready to work with Paul to collaborate with the county on selection of the design 
professional for this New Fairground Project Development. 

Ajax is well versed in assisting Florida School District, City and County Agencies with a collaborative procurement 
of the professional services of Architect/Engineer, and in association with that selected group of consultants, 
facilitate the subsequent development of 100% Construction Documents that produce a Guaranteed Maximum 
Price proposal to complete the project within your budget and timeline requirements, without sacrificing 
Quality or Safety. In our unique and thorough Approach, Constructability and Cost Estimating are integrated 
with Scheduling in some of the latest Construction Management software developed for the industry. 

Additionally, Ajax has a superior track record in providing construction phase planning and oversight as 
identified in the RFP.  All of our Construction Management projects have been completed on time and 
within specified owner’s budgets. As your prospective Construction Manager, look forward to initiating further 
discussions with you to formalize our approach to this project. This will require a deeper understanding of 
your goals and objectives. In the meantime, we understand that your building program is intended to break 
ground by late 2017 or early 2018 with a targeted substantial completion in the winter of 2018. We are currently 
aware that it is intended that Construction activity shall originate in the Northeast corner of the property, with 
the construction of the impervious grass overflow parking lot and paved drive isles, while working within an 
estimated construction phase of 18 months, or less, to complete all work.
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C O N S U LTA N T ’ S  Q U A L I F I C AT I O N S  A N D  S TA F F
1. SUMMARY OF THE CONSULTANT'S CURRENT WORKLOAD AND ABILITY TO SATISFY THE COUNTY REQUIREMENTS.

The following is a list of projects currently under construction or contract by Ajax Building Corporation. The proposed 
project team will be available to start the project when currently projected.

PROJECT NAME/LOCATION OWNER PROJECT COST COMPLETION DATE

P R O J E C T S  U N D E R  C O N S T R U C T I O N
Largo High School
Largo, FL Pinellas County Schools $55,463,183 May 2017

Repurposing Skinner-Jones Hall
Jacksonville, FL University of North Florida $23,310,498 January 2018 

Public Safety Buildings
The Villages & Bushnell, FL Sumter County $30,854,300 December 2017

Brevard Operations Center
Cocoa, FL

Florida Department of 
Transportation $13,895,000 July 2017

New Central Energy Plant
Largo, FL Pinellas County Schools $4,434,500 May 2017

East Bay High School Classroom Addition
Gibsonton, FL Hillsborough County Schools $5,200,000 August 2017

Community Center Renovation & 
Expansion
Palm Coast, FL

City of Palm Coast $5,500,000 January 2018

P R O J E C T S  I N  D E S I G N  

Police Department Headquarters
St. Petersburg, FL City of St. Petersburg $53,000,000 February 2019

Sheriff’s Evidence Facility
Daytona Beach, FL Volusia County $10,000,000 TBD

Public Works Facility
Daytona Beach, FL Volusia County $15,000,000 February 2018

6th Street Office Building
Gainesville, FL Trimark Properties $6,190,593 TBD

Pine Hill Bussing Compound
Orlando, FL

Orange County Public 
Schools $22,750,000 TBD

Pinellas Technical College
Clearwater, FL Pinellas County Schools $11,600,000 August 2018

Student Union
Melbourne, FL Eastern Florida State College $7,000,000 May 2018

Bronson Animal Disease Diagnostic 
Laboratory
Kissimmee, FL

Florida Department of 
Agriculture & Consumer 
Services

$6,000,000 December 2018
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2. A BRIEF STATEMENT SHALL BE INCLUDED, ON THE CONSULTANT’S BACKGROUND, ORGANIZATION AND SIZE.

3. THE ONE PERSON DESIGNATED TO ACT AS PRIMARY LIAISON BETWEEN THE CONSULTANT AND THE COUNTY. IN ADDITION, AN ALTERNATE MUST 
 BE DESIGNATED TO ACT IN THE TEMPORARY ABSENCE OF THE PRIMARY LIAISON.

Ajax Building Corporation brings 59 years of 
construction management, design/build, and 
general contracting expertise to each of our 
projects. Our Headquarters is located in Midway, 
(Tallahassee) Florida, with additional offices 
throughout the state in Jacksonville, Gainesville, 
Lake Mary, and DeFuniak Springs, as well as offices in 
Atlanta, Augusta, and Savannah, Georgia; Chapel 
Hill, North Carolina; and Greenville, South Carolina. 

Ajax hires experienced, talented individuals. At 
Ajax we realize that employees make a firm, not 
vice-versa. Once a part of the Ajax team, we 
actively seek input and ideas from each member 
of our staff. This approach provides an open line of 
communication while building the solid employee 
base needed to deliver one successful project after 
another. The end result: Ajax exceeds the needs of 
the Owner!

AJAX STAFF EMPLOYEES
Accounting 6
Estimators 6
Management/Administration 42
Project Engineers 18
Project Managers 20
Project Development 10
Superintendents 28
Various (Masonry/Drivers/Woodwork/Craft/etc.) 26
TOTAL 156
LEED Accredited Professionals 21

Additionally, our staff is capable of providing a 
variety of technical services, including: 

Options analysis
Building Information Modeling
Design review
Budget estimating
Value engineering
Life cycle cost analysis
Construction scheduling
Quality control
Constructability analysis
Cost control
Transition planning 
Project close-out
LEED Certification

LON NEUMAN | Project Executive

As the Project Executive, Lon will be the primary liaison for the New Alachua County Fairgrounds 
project and all stakeholders for the project. Lon will be very involved from the pre-construction 
phase, through construction and occupancy. He will participate in all OAC meetings with 
Alachua County, and their consultants, to continuously ensure the project is progressing within 
the schedule and budget. Lon’s ability to (1) delegate responsibility to his project team, (2) 
provide clear policies and procedures, (3) develop clear lines communication and (4) Grow 
Subcontractor and Vendor relationships within the Region, will ensure the highest quality of 
construction is achieved while maximizing the dollars available for the project.

MICHAEL JENKINS | Project Manager

As the Project Manager, Michael will serve as the alternate primary liaison between Ajax and 
Alachua County. Michael has been with Ajax for a total of thirteen years and has proven 
to be a “can do” kind of leader. Michael has worked on a number of Public and Municipal 
Client projects over the years and has an appreciation for keeping his construction projects 
progressing orderly, timely and within budget. His ability to manage subcontractor contracts 
and to avoid overlaps, conflicts or gaps between tasks has been demonstrated time and time 
again.
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Construction Manager at Risk for the New Alachua County Fairgrounds

3. IF ANY SERVICES ARE TO BE SUBCONTRACTED, THEN THOSE CONSULTANTS MUST BE IDENTIFIED. QUALIFICATIONS OF ANY SUB-CONSULTANT(S) 
    AND RESUMES OF THE INDIVIDUAL(S) ASSIGNED TO THE PROJECTS ARE TO BE FURNISHED AS PART OF THE SUBMITTAL.

Proactive community outreach is at the forefront of 
this ongoing exercise. Our subcontractor/vendor 
database is managed by Judd West, Preconstruction 
Manager. He is constantly updating our database 
and removing the firms that have not exhibited 
financial stability and reliable services, and adding 
firms that have proven track records to be effective 
partners in the construction process. 

Ajax Building Corporation is constantly identifying 
new sub trades to add to our network of trade 
contractors, Small Business Enterprises (SBE’s), and 
“Local” firms to bid our projects. Pertinent information 
related to each subcontractor such as trade 
specialty, contact information, past performance, 
minority/small business status, etc. is kept utilizing a 
company-wide Subcontractor List. This, along with our 
staff’s ongoing relationships with local subcontractors 
and extensive open solicitations for qualification 
statements, allow Ajax to guarantee that solicitation 
of bids will be distributed to a wide array of quality 
trade subcontractors.

Throughout this process, the bidder list will be shared 
with Alachua County Procurement office to apprise 
the county Staff of the latest participation of local 
and SBE subtrades and our overall “Good Faith 
Effort” in the process. In addition to the information 
gathered throughout this process, the Ajax team will 
be in constant communication with potential bidders 
in order to maintain bidder interest and to ensure 
they have a complete understanding of the project. 
This also affords us the ability to seek feedback from 
industry professionals on building material availability, 
schedule input and cost control measures. 

Once on board, subcontractors are managed on a 
daily basis for schedule adherence and quality control. 
We walk the job daily to monitor schedule compliance 
and update the schedule on a weekly basis to 
ensure the project stays on track. If a subcontractor 
slips on schedule, we develop a recovery schedule 
or supplement resources to regain any lost time. 
We conduct pre-installation conferences with all 
subcontractors before they start work to ensure they 
understand the requirements for quality work. Work 
in place is continually monitored for compliance to 
the quality control plan and contract documents. 
If non-conforming work is observed, it is remedied 
immediately or we perform the 
re-work on their behalf. We also 
require all sub-trades to utilize 
“FieldWire”. This is a specialized 
construction document platform 
for keeping all subs up to date with 
the latest contract documents and any clarifications 
that have been issued to these record documents 
along the way. This proactively ensures the latest set 
of docs are in the subs’ hands at all times.

Ajax Building Corporation is constantly 

identifying new sub trades to add to our 

network of trade contractors

AJAX BUILDING CORPORATION MASTER SUBCONTRACTOR CONTACT LIST DATE:  4/18/2017
PAGE 1 OF 276

UPDATED: 09/09/2014

Spec 
Section 

Typically 
Worked

Spec Section / 
Description

Sub / Vendor
Name Contact / Title Street Address City State Zip Code County Area Code Tel Fax E-Mail Website MWBE      

(Y or N)
Ajax "Do Not Use 

List" Ajax "Red Flag List" Notes / Remarks Information Source Contact Info 
Updated

00000 00000 - Undefined 
Scope of Work

Caylex Architectural 
Fabrication Craig Colodny 601 Triumph Court, Unit C Orlando FL - Florida 32805 Orange 407 407-578-4720 407-578-4727

Southeast Construction 
Magazine - Top 200 Subs - 

Aug 2008
10/08/2008

00000 00000 - Undefined 
Scope of Work

Etheridge 
Construction, Inc.

Brent Etheridge
Jennifer Stanberry 209 Massachusetts Avenue Pensacola FL - Florida 32505 Escambia 850 850-433-1149 850-43-2744 admin@etheridgeconstruction.net

etheridgeconstruction@yahoo.com www.etheridgeconstruction.net Sub/Vendor Profile 
Questionnaire 12/10/2010

00000 00000 - Undefined 
Scope of Work First Exteriors Carl Ulm 3285 Associate Drive N Charleston SC - South 

Carolina 29418 Charleston 843 843-207-1244 843-207-1242
Southeast Construction 

Magazine - Top 200 Subs - 
Aug 2008

10/08/2008

00000 00000 - Undefined 
Scope of Work Philbin Brothers Patrick Philbin 4599 Fowler Street Fort Myers FL - Florida 33907 Lee 239 239-936-9030 239-936-9596

Southeast Construction 
Magazine - Top 200 Subs - 

Aug 2008
10/08/2008

00000 00000 - Undefined 
Scope of Work

Southeast 
Contractors

David Jeffcoat
Rick Coatsworth 401 Mountain Drive Destin FL - Florida 32541 Okaloosa 850 850-650-0433 850-650-0597 david@southeastcontractors.net

rick@southeastcontractors.net www.southeastcontractors.net Sub/Vendor Profile 
Questionnaire 12/10/2010

01320 01320 - Aerial 
Photographs Aerial Innovations Jenny Smith 3703 West Azalea Street Tampa FL - Florida 33609 Hillsborough 813 813-254-7339 813-254-7239 jennys_aerial@bellsouth.net

jennys@aerialinnovations.com

01320 01320 - Aerial 
Photographs Aero Photo Denise Smith P.O. Box 918 St. Petersburg FL - Florida 33731 Pinellas 727 727-520-8181 727-525-6350 denise@aerophoto.com www.aerophoto.com

01320 01320 - Aerial 
Photographs

FAST - Florida Aerial 
Services Team Belinda Liss 1628 Dale Mabry Highway, Suite 102 Lutz FL - Florida 33548 Hillsborough 813 813-264-7911 / 

800-723-7425 813-264-7910 belinda.aerial@ij.net
201107 - CCPS Punta 
Gorda Center - Bidders 

List
02/05/2013

01321 01321 - Bid 
Advertisement Construction Bulletin Janet Sikes 7033-1 Commonwealth Avenue Jacksonville FL - Florida 32220 Duval 904 904-388-0336 904-388-0109 janet@cbids.com

01321 01321 - Bid 
Advertisement

Construction Data 
Institute Melissa Montalvo 1201 19th Place Vero Beach FL - Florida 32960 Indian River 888 888-232-0301 888-232-0299 mmontalvo@cdcnews.com

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC Plan Room, Florida Blueprint 
Service, 542 Edgewood Avenue South Jacksonville FL - Florida 32205 Duval 904 904-384-5202 904-384-5203 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction) Diane Johnson 6425 Temple Road Jacksonville FL - Florida 32217 Duval 904 904-448-2032 904-448-2719 diane_johnson@mcgraw-hill.com DO NOT USE THIS 

SUB
DO NOT USE THIS 

SUB

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC/Blueprint Shop Inc., 823 
Thomasville Road Tallahassee FL - Florida 32303 Leon 850 850-877-6987 850-942-2232 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC Plan Room/ReproMAX, Bay 
Area Blueprint & Reprographics, 700 
South Pace Boulevard

Pensacola FL - Florida 32501 Escambia 850 850-433-3597 850-435-6970 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC Plan Room, Grand National 
Plaza, 7021 Grand National Drive, 
Suite 108

Orlando FL - Florida 32819 Orange 407 407-351-0907 407-351-0908 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

Sawgrass Business Plaza, 13794 NW 
4th Street, Suite 207 Sunrise FL - Florida 33325 Broward 954 954-846-9476 954-846-9893 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC/ABC, 5102 West Laurel Street, 
Suite 500 Tampa FL - Florida 33607 Hillsborough 813 813-286-9603 813-282-6786 12/11/2008

01321 01321 - Bid 
Advertisement

FW Dodge (McGraw 
Hill Construction)

MHC/ABC, 2830 Winkler Avenue, 
Suite 104-A Fort Myers FL - Florida 33916 Lee 239 239-939-2525 239-939-2331 12/11/2008

01321 01321 - Bid 
Advertisement

Reed Construction 
Data Evelyn Hurse 2050 Art Museum Drive, Suite 106 Jacksonville FL - Florida 32207 Duval 904 904-376-4048 904-396-4315 evelynhurse@reedbusiness.com

01321 01321 - Bid 
Advertisement

Reed Construction 
Data Bonnie Nuckolls 6277 Sea Harbor Drive Orlando FL - Florida 32887 Orange 407 407-345-2477 407-345-2204 bonnie.nuckolls@reedbusiness.com

01325 01325 - Plan Room 
Services Construction Bulletin Janet Sikes 7033-1 Commonwealth Ave. Jacksonville FL - Florida 32220 Duval 904 904-388-0336 904-388-0109 janet@cbids.com

01325 01325 - Plan Room 
Services

Construction Data 
Institute Cheryl McCormack 1201 19th Place Vero Beach FL - Florida 32960 Indian River 888 888-232-0301 x 

1548 888-232-0299 cmcormack@cdcnews.com

01325 01325 - Plan Room 
Services

Reed Construction 
Data Evelyn Hurse 2050 Art Museum Dr.                                   

