Alachua County, FL
Special Meeting

Alachua County,
Florida

Meeting Agenda - Final

Tuesday, May 4, 2021
1:30 PM

Board Strategic Guide 2021

The public may attend and participate in this meeting virtually and in-person. Public comment
will be taken both virtually and in-person.

Attending virtually: The public may also attend virtually through Cox Channel 12, Facebook,
and the County's Video on Demand website. The Board will take Public Comment in person
or by calling 1-800-876-7516. Attendees must wear a facial covering at all times. Public
seating will be made available up to the capacity that permits adequate social distancing.

Public comment: The public may submit comments, written or photographic documents to the
Board through email (bocc@alachuacounty.us) before the meeting or by participating when
prompted to by the Chair of the Board. Virtual participation is available through the public
comment message line. Callers will be put in a queue, and prompted when it is their turn to
speak. TO AVOID FEEDBACK, CALLERS TO THE PUBLIC COMMENT MESSAGE LINE
MUST TURN DOWN THEIR MEETING SOUND WHEN ADDRESSING THE COMMISSION.
Callers should state their names and limit comments to two minutes. When prompted for
in-person public comment, in-person participants should follow the direction of the Chair to
participate.

All persons are advised that, if they decide to contest any decision made at any of these
meetings, they will need a record of the proceedings and, for such purpose they may need to
ensure that verbatim record of the proceedings is made which record includes the testimony
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)

If you have a disability and need an accommodation in order to participate in this meeting,
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street m Gainesville, Florida 32601 m Tel. (352) 264-6900 m Fax (352) 338-7363 m TDD call 711 Relay
Commissioners’ E-Mail: bocc@alachuacounty.us m Home Page: www.alachuacounty.us
An Equal Opportunity Employer M.F.V.D




Special Meeting

Meeting Agenda - Final May 4, 2021

Approval of Agenda

Items for Discussion
1. 21-0408

Fiscal Consideration:

Recommended Action:

2, 21-0320

Fiscal Consideration:

Recommended Action:

3. 21-0386

Fiscal Consideration:

Recommended Action:

Closing Comments

Public Comment

Emergency Rental Assistant Program (ERAP) Update

N/A

Hear Emergency Rental Assistant Program (ERAP) Update
Board Strategic Guide 2021

N/A

Adopt the Board Strategic Guide 2021

Board Strategic Guide 2021.pdf
BOCC 03-04-21 unbound.docx
Strategic Plan Working Session V3.pptx

Career Source Model
NA

Direct staff to move forward with the model presented and return with
legal documents for final approval

By-Laws 2020 (4).pdf

Commission Comment

Adjourn
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Alachua County, FL Ganesvile, Florida

Alachua County,

Fiorida Agenda Item Summary

Agenda Date: 5/4/2021 Agenda Item No.: 1.

Agenda Item Name:
Emergency Rental Assistant Program (ERAP) Update

Presenter:
April Shuping, CRI

Description:
Emergency Rental Assistant Program (ERAP) Update

Recommended Action:
Hear Emergency Rental Assistant Program (ERAP) Update

Prior Board Motions:

Feb. 23, 2021 - Commissioner Prizzia moved the substitute motion to approve the CRI contract with
no de minimis level for the requirements and that staff act as quickly as possible on the neighborly
contract and that staff stick with the federal guidelines and focus on income reduction over
unemployment in the decision making about paperwork (5:0)

Fiscal Consideration:
N/A

Background:
April Shuping will be providing an Emergency Rental Assistant Program (ERAP) update to the Board.

Alachua County, FL Page 1 of 1 Printed on 5/3/2021
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Alachua County, FL Ganesvile, Florida

Alachua County,

Fiorida Agenda Item Summary

Agenda Date: 5/4/2021 Agenda Item No.: 2.

Agenda Item Name:
Board Strategic Guide 2021

Presenter:
Michele Lieberman, County Manager

Description:
Discussion and Adoption of Board Strategic Guide 2021

Recommended Action:
Adopt the Board Strategic Guide 2021

Prior Board Motions:
N/A

Fiscal Consideration:
N/A

Background:

On March 4, 2021, the Board held a Strategic Planning Workshop to develop the framework for
Board priorities over the short and long term. Over the past year, virtual staff focus groups of front-
line staff were held to review the 2014 adopted Strategic Plan. Relevant service areas identified by
the County Manager, have been incorporated into the attached document being presented.

Alachua County, FL Page 1 of 1 Printed on 5/3/2021
powered by Legistar™
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ik Alachua County - Strategic Guide

Alachua County,
Florida

Equitable and Resilient Community

« Resilient means integrating the environment, the local economy, and equity to achieve sustainability
« Equitable means striving to treat everyone justly according to their circumstances, providing opportunity and access for everyone, while focusing on closing

existing equity and access gaps

Guiding Principles:

- We prefer to address the root cause of issues and inequities
« We prefer to utilize a collaborative approach where we seek to hear from all the voices, consider other points of view, and coordinate and leverage relationships

to get more done than we could on our own
- We continue to provide mandated services and discretionary services expected by our constituents in a transparent, accountable, efficient and effective manner

Achieve Social and Economic

Opportunity for All

« Proactive, collaborative leadership
to make the most of the resources
Alachua County has

« Build equitable access to health
(physical and mental), safety, and
opportunity, especially those that
haven't traditionally had access to
those systems

« An inclusive process that gets all the
voices heard

« Focus our Economic Development
efforts on local businesses and
removing barriers to economic
opportunity

« Drive the discussion regarding a
central receiving facility as a way to
deliver coordinated services, with
the intent of getting it implemented

« Work with private and public
partnerships, including farms and
local food entrepreneurs to build a

community food system

Invest in and Protect Our

Environment

Continue Wild Spaces & Public Places

Desire to include agricultural lands
as well

Focus community planning and
growth to address climate change
and community and environmental
resiliency

Create a Climate Action Plan and
implement Climate Action Plan
recommendations

Implement and refine adopted
energy, water, and environmental
conservation and preservation plans
to benefit all inhabitants

Address the Housing Gap

« Intentional public investment

« Proactive coordination with
agencies, municipalities, and other
entities

- Clarity of policies and expectations
to make it predictable and more
likely to be implemented

« County’s role is to focus on
extremely-low and low income
housing

- Take a“whole cost” approach,
including operating costs, not just
construction and development
costs

R

Adopted by Alachua County Board of Commissione: >

Accelerate Progress on
Infrastructure

Transparent priorities and
progress dashboard

Investigate Infrastructure Sales
Tax in conjunction with Housing
Trust Fund, and renewal of Wild
Spaces & Public Places

Be ready for federal investments

Today’s design for tomorrow’s
roads and infrastructure mindset

Address internet affordability and
accessibility gaps throughout the
County

Improve community mobility and
transportation




Tuesday, March 4, 2021 — 10:00 A.M.
John R. “Jack” Durrance Auditorium
County Administration Building
12 Southeast First Street
Gainesville, Florida

The Alachua County Board of County Commissioners met for the Special Meeting.

PRESENT: Chair Ken Cornell; Vice Chair Marihelen Wheeler, Commissioner Mary Alford,
Commissioner Charles S. Chestnut IV and Commissioner Anna Prizzia

ALSO PRESENT: County Manager Michele Lieberman, County Attorney Sylvia Torres,
and Deputy Clerk Steve Donahey

Commissioners Prizzia, Commissioner Wheeler, and Commissioner Chestnut
toured the facility prior to the meeting. No conversation between Commissioners took
place or business addressed by the Board. Facilities provided a guided tour and discussed
the projects that will be taking place. Also on the tour were County Manager Lieberman,
Assistant County Manager Tommy Crosby, Assistant County Manager Carl Smart, Chief
of Staff Gina Peebles, County Attorney Torres, and Deputy Clerk Steve Donahey

Approval of Agenda
Items for Discussion

1. Board Strategic Planning Workshop 21-0180
Fiscal Consideration: N/A
Recommended Action: Board level discussion to develop Strategic Plan

Facilitator John Streitmatter presented the above item.
Commissioner Alford and Chair Cornell presented comments.

Themes from Interview Process

Commissioner Alford, Chair Cornell, and Commissioner Prizzia presented
comments.

Public Safety

Governance

Natural Resources

Chair Cornell presented comments.



Tuesday, March 4, 2021 — 10:00 A.M.

Social Strength and Well Being

Chair Cornell and Commissioner Prizzia presented comments.

Economic Opportunity

Infrastructure and Capital Improvements

Most important Priorities

The top 4 priorities:

Address the Housing Crisis

Build Systems for Prosperity
Criminal Justice Equity

Make Progress on Infrastructure

The next priorities:

Provide for basic needs

More integrated approach to sustainability
Cultivate collaborative relationships

Fertile environment for economic development
County facilities and building plan

Commissioner Alford, Chair Cornell, Commissioner Prizzia, Commissioner Chestnut,
Commissioner Alford, Chair Cornell, Commissioner Prizzia, and Commissioner Alford
presented comments.

Important Policies of the Future

Chair Cornell, Commissioner Alford, Commissioner Prizzia, Commissioner Wheeler,
Commissioner Alford, Commissioner Chestnut, Commissioner Prizzia, Commissioner
Alford, Commissioner Prizzia, Commissioner Wheeler, Commissioner Prizzia,
Commissioner Chestnut, Commissioner Alford, Chair Cornell, Commissioner Prizzia, Chair
Cornell, Facilitator John Streitmatter, Chair Cornell, Commissioner Alford, and
Commissioner Prizzia presented comments.

