Doug Mercer - NE Flatwoods letter of interest

I would like to continue to assist Alachua County Forever in managing the NE Flatwoods property to help
achieve their goal of preserving the property. | have a good understanding of their management plan
and I've helped achieve their goal by providing my assistance for the past 14 years. I have lived in the
area for over 35 years and I'm very knowledgeable about the history in the area. | live next to the
property and I'm now retired and can dedicate more time to provide the services needed. I'm also
willing to put in the hard work and effort that it takes to assist in managing the property. | own a 43 hp
lohn Deere tractor and have a one-yard frontend loader and a 6 root rake attachment, | also have a 6’
bush hog for mowing, a &' roto-tiller and a &’ harrow for disking fire breaks.

i also own a Polaris ranger side by side, two chain saws, a 13’ extendable gas-powered pole saw, and a
gas-powered weed and brush cutter. | also have a large assortment of hand tools, chains, ropes and
assorted items that are valuable in helping manage the property. I'm very knowledgeable about the
installation of gates and fencing. My Polaris ranger makes it very easy to perform routine property
inspections on a weekly basis. Since | live next to the property | don't have to bother with trailering
equipment to the property when it is needed. When something needs to be addressed I'm able to
address it immediately. Since 2006 when Alachua County Forever purchased the property, I've been
adamantly persistent in the maintenance of this property.

On most occasions | complete task before the property manager knew there was and issue. They would
learn about the problem when [ would send out my monthly site report. Anytime a site manager wanted
a task completed such as installing a gate, installing fencing or removing a cable | would have it
completed within a week. | keep all of my equipment operational and readily available. Since 2006 I've
never had a site manager indicate they were unhappy or complain about my services. When hurricane
Irma came through there were many, many large trees that feel across some of the roads and trails.
Within two weeks after Irma, | had all the trees and debris cleaned up.

I'm also a conservationist, | want to make sure that the natural vegetation and wildlife witl be here long
after I’'m gone; with exception of wild hogs. In November and December of 2019, | was able to
successfully trap and kill 18 wild hogs. This is another item that could be difficult for others. When
trapping wild hogs with a manual trap you must to be able check the trap daily except for a few specially
designed mechanical traps. When it comes to wild hogs | do my very best to try and eradicate them. |
also pay close attention to gopher tortoise burrows in high traffic areas by marking them as needed to
help ensure they don't get damaged.



EXHIBIT A

The Hunter Questionnaire is the basis of the written proposal and should be filled in completely by the
Hunters.

Section I. Hunter Information

Part A, Lead Hunter
1) Lead Hunter's Name (Last, First, MI) m e ey . Dn uo.}tl‘g g‘\ :

oL o . or 5ir, I Poc: of Birth o e Con -

Street Address 82[5 édﬂi (@ {/j gZG

City ém;’lé‘.?(f;://r State 4;/. Zip QZéﬂﬂ County

2) Lead Hunter’s Place of Employment Ré&".‘ [Ia,\

Name of Supervisor A{/A Phone, )f////? Hours per weekw

3) Distance in Miles from Property to Lead Hunter's

Residence
4) Have you ever had a plea of guilty or ng endere 1o, ora conviction of a felony or wildlife violation; a plea
of guilty or nolo contendere to, or g€Bnviction of a first-degree misdemeanor within the last five years?
YES NO

If yes, explain: /f//ﬁ

(A Background Check with FIKE is conducted on all selected individuals

5) How much time do you have to devote to the care taking, site maintenance and securit serv_iges required by,+
this agreement? hours per week, hoyrs per month The oun oy e
takhes e uj’ ) -Hne ul IloaA Ahe eﬁfe r%“"e‘”
6) Have you beepa palt of dn Alachua County hunting license agreement of contrdct?