Suite 106 Jacksonville FL - Florida 32207 Duval 904 904-376-4048 904-396-4315 evelynhurse@reedbusiness.com

01325 01325 - Plan Room 
Services

Reed Construction 
Data Bonnie Nuckolls 6277 Sea Harbor Drive Orlando FL - Florida 32887 Orange 407 407-345-2477 407-345-2204 bonnie.nuckolls@reedbusiness.com

01400 01400 - Material 
Testing Laboratories AGES of Jacksonville Tim Wheeler Jacksonville FL - Florida timwheeler@atlanticgeotechnical.com 201011 - Robert E Lee 

High School - Bidders List 03/04/2013

01400 01400 - Material 
Testing Laboratories Allied Engineering Brad Martin 5850 Corporation Circle Fort Myers FL - Florida 33905 Lee 239 239-334-6833 239-334-6614 b.martin@allied.engineering.com

201107 - CCPS Punta 
Gorda Center - Bidders 

List
02/05/2013

MASTER SUBCONTRACTOR CONTACT LIST

Subcontractor / Vendor Contact Information
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BILL BYRNE
Principal-in-Charge

LON NEUMAN
Project Executive

MICHAEL JENKINS
Project Manager

BOB WELSH
Assistant Project Manager

JODY WALLICK
General Superintendent

WAYNE WALLACE
Sr. Superintendent

TIM SCHELLER
Superintendent

ELI VELIS
Assistant Superintendent

JEFF STEPHENSON
Chief Estimator

SEAN AKVAN
BIM Coordinator

MARC REEVES
Director of Risk 
Management

TED PARKER
Director of Vendor Diversity

& Community Outreach

JUDD WEST
Preconstruction Manager

3. RESUMES OF THE INDIVIDUAL(S) ASSIGNED TO THE 
    PROJECTS ARE TO BE FURNISHED AS PART OF THE 
    SUBMITTAL.
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BILL BYRNE |PRINCIPAL-IN-CHARGE

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Sumter County Public Safety Centers $27,362,550 Villages - 45,000 SF
Bushnell - 5,000 SF

Volusia County Emergency Operations and Sheriff’s 
Communications Center U

.S
.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$11,593,184 43,000 SF

Volusia County Sheriff’s Evidence Facility $10,000,000 35,000 SF

Volusia County Public Works Complex $15,000,000 92,500 SF

Leon County / City of Tallahassee Public Safety Complex $29,900,000 90,000 SF

Baker County Sheriff’s Complex $32,650,000 141,000 SF

OCPS Pine Hills Busing Compound $22,750,000 97 acres

UF Heavener Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,544,983 55,000 SF

UF Hough Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,900,000 70,000 SF

UF Powell Structures Lab   $2,260,957 8,565 SF

University of Florida Health $61,527,224 Various

Charlotte County Punta Gorda Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $7,500,000 47,000 SF

City of Largo Police Department Hardening $2,200,000 43,000 SF

Sarasota County Emergency Operations Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$15,417,300 40,502 SF

EDUCATION: B.S. IN BUILDING CONSTRUCTION, UNIVERSITY OF FLORIDA
YEARS OF EXPERIENCE: 31 YEARS | 24 YEARS WITH AJAX
CERTIFICATIONS: CERTIFIED GENERAL CONTRACTOR

FL - CGC#042112
GA - GCCO 002057
NC - 71290
SC - G117475

William P. “Bill” Byrne is President of Ajax Building Corporation and his primary role is to ensure that the full 
resources of Ajax are available to successfully deliver projects on time, in budget, and with the highest quality 
of workmanship. Bill will be an active participant throughout the entire process and will be particularly active 
during the preconstruction phase. He will be available for key project development team meetings to ensure 
the success of this project. Bill has vast experience and leadership with many projects of similar size and 
complexity. Bill is a President who spends much of his time out in the field and is extremely active during the 
preconstruction phase. 
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As Project Executive and Director of Operations, Lon oversees all of Ajax’s construction projects in North Florida. 
He is responsible for ensuring all of Ajax’s resources are available to assist each of our project teams under his 
purview. By continually monitoring construction activities throughout the state, Lon’s insight of labor and material 
trends will help the team properly manage the subcontractor and procurement processes. In addition to Lon’s 
managerial role, he is directly involved with each project from the pre-construction phase through closeout. 
Finally, Lon will provide another set of eyes overseeing the quality of construction, while ensuring each project 
is progressing within budget and on time. Lon brings current and relevant team management expertise and 
practical experience. He has been involved in a multitude of projects that required extensive logistical planning, 
critical estimating skills, and comprehensive scheduling expertise. All of the projects under his guidance have 
been completed on time, or ahead of schedule, and all have met the owner’s budgetary requirements. Lon’s 
knowledge of the trade market will ensure the highest level of quality for the most competitive price.

EDUCATION: B.S. IN BUILDING CONSTRUCTION, UNIVERSITY OF FLORIDA
CONSTRUCTION LAW, ERWIN VO-TECH

YEARS OF EXPERIENCE: 23 YEARS | 21 YEARS WITH AJAX

CERTIFICATIONS: CERTIFIED GENERAL CONTRACTOR FL
LEED AP BD+C

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Baker County Sheriff’s Complex $32,650,000 141,000 SF

Sumter County Public Safety Centers $27,362,550 Villages - 45,000 SF
Bushnell - 5,000 SF

Volusia County Emergency Operations and Sheriff’s 
Communications Center U

.S
.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$11,593,184 43,000 SF

Volusia County Sheriff’s Evidence Facility $10,000,000 35,000 SF

Volusia County Public Works Complex $15,000,000 92,500 SF

Leon County / City of Tallahassee Public Safety Complex $29,900,000 90,000 SF

UNF Biological Sciences Building U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$33,600,000 117,000 SF

Duval County Robert E. Lee High School U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$29,500,000 145,000 SF

OCPS Pine Hills Busing Compound $22,750,000 97 acres

UF Heavener Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,544,983 55,000 SF

UF Newell Hall Renovations $12,965,755 30,300 (renovated)
11,500 new

LON NEUMAN |PROJECT EXECUTIVE
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Construction Manager at Risk for the New Alachua County Fairgrounds

Judd plays a key role in support of the Operations Manager for the preconstruction phase efforts of Ajax Building 
Corporation. Judd provides management and assistance to the Project Team related to all preconstruction 
phase activities from project conception through contract negotiations, including the preparation of project 
schedules, estimates and deliverable reports, and the execution of the bidding phase for the project. He also 
attends preconstruction phase meetings and interfaces with the Owner, Architect, Engineers, User Groups and 
other team members as necessary for the coordination of activities and presentation of information. 

EDUCATION: B.S., CONSTRUCTION ENGINEERING TECH
FLORIDA A & M UNIVERSITY
TRANE AIR CONDITIONING CLINIC

YEARS OF EXPERIENCE: 31 YEARS | 23 WITH AJAX

CERTIFICATIONS: CERTIFIED GENERAL CONTRACTOR FL
LEED AP BD+C

JUDD WEST |PRECONSTRUCTION MANAGER

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Sumter County Public Safety Centers $27,362,550 Villages - 45,000 SF
Bushnell - 5,000 SF

Volusia County Emergency Operations and Sheriff’s 
Communications Center U

.S
.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$11,593,184 43,000 SF

Volusia County Sheriff’s Evidence Facility $10,000,000 35,000 SF

Volusia County Public Works Complex $15,000,000 92,500 SF

Leon County / City of Tallahassee Public Safety Complex $29,900,000 90,000 SF

Baker County Sheriff’s Complex $32,650,000 141,000 SF

OCPS Pine Hills Busing Compound $22,750,000 97 acres

UF Heavener Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,544,983 55,000 SF

UF Hough Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,900,000 70,000 SF

UF Powell Structures Lab   $2,260,957 8,565 SF

University of Florida Health $61,527,224 Various

Charlotte County Punta Gorda Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $7,500,000 47,000 SF

Sarasota County Emergency Operations Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$15,417,300 40,502 SF
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As the BIM Coordinator, Sean will serve as the main point of contact for all BIM matters by working closely with 
the entire project team. BIM related tasks can include (1) developing a BIM execution plan, (2) developing BIM 
model content and information, (3) inputting trade BIM models for trade coordination and clash detection, (4) 
coordinating all design updates to the construction BIM model and (5) updating BIM model for final “as-builts.”  

EDUCATION: B.S. CONSTRUCTION MANAGEMENT
UNIVERSITY OF FLORIDA

YEARS OF EXPERIENCE: 3 YEARS WITH AJAX
CERTIFICATIONS: OSHA 30 

CPR & FIRST AID

RELATED PROJECT EXPERIENCE COST SIZE
UF Heavener Hall U

.S
.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,544,983 55,000 SF

UF Newell Hall Renovations $12,965,755 30,300 (renovated)
11,500 new

University of North Florida Repurposing Skinner-Jones Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $23,310,498 59,000 SF new

48,000 SF Renov

Putnam County Jail Expansion $16,592,180 76,062 SF

Dade City New City Hall and Police Station $5,931,842 22,957 SF

City of St. Petersburg Police Department Headquarters $53,000,000 163,303 SF

Sumter County Public Safety Buildings $25,000,000 Villages - 40,000 SF
Bushnell - 20,000 SF

Okaloosa County New Courthouse $21,000,000 68,000 SF

Savannah-Chatham County Schools May Howard Elementary $22,398,830 106,000 SF

Monroe County School District Gerald Adams Elementary School $30,000,000 100,000 SF

The School of Arts & Sciences Classroom Addition & Site 
Improvements $2,811,008 12,000 SF

UF Health East Entry Renovation $9,203,649 46,000 SF

Florida A&M University Center for Access & Student Success Building $26,000,000 73,000 SF

UGA Renovation of Fine Arts Building $2,325,000 7,542 SF

GA Regents Cancer Lab 1st Floor Build Out $2,804,000 9,000 SF

SEAN AKVAN |BIM COORDINATOR
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Construction Manager at Risk for the New Alachua County Fairgrounds

As the Chief Estimator, Jeff will be responsible for all estimates throughout the project, including the schematic, 
design development, and working drawing estimates. In addition, Jeff will play a key role for the project, by 
providing estimates on systems and materials options, so informed budgetary decisions can be made quickly 
regarding which alternative is best for the project. Jeff will also be responsible for developing the Guaranteed 
Maximum Price (GMP).

EDUCATION: CARPENTERS APPRENTICESHIP PROGRAM
THROUGH LOCAL UNION 627

YEARS OF EXPERIENCE: 37 YEARS / 11 YEARS WITH AJAX
CERTIFICATIONS: CERTIFIED GENERAL CONTRACTOR FL 

#CGC061064

JEFF STEPHENSON |CHIEF ESTIMATOR

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Sumter County Public Safety Centers $27,362,550 Villages - 45,000 SF
Bushnell - 5,000 SF

Volusia County Emergency Operations and Sheriff’s 
Communications Center U

.S
.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$11,593,184 43,000 SF

Volusia County Sheriff’s Evidence Facility $10,000,000 35,000 SF

Volusia County Public Works Complex $15,000,000 92,500 SF

Leon County / City of Tallahassee Public Safety Complex $29,900,000 90,000 SF

Baker County Sheriff’s Complex $32,650,000 141,000 SF

OCPS Pine Hills Busing Compound $22,750,000 97 acres

UF Heavener Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,544,983 55,000 SF

UF Hough Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $18,900,000 70,000 SF

UF Powell Structures Lab   $2,260,957 8,565 SF

University of Florida Health $61,527,224 Various

Charlotte County Punta Gorda Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD $7,500,000 47,000 SF

Sarasota County Emergency Operations Center U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED SILVER

$15,417,300 40,502 SF
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YEARS OF EXPERIENCE: 29 YEARS | 17 YEARS WITH AJAX
CERTIFICATIONS: OSHA CERTIFIED OUTREACH INSTRUCTOR

AMERICAN RED CROSS CERTIFIED FIRST
AID | CPR | AED INSTRUCTOR

MARC REEVES |DIRECTOR OF RISK MANAGEMENT

As Director of Risk Management for Ajax Building Corporation Marc Reeves is responsible for ensuring environmental 
compliance with federal, state, and local regulations and for providing a safe and healthy work environment on 
each of our job sites. Marc works with project teams  prior to mobilization to identify possible jobsite hazards and 
to eliminate and/or reduce exposure to those hazards. He conducts frequent jobsite safety and environmental 
inspections to ensure compliance with EPA and OSHA standards as well as Ajax safety / environmental policies. 
He is responsible for writing, updating and implementing safety and environmental policies and procedures to 
ensure compliance with all state and federal regulations.

