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Agenda Item Name:
Administrating Official Evaluation Policy and Form

Presenter:
Heather D. Akpan

Description:
Revision to the Administrating Official’s evaluation form and Policy

Recommended Action:
Approve the attached updated Evaluation Policy and the form for use in annual evaluation of
Administrating Officials

Prior Board Motions:
NA

Fiscal Consideration:
None

Background:
Procedure AP 10-3 provides that an annual evaluation should be conducted by the Board for the
County Manager and the County Attorney.
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