YES NO

If yes, fill in “Volume of Previous Work Summary Form EXIIBIT ™
7) Do you have hunting experience? YES K If yes, how many years? _, 5 22
If yes, where? A/pf# 46/9742 / ?%ﬁQZL

8) Do you have a Florida Hunter Safety Certification? YES NO
If yes, attach a copy of your Hunter Safety Card. If no, are you willing to get a Florida Hunter
Safety Certification, or can you provide proof of exemption.

(Selected Hunters are required to have Certification or show proof of exemption)
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If yes, what methods did you use?




I) List any training you have pertaining to wildlife management, land management and site security (attach
documentation);

: g s N£ Fliocds  since. 2000
Ser QACK, J

. . . ey,
2) List any years of employment in Natural Resources or Agriculture:

3) Are you a current or previous law enforcement officer? YES NO -#/ofyears

4) Have you ever held or been a party to a hunting lease or agreement? YES /NO

If so, was it with a private landowner or a government agency? Qﬁ \]d‘\(e

For each agreement please List the Landowner or property manager with current contact
information, duration and dates of agreement, duties performed, hunting privileges granted, and
location and size of propery. (Attach additional pages if necessary) A

r 4 ch

'
a f/ub
a ub

5) Have ywided Care Taking, Maintenance and Security Services on a property?
YES NO___

If yes, how many years? Z f% If yes, where? /l/ g ;& 2%{1@@
If yesy what types of gervices haye you pe, ormed?_ﬁML}%LM}@Mé__
Mé._AKLLM Hiresteer]

/ a

6) Provide a list of 3 references (excluding relatives) with their contact information and the context of
your relationship, and any additional information you wish to include. Attach additional pages if
necessary.

Aoberr o Friend [ Ndjhbbr 252-225-767]
Clay Vv Frvend [0 bowss 252 215 8477

Stan %096“?_ ?{(&ﬂA 252-235-022)
Ujeb)eﬁ Lester ?ﬁam}. 352 -258-5008




Part B. Hunter 2

1) Hunter’s Name (Last, First, MI) £

DL# ﬁ\eofB' th // ///) Place of Birth

Street Address

City Sidte / / Z/ / County
2) Hunter’s Place ofEmployifent / / ‘/
Name of Supervisor / m Hours per week

/
3) Distance in Miles from Property to Hungér's R[sidence

4) Have you ever had a plea of guilty or nglo contendere to, or a conviction of a felony or wildlife violation;
a plea of guilty or nolo contendere to, of a conviction of a first-degree misdemeanor within the last five
vears?

YES NO

If yes, explain:

(A Background Check with FDLE is conducted on all selected individuals)

5) How much time do you have to devote tp the care taking, site majgtenance and security services required

by this agreement? hours per wegk

agrgement or contract?
YES NO
[f yes, fill in “Volupre of Prevfous Work Jummary Form EXLUIBIT E”

many years?

If yes, where?

If yes, what m%ods did\ypu use? / y l ]

8) Do you have a Florfda Hunter Safety Certification? 'tES NO
If yes, attach 4 copy of your Hunter Safety Card. If no, are you willing to get a Florida Hunter
Safety Certification, or can you provide proof ofexemption.

{Selected Hunters are required to have Cdrtification or show proof of exemption

9) Listany training you have pertaining to wildlife management, land management and site security {attach

documentation);

10) List any years of employment in Natural Resources or Agriculture:
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1) Are you a current or previous lawfenforcement officer? YES NO # of years

2) Have you ever held or been a pafty to a hunting lease or agreement? YES NO

If so, was it with a privatg landownef or a governmf:nt agency?

For each agreement pleage List the] Landowner

if necessary)

or|property manafier with current contact information,

ties performed| hunting privileges granted, and location and size of

/ \
/

/
¢

[ / —

3) Have you evgr piovided Care Taking, Ma

YES__N

If yes, how mjany yeary?

If yes, whdt kypes of se

If yes, where? |

s have you pgrformed? V

— ]

tenance Security [Services on a property?

4) Provide a list of 3 references (excluding rel

your relationship, and any additional information you wish to include. Attach additional pages if

necessary.