AJAX SAFETY PROGRAM
At Ajax Building Corporation we are committed to providing the safest possible worksite for our employees, 
employees of subcontractors, owners and the general public. Our goal is to send every employee home healthy 
everyday. To achieve this goal we have developed a safety program that we believe leads the industry.  Below 
are some of the main points of our program:

PROJECT HAZARD ANALYSIS: Prior to work beginning the safety director reviews the contract documents 
with the project team to identify potentially hazardous task, conditions, materials, or special training required to 
perform the task.

PRE-TASK PLANNING: This is a specific task analysis by the superintendent and foreman. They discuss, with 
the crew, the hazards anticipated with the task, equipment needed to perform their job safely, and personal 
protective equipment to be worn.

SAFETY ORIENTATION AND TRAINING: All new employees are required to go through our safety orientation 
program prior to starting work and all employees are given more specific training for complex or technical jobs. 

DRUG AND ALCOHOL ABUSE PROGRAM: Our drug and alcohol abuse program includes pre-employment 
screening, random testing, and post accident testing. We also give extra consideration to subcontractors who 
have a similar policy in effect.

REGIONAL SAFETY COMMITTEES: We have safety committees in each region of Ajax that work to improve 
local workplace safety programs. They also work together to implement improvements to our company wide 
safety policies.

Ajax has an excellent environmental and safety record with a very small percentage of worker’s compensation 
claims. 

Ajax has no record of litigation involving safety or environmental issues as a contractor or construction 
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Construction Manager at Risk for the New Alachua County Fairgrounds

As the Director of Ajax’s Community Outreach, Ted takes positive creative steps beyond the ordinary to increase
the business opportunities for SBE and MBE firms. Our commitment is to maximize SBE and Local Firm participation 
through the development of mutually beneficial business relationships with the various SBE trade organizations, 
sub-contractors, suppliers, and vendors. Ted has 36 years of experience in the industry which includes working 
as a Superintendent, Project Manager, marketing, as well as being the President of a general contracting firm. 
Ted has a proven track record, managing GC, CM at Risk, Design Build, environmental projects, as well as 
the maintenance of more than 2.5 million square feet of institutional space. It’s this experience that gives Ted 
the credibility to reach out and understand what steps SBE and M/WBE need to take to grow and adapt to 
marketplace conditions and opportunities.

EDUCATION: FLORIDA A & M UNIVERSITY
YEARS OF EXPERIENCE: 36 YEARS | 14 WITH AJAX
CERTIFICATIONS: SBE/MBE ADVISORY COUNCIL, LEON COUNTY

SBE ADVISORY COUNCIL, LEON CTY SCHOOLS
GOVERNOR’S ROUND TABLE FOR DIVERSITY
ADVISORY, CITY OF TALLAHASSEE SBE PROGRAM

TED PARKER |DIRECTOR OF COMMUNITY OUTREACH 
          & VENDOR DIVERSITY

LOCAL AND SBE PARTICIPATION PROGRAM
Ajax Building Corporation is extremely proud of our proactive local and SBE programs. During the past twenty 
(20) years, we have awarded in excess of $500 million in small, HUB & W/MBE contracts! Our innovative philosophy 
and SBE, HUB & W/MBE action plan has enabled Ajax to maximize both small and local participation on each 
of our construction projects. 

5 STEPS FROM OUR MWBE ACTION PROGRAM INCLUDE:
 » Coordinating with area public sector small business and minority officers and various publications to identify 

qualified SBE / minority firms.

 » Soliciting SBE / minority contractors through area newspapers, letters of interest, and direct phone contact.

 » Evaluating the scope of work for every project compared to the capabilities of local SBE / minority firms and 
tailor the bid packaging to maximize minority participation. 

 » Providing pre-bid workshops to clarify any questions SBE / minority contractors may have concerning the 

project.

 » Offering creative support for financing, security, estimating, purchasing and management issues.

Ajax works diligently with each of our SBE / minority subcontractors to expose and educate their employees 
to our construction methodologies, systems, policies and procedures. In addition to our efforts to maximize 
minority participation through subcontracting, we also support and promote SBE / minority contractors with 
partnering and mentoring relationships.

Ajax also realizes the importance of involving local subcontractors and suppliers on each of our projects. 

Community involvement is key to all parties involved, and Ajax takes extra measures to ensure that portions of 
all work on our projects are distributed to the local community.
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Michael has been with Ajax for a total of thirteen years and has proven to be a “can do” kind of leader. Michael has 
worked on a number of Public and Municipal Client projects over the years and has an appreciation for keeping 
his construction projects progressing orderly, timely and within budget. His ability to manage subcontractor 
contracts and to avoid overlaps, conflicts or gaps between tasks has been demonstrated time and time again.

EDUCATION: B.S. CONSTRUCTION MANAGEMENT
UNIVERSITY OF FLORIDA

YEARS OF EXPERIENCE: 16 YEARS / 13 YEARS WITH AJAX
CERTIFICATIONS: OSHA 30 

CPR & FIRST AID

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Baker County Sheriff’s Complex $32,650,000 141,000 SF

University of Florida Health Congenital Heart Center $6,391,011 18,000 SF

UNF Biological Sciences Building U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$33,600,000 117,000 SF

University of Florida Health 3rd Floor Women & Children’s Hospital 
Pre-Admit Renovation $1,398,216 5,500 SF

Duval County Robert E. Lee High School U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$29,500,000 145,000 SF

Franklin County
Weems Hospital Urgent Care Clinic $1,288,938 4,990 SF

University of Florida Health 10-5 Trauma Unit Renovation $2,328,365 13,270 SF

University of Florida Health
3rd Floor NICU Renovation & Addition $3,764,272 18,000 SF

University of Florida Health East Entry Renovation $9,203,649 12,000 SF

Putnam County Jail Expansion $16,592,180 76,062 SF

FL Sheriffs Association New Headquarters Facility $4,200,000 15,500 SF

FAMU Tucker Hall and
Charles Winterwood Theatre $16,558,534 77,536 SF

Duval County Oceanway Middle School $15,514,484 130,000 SF

GA Tech Public Safety Facility $9,600,000 30,000 SF

MICHAEL JENKINS |PROJECT MANAGER
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Construction Manager at Risk for the New Alachua County Fairgrounds

Robert will assist the PM with complete project coordination.  In addition, he will assist in interpreting blueprints/
drawings for installing materials, and resolve conflicts or errors with the drawings.  Robert will also prepare field 
design change requisitions and “as built” drawings and prepare all required documentation records such as 
status reports, punch lists, sketches of work already done, material requirement calculations, etc.  Finally, he will 
also assist the PM with the daily monitoring of all on-site activities.

EDUCATION: KING’S COLLEGE
MCGOWAN SCHOOL OF BUSINESS 
BACHELOR OF SCIENCE
BUSINESS ADMINISTRATION

YEARS OF EXPERIENCE: 11 YEARS / 3 YEAR WITH AJAX
CERTIFICATIONS: OSHA-10

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

City of Clermont Police Station $7,626,300 10,000 SF

City of Clermont New Community Center $2,400,000 11,000 SF

City of Clearwater Countryside Library Branch $6,135,928 23,524 SF

Dade City New City Hall and Police Station $5,920,145 22,957 SF

Pfzier Pharmaceutical - Office & Central Utilities Building 
Addition & Reno

$18,000,000 40,000 SF

Pfzier Pharmaceutical - HVAC Renovation $10,000,000 40,000 SF

Boeing Central Energy Plant $10,000,000 40,000 SF

Bausch & Lomb Chilled Water Upgrade Renovation $10,000,000 40,000 SF

Bausch & Lomb FDA Compliance Upgrade $10,000,000 30,000 SF

BASF The Chemical Company- Laboratory Renovation $5,000,000 10,000 SF

Merck Pharmaceutical Continuing Contracts >$10,000,000 Various SF

Pfzier Pharmaceutical Autoclave & Vivarium Renovation $10,000,000 10,000 SF

ROBERT WELSH |ASSISTANT PROJECT MANAGER
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As the General Superintendent, Jody oversees the “Big Picture” operations of the on-site construction activities
for projects throughout the Region. He is very involved during preconstruction and will visit projects weekly, during 
construction, to ensure that projects remain wihin budget and ahead of schedule. Understanding the construc-
tion methods, systems and approaches that are being utilized throughout the region ensure each of Jody’s proj-
ect are operating in the most cost effective and efficient manner. Because Jody is on-site for a variety of projects, 
he is constantly bringing lessons learned from projects and owners to each of his project teams.

EDUCATION: MACDONALD DOUGLAS
MACHINIST SCHOOL 

YEARS OF EXPERIENCE: 29 YEARS | 16 YEARS WITH AJAX
CERTIFICATIONS: OSHA CERTIFIED

CPR & FIRST AID TRAINED

RELATED PROJECT EXPERIENCE COST SIZE
FDOT Brevard Operations Center $15,160,072 35,200 SF

Volusia County Sheriff’s Evidence Facility $10,000,000 35,000 SF

Duval County Robert E. Lee High School U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$29,500,000 145,000 SF

Volusia County Public Works Complex $15,000,000 92,500 SF

University of Florida Health East Entry Atrium and Facade $9,243,338 8,000 SF (Interior) 
38,000 SF (Exterior)

UNF Biological Sciences Building U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$33,600,000 117,000 SF

UF Newell Hall Renovations $12,700,000 30,300 (renovated)
11,500 new

OCPS Pine Hills Busing Compound $22,750,000 97 acres

Duval County Westview K-8 School U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$34,600,000 170,000 SF

Duval County Oceanway Middle School $15,548,000 130,000 SF

Palm Coast Community Center $5,500,000
13,920 SF expan.

5,780 SF existing

Putnam County Jail Expansion $16,592,180 76,062 SF

FDLE Crime Laboratory & Office Building $13,703,109 91,587 SF

US Customs Hanger, NAS Jacksonville $6,500,000 50,000 SF

JODY WALLICK |GENERAL SUPERINTENDENT
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Construction Manager at Risk for the New Alachua County Fairgrounds

YEARS OF EXPERIENCE: 40 YEARS | 15 YEARS WITH AJAX
CERTIFICATIONS: OSHA AND CPR CERTIFIED

CERTIFIED STORMWATER INSPECTOR

On site 100% of the time, as Superintendent Wayne’s primary function will be to coordinate and supervise all 
onsite subcontractor activities.  However, he will also be involved in key elements of the preconstruction process 
to assist with the development of the detailed project schedule, scope clarifications for the bid packages, 
and the constructability reviews for each phase of design. During construction, Wayne will oversee the total 
construction effort to ensure that the project is constructed in accordance with programmed design, budget 
and schedule, while reviewing the construction plan and schedule daily to coordinate the subsequent jobsite 
activities. 

WAYNE WALLACE |SENIOR SUPERINTENDENT

RELATED PROJECT EXPERIENCE COST SIZE
Alachua County NW & SW Branch Libraries $3,200,000 50,000 SF

UF Heavener Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$18,544,983 55,000 SF

Horizon Academy at Marion Oaks $34,000,000 177,358 SF

USF Morsani Ctr. for Advanced Healthcare $42,997,000 194,000 SF

UF Weimer Hall Expansion $3,994,200 10,000 SF

UF Hough Hall U
.S

.  G

REEN BUILD
IN

G
 

USGBC
LEED GOLD

$18,900,000 70,000 SF

UF Powell Structures Lab   $2,260,957 8,565 SF

UF Ustler Center for Women’s Studies $3,474,891 13,840 SF

UF Food Service Facility $1,598,694 40,000 SF

Troy State University New Library $3,600,000 65,000 SF

SFCC  Building “E” Auditorium Addition & Renovations $2,200,000 55,000 SF

SFCC Teaching Zoo $2,000,000 N/A

UF Newell Hall Renovations $12,965,755 30,300 (renovated)
11,500 new

Shands at UF 
10th Floor Trauma Unit Renovations $2,328,365 13,270 SF
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On site 100% of the time and working in conjunction with our Sr. Superintendent, Wayne Wallace, Tim’s function 
will be to coordinate and supervise onsite subcontractor activities. He will also be involved in key elements of the 
preconstruction process and to assist with the development of the detailed project schedule, scope clarifications 
for the bid packages, and the constructability reviews of the Construction Documents for each phase of design. 
During construction, he will oversee elements of the construction effort to ensure that the project is constructed 
in accordance with programmed design, budget and schedule, while reviewing the construction plan and 
schedule daily to coordinate the subsequent jobsite activities.

YEARS OF EXPERIENCE: 13 YEARS | 1 YEAR WITH AJAX
CERTIFICATIONS: OSHA 30

BLOOD-BORNE PATHOGEN CERTIFIED

RELATED PROJECT EXPERIENCE COST SIZE

FDOT Brevard Operations Center $15,160,072 35,200 SF

Orange County Hidden Springs $10,000,000 6,408 SF

Tampa Water Donut Pond $5,000,000 4,177 SF

University of Florida Indoor Training Facility $15,000,000 82,534 SF

Jaguar Remodel $12,000,000 55,000 SF

Florida Hospital Women’s Tower $36,000,000 400,000 SF

CNL/Brasfield & Gorrie Office $15,000,000 176,000 SF

Orlando Magic Carpet Hanger $3,000,000 1,000 SF

Golf Channel Expansion $10,000,000 20,000 SF

TIM SCHELLER | SUPERINTENDENT
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Construction Manager at Risk for the New Alachua County Fairgrounds

Eli will oversee various job-site activities in association with the Superintendents on this project. He will be responsible 
for the materials, equipment and subcontractor crew size deployment, while ensuring construction is consistent 
with all construction documents. He will also be responsible for assisting with job-site safety, including cleanup of 
the job site.

