
Alachua County, FL

Special Meeting

Tuesday, September 1, 2020

1:30 PM

Meeting Agenda - Final

Policy Discussion

This is a virtual meeting. The public may attend virtually through Cox Channel 12, Facebook, 
and the County's Video on Demand website. For meeting audio only, call 301-715-8592, and 
when prompted, use code 670 965 3024.The public may submit comments to the board 
through email (bocc@alachuacounty.us) or by calling into the public comment message line 
when prompted to call during the meeting. Public comment will be taken by telephone for all 
non-ministerial items on which the Commission votes. Once public comment is opened for an 
item under discussion, please call 929-205-6099 (enter meeting code 273 174 8038). Callers 
will be put in a queue, and prompted when it is their turn to speak. TO AVOID FEEDBACK, 
SPEAKERS MUST TURN DOWN THEIR MEETING SOUND WHEN ADDRESSING THE 
COMMISSION. Callers should state their name and limit comments to two minutes. The 
Commission will allow up to a total of 30 minutes for citizen comments on each item opened 
for public comment. In addition, the Commission will open phone lines for one 30 minute 
public comment session for the public to discuss items not on the Commission agenda. The 
public is encouraged to submit any written or photographic documents prior to the meeting to 
bocc@alachuacounty.us.
______________________________________________________________________
All persons are advised that, if they decide to contest any decision made at any of these 
meetings, they will need a record of the proceedings and, for such purpose they may need to 
ensure that verbatim record of the proceedings is made which record includes the testimony 
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)
______________________________________________________________________
If you have a disability and need an accommodation in order to participate in this meeting, 
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2 
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call 711 Relay 
Commissioners’ E-Mail: bocc@alachuacounty.us ■  Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D
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Special Meeting Meeting Agenda - Final September 1, 2020

Approval of Agenda

Items for Discussion

1. CARES Plan Update20-0754

N/AFiscal Consideration:

Hear presentation on an update regarding CARE Act funding.Recommended Action:

Proposed Changes and Round 2.docx

Closing Comments

Public Comment

Commission Comment

Adjourn
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http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2828
http://alachua.legistar.com/gateway.aspx?M=F&ID=1f8da05f-8a3c-46a1-bf5d-53f6f49c9eef.docx


Alachua County, FL

Agenda Item Summary

12 SE 1st Street
Gainesville, Florida

Agenda Date: 9/1/2020 Agenda Item No.: 1.

Agenda Item Name:
CARES Plan Update

Presenter:
Tommy Crosby

Description:
Click or tap here to enter text.

Recommended Action:
Hear presentation on an update regarding CARE Act funding.

Prior Board Motions:
Click or tap here to enter text.

Fiscal Consideration:
N/A

Background:
Click or tap here to enter text.
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Alachua County CARES Act 

Proposed Changes and Future Rounds 

 

Proposed changes to Individual Assistance: 

 Increase individual assistance maximum to $5,000 through July 31 immediately and retroactively 

o $442,422 extra disbursement through 8/31 already disbursed 

o $400k estimated extra disbursement in next distribution 

o Would raise current estimated individual awards in first round from $8M to $13M 

 Exclude the $600/week pandemic unemployment (and any future federally funded pandemic 

unemployment payments) from the “economic loss due to COVID-19” calculation. 

o VERY few current applicants are reporting this payment, even when they are receiving 

unemployment assistance 

o Those few who are reporting it are typically unable to show an economic loss and so are 

in effect “penalized” for being honest 

o We have no way to verify that an applicant is not receiving the additional funding, so it’s 

on the honor system. 

 Set an appeals panel with representation from: 

o Community Support Services 

o County Management/Fiscal 

Proposed Individual Assistance Round Two: 

 Previous applicants: 

o Will have access to a simplified application process, with minimal documentation (ID 

only if they have no changes) required. 

o Set maximum assistance for each month going forward (starting with August 2020 

impacts) for each household at $1,600. 

 A living wage of $15.19 equates to appx $2,633 per month for a full time 

worker, and appx $5,266 for a household of 4 with two working adults. 

 Assuming unemployment of $125/week plus $300/week pandemic benefits for 

unemployment equates to monthly income of $1,842 for one, or $3,684 for two 

adults on unemployment. 

 The gap between the two is $1,582, rounded to our $1,600 recommendation 

per household (assuming two adults and two dependents) 

 For new applicants: 

o Similar full application required. 

o Will cover period March 1 – August 31, 2020. 

o Maximum household aid will be $5,000 plus $1,600 or $6,600 (the limit for original 

application period through July 31 plus limit for August 2020 awards). 

 Go live for all Round Two changes to be September 15th 

o IT, F&A, and CRI all believe this is the earliest date we can be confident of a stable 

platform and to be caught up on the R1 applications 
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Proposed Business Assistance Changes: 

 Merge small and medium businesses and raise maximum aid through 07/31 to be $15,000 for 

all. 

 Similar Round Two process as individuals, but opening up October 1 to cover impacts 8/1-9/30.   

o Monthly maximum award of $3,000 per month (so $6,000 per business for round two). 

 Consider reallocating some business allocation to the individuals or a different program (eviction 

avoidance as a possibility). 
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