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Honorable Kim A. Barton,

During discussions with your staff at the FSASE conference and today, we have access to provide
you with a proposal for services to align the 2020 TIGER/Line data. The people at ICW have been
provided with the data necessary to determine the effort required to align your 2020 TIGER/Line
Shape Files for use with GeoElections. Following is our proposal for these services.

Initial Data Services One Time Fee:
Conflate the Alachua County, Florida 2020 TIGER/Line Shape Files to the County’s 911
center street lines, parcel map, and the 2010 project. During the conflation and cleaning
process, we will remove excessive line work contained in the TIGER/Line Shape files that do
not affect the 2020 Census blocks. We will geocode your voters, generate a new block table
for use with GeoElections and populate with the appropriate boundary codes both with Staff
assistance. All work will be completed within 100 days from the date ICW is given
authorization to proceed. The streets will carry the names that correspond to those used
within your voter registration system.

The cost to provide this service is $19,500.00.
Please call me with any questions that you or staff members may have in this matter.

Sincerely,

Ken Tozier, GISP
International Computer Works, Inc.

Please sign and date below indicating your authorization for our staff to proceed then return to ICW:

Kim A. Barton Date:
Supervisor of Elections, St. Lucie County, Florida
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