EDUCATION: ASSOCIATE IN SCIENCE (A.S.)
VALENCIA COMMUNITY COLLEGE

YEARS OF EXPERIENCE: 26 YEARS | < 1 YEAR WITH AJAX
CERTIFICATIONS: FL JOURNEYMAN’S LICENSE PLUMBING WITH GAS  

OSHA 10 HOUR
CPR & FIRST AID CERTIFIED

RELATED PROJECT EXPERIENCE COST SIZE

FDOT Brevard Operations Center $15,160,072 35,200 SF

City of Orlando Fire Station 1 $18,000,000 60,000 SF

City of Orlando Citrus Bowl $207,000,000 815,000 SF

State of Florida George C. Young Federal Court $82,700,000 280,000 SF

OCPS Summer Lake Elementary $21,000,000 100,000 SF

OCPS Spring Lake Elementary $24,000,000 115,000 SF

OCPS West Orange High School Windermere $41,300,000 170,000 SF

OCPS Ventura Elementary $28,000,000 134,000 SF

OCPS Avalon Elementary $24,000,000 160,000 SF

ELI VELIS | ASSISTANT SUPERINTENDENT
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FLORIDA DEPARTMENT OF TRANSPORTATION
BREVARD OPERATIONS CENTER
COCOA, FL

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $15,160,072 

SIZE: 35,200 SF
DATE OF COMPLETION: AUGUST 2017

CLIENT: FLORIDA DEPARTMENT OF TRANSPORTATION

The Florida Department of Transportation Cocoa-Brevard Operations 
Center is a two phase project. Phase I work includes demolition of select 
existing facility components that are inside the Phase I construction 
footprint. Phase I components includes a new Administration Building with 
state of the art conference / meeting rooms, Vehicle Repair Shop and 
Warehouse, Crew Building, Equipment and Hay Storage Building, Material 
Storage Bins, and a Vehicle Wash building. The Administration Building 
is a PEMB structure with an Architectural CMU exterior wall system. The 
Vehicle Repair Shop / Warehouse and Crew building are enclosed PEMB 
buildings. The Equipment & Hay Storage and Vehicle Wash Buildings 
are open PEMB units with 3 sided walls on the Hay& Equipment Storage 
Building. Renovations to the existing fuel canopy and fuel tanks were 
completed as part of the project. Portions of the site were developed 
in phase I such as the storm water retention system, water and sanitary 
sewer services, gas service and heavy equipment access roads and 
parking areas. 

Phase II is demolition of the remaining existing facility. After demolition, 
the remaining access roads and the new staff parking lot and FDOT 
light vehicle parking lots will be constructed. Also included in Phase II is 
completion of the storm water retention system, site lighting, site fencing, 
and landscaping.

5. CONSULTANTS SHALL DEMONSTRATE EXPERIENCE IN THE SCOPE OF SERVICES REQUIRED HEREIN. DESCRIBE IN DETAIL ANY PRIOR EXPERIENCE.
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Construction Manager at Risk for the New Alachua County Fairgrounds

SERVICES PROVIDED: DESIGN BUILD
COST: $22,750,000

SIZE: 92,600 SF
DATE OF COMPLETION: SEPTEMBER 2018

CLIENT: ORANGE COUNTY PUBLIC SCHOOLS

A Design Build Project for the redevelopment of the existing Pine Hills Bus Depot Complex located at 5146 North 
Pine Hills Road, Orlando, FL 32808. The project will consist of new/replacement facilities for OCPS Fleet/Bus 
Maintenance, new North Learning Community Offices and new satellite Northwest Area Maintenance Offices 
on the existing 97-acre site. Major elements of the project include Design and Construction of a new Fleet 
Maintenance Facility of approximately 70,000 gross square feet which will house and facilitate the ongoing 
maintenance and operation of the OCPS vehicle fleet for this area of the school district. The Fleet Maintenance 
Facility will include fleet maintenance offices, a garage, bus wash facilities, fueling facilities, and a drivers’ 
lounge. Parking at the facility should accommodate 400 buses. Design and construction of a new North 
Learning Community Office Building of approximately 17,300 gross square feet which will house the North Area 
Superintendent’s offices and support functions. Design and construction of a new satellite maintenance office 
of approximately 5,300 gross square feet for OCPS Northwest Area Maintenance offices and support functions. 
The existing facilities will remain in operation during the construction of the new facility. General scope items 
within the site package include but aren’t limited to: new bus and vehicle parking areas, assessment, demolition, 
improvement and/or expansion of existing parking areas, underground utilities, storm water drainage system, 
landscaping, irrigation, and site lighting. Expected deliverables include, but aren’t limited to: Program Verification 
Reports, Traffic and Access Evaluation Studies, Cost Estimates, Construction Documents, Phasing Plans, FISH 
Plans, the OEF 208 Form, Design Calculations, Life Cycle Cost Analysis, Color Charts and Finish Schedules, and 
Project Schedules. The Design Build team will be required to design the project to comply with a sustainable 
building ratings system or a national model green building code per Florida Statutes.

ORANGE COUNTY PUBLIC SCHOOLS
PINE HILLS BUSSING COMPOUND
ORLANDO, FLORIDA
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SUMTER COUNTY
PUBLIC SAFETY BUILDINGS
THE VILLAGES & BUSHNELL, FL

SERVICES PROVIDED: DESIGN BUILD
COST: $25,000,000

SIZE: VILLAGES - 40,000 SF
BUSHNELL - 20,000 SF

DATE OF COMPLETION: DECEMBER 2017
CLIENT: SUMTER COUNTY

Ajax will be leading up the Design-Build team to construct two Public Safety Centers for Sumter County 
near The Villages and City of Bushnell.  The Villages Center is being designed to approximately 60,000 
SF and will be two stories.  It will include the Northern headquarters for the Sheriff’s Office, as well as 
the County’s Emergency Operations Center.  Fire, Ambulance and Emergency Medical Services 
offices will also be housed in The Villages Center, as well as 911 Joint Dispatch and Emergency Call 
Cen-ters.  Holding cells will included for prisoners awaiting transport to the county jail in Bushnell.

The smaller 20,000 SF Public Safety Center in Bushnell will house the Sheriff’s Southern office and 
serve as a backup facility for capability for all other services.  Both Centers are expected to be in 
opera-tion by December 2017.
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Construction Manager at Risk for the New Alachua County Fairgrounds

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $15,000,000

SIZE: 92,500 SF
DATE OF COMPLETION: FEBRUARY 2018

CLIENT: VOLUSIA COUNTY

Volusia County is consolidating multiple Public Works divisions, including Road & Bridge, Traffic 
Engineering and Mosquito Control Operations (with helipad), located in numerous locations 
throughout the County, into a structurally secure and centrally located complex in Volusia County.  
The existing structures are outdated and be replaced by a new facility constructed to withstand 
hurricane force winds, as well as protect personnel and equipment staged for post-emergency 
response.  

Four potential structures for this project include a 21,000 SF Administration Building, an 8,000 SF 
Maintenance Shop, an 8,500 SF Maintenance Hangar and a 55,000 SF Vehicle Maintenance/Pole 
Barn.  In addition, the project will be designed and constructed utilizing sustainable practices and 
has a targeted goal of LEED Silver USGBC Certification.

VOLUSIA COUNTY
PUBLIC WORKS COMPLEX
DELAND, FLORIDA
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LEON COUNTY & CITY OF TALLAHASSEE
PUBLIC SAFETY COMPLEX
TALLAHASSEE, FLORIDA

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $29,900,000

SIZE: 100,000 SF
DATE OF COMPLETION: APRIL 2013

CLIENT: LEON COUNTY

The Leon County & City of Tallahassee Public Safety Complex 
was developed in partnership between the City of Tallahassee 
and Leon County. This state-of-the-art complex fuses the City of 
Tallahassee Regional Transportation Management Center, Public 
Safety Communications Center for Leon County and the City of 
Tallahassee, Tallahassee Fire Department Administrative Offices, 
Leon County Emergency Medical Services, and the Leon County 
Emergency Operations Center into a single, cohesive operating 
structure for activation during area emergencies. In conjunction 
with the main building, the complex includes the “Logistics 
Building” which supports the Emergency Medical Services fleet.  
The site for a future City of Tallahassee Fire Station was also a 
component of this project. Designed for long-term flexibility, the 
Complex is approximately 100,000 SF and was constructed with 
ICF (Insulated Concrete Forms), structural steel, and concrete 
floors on metal deck. The exterior is brick masonry and cast stone. 
The windows on the facility are laminated (hurricane resistant) 
glass in aluminum frames. A large percentage of the interior was 
constructed on a raised floor system to allow for future flexibility 
and ease of installation of electrical, computer, and data systems 
throughout the facility.
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Construction Manager at Risk for the New Alachua County Fairgrounds

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $12,007,854

SIZE: 43,000 SF
DATE OF COMPLETION: FEBRUARY 2013

CLIENT: VOLUSIA COUNTY

The project consisted of a new 43,000 SF hardened shelter 
facility to house the consolidated Sheriff’s Communications, 
911 Dispatch, and Emergency Operations Command 
Centers. The building was designed to resist 180 mph winds 
and an EF3 tornado, and the lobby included bullet-resistant 
interior walls. This single story building was constructed of a 
concrete tilt panel exterior with structural steel superstructure 
and was developed on a green site. Interior spaces includes 
2 state-of-the-art primary command centers as well as areas 
for Media/Broadcasting, cafeteria/break areas, bunk rooms, 
conference rooms and other support spaces. The building 
was outfitted with state of the art systems to upgrade the 
previous emergency network. Building systems included 
a highly energy efficient HVAC design incorporating Ice 
Storage technology and the project team pursued LEED 
Silver, as well as 2 GREEN GLOBE, certification of the facility. 

VOLUSIA COUNTY
EMERGENCY OPERATIONS & SHERIFF’S COMMUNICATION CENTER
DELAND, FLORIDA
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BAKER COUNTY
SHERIFF’S COMPLEX
MACCLENNY, FLORIDA

SERVICES PROVIDED: DESIGN BUILD
COST: $32,650,000

SIZE: 141,000 SF
DATE OF COMPLETION: JUNE 2009

CLIENT: BAKER COUNTY

The four-building, 141,000 SF self-contained complex is situated on 
a 91-acre parcel, of which 20-acres was developed for this proj-
ect. The multi-functional facility includes an Administration Build-
ing (a concrete Tilt-wall structure, +/- 60,000 SF) that houses the 
Sheriff’s Office, replacing the previous office built in 1975, County 
EOC (Emergency Operations Center), the Baker County 911 Call 
Center, and the Baker County Detention Facility. Features in-
clude:  medical and dental areas for inmates, full service kitchen 
and laundry, commissary, records and inmate property storage, 
video visitation stations and a first appearance courtroom.

The three additional structures include two Confinement Buildings 
and a Fleet Maintenance Building.  The pre-engineered metal 
Confinement Buildings house 256 inmates each within freestand-
ing Precast concrete cells, with one half of the cells being two 
person cells and the other half being four person cells. Each of 
the cells includes a shower for inmate use without leaving the 
cell. Each facility includes dayrooms with video visitation stations 
and an indoor recreation area. Detention deputies located in 
central control rooms on the second level of each facility have 
control over lights, door locks and security camera systems. Each 
Confinement Building is connected to the Administration Building 
via secure corridor and the perimeter of the facilities are secured 
with cameras and fencing complete with razor ribbon.
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Construction Manager at Risk for the New Alachua County Fairgrounds

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $18,900,000

SIZE: 70,000 SF
DATE OF COMPLETION: MAY 2010

CLIENT: UNIVERSITY OF FLORIDA

The Graduate Studies Building – William R. Hough Hall 
consisted of the construction of an approximately 
70,000 square foot classroom building for the Warrington 
College of Business Administration at the University of 
Florida. The facility provides a sense of place to current 
and future graduate business students, as well as a 
new home for alumni. This building includes classrooms, 
seminar and meeting rooms, study/lounge space for 
graduate students, along with staff offices and support 
spaces capable of hosting special events. The first floor 
includes the commons area, administrative offices, one 
classroom, as well as two seminar rooms, where smaller 
events can be held, or students and speakers can meet 
informally following events, lectures, and programs. The 
auditorium is the locale of larger guest lectures, seminars, 
and conferences. 

The second and third floors have attractive, state-of-
the-art classrooms, as well as program offices, breakout 
rooms, student lounges and lockers. All of the classrooms 
are equipped with modern instructional technology and 
tiered for case-study style presentations. The second floor 
also contains a Capital Markets Lab that will be used to 
simulate an actual market trading floor. 

UNIVERSITY OF FLORIDA
GRADUATE STUDIES (HOUGH HALL)
GAINESVILLE, FLORIDA
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SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $18,544,983

SIZE: 57,000 SF
DATE OF COMPLETION: NOVEMBER 2014

CLIENT: UNIVERSITY OF FLORIDA

Heavener Hall is a 57,000 SF building with nine classrooms, 
sixteen student “breakout” rooms, two conference 
rooms, offices, a café and other support space for the 
undergraduate programs in the Warrington College 
of Business at the University of Florida. The overall 
budget was $23.5 million, with a construction budget 
of approximately $17 million. The building is framed 
with structural steel, exterior walls are CMU with brick 
cladding and Indiana Limestone accents. The exterior 
also featured Indiana Limestone carvings designed 
and developed by master stone carvers from Canada. 
Those carved elements include a carved statuette in the 
courtyard, carved panels on the west elevation as well as 
intricately carved panels above both North entry ways. 
Interior finishes were high end and included stainless steel 
and wood handrails, Indiana Limestone clad vestibules 
as well as state-of-the-art audio/visual systems including 
a real-time stock  ticker, interactive career development 
spaces, recording studios and digital displays in numerous 
locations. Construction began in April, 2013 and the 
project achieved Substantial Completion on October 
30, 2014.

