Responviveness and SBE Recap Form

RFP #/Name: 21-951 A & E Professional Services for the Court Services Support Building
BOD: Wednesday, February 3, 2021
Purchasing Agent TJ White | Via:|Ramon Gavarrete
Local RFP Addendum Sub | CORP | Drug | Public
Vendor Name Vendor| Vendor SBE Location VOW RFP [ Acknowledge | ~onel rREs. | Eree | Record Comments
(Y/N) No Points Points Points Form | #1 Form Form| Exp
Brame Heck Architects Inc. Y 950200 N/A N/A 3 Y Y Y Y Y Y
CMH Architects, Inc N 0 N/A N/A 5 Y N N Y Y \4
DLR Group N 0 N/A N/A 5 Y Y Y Y Y \4
Skinner Vignola Mclean, Inc Y 1012154 N/A N/A 5 Y Y Y Y Y Y
Walker Architects Y 1008251 N/A N/A 5 Y Y Y Y Y Y
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Volume of Previous Work Recap

RFP # 21-951 A & E Professional Services for the Court Services Support Building | |
Purchasing Agent TJ White
Period Period Dates Period FY
Current/Last Year = 10/1/2019|present 2020 | 2021
Second Year Past = 10/1/2018|9/30/2019 2019
Third Year Past= 10/1/2017(9/30/2018 2018
Vendor Name Number 2020 2021 VOW $ 2019 VOW$ 2018
Brame Heck Architects Inc. 950200 $24,335.71 $51,050.00 $75,385.71 $20,065.40| $16,052.32 $49,664.50
CMH Architects, Inc 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DLR Group 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Skinner Vignola Mclean, Inc 1012154 $15,000.00 $0.00 $15,000.00 $33,242.70| $26,594.16 $0.00
Walker Architects 1008251 $28,125.00 $375.00 $28,500.00 $0.00 $0.00 $0.00
0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Adjusted Fees (AF) Points
AF < $50,000 5
$50,000< AF < $100,000 4
$100,000< AF < $200,000 3
$200,000< AF < $300,000 2
$300,000< AF < $400,000 1
AF > $400,000 0




ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS
VENDOR PAYMENT LISTING BY FISCAL YEAR

Invoice Process Status Paid

Payment Amount Column Labels

Row Labels Fiscal Calendar 2018 Fiscal Calendar 2019 Fiscal Calendar 2020
1008251 - WALKER ARCHITECTS 28,125.00
1012154 - SKINNER VIGNOLA MCLEAN INC 15,000.00
16419 - SKINNER VIGNOLA MCLEAN INC 33,242.70

950200 - BRAME HECK ARCHITECTS INC 49,664.50 20,065.40 24,335.71
Grand Total 49,664.50 53,308.10 67,460.71

Fiscal Calendar 2021
375.00

51,050.00
51,425.00

Grand Total
28,500.00
15,000.00
33,242.70

145,115.61
221,858.31



Factor

X 1.0

X 0.8

X 0.6
VOW$ VOW Total $ | VOW Points

$29,798.70 $121,236.73 3

$0.00 $0.00 5
$0.00 $0.00 5
$0.00 $41,594.16 5
$0.00 $28,500.00 5
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00




RFP Event: 21-951 A & E Professional Services for the Court Services Support Building
SBE Location Volume of Previous T&W
Vendor Name vendor # (0 or 15) (0-10) Work Points (0-5) Rank
a |Brame Heck Architects Inc. 950200 N/A N/A 3
b |CMH Architects, Inc 0 N/A N/A 5
C |DLR Group 0 N/A N/A 5
d |Skinner Vignola Mclean, Inc 1012154 N/A N/A 5
e |Walker Architects 1008251 N/A N/A 5
Vendor Name Contact Phone Fax (352) email
a [Brame Heck Architects Inc.
b |CMH Architects, Inc
¢ |DLR Group
d [Skinner Vignola Mclean, Inc
e [Walker Architects
Vendor Name Contact for Oral Phone (352) eMail/Fax (352) Oral Presentations Date Time

Sent to meetings list (Vangie) for posting public meeting: 3/17/2021

Mandatory Pre-proposal Conference N/A

RFP Team Meeting is scheduled for 3/30/2021 @10am

Oral Presentations: N/A

SBE non-responsive; GFE not provided




Attn:  Below Selected Vendor Name(s)

RE: 21-951 A & E Professional Services for the Court Service

Dear Sir/Madam:

Vendor Name

Oral Presentations Date

a Brame Heck Architects Inc. 4/16/2021
CMH Architects, Inc 4/16/2021
c [DLR Group 4/16/2021

