Alachua County, FL
Special Meeting

Alachua County,
Florida

Meeting Agenda - Final

Thursday, March 4, 2021
10:00 AM

BoCC Special Meeting - Strategic Planning Session - Tour at 9 a.m. (optional) Meeting
will begin at 10 a.m.

The public may attend and participate at this in-person. Public comment will be taken only
in-person.

Public comment: The public may submit comments, written or photographic documents to the
Board through email (bocc@alachuacounty.us) before the meeting or by participating when
prompted to by the Chair of the Board.

All persons are advised that, if they decide to contest any decision made at any of these
meetings, they will need a record of the proceedings and, for such purpose they may need to
ensure that verbatim record of the proceedings is made which record includes the testimony
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)

If you have a disability and need an accommodation in order to participate in this meeting,
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street m Gainesville, Florida 32601 m Tel. (352) 264-6900 m Fax (352) 338-7363 m TDD call 711 Relay
Commissioners’ E-Mail: bocc@alachuacounty.us m Home Page: www.alachuacounty.us
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Special Meeting Meeting Agenda - Final March 4, 2021

Approval of Agenda

Items for Discussion
1. 21-0180 Board Strategic Planning Workshop

Fiscal Consideration: N / A

Recommended Action: Board level discussion to develop Strategic Plan

Closing Comments
Public Comment
Commission Comment

Adjourn
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Alachua County, FL Ganesvile, Florida

Alachua County,

Fiorida Agenda Item Summary

Agenda Date: 3/4/2021 Agenda Item No.: 1.

Agenda Item Name:
Board Strategic Planning Workshop

Presenter:
John Streitmatter - Leadership Research Institute

Description:
Board Strategic Planning Workshop

Recommended Action:
Board level discussion to develop Strategic Plan

Prior Board Motions:
N/A

Fiscal Consideration:
N/A

Background:
An optional walking tour of Cuscowilla will be held from 9-10 a.m. The Strategic Planning Workshop
will be held from 10 a.m. - 5 p.m.
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