UNIVERSITY OF FLORIDA
WARRINGTON COLLEGE OF BUSINESS
GAINESVILLE, FLORIDA
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Construction Manager at Risk for the New Alachua County Fairgrounds

SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $61,527,224

SIZE: ON GOING
DATE OF COMPLETION: NOVEMBER 2014

CLIENT: UNIVERSITY OF FLORIDA HEALTH

For nearly 15 years, Ajax Building Corporation maintains an excellent relationship with the University of Florida 
Health (formerly known as Shands Healthcare). The following projects are examples of our work at the hospital:

UNIVERSITY OF FLORIDA HEALTH
RENOVATIONS & ADDITIONS
GAINESVILLE, FLORIDA

5-2 Psych Unit Renovations 
Congenital Heart Center, 28 Bed Renovations  
10th Floor PICU Renovations 
10th Floor Renovations
11-4 Patient Room Renovation 
11-5 Patient Room Renovation 
2nd Floor Renovations 
8-2 30-Bed Patient Room Renovations 
3-2 NICU Renovation
3rd & 11th Floor NICU Renovations
3rd Floor Laboratory Renovations & Blood Bank 
3rd Floor Women’s & Children’s Hospital 
Pre-Anesthesia Clinic and ADTU Renovations 
Children’s Hospital Renovation
East Entry Atrium Facade
Facilities Administration Building & Generator
Rocky Point Lab Facility Renovation 
4-2  Patient Bathroom Renovation
6th Floor Rehabilitation Clinic Renovations 

Unit 95 Mothers, Babies, and Obstetrics Unit Renovation 
Unit 95 Renovation
2nd Floor ICR Renovation
Women’s Health Clinic 
Gift Stop, North Campus
UF Health at Starke Emergency Department Expansion 
UF Health at Alachua General Hospital
Lobby Renovations and MEP Renovations 
4th Floor East Wing Renovation
HVAC Renovations
Hampton Oaks Eye Care Center Renovations
Health Surgical Waiting Room
Health Core Lab Renovation
10-4 Project
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SERVICES PROVIDED: CONSTRUCTION MANAGER
COST: $2,260,957

SIZE: 8,565 SF
DATE OF COMPLETION: NOVEMBER 2005

CLIENT: UNIVERSITY OF FLORIDA

The University of Florida Powell Structures Lab is an 
Engineering test facility that was completed using the 
Design Build process with Long & Associates Architects 
/ Engineers. The Powell Structures Lab is a one story 
enclosed building with approximately 8,565 GSF to 
house a concrete testing area, several offices, an 
instrumentation area, necessary support spaces and a 
storage area. 

The concrete testing area required a 4-feet thick 
concrete floor foundation for the main testing area and 
strong walls. The strong floor has 168 14” x 14” x 3/4” 
embed plates that were designed to resist pull out up to 
200 kips each.  The testing area included a drop hammer 
test apparatus that was used to drop a “hammer” on 
objects to replicate impact damage. The interior has 
two 25 ton cranes for moving concrete test forms and 
have a clear height of 36 feet to the crane. The building 
was sited to easily receive deliveries of approximately 40 
foot long beams that will be brought by tractor-trailer.

UNIVERSITY OF FLORIDA
POWELL STRUCTURES LAB & TESTING CENTER
GAINESVILLE, FLORIDA
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LEADERSHIP 
At Ajax Building Corporation, leadership is personified by our President, William Byrne. Bill’s personal involvement
in our projects enhances the proactive, solution minded spirit that is Ajax. It also provides our clients with
confidence in knowing that their project is important to Ajax. Bill Byrne will serve as Principal-in-Charge on this
project and his appointed Project Executive, Lon Neuman, will be the Primary Liaison between the County and 
the Consultants and the County.

The Ajax Team believes that the key components of leadership are:
 » Taking Ownership
 » Being Accountable 
 » Being proactive in identifying the issues
 » Communicating the issues clearly and effectively to the team  
 » Providing the team with solutions backed by accurate data/costs so that informed decisions can be 

made  
 » Being diligent in pursuing resolutions, so the team has direction and maintains  the required progress 

to keep the project on track.
 » Once direction is established, monitoring progress to ensure that the desired outcome is achieved

MANAGEMENT
The ability to be an effective manager has a direct relationship to your ability to lead. Ajax Building Corporation 
takes pride in our ability to manage the preconstruction and construction process and lead the project team 
through the challenges that occur on every construction project, especially one of the importance and 
complexity of the project.

To effectively manage projects, Ajax will institute the following management practices:

Communication

“Team Integration Meetings” 
 » Assist the team in setting the project objectives 
 » Identify LEED Goals and Objectives. 
 » Review documents for adherence to LEED objectives
 » Establish the Roles and Responsibilities of each team member
 » With input from the team, develop a job specific Policy and Procedures Manual that will clearly 

define how various administrative and construction related functions will be 
carried out during the administration of the contract.

 » With the input of the project team, we will develop the project Master 
Schedule (“Total Project Schedule”) that will be used as a road map to 
achieve the project objectives. This schedule will include a detailed design 
permitting and procurement schedule and the basic framework of the 
construction schedule. The detailed construction schedule will develop 
concurrently with design as the elements of the project become more 
defined.

Cost Management During Design and Construction
 » Ajax will evaluate costs associated with various building systems, including the advantages and 

disadvantages to each, so that the project team can make informed decisions relative to design 
direction. These cost studies will also include Life Cycle analyses, so that decisions the team makes 
take into account not only the initial cost of a system but also the cost to operate and maintain the 
system over its useful life. 

Successful Project Development
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Act
ID

Activity
Description

Rem
Dur

Early
Start

Early
Finish APR

2008
MAY

2009
JUN

2010
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

Leon County Riley Elementary School
800 Design Development Documents 0 15APR08 A 02JUN08 A
810 Media Center Supplemental Documents 0 02JUN08 A 17JUN08 A
830 100% Construction Documents Issued 0 02JUN08 A 06AUG08 A
860 Receive NWFWMD Permit 0 11JUN08 A 04AUG08 A
820 Submit Civil Documents for Permitting 0 11JUN08 A
1200 Bid Phase 0 05AUG08 A 03SEP08 A
1100 100% Contracts Documents / Review 0 06AUG08 A 25AUG08 A
840 LCSB Meeting 0 * 07AUG08 A 07AUG08 A
850 Submit 100% Documents to DOE 0 07AUG08 A 11AUG08 A
890 LCSB September Meeting 0 * 07AUG08 A 09SEP08 A
1300 Estimating 0 08AUG08 A 15AUG08 A
1310 Develop & Issue Partial GMP 0 22AUG08 A 27AUG08 A
870 Issue 100% Conformed Documents 0 25AUG08 A 27AUG08 A
880 Receive LCSB Building Permit 0 25AUG08 A 10SEP08 A
1400 Issue Group 1 Subcontracts 0 03SEP08 A 19SEP08 A
1420 Issue Group 2 Subcontracts 0 03SEP08 A 07NOV08 A
1430 Issue Group 3 Subcontracts 0 03SEP08 A 06JAN09 A
900 Receive HVAC Addenda 0 16SEP08 A 26SEP08 A
3000 Site Mobilization 0 22SEP08 A 24SEP08 A
1460 Bid MEP Packages 0 26SEP08 A 10OCT08 A
7000 MISC DEMO KITCHEN 0 06OCT08 A 10OCT08 A
1440 Issue Group 4 Subcontracts (MEP) 0 10OCT08 A 07NOV08 A
1450 Develop & Issue Total GMP 0 10OCT08 A 17OCT08 A
9000 BACKFILL EXISTING STORM POND 0 17OCT08 A 21OCT08 A
9040 GRADE MEDIA CENTER SITE 0 20OCT08 A 21OCT08 A
9010 PREPARE BUILDING PAD @ MEDIA CENTER 0 21OCT08 A 29OCT08 A
9070 GRADE FOOD SERVICE BUILDING PAD 0 27OCT08 A 29OCT08 A
9030 DIG NEW STORM POND 0 29OCT08 A 19JAN09 A
6000 DIG, FORM, & REINFORCE FOOTINGS 0 04NOV08 A 05JAN09 A
6010 POUR FOOTINGS 0 10NOV08 A 15DEC08 A
6020 INSTALL UNDERSLAB UTILITIES 0 17NOV08 A 17DEC08 A
1410 LCSB Issues Notice to Proceed 0 18NOV08 A 18NOV08 A
6050 CONSTRUCT CMU WALLS 0 24NOV08 A 30JAN09 A
6160 MEP ROUGH-IN OF INTERIOR WALLS 0 24NOV08 A 22JAN09 A
6030 PREPARE SLAB ON GRADE 0 04DEC08 A 11DEC08 A
6040 POUR SLAB ON GRADE 0 11DEC08 A 12DEC08 A
6060 FORM & POUR CONCRETE COLUMNS 0 15DEC08 A 30JAN09 A
3200 ABATEMENT BLDG 2 0 22DEC08 A 29DEC08 A
3220 LIGHT/ELEC DEMO BLDG 2 0 22DEC08 A 29DEC08 A
3230 PLUMBING DEMO BLDG 2 0 22DEC08 A 29DEC08 A
3240 CERAMIC TILE BR FLOOR DEMO BLDG 2 0 22DEC08 A 29DEC08 A
7040 INSTALL SCREW FOUNDATIONS 0 22DEC08 A 29DEC08 A
9020 INSTALL NEW STORM PIPING 3d 22DEC08 A 17FEB09
9060 RE-ROUTE BUS LANE 0 22DEC08 A 29DEC08 A
3210 MISC DEMO BLDG 2 0 29DEC08 A 02FEB09 A
7020 POUR FOUNDATIONS 0 05JAN09 A 16JAN09 A
7030 FORM & PREP FOUNDATIONS 0 05JAN09 A 12JAN09 A
7055 CONSTRUCT STEM WALLS 0 05JAN09 A 09JAN09 A
7070 MEP UNDERFLOOR ROUGH-IN 0 05JAN09 A 22JAN09 A

Design Development Documents
Media Center Supplemental Documents

100% Construction Documents Issued
Receive NWFWMD Permit

Submit Civil Documents for Permitting
Bid Phase

100% Contracts Documents / Review
LCSB Meeting
Submit 100% Documents to DOE

LCSB September Meeting
Estimating

Develop & Issue Partial GMP
Issue 100% Conformed Documents

Receive LCSB Building Permit
Issue Group 1 Subcontracts

Issue Group 2 Subcontracts
Issue Group 3 Subcontracts

Receive HVAC Addenda
Site Mobilization

Bid MEP Packages
MISC DEMO KITCHEN

Issue Group 4 Subcontracts (MEP)
Develop & Issue Total GMP
BACKFILL EXISTING STORM POND
GRADE MEDIA CENTER SITE

PREPARE BUILDING PAD @ MEDIA CENTER
GRADE FOOD SERVICE BUILDING PAD

DIG NEW STORM POND
DIG, FORM, & REINFORCE FOOTINGS

POUR FOOTINGS
INSTALL UNDERSLAB UTILITIES

LCSB Issues Notice to Proceed
CONSTRUCT CMU WALLS

MEP ROUGH-IN OF INTERIOR WALLS
PREPARE SLAB ON GRADE
POUR SLAB ON GRADE

FORM & POUR CONCRETE COLUMNS
ABATEMENT BLDG 2
LIGHT/ELEC DEMO BLDG 2
PLUMBING DEMO BLDG 2
CERAMIC TILE BR FLOOR DEMO BLDG 2
INSTALL SCREW FOUNDATIONS

INSTALL NEW STORM PIPING
RE-ROUTE BUS LANE

MISC DEMO BLDG 2
POUR FOUNDATIONS

FORM & PREP FOUNDATIONS
CONSTRUCT STEM WALLS

MEP UNDERFLOOR ROUGH-IN

Start date 05MAY08
Finish date 14OCT09
Data date 13FEB09
Run date 20MAR09
Page number 1A

© Primavera Systems, Inc.

Ajax Building Corporation
Leon County Riley Elementary School

Early bar
Progress bar
Critical bar
Summary bar
Progress point
Critical point
Summary point
Start milestone point
Finish milestone point
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 » Ajax will provide a detailed thirty-three (33) division estimate at the conclusion of each design phase 

so that the project team can verify that the design, as it progresses, continues to reflect the established 
budget.

 » During each estimate phase we will include a list of value engineering 
alternates to be considered and utilized if necessary to reduce the 
overall project cost.

 » Ajax will provide cost input as needed between design milestones in 
an effort to assist the designers and Alachua County with their design 
choices while moving towards the next design deliverable. 

 » Ajax will aggressively manage the procurement process. By providing bidders with detailed scopes 
of work, schedule, site logistics plans and special project conditions geared to ensure that project will 
benefit from the most competitive and complete bids from pre- qualified, fully informed subcontractors. 

 » Upon completion of the 50% Construction Document’s, Ajax will develop the Guaranteed Maximum 
Price. In order to provide Alachua County with a comprehensive GMP on 50% CD’s, it is important 
that Ajax and Alachua County work closely during development of the GMP, so that the remaining 
design elements are properly accounted for. As we have done on past projects, we will meet with the 
designers and review the GMP estimate in detail.  As a result the GMP will reflect the scope that will be 
in the Final 100% CD’s when it is presented.

Design and Construction Phase Scheduling
 » Once the Project Master Schedule has been developed it will be monitored and updated weekly in 

both the preconstruction and construction phase. This process will enable the team to identify schedule 
issues immediately and formulate the corrective action necessary to avoid or mitigate impact to the 
overall project schedule.