This email is confirming your scheduled date and time for Oral Presentation
There are two different meeting invites, the first is a private oral presentatior

Private Oral Meeting:
Join Zoom Meeting

https://zoom.us/j/920241035657?pwd=UEtXMNRXRkg5c1NtM3ZUT2VBbEZqUT09

Meeting ID: 920 2410 3565
Passcode: 483586
One tap mobile

+19292056099,,920241035654#,,,,*483586# US (New York)
+13017158592,,92024103565#,,,,*483586# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
Meeting ID: 920 2410 3565
Passcode: 483586

Find your local number: https://zoom.us/u/abgxFBbJDE

Public Meeting:
Join Zoom Meeting

https://zoom.us/j/99222802685?pwd=Vk9kODc2UDdoUGZIb2FFVIhickxQQT09

Meeting ID: 992 2280 2685
Passcode: 811713
One tap mobile

+13126266799,,99222802685#,,,,811713# US (Chicago)
+19292056099,,992228026854#,,,,811713# US (New York)


https://zoom.us/j/92024103565?pwd=UEtXMnRXRkg5c1NtM3ZUT2VBbEZqUT09
https://zoom.us/u/abqxFBbJDE
https://zoom.us/j/99222802685?pwd=Vk9kODc2UDdoUGZlb2FFVlhickxQQT09

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 992 2280 2685
Passcode: 811713
Find your local number: https://zoom.us/u/adGIG0ZtZ0

This time line shall be followed.

Each presenter/presentation will be 45 minutes in length including questions
If you want the team (5 TEAM MEMBERS, 1 PROCUREMENT STAFF) tc
bring it to the meeting to share on the screen or email it to twhite@alachuacc
otherwise; no additional information or materials will be accepted or distribL

Please notify my office at 352.374.5202, if any special accommodations are |
We appreciate your participation in our proposal evaluation process and look

Sincerely,
I J White

TJ White, Procurement Agent Il


https://zoom.us/u/adGIG0ZtZ0

s Support Building

Time
9:00:00 AM

10:00:00 AM
11:00:00 AM

s for the above RFP. Please respond with your acknowledgement by 4/5/2021.
1, the second is the Public Meeting.



and answers. Each presenter will have 5 minutes prior for setup. We will adhere to this schedule.
) have a copy of material related to the services/equipment we will be viewing,

)unty.us one day prior to the meeting time;

Ited to any team member(s).

needed.

¢ forward to your presentation.









RFP EVENT:

21-951 A & E Professional Services for the Court Services Support Building

T |Technical
W |Written . . . . . . .
WI/T/O Recap . Ramon Gavarrete Kevin Smith Salatheia Jenkins-Brown Charlie Jackson Mari Daniels
OP |Oral Presentation
TOT [Member Total
F,Toout,]i's R;’;?,']g FIRM NAME T|w]|oplror| T|w]|op|ror| T | w | opP [TOT T|wl|opl|tor| T | w | op |tOT
1715 2 a |Brame Heck Architects Inc. 57 80 189 | 326 68 95 183 | 346 70 93 188 351 65 89 188 | 342 68 90 192 | 350
1656 3 b |CMH Architects, Inc 65 81 182 | 328 65 90 175 | 330 60 96 165 321 67 85 186 | 338 67 90 182 | 339
1771 1 C |DLR Group 69 92 188 | 349 70 90 183 | 343 73 100 | 188 361 72 95 198 | 365 71 96 186 | 353
764 d |Skinner Vignola Mclean, Inc 65 83 0 148 65 85 0 150 73 90 0 163 57 86 0 143 69 91 0 160
738 e |Walker Architects 63 82 0 145 65 95 0 160 66 79 0 145 66 87 0 153 56 79 0 135

[Moving to accept Award Ranking to the BOCC then for|




Techincal Scores

Ability

Capability of meeting
Time and Budget

Ramon Gava

Brame Heck Architects Inc. 42 12
CMH Architects, Inc 45 15
DLR Group 46 18
Skinner Vignola Mclean, Inc 45 15
Walker Architects 43 15
Kevin Smi

Brame Heck Architects Inc. 50 15
CMH Architects, Inc 45 15
DLR Group 50 15
Skinner Vignola Mclean, Inc 45 15
Walker Architects 45 15
Salatheia Jenkin

Brame Heck Architects Inc. 50 17
CMH Architects, Inc 45 10
DLR Group 50 18
Skinner Vignola Mclean, Inc 48 20
Walker Architects 46 15
Charlie Jack