COMMISSION RECESSED AT: 12:12 P.M.
COMMISSION RECONVENED: 1:02 P.M.



Tuesday, March 4, 2021 — 10:00 A.M.

Wealth Building/Cycle of Poverty

Facilitator John Streitmatter, Chair Cornell, Commissioner Wheeler, Commissioner
Prizzia, Commissioner Chestnut, Commissioner Alford, Commissioner Prizzia, and
Commissioner Alford presented comments.

Mental Health

Facilitator John Streitmatter and Commissioner Wheeler presented comments.

Criminal Justice Equity

Chair Cornell Commissioner Alford, Chair Cornell, Commissioner Alford,
Commissioner Prizzia, Commissioner Alford, Chair Cornell, Commissioner Prizzia, and
Facilitator John Streitmatter presented comments.

Make Progress on Infrastructure

Chair Cornell, Commissioner Alford, Commissioner Wheeler, Chair Cornell,
Commissioner Chestnut, Commissioner Prizzia, Commissioner Alford, Commissioner
Prizzia, Commissioner Wheeler, Commissioner Prizzia, Commissioner Cornell,
Commissioner Alford, and Facilitator John Streitmatter presented comments.

Summary of Changes

Below are the summary of proposed language changes per topic as discussed by
the Board of County Commissioners.

What are the most important priorities or ideas for the
future?

+ In order to address social strength, opportunity, and infrastructure we need
to fundamentally address our housing crisis.
+ Need to shore up our regulatory environment as well as other approaches to

keep properties up to standards, and reduce costs as a result.
AddIFESS the + Determine how to use the Housing Trust Fund. Will need to determine how
Housmg Crisis and what we're going to fund with that, and to determine the various roles

that the cities, county, and other agencies will play in support of the
community

+ One potential use - create incentives for focusing on increasing efficiencies
and reducing demand. For instance, upgrading housing stock (AC,
windows, etc.) in exchange for agreements for keeping it affordable.

+ Believe that we need to help the landlords (they’ve been hit hard too), while
at the same time making progress on the housing stock.

+ Housing is a City issue, but County’s role is to provide the services to
support those families, like case management and social service delivery.
The Cities are the infrastructure part of the community, and the County is
the people and management part.

« Consider an infrastructure sales tax that would run for 10 years concurrent
with Wild spaces, public spaces. Would use the incremental half penny for
housing issues, in conjunction with the cities — using the roles of City for
infrastructure and County for services and case management.

+ Eventually we're going to have increased senior living needs, especially with
the working class people.



Tuesday, March 4, 2021 — 10:00 A.M.

What are the most important priorities or ideas for the

future?

Build Systems for

Prosperity

+ Have to break the cycle of poverty. Jobs, education, the ability to learn,
vocational training, living wage, the justice system all need to work together
for our community.

+ The root cause of so many of our issues (housing, food, economic
opportunity) is the fundamental ability for people to be able to provide for
themselves without needing a safety net.

Potential ideas:

+ Avocational school would be an important part of enabling the workforce to
attract businesses to fill the middle.

+ Collaborate with our workforce partners to move the needle on equity.

+ Work with schools and the school board to improve equity.

+ Innovation hub that provides job opportunities in the longer term.

* Need to be sure to take advantage of the tremendous amount of healthcare
resources — like UF Health, HCA, VA.

+ that resource. Integrating those resources along with our own is the best
thing for our community as a whole.

+ Long term we need to invest in early education for our kids. The Children’s
trust fund was helpful, but far from complete. We need all groups
(agencies, governments, others) to align around taking care of our Kkids.

+ We need to partner with the City to make progress in regard to
homelessness. Rapid re-housing, and support services for that population
will need to be addressed to get them back on their feet.

+ The Housing issue has created transportation i1ssues. There aren’t
transportation lines to get people from the outlying areas into the
employment centers, or in some cases from parts of the City to the
employment centers of the City.

What are the most important priorities or ideas for the

future?

Make Progress on

Infrastructure

Invest in road maintenance

Consider not building a new administration building and instead invest that
money in road maintenance.

Leverage the fact that money is historically cheap.

Commit to be ready to take advantage of federal infrastructure investments
that are likely to come — shovel ready.



Tuesday, March 4, 2021 — 10:00 A.M.

What are the most important priorities or ideas for the
future?

+ We have a lot of information about what's wrong, but don't’ have a clear
articulation of what the actions are that we should take.

+ We need to work on equity with respect to health, especially mental health
and addiction, and we need to work on equity with respect to the criminal
justice system.

Potential ideas:

+ Help create diversion programs and monitoring programs that give people
options to going to jail while they’'re awaiting trial. Court services should be
providing the judge with all the information necessary to determine the right
options and not be advocating for a course of action, and should be tapping
into the available options.

+ Work to have the sheriff's department not be the first responders in issues of
mental health, addiction and alcohol use, homelessness, and perhaps even
some nonviolent offenses like shoplifting. Instead, send social workers,

substance abuse specialists and mental health counselors.
Criminal Justice + Central receiving facility so that we use our limited resources in the best
g possible way.
qu-"ty + Recognize bail as an outdated incentive to return to court and utilize other
methods of tracking our citizens.

+ Focus less on work release and focus more on reentry programs including
education, job training programs and housing needs

Commissioner Prizzia, Commissioner Alford, Chair Cornell, Commissioner Chestnut,
and Commissioner Wheeler presented comments.

Closing Comments

There were no comments offered.

Public Comment

There were no comments offered.
Commission Comment

There were no comments offered.

There being no further business before the Board the meeting was adjourned at
4:39 P.M.

10



LEADERSHIP RESEARCH INSTITUTE

Alachua County
Strategic Plan Process

John Streitmatter
Director, LRI, Inc.
John.streitmatter@LRI.com
813 785 2633

© 2021 Leadership Research Institute, Confidential & Proprietary 11



ORIGINAL PRESENTATION
SLIDES

© 2007 Leadership Research Institute, Confidential & Proprietary 2 12



Framing of the Day

Interview Themes

— Describe the County

— Progress update on existing Strategic Plan priority areas
— Future ideas

Working Sessions
e Synthesis

© 2021 Leadership Research Institute, Confidential & Proprietary 3 13
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Our focus today
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INTERVIEW THEMES

© 2021 Leadership Research Institute, Confidential & Proprietary 6 16



Alachua County — Strategic Plan

How would you describe Alachua County today?

A tale of two cities
e Urban — Rural
* Progressive - Conservative
« Comfortable for most, but inequitable outcomes and meaningful
divisions
As diverse as the entire state, all in one county
Behind on Infrastructure — especially roads
Financially sound
Have protected our natural assets

Work to be done with regard to human and social assets

Heavily reliant on Healthcare and UF/Santa Fe

© 2021 Leadership Research Institute, Confidential & Proprietary 7 17



Alachua County — Strategic Plan

How would you like the County to be described in the future?

basic
lucky reach

everyone .

asthneed proudwant
lives klPIOW political Peopk!gplacehke

eggll_;l():lis'%resilient c o u n tYha n d Ie:;uddressing

re job _ express o _always

“uture goodOPPOrtunity -

streets

"“high rsnaturalinfrastructure
get reasonably reso u rces
lots .yacross — \Work

© 2021 Leadership Research Institute, Confidential & Proprietary 8 18



Alachua County — Strategic Plan

How would you like the County to be described in the future?

Everyone has a future. That means safety, opportunity, and a future path
for everyone.

A prosperous county that's known for addressing the basic needs of all our
citizens — food, shelter, education, job opportunities.

Be a place where everyone who lives there is proud to live there —
because they feel heard, know where to express their opinions and to get
the help they need. Everyone has a reasonably good opportunity to live
and thrive. Bridge the divides that we have across those dimensions.

High tech, high growth place with lots of opportunity for young people.
Safe.

Destination for people to want to live and work and even to visit. Lots of
natural resources along with the University.

© 2021 Leadership Research Institute, Confidential & Proprietary o} 19



Alachua County — Strategic Plan

How would you assess the County based on the elements
In the current Strategic Plan?

* Have dealt with the cuts and » Strong staff and financial office * Working on all the right things
scrapes, but haven’t dealt with « Develop collaborative and * Need to think about natural
the terminal diseases inclusive relationships with City resources in a more integrated

* Roads and Signage are safety and Municipalities way
issues » Conservation lands

» Court Services improvements
* Fire Rescue and Law

Enforcement on the right track
» Strong disaster planning

conomic

al Strength Structure / Capital

Well Being portunities Improvements

* People at cusp of eviction » Have opportunities for some, but * Road backlog
* Food insecurity not for everyone » Septicto Sewer
» Court Services * Feast or famine with job * Government Buildings are behind
« Literacy rates for children of color opportunities — need the “well » Parks and active recreation
* Lots of non-profits and agencies fed” jobs in the middle » Continue progress on stormwater

trying to make a difference — * Missing some tools for economic

need to work in a coordinated development, like Community

and integrated way development foundation,
* Increased CAPP funding Community financing

¢ Children’s Trust

© 2021 Leadership Research Institute, Confidential & Proprietary 10 20



Alachua County — Strategic Plan

If you knew that you had the ability to change only one

process, policy, or direction in the next 4 year, what would
it be?

