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Assessing ACF Program Accomplishments

• ACF Lessons Learned
• Plans for a future phase
• Priorities for the future

– Updated Conservation Lands Focus Areas
– Rural Lands Initiative
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Alachua County Forever

The mission of ACF is to acquire, improve, and 
manage environmentally significant lands that 
protect water resources, wildlife habitats and 
natural areas suitable for resource-based 
recreation.
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ACF Acquisition 
Criteria

• Established through 
BoCC Resolution        
18-101

• Expressed  and 
quantified numerically 
through the Matrix
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Wild Spaces Public Places 2016 - Acquisition
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Property Closing Date Acreage Land Cost Partner Ac. Partner Cost Partner
Millhopper Flatwoods - Weiss 09/25/18 462.72 $2,882,965.64 245.00 $1,500,000.00 CoG
Paynes Prairie - Serenola 12/03/18 103.21 $2,997,965.76 7.72 $225,000.00 ACT
Lochloosa Slough - Fox Pen 01/15/19 383.35 $876,491.51 194.49 $444,685.48 ACT

Lake Tuscawilla - Franklin Crates 06/25/19 162.29 $313,796.83 
Watermelon Pond- J. Kinnard 07/09/19 49.30 $221,850.00
Watermelon Pond-R&D Kinnard 07/09/19 15.00 $67,500.00

Wolfsheimer-Levy Pasture 07/11/19 106.89 $290,873.34 
Buck Bay Flatwoods-Raydient 11/15/19 173.17 $727,309.80
Lochloosa Slough Flatwoods-Slough 12/12/19 1,861.15 $4,821,882.00
Lochloosa Connector - Smith & Smith 12/20/19 14.98 $0.00
Lochloosa Connector - Stephens 05/22/20 14.19 $0.00

Lake Santa Fe - Johnson 06/05/20 286.74 $2,265,246.00
Lochloosa Creek-White Pond 09/18/20 29.99 $104,975.50
Lake Santa Fe - Padgett 11/06/20 299.93 $583,705.93
Austin Cary - Weyerhaeuser Parcel E 01/15/21 1,250.66 $3,371,104.00

TOTAL 5,213.56 $19,525,666.31 447.21 $2,169,685.48 



Wild Spaces Public Places 2016 – Future Acquisition
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Property Anticipated 
Closing Date Acreage Land Cost

WSPP Acquisitions to Date Acquired 5,213.56 $19,525,666.31 

Lochloosa Slough  -
Fox Pen Connector 08/27/21 3,995.67 $10,748,352.30 
Watermelon Pond - Warny 4/21 79.42 Donation
Santa Fe River - Lundgren 4/21 232.84 Donation

TOTAL 9,521.49 $30,274,018.61 

Average land cost = $3,179.55 per acre



WSPP Funding for Conservation
$47,705,999 WSPP revenues received (1/31/21, 45 months)

- $6,000,000 Municipal partnership projects
- $8,283,403 Park improvements and purchase and restoration of Cuscowilla 
= $33,422,596 Remaining land conservation allocation

- $17,552,383 Land conservation acquisitions
+ $1,254,006 FCT reimbursement for Serenola Forest
=  $17,124,219  Cash on hand for land conservation (1/31/21)

- $10,937,492 Fox Pen Connector purchase price and closing costs
+ $7,632,960 Expected WSPP revenues 2/1/21 – 7/31/21
=  $13,819,687 Estimated land conservation funding available 8/31/21
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Acquisition Lessons Learned
• ACF addresses local needs that can’t be met through state-level focus.
• ACF is ecosystem-focused, and not designed to do everything

– Parks
– Agricultural Land Preservation

• Bigger and wetter properties are less expensive.
• The future is smaller and more expensive.
• Adapt to opportunities… and always be prepared for them.
• A fiscally sound program with high standards builds support and 

attracts partners.
• Evaluation tools should be updated as landscape data and models are 

improved.
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The Conservation 
Priorities
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ACF Projects vs
Strategic Ecosystems
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The Conservation Canvas
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The Conservation Canvas
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The Conservation Canvas
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The Conservation
Challenge
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Potential Expansion of Ecological Greenways



What are the greatest needs going forward?

• Continuity with 20 years of ACF program priorities
• Connectivity/Corridors
• Climate resiliency
• Surface water protection
• Rural lands initiative
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