 » As with any project, Ajax understands the need to be flexible and to react to changes. When changes 
occur, Ajax will evaluate them, not only from a budgetary standpoint, but also with a keen eye on 
how the change impacts the schedule. When these issues do occur, Ajax will always examine ways to 
eliminate/ mitigate potential impacts by re-sequencing or accelerating various work activities.

 » Conduct Bi-Weekly Coordination Meetings with the project team to ensure all issues are resolved so 
that the project team can maintain the project schedule and the owner’s objectives are met.

Quality Management
 » Quality Design + Quality Subcontractors + Experienced Field Supervision + Proactive Quality Assurance 

Program = Quality Projects.  In each phase of the process, each member of the team serves 
a vital role in assuring quality.

Ajax will develop and implement a Job Specific Quality Control Program for project, to 
include:

 » Performing a REDI-CHECK interdisplinary review of the construction documents 
to ensure that all the documents are fully coordinated and that all information 
necessary to bid and build the project are present in the drawings and 
specifications

 » Performing Constructabilitity reviews to find and correct any issues in the plans or 
specifications that could pose problems in the field

 » Utilizing Building Information Modeling (BIM) for the design process 
allows us to provide real time interdisciplinary coordination. 
Additionally, using Navisworks clash detection technology will assist 
the team in recognizing conflicts and reconciling them before 
documents are available to the subcontractors.

Midtown Cultural & Educational Center
Project 200913

7/1/2011

ITEM DESCRIPTION  PROPOSED 
AMOUNT (+ / -) STATUS

 AMOUNT 
ACCEPTED (PRE 

GMP) 

 AMOUNT 
ACCEPTED (POST 

GMP) 

 AMOUNT 
PENDING 

 AMOUNT 
REJECTED 

DATE ADDED TO 
ESTIMATE  ACTION  NOTES 

2.3.1 Substitute bahia for florotam (1,600.00) ACCEPTED (1,600.00) 05/11/11
2.3.2 Remove all irrigation for bahia (must also accept VE 2.3.1) (5,000.00) REJECTED (5,000.00) n/a
2.3.3 Deduct approximately 750lf of irrigation main to remove loop (1,500.00) ACCEPTED (1,500.00) 05/11/11
2.3.4 Change 2 wire controller to Hunter Pro-C (4,000.00) ACCEPTED (4,000.00) 05/11/11
2.4.1 Utilize standard fence fabric in lieu of vinyl coated (2,378.00) REJECTED (2,378.00) n/a
7.1.1 Utilize 2 ply modified in lieu of Fibertite roofing (2,000.00) REJECTED (2,000.00) n/a
8.1.1 Utilize Mohawk doors in lieu of Lambton (600.00) ACCEPTED (600.00) 05/11/11
8.2.1 Delete third coat of Kynar finish (2 coats total) (9,270.00) ACCEPTED (9,270.00) 05/11/11
8.2.2 Standard tint bronze (grey or green) in lieu of pacifica (3,300.00) ACCEPTED (3,300.00) 07/01/11 Reference ATN 036 / CCR 006
8.2.3 Provide clear anodized finish in lieu of Kynar (1,713.00) REJECTED (1,713.00)
9.5.1 Utilize oil finish in lieu of water based at wood flooring (1,900.00) ACCEPTED (1,900.00) 05/11/11
9.5.2 Utilize Connor 'Sport Grain Plus' synthetic floor in lieu of wood (11,200.00) REJECTED (11,200.00) n/a
11.2.1 Delete gymnasium curtain (8,000.00) ACCEPTED (8,000.00) 05/11/11
11.2.2 Delete volleyball court equipment (1,525.00) ACCEPTED (1,525.00) 05/11/11
11.2.3 Provide 17 wall pads in lieu of full wall at E/W gym (1,850.00) REJECTED (1,850.00) n/a
11.2.4 Provide manual backstops in lieu of automatic (6 loc) (1,236.00) REJECTED (1,236.00) n/a
12.2.1 Delete 50% of bleachers (17,250.00) PENDING (17,250.00) CODB Team decided to table until later date. Reference ATN 049.
13.1.1 Delete NDL Warranty from PEMB Roof (12,894.00) REJECTED (12,894.00) n/a
15.1.1 PVC in lieu of cast iron on grease (900.00) ACCEPTED (900.00) 05/11/11
15.1.2 CPVC water piping in lieu of copper (5,900.00) ACCEPTED (5,900.00) Reference ATN 027 / CCR 001
15.1.3 Change sensored valves to manual (3,885.00) REJECTED (3,885.00) n/a
15.1.4 Utilize alternate water coolers (3,178.00) ACCEPTED (3,178.00) Reference ATN 028 / CCR 002
15.1.5 Utilize standard 3 compartment sink (1,492.00) ACCEPTED (1,492.00) Reference ATN 029 / CCR 003
15.2.1 Delete NDL Warranty from flat roof (750.00) REJECTED (750.00) n/a
15.2.2 Delete VFD at gymnasium AHU to provide constrant volume (3,150.00) REJECTED (3,150.00) n/a
16.1.1 Utilize aluminum feeders on conductors #3 and larger (5,280.00) ACCEPTED (5,280.00) 07/01/11 Reference ATN 033 / CCR 008
16.1.2 Change Type C,G,J,K from T-5 to T-8 (1,700.00) ACCEPTED (1,700.00) 07/01/11 Reference ATN 047 / CCR 009
16.1.3 Solidify sound, CCTV, and security systems (12,595.00) ACCEPTED (12,595.00) 07/01/11 Reference ATN 032 / CCR 007
16.1.4 Remove fusing from fixtures (1,500.00) ACCEPTED (1,500.00) 07/01/11 Reference ATN 048 / CCR 010
16.1.5 Change Type H from compact flourescent to high bay flourescent (4,700.00) REJECTED (4,700.00) n/a

TOTALS ($29,295.00) ($34,945.00) ($17,250.00) ($50,756.00)

Value Engineering Log

Note:  All numbers to the right of each checklist item indicate the latest 

production stage at which the item should be coodinated.

Yes No N/A

Coordinated

o.  Cabinets will fit in available space and electrical outlets on cabinet walls 

are at the correct height.

k.  Reflected ceiling plans match architectural floor plans to ensure no 

variance with wall locations.  Location of electrical fixtures and  mechanical 

registers/diffusers on electrical and mechanical plans does not conflict with 

location on reflected ceiling plans.
l.  Room finish schedule information matches plan and elevation 

information; including room numbers names of rooms, finishes, and ceiling 

heights.  Look for omisions and inconsistencies.m.  Door schedule information matches plan, and elevation information; 

including sizes, types, labels, etc.  Lok for omissions and inconsistencies.

n.  The location of fire rated wall matches the location of fire and/or smoke 

dampers on mechanical plans.

g.  Wall sections match architectural and structural building sections.

h.  Size of openings for windows and doors matches structural.  Verify 

window glass types with specifications.
i.  Expansions joints are continuous throughout the building.

j.  Large scale partial floor plans match small scale floor plans.

c.  Locations of columns and bearing walls, and overall building dimensions 

match structural.d.  Existing and new work is clearly identified on site plans.

e.  Building elevations match floor plans.  In particular, check roof lines, 

window and door openings, louver openings, exterior light fixtures, and 

expansion joints.f.  Building sections match elevations and plans.

4.  Plan Check Architectural - Verify that:
a.  Property line dimensions on survey or civil site plans match architectural.

b.  Building is located behind set-back lines.

m.  Expansion joint locations match other disciplines.

n.  Dimensions match architectural.
o.  Drawing notes do not conflict with specifications.

i.  Structural perimeter roof line matches architectural roof plan.

j.  Columns, floor beams, and roof beams are listed in column and beam 

schedules.k.  Length of columns in column schedule matches the length shown in 

sections and the elevations shown on plans.
l.   Sections are properly labeled.

h.  Locations of roof framing plan column lines and columns match 

foundation plan column lines and columns

CHAPTER 11

CONSOLIDATED
REDICHECK CHECKLIST

Project Title: Project No.

Reviewer's Signature Date

1.  Preliminary Review

2.  Plan Check Civil - Verify that: Yes No N/A

3.  Plan Check Structural  - Verify that: Yes No N/A
Coordinated

a.  New underground utilities (power, telephone, water, sewer, gas, strom 
drainage, fuel lines, grease traps, fuel tanks) have no interferences.
b.  Existing power/telephone poles, pole guys, street signs, drainage inlets, 
valve boxes, manhole covers, etc., do not interfere with new driveways, 
sidwalks, or other site improvements.

e.  Slab elevations match architectural.
f.   Foundation piers  are identified and sized on a schedule or plan.
g.  Foundation beams  are identified and sized on a schedule or plan.

g.  All existing and proposed grades are shown.

a.  Column grid lines on structural and architectural match.
b.  Column locations are the same on the structural and architectural.
c.  Perimeter slab on structural matches architectural.

Note:  All numbers to the right of each checklist item indicate the latest 
production stage at which the item should be coodinated.

d.  Depressed or raised slabs are indicated and match on architectural.

c.  Limits of construction, clearing, grading, sodding, grass or mulch are 
shown and are consistent in other disciplines.
d.  Fire hydrants and street light poles do not conflict with other above 
ground items.
e.  Profile sheets show other underground utilities and avoid conflicts.

f.  Horizontal distances between drainage structures and manholes match 
scaled dimensions and stated dimensions on both plan and profile sheets.

Coordinated

a.  Quickly glance over all sheets, spending no more than one minute per sheet to become 
familiar with the project.
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Construction Manager at Risk for the New Alachua County Fairgrounds

 » Reviewing the quality control program in detail with each subcontractor and establish what the 
standards for acceptance will be for each element. Ensuring that everyone responsible for the final 
product has a complete understanding of the project requirements before the start of work is the first 
defense against poor quality. 

 » Inspecting the work daily for conformance to the project documents. 
 » Punching out the completed work as it progresses, instead of waiting until substantial completion.
 » Immediately resolving any warranty or post occupancy concerns

ADMINISTRATION OF THE PROJECT

The ability to provide leadership and manage the project is achieved and executed through Ajax Building 
Corporations experienced and qualified field staff. Our staff utilizes the systems and procedures we have in place 
to properly develop, communicate, and transmit information in a timely and effective manner to the members 
of the design team, the Alachua County Team, and the Construction Team. 

Information systems include:

PENTA DASHBOARD™ - Ajax uses the state of the art “Penta Dashboard ™” 
system to manage information onsite. The system is used for the tracking of 
shop drawings, requests for information, change orders, proposal requests, 
logging project drawings and specifications and providing the most current 
project financial status. This system provides Ajax with immediate access to 
monitor the status and flow of information.

Monthly Reports – Keeping all members of the team fully informed on 
the status of the project is the key to a successful project. On a monthly basis, 
commencing with our selection, Ajax will provide the project team with a monthly 
report that will provide the following information:

 » Executive summary
 » Construction Phase Narrative (when applicable)
 » Design Phase Narrative (when applicable)  
 » Project Financial report
 » Project Schedule narrative and graphic
 » Project Meeting Minutes for the month
 » Current information logs
 » Monthly Calendar  
 » Pending issues log

Superintendents Daily Report- The superintendent’s daily report records all manpower, work activities, issues, 
deliveries, inspections, and weather conditions for that day. In addition, subcontractors are required to provide 
a similar daily report to Ajax.

Bi-Weekly Owner/Design/Builder Meetings- In effort to address outstanding issues and keep the necessary lines of 
communication moving, Ajax will conduct bi-weekly meetings (and more often when necessary) with the project 
team to review the project status, obtain necessary direction on critical issues, and to  resolve any outstanding 
issues . 

QC Inspection Reports- Ajax will manage the quality control process thru our thirty-three (33) division Quality 
Control Program. We will develop a project specific Quality Control Manual that explains how we will address 
quality control for the elements that are specific to this project. In addition, Ajax has developed a thirty-three 
(33) division QC inspection checklist for components that are common similar facilities, which will be utilized by 
field supervisors as they review the work in place. By utilizing these checklists, we are able to immediately identify 
quality issues and have subcontractors begin remedial action before unacceptable work gets incorporated into 
construction or covered up by other trades.
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Job Safety Reports – Every member of the Ajax construction team has a vested interest in 
the safety and welfare of all jobsite personnel. In the event that an unsafe condition exists, 
every Ajax supervisor and manager has the ability to stop all work until the unsafe condition 
is removed. Ajax will also assign a Safety Representative to the project who will visit the site 
before each major subcontractor starts work, to review their safety program 
along with Ajax’s requirements.  The representative will return to the site on a 
regular basis to review the safety conditions. At the conclusion of each visit 
a report is issued to the field team which advises them of any issues and the 
corrective action expected to gain compliance.  

Schedule - The Ajax team utilizes the Primavera scheduling software for all 
of our project scheduling.  The project schedule is the team’s road map to achieving the 
required final project completion date.  We understand the importance in meeting project 
completion dates. Ajax’s proactive approach to schedule development involves a collaborative effort between 
Ajax, Alachua County, the architect and major subcontractors to ensure that the schedule logic and durations 
are sound and substantially reflect both the required sequence of activities and the time necessary to carry out 
the work. In addition, once the schedule is developed, it must be monitored daily to prevent schedule issues from 
having a negative impact on the overall project completion date.  Should issues arise, close monitoring will allow 
sufficient time for the project team to recover by formulating an immediate plan to make up for any schedule 
slippage.

The Project Specific Website (PSWS) will be utilized to expedite and enhance the exchange of important 
information for the project. A  PSWS will be created specifically for the project that will provide the following 
benefits to Alachua County:

 » Improve RFI cycle times
 » Decrease travel expenses
 » Reduce Mail expenses
 » Enhanced ability to expedite the search & retrieval of Archived information
 » Review of all current logs
 » Review current jobsite progress photos
 » Post critical project announcements
 » Review meeting minutes
 » Review monthly reports 
 » Contains up to date project directory with all team members

RFI LOG
Project: Coastal College of Georgia

RFI ID
Date

Issued Reference(s)
Drawing

Description Priority
Specification
Reference(s) Question Response Late

Early/
Days

Date
Resolved

Current
StatusNeeded

Date
Response

05120008/06/2010 Resolved001 Please proivde the size of the base plates for the (2) W24x76 columns and the number of
anchor bolts.