« Affordable Housing. We need more affordable units in the places where
people can have access to jobs.

 Food and health care. Providing for the basic needs of our community.

e Making sure that all the municipalities are involved in the development
of the County so that they felt like they were being treated fairly.

* An actionable climate plan that we're sticking to.

* Locally focused economic development at the individual and small
enterprise level so that it makes a difference to a broad set of the
community.

» Declare our next normal state. Where are we working?, How are we
working? We need to think about the best way to deliver services in the

new Way. © 2021 Leadership Research Institute, Confidential & Proprietary 11 21



Alachua County — Strategic Plan

What is the one thing that you would be least willing to
change in the next 4 years?

Protection of land
« Environmentally sensitive, urban boundaries, biomass,
regenerative farms
« Land use program
e Sustainability

 Road funding. Can’t be tempted to divert those dollars elsewhere

« Consolidated MSTU’s — integrated approach is much more effective and
wouldn’t want to go back.

« Keep our momentum going on rolling back the millage rate.

© 2021 Leadership Research Institute, Confidential & Proprietary 12 29



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

/ ~ TheBIG 4 \ The Next 5
(Mentioned in some way by everyone) (Mentioned in some way by multiple people)
Provide for basic needs

Address the
Housing Crisis
More integrated approach

to sustainability

Cultivate collaborative
relationships
Fertile environment for
economic development
Make Progress on County facilities and
Infrastructure building plan /

© 2021 Leadership Research Institute, Confidential & Proprietary 13 23
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Prosperity
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Criminal Justice
Equity




Alachua County — Strategic Plan

Most of the priority areas will require actions across
multiple areas of the County Administration

Public Safety Governance
Address the
Housing Crisis

Social Infrastructure /
Strength and

Well Being

Economic

Natural Capital

Improvements

Resources

Opportunities

¥ ¥
¥ ¥
¥ ¥

Build Systems

> S

for Prosperity

Criminal Justice *

Equity

Make Progress
on Infrastructure

© 2021 Leadership Research Institute, Confidential & Proprietary 14
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WORKING SESSIONS

© 2021 Leadership Research Institute, Confidential & Proprietary 15 25



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

/ The BIG 4 \

Address the
Housing Crisis

Build Systems for

Prosperity

]
N B

Criminal Justice
Equity

Make Progress on
Infrastructure

© 2021 Leadership Research Institute, Confidential & Proprietary 16 26



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

* In order to address social strength, opportunity, and infrastructure we need
to fundamentally address our housing crisis.
* Need to shore up our regulatory environment as well as other approaches to

keep properties up to standards, and reduce costs as a result.
Add_ress the » Determine how to use the Housing Trust Fund. Will need to determine how
Housmg Crisis and what we’re going to fund with that, and to determine the various roles
that the cities, county, and other agencies will play in support of the
community.

* One potential use - create incentives for focusing on increasing efficiencies
and reducing demand. For instance, upgrading housing stock (AC,
windows, etc.) in exchange for agreements for keeping it affordable.

» Believe that we need to help the landlords (they’ve been hit hard too), while
at the same time making progress on the housing stock.

* Housing is a City issue, but County’s role is to provide the services to
support those families, like case management and social service delivery.
The Cities are the infrastructure part of the community, and the County is
the people and management part.

» Consider an infrastructure sales tax that would run for 10 years concurrent
with Wild spaces, public spaces. Would use the incremental half penny for
housing issues, in conjunction with the cities — using the roles of City for
infrastructure and County for services and case management.

» Eventually we're going to have increased senior living needs, especially with
the working class people.

© 2021 Leadership Research Institute, Confidential & Proprietary 17 27



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

» Have to break the cycle of poverty. Jobs, education, the ability to learn,
vocational training, living wage, the justice system all need to work together
for our community.

» The root cause of so many of our issues (housing, food, economic
opportunity) is the fundamental ability for people to be able to provide for
themselves without needing a safety net.

Potential ideas:

» Avocational school would be an important part of enabling the workforce to
attract businesses to fill the middle.

» Collaborate with our workforce partners to move the needle on equity.

Build Systems for « Work with schools and the school board to improve equity.
. * Innovation hub that provides job opportunities in the longer term.
PFOSIOEFIW * Need to be sure to take advantage of the tremendous amount of healthcare

resources — like UF Health, HCA, VA.

» that resource. Integrating those resources along with our own is the best
thing for our community as a whole.

» Long term we need to invest in early education for our kids. The Children’s
trust fund was helpful, but far from complete. We need all groups
(agencies, governments, others) to align around taking care of our kids.

* We need to partner with the City to make progress in regard to
homelessness. Rapid re-housing, and support services for that population
will need to be addressed to get them back on their feet.

» The Housing issue has created transportation issues. There aren’t
transportation lines to get people from the outlying areas into the
employment centers, or in some cases from parts of the City to the
employment centers of the City.

© 2021 Leadership Research Institute, Confidential & Proprietary 18 28



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

* We have a lot of information about what's wrong, but don't’ have a clear
articulation of what the actions are that we should take.

* We need to work on equity with respect to health, especially mental health
and addiction, and we need to work on equity with respect to the criminal
justice system.

Potential ideas:

» Help create diversion programs and monitoring programs that give people
options to going to jail while they’re awaiting trial. Court services should be
providing the judge with all the information necessary to determine the right
options and not be advocating for a course of action, and should be tapping
into the available options.

* Work to have the sheriff's department not be the first responders in issues of
mental health, addiction and alcohol use, homelessness, and perhaps even
some nonviolent offenses like shoplifting. Instead, send social workers,
substance abuse specialists and mental health counselors.

Criminal Justice  Central receiving facility so that we use our limited resources in the best
. possible way.
Eqwty * Recognize bail as an outdated incentive to return to court and utilize other

methods of tracking our citizens.
* Focus less on work release and focus more on reentry programs including
education, job training programs and housing needs.

© 2021 Leadership Research Institute, Confidential & Proprietary 19 29



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

* Invest in road maintenance

» Consider not building a new administration building and instead invest that
money in road maintenance.

» Leverage the fact that money is historically cheap.

» Commit to be ready to take advantage of federal infrastructure investments
that are likely to come — shovel ready.

Make Progress on

Infrastructure

© 2021 Leadership Research Institute, Confidential & Proprietary 20 30



Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

/ The Next 5 \

Provide for basic needs

More integrated approach
to sustainability

Cultivate collaborative
relationships
Fertile environment for
economic development
County facilities and
K building plan /

© 2021 Leadership Research Institute, Confidential & Proprietary 21 31




SLIDES DEVELOPED DURING
THE SESSION

© 2007 Leadership Research Institute, Confidential & Proprietary 22 32



Policy Direction

What are the most important

future?

Address the
Housing Crisis

Intentional public
investment

Proactive coordination with
agencies and
municipalities and other
entities

Clarity of policies and
expectations to make it
predictable and more likely
to be implemented
County’s role is to focus
on extremely low and low
income housing

Take a “whole cost”
approach, including
operating costs, not just
construction of
development costs.

Developed during the session

Alachua County — Strategic Plan

priorities or ideas for the
Working version of potential ideas

Engage the development community as part of the solution to create affordable units across the
county, especially in the Western portion of the County.

Ensure that affordable units are where the jobs are and sync with the Comprehensive Plan
(TOD).

Consider backing financing to enable affordable development as a way to enable developers to
secure financing that might otherwise not be attractive to banks and investors.

Recognize that infrastructure and municipal services gaps in the Eastern portion of the County
impede development in that area. Will require cooperation with Municipalities to best utilize
CRA's and other tools to develop the area and not result in gentrification and other issues.
Public / Private partnerships as a way to drive progress on affordability while also providing a
return to the private developer.

Articulate a clear set of important priorities for development so that the environment is
predictable and therefore attractive to investment.

Need to attend to the “operating costs” of our housing in addition to the just the pricing of the unit
itself. Provide incentives for building energy efficient units, especially at the lowest end.
Anticipate a surge in low income senior housing needs.

Focus is on Extremely low and Low income workforce housing

Coordination and role clarity among the many agencies and entities involved in housing is a
critical enabler, and we should invest in the resources necessary to deliver that coordination.
Proactive focus on the Housing Trust Fund and supporting them instead of going forward on our
own

An internal example could be someone focused on supporting the smaller entity that's focused
on extremely low and low income housing move their project through the process.

Include rental and existing housing, not just new housing.

Ensure community involvement to preserve the culture and feel our our neighborhoods™

© 2021 Leadership Research Institute, Confidential & Proprietary 23
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Alachua County — Strategic Plan

What are the most important

future?

Build resilient and
equitable systems

for everyone

Policy Direction

* Proactive collaborative
leadership to make the
most of the resources we
have.

Build equitable access to
health (physical and
mental), safety, and
opportunity, especially
those that haven't
traditionally had access to
those systems.

An inclusive process that
gets all the voices heard
Focus our Economic
Development efforts on
local businesses and
removing barriers to
economic opportunity

Developed during the session

oriorities or ideas for the
Working version of potential ideas

Emphasis on local systems for prosperity.

Equitable economic resilience.

Our role is to make sure that the system works for everyone, especially those that haven’t
historically had access to opportunity.