Tives) with their contact information and the context of




ion I1 1 i

Provide i | information for ices listed bel

a) Inspect Property
i) Drive-by inspection - Inspect entrance areas, gates, locks, and boundaries visible JSrom adjacent
roads.
How often will you perform this task? l.L)mﬂ\(\u)

Estimated time per inspection Daoe \Npus

List key items or features you will monitor
Responsible Hunter(s) —h—"ﬁ ﬂ\e{cﬂ’

i) Interior inspection ~ Inspect all roads, boundayy lines, fences, gates and structures:
How often will you perform this task? iﬂzﬂg&\_‘ji
Estimated time per inspection Dﬂg hm s
LY
List key items or features you will monitor MMM‘?M .51311.
Responsible Hunter(s) w
iii} Response time

How long will it take you to inspect the Propgrty after a security complaint or issue is
brought to your attention? One. rin_l)\

/

b) Mow and vertically trim roads, lrails and fire breaks (at least 2 times/year) . .
Yearly schedule A“- Vi
Estimated time to complete ¥ach mowing o\ e Aeisnlf

Provide make, model and year of the equipment you will use to mow, specify whether you%own it,

or how you intend to obtain it for use (i.e., rent, purchase, borrow) \

.?'_'E Q*gﬂg 3 ‘EOE& 43 %Q éf\«nfDegf& dadhr o' o rody fa\‘ua
o ef; MNow vbul,
2 : Tuis will be dune g0 _apeled FhEouh

gbe your methods for v&rtical trimming
t

Responsible Hunter(s)_&_\;% mﬁrf_&r

c¢) Harrow fire breaks up to 2 times per year
Yearly schedule ;
Estimated time to compl Ae _ \nowdy
Duhag, sesvens e T Wi\l Warow ofllce émfi“'p swnher ay el)
Provide'the make, model and year of the equipment your group will use to harrow’the fire
breaks. Specify whether it is owned by a member of the group or how equipment will be

obtained (i.e., rent, purchase, borrow
Own zoov 4% h§\ J,i«n Veece H@%r

- W4

harrowing
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Responsible Hunter(s) mt’. M efc p’]"

a) Mow adjacent to fire lines as prescrlbed by the site manager
Provide the make, model and year of the equipment your group will use to mow fuels adjacent to the
fire breaks. Specify whether it is owned by a m&mber of the group or how eqmp t will be obtaingd
(i.e., rent, purchase, borrow).  Own Y\ n eerc,.‘\'f fv

Yearly schedule Summes an '?4“
Responsible Hunter(s) (\D O‘{La;l mér 1259

b) Remove and properly dlspose of SOlld waste on Property
Year!y schedule 1A oc'ﬂlztg
weekl ln -Wee fily ,5\ iNopec tDﬂ’T W
own. Ead
|

E‘.suma time tQ plele

Occul@ice ubu W ay A
Responsible Hunter(s)

¢} Post and maintain no trespassing signs on Property boundary (signs provided by County) according to FL
Statutes 810.11, (5)(a) “Posted land” is that land upon which:
Signs are placed not more than 500 feet apart along, and at each corner of, the boundaries of the land,
upon which signs there appears prominently, in letters of not less than 2 inches in height, the words “no
trespassing” and in addition thereto the name of the owner, lessee, or occupant of said land. Said signs
shall be placed along the boundary line of posted land in a manner and in such position as to be clearly
noticeable from outside the boundary line; or

Yearly schedule Qt-h 3 Go WY, : QY

Estimated time to complete Doe

Responsible Hunter(s) q Dua. {“ﬂéﬁ(
d} Maintain/repair fences and gates . .
Yearly schedule g 4 ﬂl’ﬁAEA A Qs '_\: 4 'mtﬂg Y 1&?&3} oi\G.