See attached sketch for base plate size and anchor layout.

Jessi Pereira
WPM
6/3/10

08/06/2010Chuck Lester

14240006/04/2008 ResolvedCritical002 1. Specification Section 142400, 2.07.A.l Type: states holeless, single.acting (standard in
ground), dual cylinder, telescoping and roped. Section 3.1 OA also states "drill well hole"
which
is a standard in ground. The drawings show a traction elevator. Please eonfirm which type
is
required.
2. Section 142400, 2.07A4 Rated Load: states 3500 Ib capacity. Drawing AnO shows a
hoistway
size consistent with a 4000 lb capacity. Which capacity is correct?

1. Telescopic holeless hydraulic elevator, thus dual cyclinder, telescoping.
Telescoping due to the 16'-0" floor to floor.

2. 3500 lb capacity.  Car type shall provide for "stretcher" / ADA accessible.
Typical.

06/07/2010 08/06/2010Chuck Lester

22051006/07/2010 Resolved003 1. There are overflow roof drains shown, but no specification given.
2. Drawing P202 between column F & G and 10 & 11 there is a 6” overflow roof drain
shown, but
there is no piping shown to this drain.
3. Drawing P201a shows waste and water lines for the Coffee Bar and the requirement for
an
electric hot water heater. Please provide more specific info on where to terminate the
piping and
the specifications on the electric hot water heater.
4. Drawing P301 Details 1 & 2 shows 3” wall cleanout, waste and vent for lavatories
along column
2. Schematics on P401 for these same areas show these to be 2”, which is correct?

08/06/2010Chuck Lester

22051007/15/2010 ResolvedCritical004 On sheet P201b, the sanitary line exiting the kitchen is shown as a 6" line.  Sheet C4.0
shows a 4" sanitary line.  Which size is correct?

6" line is correct.
Marry Harris
07.19.2010

07/22/2010 07/23/2010David Lee

05120007/16/2010 ResolvedCritical005 The following RFI was submitted by Trinity Fabricators, Inc.:

Please refer to the items below and the attached sketches.  It would be greatly beneficial
for the detailer fabricator, and erector to utilize the Sketch #2 scenario.

SK1 shows the deck support angle and embed as it is shown in sections 1, 2, 5, 9 and 14,
on S-304.  This configuration will require that we cut individual pieces to fit between each
beam space and it will require the erector to locate the elevation due to the angle not
bearing on anything.

SK2 is what we would like to get approved.  It allows for stock lengths that bear on the
floor beams as well as attach to the embed plates.  Please confirm that this is acceptable.

SK2 does not allow for installation of typical #4 slab dowels within the CIP beam
reinforcement cage as shown on typical detail 14/S302.  Therefore, install angles as
shown on structural drawings (SK1). Alternatively, at contractor's option, a
continuous angle with locally coped vertical leg (horz leg bearing on floor beams)
may used provided angle orientation is as shown on SK1.

Jessi Pereira
WPM
7/30/10

07/23/2010 08/06/2010Trinity Fabricators

04221307/16/2010 ResolvedCritical006 Several load bearing CMU walls on Sheet S-101a are not identified with section cuts at
the slab.  Please clarify if these locations are intended to be Detail 1 or 2 on sheet S-203.

Detail 2/S-203 is to be used at all locations unless notes otherwise.  See plans S-101A
& S-101B for locations where 1/S-203 applies.

Jessi Pereira
WPM
7/30/10

07/23/2010 08/05/2010David Lee

10222607/16/2010 ResolvedCritical007 Sheet A-100b shows what appears to be an operable partition in Vestibule 112:

1.  Door 117C is shown as a double door, but is listed in the door schedule as a single
door.  Should door 117C be a double or a single door?

2.  The operable partition only appears in Detail 15/A-621.  Please provide additional
sketches showing head and track details.

3.  Please provide Specification Section 10 22 26, as listed in the Table of Contents.

1.  Door 117c is to be a double door similar to 116b.

2. Operable partition is being replaced with a wall that will have glass and drywall,
but must be coordinated with the food service operator.

TS
Reply Date: 07.21.10

07/23/2010 07/23/2010David Lee

09211607/16/2010 ResolvedCritical008 Sheet A-100a shows three columns in Seating 111.  The enlarged plan 5/A-602 and
elevation 4/A-602 show two columns in Seating 111.  Which is correct?

The center column at the seating area on Sheet A-100a will be deleted.  There should
only be two columns at that location.

07/23/2010 08/06/2010David Lee

Printed on:  02/14/2012 Page 1 of 33

“It has been an honor and a pleasure to work with the Ajax Building Corporation 
Team on this premier project for Volusia County.  Their staff is very knowledgeable, 
timely and responsive.  'No' is not in their vocabulary. Also, I can' t emphasize 
how important it was to hire this extremely qualified construction management 
firm for the EOSCC due to the complexity of the building automation, redundant 
mechanical and electrical systems, fire protection and communications 
system...”

Laura E. Laser, AIA
Senior Architect
Volusia County
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SCHEDULING  

PROJECT SCHEDULE DEVELOPMENT AND MAINTENANCE
Ajax Building Corporation has a proven track record in the ability to complete each project within the time and 
budget constraints.  Ajax’s approach to scheduling is based on the concept that each project program is an 
integrated process involving planning, design, procurement, construction transition and occupancy rather than 
a series of independent phases.  The actual CM program we propose to implement is comprised of four phases, 
including:

Phase 1 - Project Planning
 » Scheduling workshop
 » Develop key milestones
 » Project phasing
 » Master Schedule (CPM)

Phase 3 - Construction Phase
 » Track performance and update weekly
 » Crew/cost load activities when needed
 » Mitigate scheduling impacts
 » Include transition activities

Phase 2 - Design Phase
 » Design phase schedule monitored
 » Long lead purchasing secured
 » Bid management scheduled
 » Detail schedule is developed
 » Permitting Schedule Monitored

Phase 4 - Transition/Occupancy
 » Coordinate transition activities and 

occupancy
 » Warranty management

SCHEDULING SOFTWARE 
Ajax uses proven industry standards such as Primavera Scheduling Software to 
establish the required schedules for your project. This software has the capability 
to cost load and forecast expenditures and estimate manpower requirements 
through resource loading. The programs are fast, easy to update, and provide 
a full compliment of scheduling and cost reports (including both critical path 
logic diagrams and bar chart formats.)  Ajax scheduling capabilities permit a 
complete analysis of cost distribution throughout the design and construction 
phases of any project.

COST CONTROL
PRECONSTRUCTION PHASE
ON-SCREEN TAKE-OFF: “On-Screen Take-off” is the latest cutting-edge technology for accurately developing 
cost estimates and quantities from the Architect’s drawings.  In addition, this process of estimating projects is 
extremely efficient and accurate.  This will ensure the project progresses as quickly as possible, while ensuring the 
budget is being met.  

EARTHWORKS: Earthworks is a three dimensional computer program that is used to assist with site cost analysis.  
As shown by the images it illustrates the contours of a site, comparing the elevations of new contours to existing.  
Elevations are calculated to determine how much volume of dirt needs to be cut or filled to create the desired 
elevation and slopes for the project site.  A variety of elevation and slope options can be quickly analyzed to 
determine the most efficient and cost effective grading plan. 

GUARANTEED MAXIMUM PRICE: Our goal is to achieve a Guaranteed Maximum Price (GMP) while incorporating 
100% of your goals and objectives. We accomplish this by developing an initial estimate, providing value 
engineering analysis where needed, and by working continuously with the design team to ensure that the project 
stays within budget.  When the documents are complete, we will competitively bid the project to prequalified 
subcontractors and vendors to ensure competition and ensure the lowest possible price.  We will open and review 
the bids in the presence of the Owner and make recommendations of awards after thoroughly scoping and 
reviewing each package.

A B I L I T Y  T O  M E E T  T I M E  A N D  B U D G E T  R E Q U I R E M E N T S
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Ajax can submit a Guaranteed Maximum Price at any phase of the design documents.  Ajax’s GMP will include: 
 » Design coordination 
 » Permitting
 » Testing
 » All costs of management
 » Sitework
 » General conditions (including overhead and profit) 
 » General requirements
 » Subcontractor costs
 » Equipment, labor and materials
 » Construction
 » Post-construction work

CONSTRUCTION PHASE 
During construction, cost control is accomplished through proper bid management, detailed cost reporting 
and payment procedures, management of contingency funds, and thorough review of potential subcontractor 
changes and Owner change requests.

PRE-BID PHASE: During this phase Prequalification packets are sent to subcontractors.  We pre-qualify a minimum 
of three subcontractors for each trade.  After pre-qualifying subcontractors and generating interest in the project, 
we assemble detailed bid documents. Subcontractors must know exactly what is expected of them in order to 
produce high quality work. Once our subcontractors are prequalified, we prequalify our subcontractors based 
on the following criteria:

 » Financial Security 
 » Current Workload  
 » Prior Experience with Similar Projects
 » Safety Record
 » References

Once our subcontractors are prequalified, we hold a pre-
bid conference for each trade. At this meeting, the following 
information is distributed to each subcontractor:

 » Detailed Scope
 » Site Utilization Plan
 » Construction Schedule
 » 100% Plans & Specifications
 » Quality Control Program
 » Safety Control Program
 » Contract Documents

BIDDING & PRE-AWARD PHASE: Once sealed bids are received, Ajax Building Corporation will open bids 
in the presence of your facilities staff.  After bids are evaluated, we will call the apparent low bidder in for a 
pre-award meeting.  The purpose of this meeting is to ensure that the low bidder’s proposals are accurate and 
that no scope was omitted and to confirm that all information previously distributed at the Pre-Bid Meeting is 
understood prior to going to contract. 

Volusia EOC One week Early $275,413 Under Budget
Daytona Police Department Headquarters 3 Weeks Early $425,000 Under Budget
Sarasota EOC One Week Early $123,675 Under Budget
Leon Public Safety Complex On Time Within Budget
City of Clearwater Countryside Library On Time $16,000 Under Budget
City of Dade City Hall and Police Station On Time $4,000 Under Budget
City of Largo Police Department Hardening On Time $27,420 Under Budget

SCHEDULING & COST CONTROLResults

SUBCONTRACTOR WORKSHOP
THURSDAY, APRIL 20, 20175:00 PM - 7:00 PM

ALACHUA COUNTY COURTHOUSE201 E. UNIVERSITY AVENUE, GAINESVILLE, FLDiscussions on Opportunities for theNew Alachua County FairgroundsFor more information please contact Ted Parker (ted@ajaxbuilding.com), 850.519.4413 or 850.224.9571

www.ajaxbuilding.com
CG C042112
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EFFECT OF PROJECT TEAM LOCATION ON PROJECT RESPONSES
The office responsible for the New Alachua County Fairgrounds will be our Gainesville Office located 
at 2209 NW 40th Terrace. Our proposed jobsite staff are permanently based out of this regional office 
and they call Alachua County their home. 

Our Project Team has ongoing personal knowledge of the subcontractors in Alachua County and 
throughout North Central Florida.  The Ajax team has the experience to construct a quality facility on 
time and within the County’s mandated budget.  Our staff understand the importance of community 
involvement and we have participated regularly in various fund raising events for the Rotary Clubs of 
Gainesville and other local community interest organizations.                                                                  
                                                   
The distance in miles from the Ajax office to the jobsite is approximately 8 MILES. Additional administrative 
support will be provided by our Jacksonville office, and other regional locations as needed.
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A P P E N D I X
1. LIST OF VERIFIABLE REFERENCES, FOR WHOM THE CONSULTANT HAS PERFORMED THESE TYPE SERVICES. 

Howie Ferguson
Assistant Director 
University of Florida Facilities Planning Office
232 Stadium Drive
Gainesville, FL  32611-5050
(352) 273-4026
hsferg@ufl.edu

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Sean Akvan, BIM Coordinator
Marc Reeves, Director of Risk Management
Jody Wallick, General Superintendent
Wayne Wallace, Senior Superintendent

Miles Albertson
Project Manager
University of Florida Facilities Planning & Construction
323 Stadium Dr.
Gainesville, FL 32611
(352) 273-4020
ama@ufl.edu

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Marc Reeves, Director of Risk Management
Judd West, Preconstruction Manager
Wayne Wallace, Senior Superintendent

John Fleming
Manager
Trimark Properties, LLC
321 SW 13th Street
Gainesville, FL 32601
(352) 376-6223
jfleming@trimarkproperties.com

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Marc Reeves, Director of Risk Management
Jody Wallick, General Superintendent

Brad Pollitt, AIA
Vice President, Facilities
UF Health
1600 SW Archer Road
Gainesville, FL 32610
352.265.0088
pollib@shands.ufl.edu

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Marc Reeves, Director of Risk Management
Jody Wallick, General Superintendent
Michael Jenkins, Project Manager
Wayne Wallace, Senior Superintendent

Tony Gimenez
Director of Consolidated Services
Duval County Public Schools
4880 Bulls Bay Hwy
Jacksonville, FL 32219
(904) 858-1511
gimenezt@duvalschools.org

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Sean Akvan, BIM Coordinator
Marc Reeves, Director of Risk Management
Jody Wallick, General Superintendent
Michael Jenkins, Project Manager

Rick Bevilacqua
Manager of Facilities & Construction 
Pinellas County Schools
1111 S. Belcher Road, Largo, FL 33773 
(727)547-7133
bevilacqua@pcsb.org

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Marc Reeves, Director of Risk Management
Sean Akvan, BIM Coordinator

Laura Laser, AIA
Construction Manager
Volusia County
Fourth Floor, Room 402
123 West Indiana Ave Deland, FL 32720
(386) 736-5967 Ext. 12323
llaser@volusia.org

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Sean Akvan, BIM Coordinator
Marc Reeves, Director of Risk Management
Jody Wallick, General Superintendent
Michael Jenkins, Project Manager

Vince Long
County Administrator
Leon County
1907 S. Monroe St.
Tallahassee, FL 32301
(850) 933-5399
Fax: (850) 606-5001
longv@leoncountyfl.gov

Staff who worked on the project(s):
Bill Byrne, Principal-in-Charge
Lon Neuman, Director of Operations
Judd West, Preconstruction Manager
Marc Reeves, Director of Risk Management
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EXHIBIT A

PROPOSED SUBCONTRACTORS FORM

BID NUMBER:  17-672: Construction Manager at Risk for the New Alachua County Fairgrounds

I certify that our Company, listed below, is an Alachua County Certified Small Business Enterprise registered prior to opening for the above Bid/RFP.