Our growing immigrant population needs support and systems.

Rethink our internal systems, including how we work, to support a community that is now
working differently.

» Make sure that we hear from the whole community. Access, Involvement, and Providing a

Voice are critical to ensure that we’re taking the appropriate actions.

Collaboration with agencies like Career Source, and Community Centers, and the School
Board to develop skills for financial literacy and life skills are a critical driver to help people
break the cycle of poverty.

Life Skills program as a diversion program and skills development program instead of
incarceration.

Invest in developing leadership skills/programs so that we can ensure that all of our
community is represented and has opportunity to participate in leading and advocating in their
communities.

System / Process / Framework for how we interact with other agencies so that everyone
knows the rule of the road.

Build systems to support mental health issues — especially important in a COVID / post
COVID world.

Consider investing in mental health resources and counsellors — like we did by leading with
living wage. To ensure that we’re thinking about all of our systems from the mental health
perspective.

Support systems for community banking and funding to support local business investments
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Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

Working version of potential ideas

Criminal Justice

Equity » Life Skills program as a diversion program and skills development program
instead of incarceration.

» Collaboration is the key driver because this isn’'t our primary role. There are
other’s who have it as their primary mission. We should get together with
Policy Direction those for whom it’s their primary role to express our priorities and work

together to shape the system to achieve those outcomes

» Racial equity and mental health are the key aspects of criminal justice equity

* Encourage creative approaches to traditional systems like bail and work
release.

* Focus is to address the root causes of people entering the criminal justice
system and their reentry out of the system. We believe that our role is to
build opportunity and equitable access in order to break the cycle of poverty
— that’s how me make the most impact on criminal justice.

» Drive the discussion regarding a central receiving facility as a way to deliver

services in a coordinated way, with the intent of getting it implemented.
* Build on what we do well.
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Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

Make Progress on Working version of potential ideas
Infrastructure

Policy Direction

» Transparent priorities and
progress dashboard

 Investigate Infrastructure
Sales Tax in conjunction
with Housing Trust Fund,
and renewal of Wild
Spaces, Public Places

* Be ready for Federal
investments

» Today’s design for
tomorrow’s roads and
infrastructure mindset

Be ready to leverage the anticipated Federal, and possible State
infrastructure investments.

Ensure that we incorporate extreme weather and it's effects into our policies
and plans.

Today’s design for tomorrow’s roads and infrastructure mindset.

Develop a new Master Plan in conjunction with the School Board for how we
best use our collective facilities to deliver services.

Utilize a process to gather and incorporate community input regarding that
Master Plan

Complete the prioritization process for road improvement projects and then
proactively and publicly communicate that priority list and show progress on
it (Dashboard). Ensure that equity is included as part of the at prioritization
process.

Investigate an infrastructure sales tax that could run concurrently with wild
spaces, public places, that could be used for road improvements and other
infrastructure improvements. Also integrate to include Housing Trust Fund.
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Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

Equitable and resilient community

* Resiliency means integrating the environment, the local economy, and equity to achieve sustainability
» Equitable means striving to treat everyone justly according to their circumstances providing opportunity
and access for everyone, while focusing on closing existing equity and access gaps

Guiding Principles:

» Address the root cause of issues and inequities

» Utilize a collaborative approach where we’re sure to hear from all the voices, consider other points of
view, and coordinate leverage relationships to get more done than we could on our own

Achieve social Accelerate Invest in and

Address the

and economic progress on
opportunity for all Infrastructure

protect our

housing gap environment
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Alachua County — Strategic Plan

What are the most important priorities or ideas for the
future?

Address the Housing
Crisis

Build resilient and Make Progress on

equitable systems for Infrastructure
everyone

Policy Direction Policy Direction

Policy Direction

 Intentional public investment

» Proactive collaborative leadership » Transparent priorities and progress
. . : to make the most of the resources dashboard
* Proactive coordination with we have

agencies and municipalities and

. * Investigate Infrastructure Sales Tax
other entities

» Build equitable access to health in conjunction with Housing Trust
+ Clarity of policies and expectations (physical_and menf[al), safety, and Func_l, and renewal of Wild Spaces,
to make it predictable and more opportunity, _e_speC|aIIy those that Public Places
likely to be implemented haven't traditionally had access to _
those systems. » Be ready for Federal investments
) g)zl::gesl;ﬂiv'z;z flgsyisnggme * An inc_Iusive process that gets all » Today’s de_sign for tomorro_w’s
the voices heard roads and infrastructure mindset

housing

» Focus our Economic Development
efforts on local businesses and
removing barriers to economic
opportunity

» Take a “whole cost” approach,
including operating costs, not just
construction of development costs.
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This section contains my
recommendation for how
you could format the
Strategic Plan slides for
communication

Strongly encourage you
to both revise the content,
and edit the format to
better suit your wishes

SLIDES REVISED AFTER THE
SESSION
(VERSION 2.0)
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Alachua County — Strategic Plan

Equitable and resilient community

« Resilient means integrating the environment, the local economy, and equity to achieve sustainability
« Equitable means striving to treat everyone justly according to their circumstances, providing opportunity and access for everyone, while focusing on
closing existing equity and access gaps

Guiding Principles:

« We prefer to address the root cause of issues and inequities
« We prefer to utilize a collaborative approach where we seek to hear from all the voices, consider other points of view, and coordinate and leverage
relationships to get more done than we could on our own

=

Address the housing
gap

* Intentional public investment

* Proactive coordination with
agencies and municipalities and
other entities

» Clarity of policies and
expectations to make it
predictable and more likely to be
implemented

e County’srole is to focus on
extremely low and low income
housing

» Take a “whole cost” approach,
including operating costs, not just
construction of development
costs.

-

/ Achieve social and \

economic

opportunity for all

» Proactive collaborative leadership
to make the most of the resources
we have.

e Build equitable access to health
(physical and mental), safety, and
opportunity, especially those that
haven't traditionally had access to
those systems.

* Aninclusive process that gets all
the voices heard

» Focus our Economic
Development efforts on local
businesses and removing barriers
to economic opportunity

» Drive the discussion regarding a
central receiving facility as a way
to deliver services in a
coordinated way, with the intent of

AN

getting it implemented.

AN

Accelerate progress
on infrastructure

Transparent priorities and
progress dashboard

Investigate Infrastructure

Sales Tax in conjunction with

Housing Trust Fund, and
renewal of Wild Spaces,
Public Places

Be ready for Federal
investments

Today’s design for tomorrow’s

roads and infrastructure
mindset

Invest in and
protect our
environment

N

» Continue Wild Spaces,
Public Places

» Desire to include
agricultural lands as well

N

This is how you could
show it on one page

AN

=~/

Work Plan and Budget to be developed by County Administration
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Alachua County — Strategic Plan

Equitable and resilient community

* Resilient means integrating the environment, the local economy, and equity to achieve sustainability
» Equitable means striving to treat everyone justly according to their circumstances, providing opportunity
and access for everyone, while focusing on closing existing equity and access gaps

Guiding Principles:

» We prefer to address the root cause of issues and inequities

» We prefer to utilize a collaborative approach where we seek to hear from all the voices, consider other
points of view, and coordinate and leverage relationships to get more done than we could on our own

Achieve social Accelerate Invest in and
and economic progress on

opportunity for all Infrastructure

Address the

protect our

housing gap environment
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Alachua County — Strategic Plan

. Achieve social and Accelerate progress on
Address the housing gap [ . omic opportunity for bt i e e

all

Policy Direction Policy Direction Policy Direction
Intentional public investment Proactive collaborative leadership » Transparent priorities and progress
to make the most of the resources dashboard
» Proactive coordination with we have.
agencies and municipalities and » Build equitable access to health  Investigate Infrastructure Sales Tax
other entities (physical and mental), safety, and in conjunction with Housing Trust
opportunity, especially those that Fund, and renewal of Wild Spaces,
 Clarity of policies and expectations haven't traditionally had access to Public Places
to make it predictable and more those systems.
likely to be implemented * An inclusive process that gets all » Be ready for Federal investments
the voices heard
» County’s role is to focus on » Focus our Economic Development » Today’s design for tomorrow’s
extremely low and low income efforts on local businesses and roads and infrastructure mindset
housing removing barriers to economic
opportunity
» Take a “whole cost” approach, » Drive the discussion regarding a
including operating costs, not just central receiving facility as a way to This is a cleaned up
construction of development costs. deliver services in a coordinated . .
way, with the intent of getting it version of the detail
implemented.
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Policy Direction

Intentional public investment

Proactive coordination with
agencies and municipalities and
other entities

Clarity of policies and expectations
to make it predictable and more
likely to be implemented

County’s role is to focus on
extremely low and low income
housing

Take a “whole cost” approach,
including operating costs, not just
construction of development costs.

Alachua County — Strategic Plan
This is a cleaned up

version of the detalil

Address the

housing gap

Working version of potential ideas

Engage the development community as part of the solution to create affordable units across the
county, especially in the Western portion of the County.

Ensure that affordable units are where the jobs are and sync with the Comprehensive Plan
(TOD).

Consider backing financing to enable affordable development as a way to enable developers to
secure financing that might otherwise not be attractive to banks and investors.

