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Agenda Item Name:
Agreement between Alachua County and SBA Towers, LLC

Presenter:
Keith Godwin, County 911 Coordinator 352-338-7361

Description:
Agreement between Alachua County and SBA Towers, LLC for the High Springs tower

Recommended Action:
Approve and sign the Agreement between Alachua County and SBA Towers, LLC

Prior Board Motions:
N/A

Fiscal Consideration:
County currently has the funds encumbered to pay the annual lease. The current lease for FY21 is
$56,380.93 with an 8% annual increase.  The new lease amount is $36,000.00 with 2% annual
increases. This new agreement will reduce lease expenditures by $91,232 over the three year
agreement.

(001.54.5410.522.44.00).

Background:
In 2002, the County initially invested $216,710 and then agreed to a 15 year term with SBA Towers
for the High Springs site. In 2017, both parties extended the lease, with an annual payment for
another 5 years with an end date of 2022. The FY21 lease amount was $56,380.92.
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Staff negotiated a new agreement with SBA Towers for the High Springs tower site. This tower site is
part of the GRUCom 800 MHz Trunk Radio System and is leased by the County. Prior to
renegotiation, the County paid a fee for lease with an 8% annual increase. Staff negotiated a
reduction to the lease amount and annual increase for a period of three (3) years.

The new terms go into effect once the agreement is signed by both parties
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