____________________________________________   _____________________________________________ _____/_____/_____
Name of Company Address           Phone Number

____________________________________________   ____________________________________________   _____/_____/_____
Signature Title           Date

The undersigned representative of the Bidder states that the Bidder has contacted Alachua County’s certified Small Business Enterprises (SBEs) listed 
below. The SBEs have agreed to perform the work for the total dollar value and percentage of the bid/contract set forth below.  The undersigned 
representative of the Bidder further states that the following information regarding SBE Subcontractors is true and correct to the best of his or her 
knowledge and belief.

_________________________________________________________ ____________________________________________  _____/_____/_____
Signature Title           Date

Name of Contractor            SBE? Yes/No Name of Contractor  SBE? Yes/No

Address Address

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

Name of Contractor            SBE? Yes/No Name of Contractor  SBE? Yes/No

Address Address

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

Name of Contractor            SBE? Yes/No Name of Contractor  SBE? Yes/No

Address Address

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

Scope of Work to be Performed 

$ _______________ ___________________ %

(Total $ Value) (% of Total Bid/RFP)

If SBE subcontractors are not available for the bid/RFP, a Good Faith Effort Form, EXHIBIT B, must be completed.

NOT APPLICABLE
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EXHIBIT B
GOOD FAITH EFFORT FORM

This form must be completed if you do not have SBEs participation or if your company as the prime vendor will perform all 
work and no subcontractors will be utilized for this RFP.

BID NUMBER:  17-672: Construction Manager at Risk for the New Alachua County Fairgrounds

Vendor/Company Name: ______________________________________________________ Phone: _________________________

In accordance with Section 22.36 of the Alachua County Purchasing Code and section 31.0 of this document, the undersigned vendor
hereby certifies that (VENDOR MUST CHECK ONE OF THE FOLLOWING): 

The County’s SBE directory did not have any vendors available for the above Bid/RFP services.

I, representing the above company, have solicited and received responses from the following certified SBE companies listed               
below. 

I certify that our Company as the prime vendor will perform all work and no subcontractors will be utilized for this Bid/RFP.

____________________________________________   __________________________________________ __________________
                   Signature Title Date

1 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

2 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

3 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

4 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

5 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

6 Name of SBE Company: Date SBE Contacted
SBE Contact Name: /           /
SBE Response:

NOT APPLICABLE
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EXHIBIT C

CERTIFIED SMALL BUSINESS ENTERPRISE POINTS REQUEST FORM FOR RFP’s

The Technical Qualifications Evaluation phase of the Professional Services Evaluation Process assesses whether a Consultant is a
certified Small Business Enterprise (SBEs) and provides for the allotting of points where the Consultant includes in their submittal a 
request for points allowed for Alachua County’s Certified SBEs’ participation in accordance with the options listed below and the 
necessary documentation to substantiate such is provided.

CERTIFIED SMALL BUSINESS ENTERPRISE (SBEs)- REQUEST FOR POINTS
15 POINT MAXIMUM

Points for Certified Small Participation is to be awarded using one of the options below: Points 
Allowed

Points 
Requested

Points 
Assigned

Fifteen (15) points are awarded to the Consultant if the Consultant is a certified Small Business 
Enterprise (per Alachua County's current SBE registry at the time set for receipt of submittals) 
and at least 51% of the job will be performed by the Consultant.

15 pts

Eight (8) to thirteen (13) points are awarded if the Consultant commits to a significantly higher 
certified Small Business Enterprise participation than the goal, based on the breakdown 
indicated below:

Percentage of Certified Small Participation:

at least        but less than Points to be Awarded

25% 30% 8 Points
30% 35% 9 Points
35% 40% 10 Points 
40% 45% 11 Points
45% 50% 12 Points
50% 51% 13 Points

8 pts -
13 pts

N
ot

 a
pp

lic
ab

le

N
ot

 a
pp

lic
ab

le

Five (5) points are awarded to a Consultant who has committed to meet the percentage 
participation goal of 15% as established by the Board of County Commissioners and the 
Consultant has listed the certified small business(es) and clearly stated the work and
percentages of the job that those business(es) will perform.

5 pts N
ot

 
ap

pl
ic

ab
le

N
ot

 
ap

pl
ic

ab
le

NOT APPLICABLE



Construction Manager at Risk for the New Alachua County Fairgrounds 44

A P P E N D I X

19

EXHIBIT E
DRUG FREE WORKPLACE

Section 22.09 Competitive Sealed Bidding of the Alachua County Purchasing Code states that in the evaluation of bids, all factors in 
the bidding process being equal, both as to dollar amount and ability to perform, priority will be given, first, to those vendors
certifying a drug-free workplace, secondly, to certified Small Business Enterprise (SBE) bidders. 

The undersigned vendor in accordance with Florida Statute 287.087 and Section 22.09 of the Alachua County Purchasing Code hereby
certifies that 

__________________________________________________
Name of Business

does:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for 
violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free 
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be 
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the statement 
specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the commodities or 
contractual services that are under bid, the employee will abide by the terms of the statement and will notify the employer of 
any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any controlled substance law of
the United States or any state, for a violation occurring in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such is 
available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

___________________________________________
Bidder's Signature

____________________________________________
Date

Ajax Building Corporation    

4/18/17
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EXHIBIT H
VOLUME OF PREVIOUS WORK SUMMARY

TO BE FILLED OUT ONLY BY CONSULTANTS HAVING HAD WORK WITH ALACHUA COUNTY
DURING THE PERIODS INDICATED IN THE SUMMARY ABOVE

For the APPLICANT:  List all currently active, adjusted* fees and contract numbers for contracts awarded by Alachua 
County for ALL offices and, indicate total adjusted fees executed for the periods noted below.  ADJUSTED FEES OF 
APPLICANT UNDER CONTRACT(S) WITH ALACHUA COUNTY ARE TO BE LISTED ACCORDING TO DATE OF 
AGREEMENTS FOR THE PERIODS NOTED.  If proposer has not been awarded any work by Alachua County, proposer 
should indicate such by placing "not applicable" or "N/A" under the total adjusted fee column.

PERIOD TOTAL ADJUSTED FEE FACTOR PORTION OF FEE CONSIDERED

Current and last year (Oct 1 – Sept 30) $ X 1.0 $

Second year past       (Oct 1 – Sept 30) $ X 0.8 $

Third year past           (Oct 1 - Sept 30) $ X 0.6 $

TOTAL ADJUSTED FEE CONSIDERED $

VOLUME OF WORK REPORT – DETAIL

DATES OF AGREEMENT PROJECT TITLE ADJUSTED FEE

$

$

$

$

$

VOLUME OF PREVIOUS WORK  - POINTS EARNED

POINTS ADJUSTED FEE (AF) * YOUR REQUESTED  AF POINTS

5 AF < 50,000

____________________ points

$___________________

4 50,000  < AF < 100,000

3 100,000 < AF < 200,000

2 200,000 < AF < 300,000

1 300,000 < AF < 400,000

0 AF > 400,000

*ADJUSTED FEES: Fees rendered to the Consultant by Alachua County minus fees subcontracted out by the 
Consultant plus fees for which the Consultant is a subconsultant.

N/A N/A

N/A

N/A N/A

N/A N/A

5

N/A

N/A N/A
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EXHIBIT I

FEE PROPOSAL FORM/SIGNATURE AND ACKNOWLEDGEMENT OF ADDENDUM FORM

RFP NUMBER: 17-672

PROPOSAL OPENING DATE: 2:00 pm, Wednesday, April 19, 2017

RE: Construction Manager at Risk for the New Alachua County Fairgrounds

PLACE OF BID OPENING: Alachua County Division of Purchasing
County Administration Building
12 SE 1st Street, 3rd Floor
Gainesville, Florida  32601-6983

SERVICE TO BE RENDERED 

* Rate for provision of ___________________________________

$_____________________________________Per 

*(If applicable estimate(s) only)

Acknowledge Receipt of Addendum(s) (if applicable circle): #1   Yes    No      #2    Yes    No     #3     Yes  No

Local Based Firms per Section 1.14, Check One Below
I certify that my business is located in Alachua County and meets the criteria for location 
points as specified in Section 1.14.
I am not a local based firm in Alachua County.

Bidder: Company:

Address:

Authorized Signature: Title:

Clearly Print Name:

PHONE: ________-_______- ______ FAX: ________-_______- ______ DATE:

Email Address:

Ajax Building Corporation    

President

352         377      1102

bill@ajaxbuilding.com

4/18/17

William P. Byrne

2209 NW 40th Terrace, Suite B, Gainesville, FL 32605
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EXHIBIT J

PUBLIC RECORD DECLARATION OR CLAIM OF EXEMPTION

As a bidder or proposer, any document you submit to Alachua County may be a public record and be open for personal inspection or
copying by any person. In Florida ‘public records” are defined as all documents, papers, letters, maps, books, tapes, photographs, 
films, sound recordings, data processing software, or other material, regardless of the physical form, characteristics, or means of 
transmission, made or received pursuant to law or ordinance or in connection with the transaction of official business by any agency. 
Section 119.011, F.S. A document is subject to personal inspection and copying unless it falls under one of the public records 
exemptions created under Florida law. Please designate what portion of your bid or proposal, if any, qualifies to be exempt from
inspection and copying:

(execute either section 1. or II., but not both; bidder may not modify language)

I. NO EXEMPTION FROM PUBLIC RECORDS LAW

No part of the bid or proposal submitted is exempt from disclosure under the Florida public records law, Ch. 119, F.S.

Bidder’s Signature Date

- - - OR - - -

II. EXEMPTION FROM PUBLIC RECORDS LAW AND AGREEMENT TO INDEMNIFY AND DEFEND ALACHUA 
COUNTY

The following parts of the bid or proposal submitted are exempt from disclosure under the Florida public records law because: (list
exempt parts and legal justification. i.e. trade secret):

By claiming that all or part of the bid or proposal is exempt from the public records law, the undersigned bidder or proposer agrees to 
protect, defend, indemnify, and hold the County, its officers, employees and agents free and harmless from and against any and all
claims arising out of a request to inspector copy the bid or proposal. The undersigned bidder or proposer agrees to investigate, handle, 
respond to, provide defense (including payment of attorney fees, court costs, and expert witness fees and expenses up to and including 
any appeal) for and defend any such claim at its sole cost and expense through counsel chosen by the County and agrees to bear all 
other costs and expenses related thereto, even if they (claims, etc.) are groundless, false, or fraudulent.

Bidder’s Signature Date

July 26. 2006

4/18/17
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State of Florida
Department of State

I certify from the records of this office that AJAX BUILDING
CORPORATION is a corporation organized under the laws of the State of
Florida, filed on May 7, 1962.

The document number of this corporation is 258724.

I further certify that said corporation has paid all fees due this office through
December 31, 2017, that its most recent annual report/uniform business report
was filed on January 6, 2017, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Sixth day of April, 2017

Tracking Number: CU5722994039

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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STATEMENT OF EQUAL OPPORTUNITY POLICIES AND PRACTICES
Ajax is built upon teamwork and equal opportunity.  We will continue to be successful when people are treated 
fairly and allowed to advance and achieve their full potential.  We are proud of the fact that we extend equal 
employment opportunities to all employees and applicants for employment without regard to race, color, religion, 
sex, age, national origin, marital status, or disability, which if needing accommodation, may be reasonably 
accommodated as required by law.

All phases of employment including, but not limited to, recruiting, hiring, selection for training, promotion, 
demotion, discipline, rates of pay or other compensation, transfer, layoff, termination, recall, use of all facilities, 
and participation in all company-sponsored activities will be administered in a way that furthers the principle of 
equal employment opportunity.

Ajax has designated the Director of Human Resources as its Equal Employment Opportunity Officer.  The Equal 
Employment Opportunity Officer is responsible for coordinating all aspects of the Equal Employment Opportunity 
process to assure non-discrimination and compliance with all applicable orders and guidelines.  Questions and/or 
complaints concerning equal employment opportunity should be directed to the company’s Equal Employment 
Opportunity Officer.

It is the policy of Ajax, through our Community Outreach and Vendor Diversity Program, to increase the business 
opportunities for Minority / Women Business Enterprises, Small and Disadvantaged Business. Our commitment is 
to maximize participation through the development of mutually beneficial business relationships with the various 
organizations, sub-contractors, suppliers, and vendors. The efforts are company wide, not just including the 
traditional construction procurement, but also the non construction contracting activities associated with the 
industry.

Our program is intended to build an awareness of the social responsibility of the Corporation and its individuals to 
provide opportunities for the various categories of small businesses.

Ajax’s Outreach program was not established as a response to outside regulatory agencies or mandatory 
requirements, but as an effort to recognize and support programs that will promote the development, and 
enhance the communities in which we live and serve.
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