Estimated time to complete activities _Mﬁ_b_\ﬁﬂ_

Estimate how long will it take you to make repairs after a problem is observed. ) {\P égj ’

Responsible Hunter(s) \ o144 M‘Q{Lﬂf

e) Clear fence lines of vegetation or debris
Yearly schedule ___ Suciyve £ MA ‘Q‘ d\\
Estimated time to complete activities
Describe any equipment you have to accomplish this task (make, model and year), specify
whether you own it, or how you intend to obtain p_&)r use (i. ;.Oent purchase, borxo )

Ouin___ 2,004 ’\-%\«0 John a’f&—hz;

Responsible Hunter(s) 'QQ}E «\eﬁ_e_(
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a) Remove fallen trees in roads and on fences and gates
Response time to address issues 2 c\n Pl
Describe any equipment you have to accomplish this fask (make, model and year), specify
whether you own it, or how you intend to obtain it for uge (i.e., rent, purchase, borrow)

Doy 200 ng NN 0ot e, yalherk. () of\e- <)
ST 1 SO\ 1Y % au)_afldd one Wasannina ME caw.

Responsible Hunter(s) ;_D mf)j mt(‘ cefl

b) Control feral hogs /
Have any of the hunters ever harvested feral hogs? YES NO

If yes, list each hunter and how many years of experience (s)he has harvesting hogs.
_ﬁzm?_mﬂwr 48 yeals
If yes, where? _Mﬁéﬁ_aﬂﬁllﬂaaér

If yes, what methods weye used to harvest hogs? Y
Jeadels T alsp  pul _a }'Mj

Does the group currently own equipment necessary to trap and harvest hogs? YES ./(O
/ / .
If yes, describe yourequipment. L pwr a  [0'X /0 &L[n’) /J'/?J_'
/ .
Number of traps 0 il 4 Type of traps/doors T ’ﬂ } gvef a!ooﬁ

Other equipment

Do you own hog dogs? YES____NO /

The Hunters will be responsible for the control of hogs. Please describe how you would control hogs on

the Property, including control methads, disposal of hogs, monitoring, and permits. NOTE: All hogs must
be euthanized prior to removal from Property.

Y 5 1)

» L - - 1

me-
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Section |l. Value Added Services

If | am awarded this contract, my plan of action for the project would be to mow all roads trails and
firebreaks a minimum of twice a year. This would be completed in the summer and in the fall of each
year. In times of drought, | would mow once additionally in the summer. | would also harrow all
firebreaks a minimum of twice a year, once in the spring and once in the fall. During seasons of drought |
would harrow once additionally during the summer. | will perform weekly property inspections closely
monitoring and maintaining all gates and fencing. | will keep all property lines posted in accaordance with
the site managers request. | will monitor and maintain all solid waste observed on the property.

If prevalent hog sign is observed, my plan of action will be to set up my hog trap and perform daily
observations. Once 1 have trapped wild hogs, they will be euthanized before being transported. | have
several friends requesting the use of this meat for consumption. | also plan to consume some of these
animals as well. | will mark and maintain all tortoise burrows in all areas of traffic on the property. Since
[ live next to the property i can perform weekly site security checks easily and efficiently. | own my own
equipment that will be used to maintain the project. Some of the major items that | own are: a 43 hp
John Deere tractor. Some of the tractor implements that | own are: 1) 6’ root rake 2) 1-yard frontend
bucket 3) 6’ harrow 4} &’ bush hog 5) 6’ roto-tiller.

| have a Polaris Ranger side by side with a dump bed that is also very beneficial for completing many
tasks on the property. Additional items needed that | own are: 1) 2-chain saws 2) 13’ extendable gas-
powered pole saw 3} gas powered weed and brush cutter 4) gas powered generator. | also have many
other hand tools and items that are useful in maintaining the property. | keep all my equipment serviced
and maintained so it is operational in times of need. | will also acquire and maintain all insurance
policies needed to meet the requirements of this contract. After 32 years of service with the Gainesville
Regional Utilities | am now retired allowing me more time if required to meet the needs of the project.