Brame Heck Architects Inc. 46 16
CMH Architects, Inc 46 16
DLR Group 48 19
Skinner Vignola Mclean, Inc 35 17
Walker Architects 45 16
Mari Danie

Brame Heck Architects Inc. 48 17
CMH Architects, Inc 47 15
DLR Group 48 18
Skinner Vignola Mclean, Inc 46 18
Walker Architects 36 15

Written Scores

Project Understanding

Project Approach

Ramon Gava

Brame Heck Architects Inc. 20 20
CMH Architects, Inc 20 20
DLR Group 23 23
Skinner Vignola Mclean, Inc 23 20
Walker Architects 22 20

Kevin Smi
Brame Heck Architects Inc. 20 25
CMH Architects, Inc 20 20
DLR Group 20 25
Skinner Vignola Mclean, Inc 20 20
Walker Architects 25 20




Salatheia Jenkin

Brame Heck Architects Inc. 25 25
CMH Architects, Inc 25 23
DLR Group 25 25
Skinner Vignola Mclean, Inc 23 23
Walker Architects 20 20
Charlie Jack
Brame Heck Architects Inc. 23 23
CMH Architects, Inc 22 22
DLR Group 24 24
Skinner Vignola Mclean, Inc 22 22
Walker Architects 23 23
Mari Danie
Brame Heck Architects Inc. 25 20
CMH Architects, Inc 25 23
DLR Group 25 25
Skinner Vignola Mclean, Inc 22 23
Walker Architects 19 20
Oral Scores Project Understanding | Responsiveness to
Ramon
Brame Heck Architects Inc. 48 38
CMH Architects, Inc 46 36
DLR Group 48 38
Skinner Vignola Mclean, Inc 0 0
Walker Architects 0 0
Kevin Smi
Brame Heck Architects Inc. 45 35
CMH Architects, Inc 45 35
DLR Group 45 35
Skinner Vignola Mclean, Inc 0 0
Walker Architects 0 0
Salatheia Jenkin
Brame Heck Architects Inc. 45 38
CMH Architects, Inc 40 35
DLR Group 48 35
Skinner Vignola Mclean, Inc 0
Walker Architects 0
Charlie Jack
Brame Heck Architects Inc. 47 38
CMH Architects, Inc 46 37
DLR Group 50 40
Skinner Vignola Mclean, Inc 0 0
Walker Architects 0 0
Mari Danie
Brame Heck Architects Inc. 49 35
CMH Architects, Inc 47 35
DLR Group 49 35
Skinner Vignola Mclean, Inc 0 0
Walker Architects 0 0




Samll Business

L Location VOPW TOTAL
Paticipation

rrete
0 0 3 57
0 0 5 65
0 0 5 69
0 0 5 65
0 0 5 63

th
0 0 3 68
0 0 5 65
0 0 5 70
0 0 5 65
0 0 5 65

s-Brown
0 0 3 70
0 0 5 60
0 0 5 73
0 0 5 73
0 0 5 66

'son
0 0 3 65
0 0 5 67
0 0 5 72
0 0 5 57
0 0 5 66

s
0 0 3 68
0 0 5 67
0 0 5 71
0 0 5 69
0 0 5 56

Project Manager Project Team | Project Schedule Prop_osa_ll TOTAL
Organization

rrete
8 14 8 10 80
8 15 8 10 81
9 19 8 10 92
8 14 8 10 83
8 14 8 10 82

th
10 20 10 10 95
10 20 10 10 90
10 15 10 10 90
10 15 10 10 85
10 20 10 10 95




s-Brown

10 18 7 8 93
10 20 8 10 96
10 20 10 10 100
8 18 8 10 90
8 18 5 8 79
son
8 18 8 9 89
8 17 8 8 85
10 19 9 9 95
8 17 9 8 86
8 17 8 8 87
)Is
10 18 9 8 90
8 17 9 8 90
10 18 8 10 96
10 18 9 9 91
10 15 7 8 79
Project Team Project Other Factors TOTAL
Gavarrete
48 47 8 189
46 45 9 182
46 47 9 188
0 0 0 0
0 0 0 0
th
48 45 10 183
45 45 5 175
48 45 10 183
0 0 0 0
0 0 0 0
s-Brown
50 45 10 188
35 45 10 165
50 45 10 188
0
0
'son
47 48 8 188
47 48 8 186
49 49 10 198
0 0 0 0
0 0 0 0
s
49 49 10 192
45 48 7 182
45 49 8 186
0 0 0 0
0 0 0 0