Recognize that infrastructure and municipal services gaps in the Eastern portion of the County
impede development in that area. Will require cooperation with Municipalities to best utilize
CRA’s and other tools to develop the area and not result in gentrification and other issues.
Public / Private partnerships as a way to drive progress on affordability while also providing a
return to the private developer.

Articulate a clear set of important priorities for development so that the environment is
predictable and therefore attractive to investment.

Need to attend to the “operating costs” of our housing in addition to the just the pricing of the
unit itself. Provide incentives for building energy efficient units, especially at the lowest end.
Anticipate a surge in low income senior housing needs.

Focus is on Extremely low and Low income workforce housing

Coordination and role clarity among the many agencies and entities involved in housing is a
critical enabler, and we should invest in the resources necessary to deliver that coordination.
Proactive focus on the Housing Trust Fund and supporting them instead of going forward on
our own

An internal example could be someone focused on supporting the smaller entity that’s focused
on extremely low and low income housing move their project through the process.

Include rental and existing housing, not just new housing.

Ensure community involvement to preserve the culture and feel our our neighborhoods’
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Policy Direction

Alachua County — Strategic Plan

This is a cleaned up

Achieve social and version of the detall

economic

opportunity for all

Working version of potential ideas

Proactive collaborative leadership to
make the most of the resources we
have.

Build equitable access to health
(physical and mental), safety, and
opportunity, especially those that
haven't traditionally had access to
those systems.

An inclusive process that gets all the
voices heard

Focus our Economic Development
efforts on local businesses and
removing barriers to economic
opportunity

Drive the discussion regarding a
central receiving facility as a way to
deliver services in a coordinated way,
with the intent of getting it
implemented.

Emphasis on local systems for prosperity.

Equitable economic resilience.

Our role is to make sure that the system works for everyone, especially those that haven't
historically had access to opportunity.

Our growing immigrant population needs support and systems.

Rethink our internal systems, including how we work, to support a community that is now
working differently.

Make sure that we hear from the whole community. Access, Involvement, and Providing a
Voice are critical to ensure that we're taking the appropriate actions.

Collaboration with agencies like Career Source, and Community Centers, and the School
Board to develop skills for financial literacy and life skills are a critical driver to help people
break the cycle of poverty.

Life Skills program as a diversion program and skills development program instead of
incarceration.

Invest in developing leadership skills/programs so that we can ensure that all of our
community is represented and has opportunity to participate in leading and advocating in
their communities.

System / Process / Framework for how we interact with other agencies so that everyone
knows the rule of the road.

Build systems to support mental health issues — especially important in a COVID / post
COVID world.

Consider investing in mental health resources and counsellors — like we did by leading with
living wage. To ensure that we're thinking about all of our systems from the mental health
perspective.

Support systems for community banking and funding to support local business investments
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Alachua County — Strategic Plan
This is a cleaned up

version of the detalil

Criminal Justice

Equity

Working version of potential ideas

Life Skills program as a diversion program and skills development program instead of
incarceration.

Collaboration is the key driver because this isn’t our primary role. There are other’'s who
have it as their primary mission. We should get together with those for whom it’s their
primary role to express our priorities and work together to shape the system to achieve those
outcomes

Racial equity and mental health are the key aspects of criminal justice equity

Encourage creative approaches to traditional systems like bail and work release.

Focus is to address the root causes of people entering the criminal justice system and their
reentry out of the system. We believe that our role is to build opportunity and equitable
access in order to break the cycle of poverty — that's how me make the most impact on
criminal justice.

Drive the discussion regarding a central receiving facility as a way to deliver services in a
coordinated way, with the intent of getting it implemented.

Build on what we do well.
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Policy Direction

Transparent priorities and progress
dashboard

Investigate Infrastructure Sales Tax in
conjunction with Housing Trust Fund,
and renewal of Wild Spaces, Public
Places

Be ready for Federal investments

Today’s design for tomorrow’s roads
and infrastructure mindset

Alachua County — Strategic Plan o
This is a cleaned up

version of the detalil

Accelerate
progress on

Infrastructure

Working version of potential ideas

Be ready to leverage the anticipated Federal, and possible State infrastructure investments.
Ensure that we incorporate extreme weather and it's effects into our policies and plans.
Today’s design for tomorrow’s roads and infrastructure mindset.

Develop a new Master Plan in conjunction with the School Board for how we best use our
collective facilities to deliver services.

Utilize a process to gather and incorporate community input regarding that Master Plan
Complete the prioritization process for road improvement projects and then proactively and
publicly communicate that priority list and show progress on it (Dashboard). Ensure that
equity is included as part of the at prioritization process.

Investigate an infrastructure sales tax that could run concurrently with wild spaces, public
places, that could be used for road improvements and other infrastructure improvements.
Also integrate to include Housing Trust Fund.
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Alachua County, FL Ganesvile, Florida

Alachua County,

Fiorida Agenda Item Summary

Agenda Date: 5/4/2021 Agenda Item No.: 3.

Agenda Item Name:
Career Source Model

Presenter:
Tommy Crosby, 337-6205

Description:
Presenting the constructs of a new Career Source model effective July 1, 2021

Recommended Action:
Direct staff to move forward with the model presented and return with legal documents for final
approval

Prior Board Motions:
NA

Fiscal Consideration:
NA

Background:
The current by-laws for CSNCF are attached.
The document for Board review will be provided Monday under separate cover.
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BY-LAWS
Of
The North Central Florida Workforce Development Board,
Inc. A Florida Not-for-Profit Corporation

The provisions of this document constitute the By-Laws which shall be utilized to govern the
management and operation of the North Central Florida Workforce Development Board, Inc.,
(NCFWDB or LWDB 9) a Florida not-for-profit corporation.

ARTICLE |
DEFINITIONS

Section 1.1 — Definitions

A. “Acts” shall mean and refer to the Federal Workforce Innovation and Opportunity Act of
2014, Public Law 113-128 and Florida Workforce Innovation Act of 2000, Chapter 445,
Florida Statutes, collectively;

B. “CareerSource Florida” (CSF) shall mean the staff appointed to carry out the policies of
the State of Florida workforce development board which is called the CareerSource
Florida Workforce Development Board of “CSFWDB”.

C. “CareerSource North Central Florida” shall mean and refer to the administrative entity
created by the Interlocal Agreement by and between Alachua and Bradford counties
pursuant to §163.01, Florida Statutes (“Interlocal Agreement”), and designated to
provide and serve as support staff to LWDB 9 and the Council to carry out the purposes
of the Interlocal Agreement and the Agreement between the Council and LWDB 9.

D. CareerSource North Central Florida One-Stop System shall mean the physical career
center and technological career center communications network established pursuant to
WIOA to deliver workforce services to the North Central Florida Workforce Development
Area.

E. “Chief Executive Officer” (CEO) shall mean the top executive of CSNCFL.

F. “Chief Local Elected Officials” (CLEO) shall mean and refer to the Chair of the Board of
County Commissioners for Alachua and Bradford counties, respectively.

G. “Council” shall mean the Dual County Workforce Development Council (“Council”)
created through the Interlocal Agreement entered into between Alachua and Bradford
counties which provide, among other authorities and responsibilities, for the creation of
LWDB 9 and the appointment of its members.

H. “DEQ” shall mean and refer to the Florida Department of Economic Opportunity.
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1

l. “Fiscal Agent” shall mean the Chief Financial Officer (“CFQO”) of CSNCFL. CSNCFL shall

be the entity designated to receive funds under Master Agreement with DEO. The CFO

shall be responsible for the disbursement of funds as directed by the Council /LWDB 9

action at a properly noticed meeting or in accordance with policy adopted by the
Council/LWDB 9 at a properly noticed meeting.

J. “Florida WIA” shall mean and refer to the Florida Workforce Innovation Act of 2000,
Chapter 445, Florida Statutes.

K. “Local Grant Recipient” shall mean and refer to the counties of Alachua and Bradford.

L. “Local Grant Sub-Recipient” shall mean and refer to CSNCFL.

M. “Local Workforce Development Area” (Local Area) shall mean and refer to a jurisdiction
for the administration of workforce development activities. A jurisdiction must be
designated as a Local Area by the Governor in order for the jurisdiction to receive WIOA
Title I, subtitle B formula grants. In north central Florida it is Alachua and Bradford
Counties.

N. “Local Workforce Development Board 9” (LWDB 9) shall mean the local workforce board
whose members are those individuals appointed by the Council, and who in partnership
with the Council, set policy for CSNCFL.

O. “LWDB Staff’ or “Staff to the LWDB” shall mean and refer to CSNCFL.

P. “North Central Florida Workforce Development Area” (NCFWDA) shall mean the
geographic areas comprising Alachua and Bradford counties.

Q. “WIOA” shall mean and refer to the Federal Workforce Innovation and Opportunity Act of
2014, Public Law 113-128.

R. “4-year Local Area Workforce Plan” (Local Plan) shall mean and refer to the 4-year
action plan which sets forth the strategies for the investment of resources to meet the
objectives of the various workforce grants and programs including but not limited to the
development, alignment, and integration of service delivery strategies in support of the
State’s vison and strategic and operational goals.

ARTICLE I
NAME. SERVICE AREA. AND OFFICE LOCATION

Section 2.1 — Name

The legal name of the organization shall be the North Central Florida Workforce Development
Board, Inc., hereinafter referred to as “NCFWDB” or “LWDB 9”.