When Hurricane Irma came through in 2017, there were 20 plus large trees that came down across a
few of the roads and some of the trails on the property. Without being prompted, | had all the storm
damage cleaned up, so the roads and trails were passible within a couple of weeks. Then, within a week
another 4 or 5 large trees feel across these same roads from the loosened soil. | then cleaned up the
debris from these trees within the week.

t am also close friends with several neighbors in the area, Robert Eaton who lives east of the property,
Fred Giambroni who lives west of the property. Also, the property that boarders the south is leased by
Louise Hunting Club. There are approximately 55 memberships that make up the money required for
that lease. | am friends with most of the people in that lease, there are a few that | don’t know, the ones
that | do know | consider friends. Over the past several years I've worked closely with Wesley Lester {the
President of Louise Hunt Club) working out minor issues as they arose. We have always been able to
work out our differences without having any major conflicts.

Also, as the current contract holder, 've worked closely with David Hoyt when | would perform fire
mitigation work on the property. On occasion David would contact me with minor request that I've
always honored. | include David in the monthly site report when fire mitigation work is involved so David
is well informed. Whenever a site manager has contacted me for work request, | always address the
work promptly. Several years ago, | was asked to clear the lot around the historical site. Two years ago, |
was asked to remove all the vines off the historical building. | was asked to install the gate at entrance



#9. Last year | was tasked with replacing fence post and installing barbed wire on each side of the
entrance at gate # 9. Many years ago, | filled all the potholes along the roadway inside gate #2. Several
years ago, | was tasks with establishing, mowing and maintaining the wide property line and firebreaks
along the perimeter of the south property line. This took a considerable amount of time since it had
been nearly 20 years that this ground went untouched. | won't go into detail but there are several other
tasks that I've completed over the years. | simply bring this up to indicate my willingness and capabilities
of completing some of the difficult tasks required to maintain this project.



EXHIBIT B
SIGNATURE AND ACKNOWLEDGEMENT OF ADDENDUM FORM

RFP  21-239 Northeast Flatwoods Preserve Hunting Agreement

PROPOSAL OPENING DATE 2:00 pm, Wednesday, August 6, 2020

/
~ Local Based Firms per Section 1.14, Check One Below

IZ/ I certify that my residence is located in Alachua County and meets the criteria for location points
as specified in Section 1,14.
I | am not an Alachua County resident.

Acknowledge Receipt of Addendum(s) (if applicable): #10 #20 #0 #40 #50 #60O

Proposer M&; ﬂ 0[\&( ces” Company K{ /4

a4l (ol {. £ Cantas g :
Authorized Signature ntlf/ ,A’M/a/ _ Vot 2] Title /(//#
Clearly Print Name l Lz?ée ﬂ : sz/ﬁf_ /
Email Address a/ 7 / co/m)

Phoneé%é% ! 224, -~ 55 Z a Fax A:/{}A Date 02/261//‘2020

2609

Address 0

31



EXHIBIT C
PUBLIC RECORD DECLARATION OR CLAIM OF EXEMPTION

As a proposer, any document you submit to Alachua County may be a public record and be open for personal
inspection or copying by any person. In Florida ‘public records™ are defined as all documents, papers, letters,
maps, books, tapes, photographs, films, sound recordings, data processing software, or other material, regardless
of the physical form, characteristics, or means of transmission, made or received pursuant to law or ordinance or
in connection with the transaction of official business by any agency. Section 119.01 1, F.S. A document is subject
to personal inspection and copying unless it falls under one of the public records exemptions created under Florida
law. Please designate what portion of your bid or proposal, if any, qualifies to be exempt from inspection and

copying:
(Execute either section 1. or 11, but not both: proposer may not modify language)
L. NO EXEMPTION FROM PUBLIC RECORDS LAW

No part of the bid or proposal submitted is exempt from disclosure under the Florida public records law, Ch.
119, F.S,

