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August 24, 2021
MEMORANDUM

TO: Alachua County Board of County Commissioners
FROM: Gus Olmos, Solid Waste and Resource Recovery Director 74"‘9 ?/ "{/ ¢
SUBJECT: Special Pay Gaston Tree Debris Recycling, Inc.

The Solid Waste and Resource Recovery (SWRR) Department has a contract with
Gaston Tree Debris Recycling, Inc. which has a not to exceed amount of $35,000 for
the processing vegetative waste.

The vegetative waste is estimated by a formula based upon volume but the contract
is based upon actual tons processed using the Transfer Station scales. The actual
vegetative waste processed was larger than the estimated amount, resulting in
exceedance of $4,283.02 over the not to exceed amount. The SWRR Department is
requesting the Board to approve the payment of the overage so the vendor can be
paid for the full amount of services rendered. The Department is proposing to
increase the not to exceed amount from $35,000 to $100,000 with next amendment
to the contract.
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