Section 2.2 — Service Area

The NCFLWDB shall serve the employers and residents of Alachua and Bradford counties,
Florida.

Section 2.3 — Office Location

1112 North Main Street, Gainesville, FL 32601
The official office location and mailing address shall be

ARTICLE lll
PURPOSE AND USE OF FUND

Section 3.1 — Purpose

The purposes for which the NCFWDB is formed, and its business goals and objectives, are as
follows:

A. To serve as the Local Workforce Development Board for Region 9, as certified by CSF.

B. Together with the Council to oversee the creation of a comprehensive and high-quality
workforce delivery system in the NCFWDA and to maximize and continue to improve

the quality of services, customer satisfaction, and effectiveness of the services
provided.

C. To deliver customer-focused, value-added workforce solutions designed to meet the
specific needs of employers and job seekers.

D. Together with the Council to provide policy and oversight over CSNCFL and the
CSNCFL one-stop system.

E. To enhance the provision of workforce development services; increase the involvement
of the business community, including small and minority businesses, in workforce
development activities; to increase private sector employment opportunities; and to
ensure the economic health of the community.

Section 3.2 — Use of Funds

A. The NCFWDB in conjunction with the Council shall approve the use of funds in ways that
will most effectively satisfy the labor market demand needs of the residents and business
community to enhance the economic well-being of the community and to invest their

resources so as to result in attainment of the performance measures negotiated with DEO. -



B. The NCFWDB in conjunction with the Council shall approve the use of funds in accordance
with Section 4.3 paragraph | and in a manner that takes into account sustained fiscal
integrity and accountability pursuant to 2 CFR 200 et. seq., WIOA and the corresponding

Federal Regulations and State policies as well as the laws and regulations applicable to
such other grant funds or donations received.

C. Investments, loans or evidence of indebtedness or promises to pay shall not be contracted
for on behalf of the NCFWDB unless authorized and approved by both the LWDB 9’s Board
of Directors and Council.

D. The NCFWDB in conjunction with the Council shall exercise oversight over the funds

awarded to the NCFWDA.

ARTICLE IV
BOARD OF DIRECTORS

Section 4.1 — Governing Body

The LWDB 9 shall be governed by a Board of Directors, to be appointed by the Council as
provided herein.

Section 4.2 Incorporation

The LWDB 9 shall incorporate as a Florida not for profit corporation in accordance with the
Section 501(c)(3) of Internal Revenue Code.

Section 4.3 - Appointment of Board Members

A. The Council shall appoint members of the Board of Directors (“Board”) consistent with
criteria established under WIOA, the Governor, and the Interlocal Agreement;

B. The initial appointments of LWDB 9 member shall be fixed and staggered terms of two and
three years. Thereafter, new and reappointed members shall be appointed for terms of two
(2) years. No member will serve more than ten (10) consecutive years.

C. The authority to appoint, reappoint or revoke the appointment of members to LWDB 9 lies
solely with the respective County’s CLEO that appointed the LWDB 9 member. Members of
the Board shall serve at the pleasure of the Council elected official who appointed them.
The member may be removed either for or without cause at any time;

D. Members of the Board may identify and encourage potential applicants to apply for
appointment to the Board in accordance with the application process set forth by the
Council;
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E. The CSNCFL CEO shall provide or arrange for annual training to Board members to ensure
they are aware of their roles, responsibilities and functions to include an orientation and
training for new Board members and periodic updates as needed;

4
F. The number of Board members and the categories of membership shall conform to Federal
and State legislation, regulations and policies.

Section 4.4 — Authority and Responsibilities

All corporate powers shall be exercised by or under the authority of the Board in conjunction
with the approval of the Council, and the business and affairs of the Corporation will be
managed under the direction of the CEO. The Board and Council shall direct strategic and
operational oversight of the Corporation to help develop a comprehensive and high-quality
workforce delivery system in the NCFWDA.

The Board’s general responsibilities shall include, but not be limited to:

A. Establishing, adopting and overseeing policies for governance, administration and operation
of the Corporation to carry out the functions of the LWDB 9 as outlined in WIOA in
coordination with the Council as provided herein and in the law governing the funds
awarded to the NCFWDA;

B. Developing, ratifying and submitting or amending the Local Plan pursuant to Public Law No.
113-128 WIOA and the provisions of Florida Statute 445.007 subject to the approval of the
Council; Convening local workforce development system stakeholders to assist in the
development of the Local Plan and in identifying non-Federal expertise and resources to
leverage support for workforce development activities;

C. Coordinating agreements with the Council that are necessary to designate the
administrative entity and fiscal agent for the NCFWDA,;

D. Providing oversight of the Corporation’s programs, costs and performance outcomes
together with the Council;

E. Identifying and selecting providers of youth services;

F. Identifying, selecting and approving eligible training providers and other providers of training
services;

G. Together with the Council identifying, selecting and approving career services provider(s);

H. Together with the Council selecting the One-Stop Operator(s);
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I. Developing an annual planning budget for the activities of the CSNCFL with approval of the
CEO and consistent with the Local Plan and the duties of the LWDB 9. The annual planning
budget shall be presented to the Council in May or June of each year prior to the start of
the program year based upon the planning numbers provided by DEO. The annual
planning budget shall include all non-federal revenues and discretionary grants. There shall
be a “true-up” report showing the actual awards and budget vs actual in December or
January every year.

J. Together with the Council negotiating and reaching agreement on local performance
indicators with the Governor.

K. Coordinating the Local Area’s workforce investment activities with economic development
strategies and developing other employer linkages with such activities.

L. Developing the Regional Targeted Occupations List.

M. Ensuring grievance procedures and equal opportunity representation is available and made
known to staff, participants, and other interested parties in the local workforce development
system.

Section 4.5 — Employment of a Director and Staff

A. The administrative entity, CSNCFL shall staff the Board. The Chief Executive Officer (CEO)
shall report to the Board and the Council and shall be responsible to hire sufficient
personnel to carry out effective and efficient operations of workforce development
programs as defined in the Local Plan and to provide necessary technical assistance to
any sub-grantee’s providing workforce services.

B. The Board may recommend to the Council that the CEO be suspended, with or without pay,
or may recommend that the Council remove the CEO who serves at the pleasure of the
Council.

Section 4.6 — Authority of Individual Board Members

A. Board members have authority over the affairs of the LWDB 9 only when acting as a Board
of Directors legally in session. The Board shall not be bound in any way by any action or
statement on the part of any individual Board member except when such statement or
action is taken when carrying out specific instructions by the Board.

B. Members of the LWDB 9 and its Committees may be contacted for comments on NCFWDA,
Board or Council matters and/or issues of public interest. Board and Committee members
shall direct any such requests to the CSNCFL CEO who is designated as the official
spokesperson for the NCFWDA. He/she shall update the Council and LWDB 9 Chairs
regarding public comments as appropriate and shall take direction from the Council Chair
who may also choose to comment or to have the LWDB 9 Chair comment.
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Section 4.7 - Categories of Board Membership

Consistent with criteria defined by the U.S. Department of Labor, WIOA, the State of Florida,
and Florida WIA, Board member composition shall be in accordance with the following
categories:

6
A. Business: These shall be individuals; who are business owners, including small
business, chief executives or operating officers, employers or other individuals with
optimum policymaking or hiring authority, provide employment opportunities that include
high-quality, work relevant training and development in in-demand industry sectors or
occupations, and are nominated by business organizations or business trade
associations. Business sector representatives shall constitute a minimum of fifty-one
percent (51%) of the total Board.

B. Workforce: These shall be representatives; of local labor organizations nominated by
local labor federations, member of a local labor organization or a training director from a
joint labor-management apprenticeship program, or if no joint program exists an
individual from an apprenticeship program, may include community based organizations
that have demonstrated experience and expertise in addressing employment needs of
individuals with barriers, including organizations that serve veterans or individuals with
disabilities, and out of school youth. Workforce sector representatives shall constitute a
minimum of twenty percent (20%) of the total Board.

C. Education and Training: Representatives shall include; providers administering adult
education and literacy activities under WIOA Title I, institutions of higher education
providing workforce investment activities, and a private institution of higher education
providing workforce investment activities in accordance with FS §445.07.

D. Government, Economic/Community Development: Representatives of governmental,
and economic and community development entities; economic and community
development entities serving the Local Area, State Employment office/Wagner-Peyser
Act 29 U.S.C. 720 et seq, WIOA Title | of rehabilitation act of 1973, may include
agencies representing transportation, housing, public assistance, philanthropic
organizations or representatives of entities or individuals as the Council determines to
be appropriate.

E. All Board members shall be individuals with optimum policymaking authority within their
organizations, agencies or entities. A representative with “optimum policymaking
authority” is an individual who can reasonably be expected to speak affirmatively on
behalf of the entity he or she represents and to commit that entity to a chosen course of
action.

F. An individual may be appointed as a representative of more than one membership
category if the individual meets all criteria for such representation. If an individual



represents more than one membership area, he or she must be appropriately
nominated by the organization or entity he or she will represent in each category and
must have optimum policymaking authority within each membership area represented.

G. To the extent possible nominees shall represent the urban and suburban nature as well
as the demographic, ethnic, and gender characteristics reflective of the NCFWDA.

