
 

Administrative Order No.: 2 

Title: Re-Organization to Maximize Efficiencies  

Ordered: 10/5/2021 Effective: 11/5/2021 

  

AUTHORITY:  

Section 21.51 of the Alachua County Code of Ordinances  

  

SUPERSEDES:  

Administrative Order No. 1 and shall be reorganized as displayed in the attached 

organizational chart dated Oct. 5, 2021. 

  

PURPOSE:  

The purpose is to modify the reporting structure or department/division titles as follows: 

 

Retitle  

 “Public Safety & Community Support Services” to “Community Support & 

Strategic Initiatives”  

 “Assistant Economic Development Manager” to “CareerSource Manager” 

 “Strategic Initiatives Manager” to “Economic Development & Food Systems 

Manager” 

 “Code Enforcement” to “Office of Code Administration” 

 “Animal Services” to “Animal Resources & Care” 

 “Office of Resiliency & Sustainability” to “Office of Sustainability, Equity, 

Economic, and Strategic Development” 

Re-organization 

 CareerSource - direct report to Assistant County Manager - Chief of Staff. 

 Facilities Management - direct report to Assistant County Manager - Budget 

& Fiscal Services 

 Office of Resiliency & Strategic Initiatives - direct report to Deputy County 

Manager 

 Fire Services - Direct report to County Manager 

 Effective upon the retirement of our Training Manager in December 2021, 

Organizational Development & Training will become a direct report to the 

Human Resources Director. 

Discussion 

 Animal Care & Resources elevated from an Office to a Department 

 

  Administrative Order    
  

  



ORGANIZATIONAL CHANGE:  

The aforementioned changes will become effective November 5, 2021, unless 

otherwise stated.   