Proposer’s Signature: Date: _ £ ;Ziﬁ ZFZQ 20

---OR---

11 EXEMPTION FROM PUBLIC RECORDS LAW AND AGREEMENT TO INDEMNIFY AND
DEFEND ALACHUA COUNTY

The following parts of the bid or proposal submitted are exempt from disclosure under the Florida public
records law because: (list exempt parts and legal justification. i.e. trade secret):

By claiming that all or part of the bid or proposal is exempt from the public records law, the undersigned proposer
or proposer agrees to protect, defend, indemnify and hold the County, its officers, employees and agents free and
harmless from and against any and all claims arising out of a request to inspector copy the bid or proposal. The
undersigned proposer or proposer agrees to investigate, handle, respond to, provide defense (including payment
of attorney fees, court costs, and expert witness fees and expenses up to and including any appeal) for and defend
any such claim at its sole cost and expense through counsel chosen by the County and agrees to bear all other
costs and expenses related thereto, even if they (claims, etc.) are groundless, false, or fraudulent.

Proposer’s Signature: Date:
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EXHIBIT D
DRUG FREE WORKPLACE

Section 22.09 Competitive Sealed Bidding of the Alachua County Procurement Code states that in the evaluation
of proposals, all factors in the bidding process being equal, both as to dollar amount and ability to perform, priority
will be given, first, to those vendors certifying a drug-free workplace.

The undersigned vendor in accordance with Florida Statute 287.087 and Section 22.09 of the Alachua County
Procurement Code hereby certifies that

/A

Name of Blsiness

does:

l. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession. or use of a controlled substance is prohibited in the workplace and specifying the actions
that will be taken against employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining
a drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a
copy of the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of; or plea of guilty or nolo contendere to, any
violation of Chapter 1893 or of any controlled substance law of the United States or any state, for a
violation occurring in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this

section.

As the person authorized to sign the statement, [ certify that this firm complies fully with the above
requirements.

¢ [ %4[24
ignature

07/24 /20_2‘0
[/

Date
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VOLUME OF PREVIOUS WORK SUMMARY

TO BE FILLED OUT ONLY BY HUNTER(S) HAVING HELD A PREVIOUS HUNTING LICENSE
AGREEMENT OR HUNTING AGREEMENT FOR SERVICES FROM ALACHUA COUNTY WITHIN 10
YEARS OF THE DATE OF THE RFP OPENING

List the time period(s), preserve(s) and names of Hunter(s) in your group that were involved in the hunting
agreement(s) with Alachua County. If hunt groups have not been involved with any hunting agreements with
Alachua County, Group should indicate such by placing “not applicable™ or *“N/A™ under the NAMES OF
HUNTER(S) AND NUMBER OF YEARS ASSOCIATED WITH AGREEMENT column.

SAMPLE

TIME PERIOD

NAMES OF HUNTER(S) AND
NUMBER OF YEARS
ASSOCIATED WITH

AGREEMENT

PRESERVE

A SCORE OF ONE IS
ASSIGNED FOR
EACH YEAR A
HUNTER WAS A
PARTY TO AN
HUNT AGREEMENT
WITH THE COUNTY
(i.e., John Doe, 5 years
= a score of 5

2D0b - 2020

i

ME Eldoode |Dong Veceer

VOLUME OF PREVIOUS WORK - POINTS EARNED

The volume of previous work points earned are based on the adjusted fee (see chart below).

SCORE TECHNICAL QUALIFICATIONS VOLUME OF PREVIOUS WORK POINTS
10 years and above ( l>
7-9 years 2
4-6 years 3
1-3 years 4
0 years 5
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1~ loru!u

FLORIDA FISH & WILDLIFE
CONSERVATION COMMISSION

HUNTER SAFETY CARD
DOUGLAS A MERCER
P O BOX 158

WALDO FL 32694

Hlas successfolly completed the Florida Hunter Safety course
13/01/1982 REPINZ248 10/13/1961 020331
Course Date Student No Birth Daie Class No

LiLdE, 4’7‘(&2‘” Lk b

Administrator Exee Diector