Section 4.8 - Qualifications

Members of the Board shall be U.S. citizens or permanent residents, and residents and
registered voters of Alachua or Bradford counties, or if they are business owners the business
or an office of the business shall be located in Alachua County or Bradford County, or business
representatives must be employed by a business that is located in one of those two counties.
The residency and voter registration requirements may be waived, for members of required
categories only, at the recommendation of the Council.

Section 4.9 — Financial Disclosure

Each Board member is considered a “public servant” and as such is required to file a
statement of financial interests within thirty (30) days of appointment to the Board, and annually
thereafter, as well as upon completion of their term on the Board.

Section 4.10 - Compensation

No compensation will be paid to Board members for services performed as members of the
Board. Board members may be reimbursed for expenses incurred when traveling on official
business of the Board or Council. Reimbursement of expenses must conform to the State’s
established travel policy.

Section 4.11 - Notification of Vacancies

The Board Chair or the CEO will notify the Council when Board vacancies occur through
written correspondence to the Chair of the Council.

ARTICLE V
BOARD MEMBERSHIP

Section 5.1 — Terms of Membership

A. In accordance with WIOA and Florida WIA, whenever a mandatory seat on the Board



must be filled by an individual occupying a specific position in an organization, agency
or institution, their term of office shall not expire except and unless the federal or state
statute is amended to exclude the position; and

B. If a Board member resigns prior to his or her term end date, or ceases to represent the
category to which they were appointed, in which case they shall be considered as
having defacto resigned, the Council shall appoint an individual to fill the seat in
accordance with required nomination procedures. Upon appointment, the new member

shall serve the remainder of the unexpired term of the member whose vacancy he or
she is filling.

Section 5.2 — Attendance

Three (3) consecutive absences from regularly scheduled Board meetings, without an excuse
approved by the Board Chair, shall constitute a de facto resignation of the Board member.
Three (3) consecutive absences from regularly scheduled Committee meetings, without an
excuse approved by the Committee Chair, shall constitute a de facto resignation from the
Committee. De facto resignation from a Committee will not impact the individuals' membership
on the Board or membership on other Committees.

Section 5.3 — Resignation of Membership

A Board member may resign his or her membership on the Board at any time by submitting a
resignation in writing to the CSNCFL CEO. A resignation shall become effective upon the date
specified in such notice, or, if no date is specified, upon receipt of the resignation.

Section 5.4 — Revocation of Membership

The Chair may recommend revocation of Board membership to the CEO for the following
reasons:

A. A member’s disability, iliness or inability to perform their duties on the Board;

B. Alleged unethical or illegal practices or actions, in which instance if the matter is
resolved in favor of the member, they would be eligible for reappointment to the Board;
or

C. Failure to carry out duties, responsibilities or functions of a Board member as defined
herein.

ARTICLE VI
BOARD OFFICERS

Section 6.1 - Board Officer Positions
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A. The Board Officers shall consist of a Chair, a Vice-Chair, and a Secretary/Treasurer.
B. The Chair and Vice Chair shall be selected from the private sector members. Section 6.2

- Nomination and Election of Board Officers

The Officers shall be elected as follows:

A. A slate of nominees for Officers shall be presented to the Board by an Ad Hoc
Nominating Committee appointed by the Chair at the December or January meeting.

B. The Officers shall take office at the meeting immediately subsequent to their election.

Section 6.3 — Duties of Board Officers
A. Duties of the Chair shall include:

1. Presiding at all meetings of the Board.

2. Serving as Chair of the Executive Committee.

3. Making all committee Chair appointments subject to these By-laws.

4. Calling special meetings of the Board.

5. Establishing Ad-Hoc Committees as deemed necessary to conduct the business of
the Board and make appointments thereto such as but not limited to proposal review
committees, governance committee, or nominations committee.

6. Serving as a signatory for LWDB 9 on documents requiring the signature of the Chair.

7. Performing all duties incident to the office of Chair.

B. Duties of the Vice-Chair shall include:
1. Presiding over meetings of the Board in the absence of the Chair;

2. Serving as a member of the Executive Committee.

3. Serving as a signatory on required documents in the absence of the Chair. 4.
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Performing all duties incident to the office of Chair in the absence of the Chair. C.

Duties of the Secretary/Treasurer shall include:

1. Serving as a member of the Executive Committee.
2. Serving as a member of the Finance Committee

3. Performing all duties incident to the office of Treasurer.
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Section 6.4 — Terms of Board Officers

A. The term of office for the Board Chair, Vice-Chair, Treasurer and Secretary shall be for
one (1) year, from January 1 or the month following the date of the election through
December 30.

B. Board Officers shall serve no more than two (2) consecutive terms of one (1) year each
in the same office, if re-elected, provided that the time in office does not exceed the
limits of their term of membership on the Board. After two (2) consecutive terms, the
Officer shall then step down from their position for a minimum of one (1) year, although
they may continue to serve as Board members, or in other offices.

Section 6.5 — Vacancy in One of the Officer Positions

If a vacancy in any office other than the Chair occurs due to the illness, resignation, etc. of the
Officer elected, a replacement shall be elected to serve the unexpired term of office at the next
regularly scheduled LWDB 9 meeting where a quorum is established. If the office of Chair
becomes vacant, the Vice-Chair will assume the office of Chair for the remainder of the
unexpired term. The office of Vice-Chair will then be filled in the manner in which the Vice
Chair was elected.

ARTICLE VII
BOARD COMMITTEES

Section 7.1 — Standing Committees

A. Standing Committees shall be the Executive Committee, the One-Stop Adult/Dislocated
Worker Performance Committee, The Youth Committee, and the Finance Committee.

B. The Council may create, expand or combine Standing Committees as determined
necessary for the efficient operation of the LWDA 9. The LWDA 9 may initiate creating,
expanding or combining Standing Committees by providing recommendations for
Council consideration and approval.

Section 7.2 — Ad Hoc Committees
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The Chair may appoint Ad Hoc Committees as determined necessary.
Section 7.3 — General Guidelines of Committee Membership
A. All Board members shall be required to serve on at least one (1) Standing Committee;

B. All committees shall be chaired by a Board member appointed by the Board Chair. The
Chairs of the One-Stop and Youth Committees may appoint Board and non-Board
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members deemed appropriate to serve on these committees. Board members shall
comprise a majority of each committee; and

Section 7.4 - Terms of Executive Committee Members and Committee Chairs

The term of office for Committee Chairs shall be one (1) year. After two (2) consecutive terms,
Committee Chair shall step down from their position for a minimum of one (1) year, although
they may continue to serve as Board and Committee members.

Section 7.5 — Executive Committee Membership, Duties and Responsibilities

A. The Executive Committee shall be chaired by the Board Chair and shall consist of the
Board Chair, Vice-Chair, Treasurer/Secretary, Chairs of the Standing Committees, and
the Immediate Past Chair.

B. The Executive Committee shall also be responsible for:

1. Reviewing and recommending for Council approval the CEo’s performance
evaluation and compensation.

2. Reviewing and overseeing the CEQO’s succession plan to ensure continuity of
leadership and uninterrupted delivery of services during the time needed to select a
new CEO, including recommending for Council approval the selection of an Interim
CEO.

3. Reviewing matters that come before the entire Board and recommending them for
approval to the full Board.

4. Serving as the compensation committee when necessary to approve personnel
policies which shall be aligned with that of Alachua County to the extent possible,
and employee salary and benefits plans from time to time.
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5. Reviewing and recommending for Board approval policies ensuring employees meet
the necessary WIOA training requirements.

Section 7.6 — One Stop and Performance Committee

The One-Stop and Performance Committee’s general responsibilities shall include, but not be
limited to:
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A. Reviewing and recommending for Board approval the services and programs being
delivered to employers and job seekers.

B. Reviewing and recommending for Board approval eligible training provider applications,
termination, and other actions pertaining to training vendors.

C. Reviewing and recommending for Board approval, and maintaining, the Regional
Targeted Occupations List.

D. Reviewing and recommending for Board approval partnerships with economic
development organizations and other business associations in accordance with the
NCFWDA strategic plan.

E. Providing recommendations with respect to matters relating to the one-stop delivery
system.

F. Providing recommendations with respect to making the one stop system accessible so
as to provide better service individuals with disabilities.

G. Providing recommendations regarding the coordination of one-stop partner services.

H. Providing oversight and recommendations for performance improvement including a
review of CSNCFL attainment of state negotiated performance measures.

I. Making recommendations related to the identification of targeted business sectors.
Section 7.7 — Youth Committee Membership, Duties and Responsibilities The Youth

Committee’s membership and responsibilities shall include, but not be limited to:

A. Members in addition to Board members who shall be in the majority and Chair the
committee include members of community-based organizations who provide services to
eligible youth, and other individuals with appropriate expertise and experience.
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B. Reviewing and recommending for Board approval youth service providers.

C. Reviewing the plans and services of other agencies and one-stop partners relating to
improving coordination of services to youth.

D. Reviewing the performance reports relating to youth services and considering
recommendations based upon the reported performance.

E. Working with other community partners to solicit grant opportunities as a means of
increasing overall youth workforce development services.
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Section 7.8 — Finance and Audit Committee Membership, Duties and Responsibilities

The Finance Committee shall be chaired by the Secretary/Treasurer. The Finance Committee’s
general responsibilities shall include, but not be limited to:

A. Providing oversight of the fiscal affairs of the Corporation to ensure fiscal integrity and

accountability of all funds.
B. Reviewing and recommending for Board approval the CSNCF annual planning budget.

