Donna Guirate

From: Cheryl Ellis

Sent: Friday, October 30, 2020 7:16 AM

To: Donna Guirate

Subject: FW: Bunker Gear PO/Employee Purchase PO
Not urgent.

Need to cancel the employee purchase po and increase the Blanket for bunker gear. There is sufficient budget in the
uniform line item to make this change. It can go to the board in Dec or January.

Thank you,
Cheryl

Cheryl Ellis

Asst Director, Finance and Admin

Fire Rescue

911 SE 5th ST « Gainesville « FL « 32601
352-384-3101 (office) * 352-494-9445 (mobile)
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PLEASE NOTE: Florida has a very broad public records law (F.S.119).
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.

From: Kevin D. Rulapaugh <krulapaugh@AlachuaCounty.US>
Sent: Friday, October 30, 2020 6:42 AM

To: Cheryl Ellis <canderson@alachuacounty.us>

Cc: Jeff Taylor <jetaylor@alachuacounty.us>

Subject: Bunker Gear PO/Employee Purchase PO

Cheryl,

After talking with you about potential changes to the Employee Purchase PO, | met with Chief Theus and Chief
Taylor to our discuss options. The outcome of that meeting was the decision to eliminate the Employee
Purchase program as currently designed and shift the funds from that PO (56,500, 2021-564) into the bunker
gear PO (2021-536) and request an additional $13,500 be added to the bunker gear PO due to the recent
addition of 28 FTE's for E25, R34 and R28 (520,000 total increase to the bunker gear PO). Can you please look
into the feasibility of making these changes and advise if | need to do anything else on my end?

Kevin D. Rulapaugh

District Chief

Fire Rescue

911 SE 5th ST * Gainesville « FL « 32601
352-384-3101 (office) * 352-215-9712 (mobile)
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PLEASE NOTE: Florida has a very broad public records law (F.S.119).
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.