The annual planning budget shall be based upon the planning numbers provided by
DEO and shall include all non-federal revenues and discretionary grants.
C. Reviewing and recommending for Board approval all modifications to the budget. D.

Reviewing and recommending for Board approval the annual IRS Form 990 submission.

E. Reviewing and recommending for Board approval the selection of an audit firm, if it is

not Alachua County’s audit firm, which shall be responsible for performing the annual
financial audit.

F. Review of the annual Audit Report which shall first be presented to the Finance and
Audit Committee and then to the full Board for approval.

G. Reviewing all internal and external monitoring reports including corrective action as
required by findings or observations, if any.

H. Reviewing and recommending for Board approval the acceptance of donations. Section

7.9 — The Ad Hoc Nominating Committee Membership, Duties and Responsibilities

The Board Chair shall appoint the Chair and members of the Nominating Committee from
among the membership of the Board. This committee shall consist of no less than three (3)
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and no more than five (5) members.
The Nominating Committee’s general responsibilities shall include, but not be limited to:

A. Meeting prior to the Board’s Annual Meeting to identify and select a slate of Officers to
be presented to the Board at the Annual Meeting.

B. Reviewing Board members’ attendance, participation, and length of service in
developing a slate of Officers.

C. Presenting a slate of Officers to the Board at the Annual Board meeting. Prior to voting
on the slate of Officers nominations shall be accepted from the floor.
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ARTICLE Vil

MEETINGS

Section 8.1 — Meeting Frequency, Location, Notices, Minutes, Participation and Parliamentary
Procedures

A. The Board and Committees of the Board shall meet on a regularly scheduled basis as
deemed necessary and appropriate to carry out the responsibilities of the Board or
Committee. A calendar of the meetings shall be presented to the Board each year at its

annual meeting. The Executive Committee shall meet in the week preceding that of the
Board Meeting.

B. Meetings of the Board and Committees of the Board shall be held at locations
determined by the CSNCF CEO.

C. The CSNCFL CEO or their designee shall publish notices of all Board and Committee
meetings in accordance with Florida law and shall posting on the CSNCFL website and
shall send notice of meetings and the Agenda via email or any other electronic means,
at least five (5) calendar days in advance of the Board meetings and three (3) days in

advance of a Committee meeting. These notices shall contain the meeting date, time,
location, and identify the agenda items.

D. Special meetings of the Board or Executive Committee may be called at any time by the
Board Chair. Notice of special meetings shall be posted three (3) calendar days in

advance. These notices shall contain the meeting date, time, location, and identify the
purpose of the meeting.

E. The public shall be informed of all meetings of the Board and Committees of the Board
through notices which shall state the meeting date, time, location and purpose.
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F. Written minutes shall be kept of all Board and Committee meetings. Written minutes shall
be reviewed and approved at the next Board or Committee meeting as appropriate. The
official minutes of meetings of the Board and Committees of the Board are public record
and shall be open to inspection by the public. Minutes shall be kept on file by the at the
CSNCFL administrative office as the record of the official actions of the Board or
Committee and shall be posted on the CSNCFL website.

G. All Board and Committee meetings shall be conducted in accordance with the “sunshine
provision” of WIOA and Florida’s Government-in-the-Sunshine Act. Conducting business
in an open manner includes but is not limited to meetings open to the public, posting of
the LWDB 9 By-Laws, publicly noticing all Board and Committee meetings, and posting
of all Board and Committee meeting minutes.

H. The Board may allow members to participate in Board and Committee meetings by the
use of technology, such as telephone and web-based meetings, to promote member
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participation, provided that same access be made available to the public and it allows all
persons participating in the meeting to hear each other.

Section 8.2 — Participation in Meetings

Participation in Board and Executive Committee meetings shall be limited to members of the
Board, Committees of the Board and staff. A time shall be set on the agenda for the receipt of
public comment to allow input or comment from any member of the public.

Section 8.3 — Parliamentary Procedures

When parliamentary procedures are not covered by these By-laws, Robert's Rules of Order, as

revised, shall prevail.

ARTICLE IX
QUORUM, VOTING, CONFLICT OF INTEREST,
AND RELATED PARTY CONTRACTS

Section 9.1 — Quorum

A quorum is required to conduct official business of the Board and Committees of the Board.

A. A quorum of the Board shall consist of fifty percent (50%) of the actual appointed Board
membership.

B. No quorum shall be required for meetings of Committees however at least three (3)
members must be present including the chair in order to conduct business. 64



C. Board and Committee members participating by the use of technology, such as
telephone and web-based meetings, will be included as part of the quorum as a quorum
does not have to be physically present to conduct business.

Section 9.2 — Voting

A. Any action that may be taken by the Board or a Committee shall be considered the act of
the Board or Committee only if the action is taken by an affirmative vote of the maijority
of the members in attendance at a meeting where a quorum has been established if
required.

B. Each member of the Board or Committee shall have one (1) vote when present at a
Board or Committee meeting, whether attending in person or by telephone or other type
of communication technology.
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C. Members may not vote by proxy. Neither Board nor Committee members may delegate

his or her voting power to a representative, to enable a vote in absence, regardless of
whether the representative is another Board or Committee member.

D. Voting privileges of non-Board members selected to serve on a Committee are limited to
that Committee.

E. A member of the Board or Committee, who is present, either in person or by telephone or
other type of communication technology, at a meeting of the Board or Committee at
which action on any matter is taken shall vote on all said actions or matters. Every vote
shall be declared and entered in the minutes of the meeting except as provided below in
the case of conflict of interest.

F. A Board member acting as presiding Officer at a meeting of the Board or a Committee
shall be entitled to vote on the same basis as if not acting as the presiding Officer.

Section 9.3 — Conflict of Interest

When an issue presents a possible or perceived conflict of interest to a Board or Committee
member, said member shall disclose the conflict of interest, abstain from voting, and refrain
from participating in any discussion with respect to that issue. A conflict of interest is any
matter which has a direct bearing on services to be provided by that member or any entity
which such member represents, or any matter which would financially benefit such member or
any entity such member represents.

Section 9.4 — Related Party Contracts

Related party contracts shall require a two-third (2/3™) affirmative vote of the quorum in
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attendance at the Board meeting and shall be reported to DEO in accordance with their policy.
A related party contract is any contract made between CSNCFL and Board members or an
entity which that Board member represents. Related party contracts for other than training are
prohibited.

ARTICLE X
AMENDMENTS

Section 10.1 — Amendments

These By-laws may be amended or replaced only with Council approval. The Board may
initiate or support this process by providing recommendations for amendment or replacement
for Council consideration and approval.

Section 10.2 — Recommendations for Amendments

The Board may recommend to the Council these By-laws be amended or replaced by an
affirmative vote of two-third (2/3™) of the membership of the Board, after notice, which shall
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specify or summarize the changes proposed to be made. Such notice shall be made no less
than five (5) calendar days prior to the meeting at which such amendment or replacement is
considered.

ARTICLE XI
GENERAL PROVISIONS

Section 11.1 — General Provisions

Nothing in these By-laws shall be construed to take precedence over federal, state or local
laws or regulations, or to constrain the rights or obligations or the units of government of the
local elected officials party to the Interlocal Agreement.

ARTICLE XlI
INDEMNIFICATION

Section 12.1 — Indemnification of Board Members

The LWDB 9 shall indemnify any Board Officer, Board member, or staff person, or former
Board Officer, Board member, or staff person, for expenses actually and reasonably incurred
by him or her in connection with the defense of any action, suit or proceeding, civil or criminal,
in which he or she is made a party by reason of being or having been a Board Officer, Board
member, or staff person, except in relation to matters in which he or she was adjudicated, in
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the action, suit or proceeding, to be liable for negligence or misconduct in the performance of
his or her duties.

Section 12.2 — Rights to Indemnification

The right to indemnification under this Article is only available to the extent that the power to
indemnify is lawful and to the extent that the person to be indemnified is lawful and to the
extent that the person to be indemnified is not insured or otherwise indemnified.

Section 12.3 — Indemnification Insurance

CSNCFL shall purchase and maintain insurance sufficient to meet this Article’s indemnification
requirements.

ARTICLE XIll
FISCAL YEAR
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Section 13.1 — Fiscal Year

The fiscal year of LWDB 9 shall be October 1%'through September 30th.

ARTICLE XIV
DISSOLUTION

Section 14.1 — Dissolution

Upon the dissolution of the North Central Florida Workforce Development Board, Inc., the
Officers shall, after paying or making provision for the payment of all the liabilities of the North
Central Florida Workforce Development Board, Inc., dispose of the remaining assets of the
board by returning them to the U.S. Department of Labor, the state designee, the
governmental units of the workforce development area or, if the U.S. Department of Labor and
state designee agrees, giving those assets to local charitable, educational, religious, or
scientific purpose organizations which at the time qualify as a Section 501(c)3 non-profit
organization under the Internal Revenue Code.

ARTICLE XV
ENACTMENT PROVISION

Section 15.1 — Enactment Provision
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Pursuant to 20 C.F.R. 679.310(g), these By-laws shall become effective upon approval by the
Council.

These amended By-Laws were adopted as of April 30, 2020.
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